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IT IS IMPORTANT that I let you know 
that GTI was founded by Nigerians; 
it is a purely Nigerian company. GTI 
is an investment firm with a Nigerian 
origin and an African focus, with in-
ternational drive. This means we are a 
Nigerian company             
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Identifying with an aggressor is a basic strat-
egy for human survival. It’s time to call it out 
in the workplace.

Derek, a senior VP in an engineering 
firm, had a legendary temper and no qualms 
about publicly castigating anyone who got 
in his way.
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Naira value to tame banks’ 
earnings competitiveness
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WE TEND TO BE uncomfort-
able with the notion that an 
economy’s fundamentals do 
not determine its asset prices, 
so we look for causal links 
between the two. 
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NSE settles with Okereke-Onyiuke

Banks’ deposit, assets share

COMPANY NEWS

FINANCE & INVESTMENT
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Supermarkets lead in survey

Nigeria ranks 56 in index

OPEC’s Barkindo sees global crisis

?AFTER YEARS of back and forth, the Nigerian 
Stock Exchange (NSE) has finally settled the 
lingering employment dispute between it and 
Ndi Okereke-Onyiuke, Musa Lance Elakama, its 
former director general and assistant director       
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THE SHARE of deposits held by Nigerian 
lenders has indicated a pervading oligopoly 
in the industry, according to the latest Fi-
nancial Stability report of the CBN for the 

period ended June 2017.    
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THE SUPERMARKET and pharmacy sub-
sectors of the Nigerian economy have been 
highly ranked in a new survey on customer 
service delivery in the country.
      Page  20

COMMODITIES & AGRICULTURE
Agric exports up 54.9%
AN INCREASE of 54.9 percent with a value 
of N44.7billion was recorded in agricultural 
goods exports for the last quarter of 2017, the 
National Bureau of Statistic data has shown.
                               Page 28

The Inclusive Internet Index commissioned 
by Facebook and conducted by The Econo-
mist Intelligence Unit has ranked Nigeria 
in the 56th position out of 86 countries 
surveyed.                          
        Page 21

TWO YEARS AFTER the downturn of the 
global oil industry, the industry has still not 
fully recovered having experienced a $1trillion 
deficit in investment in 2015-2016, Moham-
med Barkindo, secretary general of the Or-
ganisation of Petroleum Exporting Countries 
(OPEC)         
      Page 23
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T
HE CURRENT VALUE of the 
naira may impact on banks’ 
earnings and asset competi-
tiveness in global markets, ac-
cording to findings by business 

a.m.  
Nigerian commercial lenders are ex-

pected to return higher profits in this 
year’s earnings season, but the worth of 
their results may fall below prior years, 

AMBODE MEETS BUSINESS: Governor Akinwunmi Ambode of Lagos State, responds to questions from business leaders at the Lagos Means 
Business parley held in Lagos last week. He is flanked by Idiat Oluranti Adebule (r), deputy governor, and banker and founder of First City 
Monument Bank (FCMB), Otunba Subomi Balogun (l)

KAYODE OGUNWALE especially those of 2014 due to the current 
exchange rate of the local currency vis-a-
vis the United States dollar.

The situation may grim further if the 
banks adopt a market-based report of their 
foreign currency holdings in this earning 
season.

Specifically, Fitch Ratings has warned 
that if Nigerian banks adopt a more mar-
ket-based presentation of foreign-curren-
cy (FC) assets, liabilities and profit-and-
loss items, capital adequacy requirements 

may be impaired for most of the banks.
In the light of the above banks’ 2014 

earnings are expected to stand them better 
in comparison to the earnings and assets 
statements for 2017 that are expected to be 
released anytime soon.

For example, in naira terms, one of the 
Tier-1 banks earnings for the year ended 
December 31, 2016 was huge at N415 bil-
lion ($1.3 billion) against N247 billion of 
2014 ($1.54 billion). This mean the bank 
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AFTER YEARS 
of back and forth, 
the Nigerian Stock 
Exchange (NSE) 
has finally settled 

the lingering employment 
dispute between it and Ndi 
Okereke-Onyiuke, Musa Lance 
Elakama, its former director 
general and assistant director 
general respectively, as well as 
other executive staff.

The amicable settlement was 
reached following adoption 
of the terms of settlement be-
tween both parties in line with 
the judgment of a Federal High 
Court in Lagos.

The settlement, which was 
concluded last Thursday, 
brought to an end a rift orches-
trated by the Securities and Ex-
change Commission (SEC) on 
August 4, 2010 when Arunma 
Oteh, the then SEC DG went 
to the NSE with security opera-
tives to announce the removal 
of Okereke-Onyiuke, and her 
executive management team. 
This was despite the fact that 
Okereke-Onyiuke had in a 
June 16, 2010 letter notified the 
Council of NSE of her voluntary 
retirement, effective December 
15, 2010.

The SEC had, by a purported 
forensic audit report, which 
neither indicated that the NSE 
DG nor the staff were queried, 
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NSE settles employment dispute 
with Okereke- Onyiuke

accused Okereke-Onyiuke and 
her executive management of 
financial impropriety, culmi-
nating in their purported sack 
in 2010. This is despite the fact 
that SEC was not their employer 
just as the NSE was and is still 
not government owned.

Okereke-Onyiuke success-
fully challenged her removal 
and the said forensic audit 
report respectively in Suit No. 
FHC/L/CS/963/2010 and 
FHC/L/CS/1430/2010 before 
the Federal High Court, in 
which the forensic report and 
her purported removal were 
set aside, declared null and 
void and the court awarded her 
N500 million for damages done 
to her good name.

Both SEC and NSE appealed 
against the judgments, but the 
Court of Appeal again ruled in 
favour of Okereke-Onyiuke. The 
parties sheathed their swords 
and adopted alternative dispute 
resolution (ADR) mechanisms 
to resolve the lingering dispute.

The landmark settlement 
was eventually reached in the 
said Federal High Court suit 
filed by the Chambers of Bo-
laji Ayorinde & Co who led 
a consortium of lawyers, in-
cluding Aluko & Oyebode and 
SimmonsCoopers Partners in 
Suit No. FHC/L/CS/405/2015, 
while the former NSE DG and 
others were represented by 
Messrs Shola Lamid and Co, 

damage to her name, because 
she ‘does not want to destroy 
The Exchange and the stock 
market she nurtured.

The said terms of settlement 
also recognized and confirmed 
Okereke-Onyiuke’s title to the 
Land on which she built her 
residence at Ikoyi Lagos, while 
same had since been fully im-
plemented in compliance with 
the enrolled order of court.

“It is believed that with the 
landmark settlement reached 
on court cases causing dis-
tractions in the running of the 
Exchange, the NSE can face the 
future, conclude its demutual-
ization plan (which Okereke-
Onyiuke initiated) and settle 
down to perform its financial 
role as platform for raising 
long-term capital for economic 
and industrial development of 
Nigeria,” Lamidi, her counsel, 
said, adding that following the 
terms of settlement, the NSE is 
also free to consult, when nec-
essary, its former DG, Okereke-
Onyiuke, on any issue involving 
the capital market in order to 
benefit from her wealth of expe-
rience and legacy knowledge of 
worldwide stock markets.

The NSE is an independent, 
non-governmental and self-
regulatory organisation (SRO), 
which had been at the vanguard 
of providing the platform for 
companies to raise long-term 
capital.

with the terms of settlement 
filed and signed by parties and 
their counsels adopted it and it 
became judgment of the court. 

In a statement, counsel to 
Okereke-Onyiuke and Elakhama, 
Shola Lamid of Fortune Cham-
bers, confirmed that the disputes 
have been amicably resolved and 
implemented in line with the said 
judgment of court.

Notable among the terms 
of settlement is that Okereke-
Onyiuke was not sacked and 
that she “shall RETIRE from her 
former position as director gen-
eral and from other associate 
subsidiary companies of The 
Nigerian Stock Exchange, such 
as Central Securities Clearing 
System (CSCS) etc. where she 
was the chairman.“

It was also gathered that the 
pension of the former NSE boss 
has been paid by the Nigerian 
Stock Exchange via Nigerian 
Life and Pension Company 
(NLPC) and she is being paid 
monthly, although forfeited 
her GRATUITY and damages 
awarded to her in the said suit 
for wrongful dismissal and 

Steve Omanufeme

L–R: Abimbola Fashola, chairman, Learn NGO/Ella Care& former First Lady of Lagos State; Oscar N. Onyema, CEO, The Nigerian 
Stock Exchange, and Laure Beaufils, deputy British High Commissioner to Nigeria, during the NSE International Women’s Day 
Symposium at the Exchange Thursday

EDITORIAL 

This financial newspaper, business a.m., is 
based in Lagos and it is looking for journalists 
who are self-starters, good at developing 
sources; and who have the ability to produce 
PAGE ONE stories on deadline, while equally 
writing in-depth analytical and interpretative 
pieces. They would be journalists who are not 
intimidated by numbers and can hold decent 
conversations with sources within the financial 
and business community, both local and foreign. 
They would ordinarily be journalists who are able 
to share knowledge as much as they elicit 
information from sources.
 
Current opening is degree required and 
finance/business-reporting experience is highly 
desired.
 
Applicants should have clearly defined ambitions 
and motivation to create the highest-quality 
financial newspaper and website in the market. 
They are expected to have the following: 

2-5 years of business journalism experience
Self-motivated and excellent time management skills
Experience covering an enterprise beat
Understand how to craft writing for a particular audience
Team player
Creative, thinks about alternative story-telling ideas in 
print and digitally
Degree in business, economics, journalism, 
English or related major
 

Position comes with full benefits. 
Pay competitive and commensurate with 

experience.Interested?  
Please send a resume 

and 3 samples of your work to: 

jobs@businessamlive.com 

Naira value... 
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NEWS

Off-grid power rollout to boost rural telephony
Business a.m.

performed better in 2014 
when converting its earn-
ings to Dollar.

The banks were convert-
ing naira to the dollar at 
the rate of N160 in 2014 as 
against N320 in 2016, which 
made the huge profit they 
declared in naira term to 
drop when converted to the 
dollar.

Johnson Adebayo, a finan-
cial analyst, said conversion 
of naira to the dollar is a ma-
jor hindrance for the Nige-
ria banks in global competi-
tiveness. He believed that, 
banks have been doing well 
in naira term but fluctuation 
in foreign exchange is af-
fecting their performance in 
global terms.

According to him, there is 
assurance that banks earn-
ings and assets would drop 
no matter the amount they 
declare for year-end 2017 
when compared to what 
they made three years ago 
in dollar terms.

Despite the analogy, Ade-
bayo pointed out that for-
eign investors still have con-
fidence in Nigerian banks, 
adding that banks’ shares 

have always been investors’ 
toast on the floor of the Ni-
gerian Stock Exchange, due 
to the confidence investors 
have in them.

Another analyst, Abayomi 
Daniel, believes that only 
foreign investors who in-
vested for over five years will 
be affected by the exchange 
rate differentials.

According to him, “for-
eign investors are also ex-
perts, they know when to 
enter and when to exit mar-
kets.”

For Fitch, if Nigerian 
banks go ahead with the 
planned adoption of a 
more market-based pre-
sentation of foreign-cur-
rency (FC) assets, liabili-
ties and profit-and-loss 
items, small banks would 
not be able to meet their 
capital adequacy require-
ments as specified by the 
regulatory authorities.

The international rating 
agency noted that finan-
cial statements with FC 
items translated more in 
line with market exchange 
rates would give a more 
realistic representation of 
banks’ FC positions and 
capital at risk from poten-
tial further depreciation of 
the naira.

Tele communi-
cations services 
across Nigeria, es-
pecially rural areas, 
would improve in 

the near term as plans are un-
derway to rollout a massive in-
frastructure for rural cellphone 
telephony system across Nige-
ria by Raeanna Nigeria Limited, 
an indigenous telecoms infra-
structure company that creates 
affordable voice and data solu-
tions.

The company, according to 
its Canadian-based technical 
partner, Clear Blue Technolo-
gies, would deploy over 1,000 
innovative wireless solutions 
that would connect people and 
businesses especially in remote 
communities in the near term.
Miriam Tuerk, chief executive 
officer of Clear Blue Technolo-
gies, told business a.m in an 
exclusive interview in Lagos 
that Raeanna are focused on 
helping rural areas with tele-
coms, power, Wi-Fi services 
and security solutions through 

off-grid power systems, which 
Clear Blue Technologies would 
provide.
“Raeanna has forecast that it 
is rolling out a thousand small 
cellphone telephony systems 
across rural Nigeria and they 
hope after they do Nigeria they 
can expand to other African 
countries because they are 
good business people,” she said.
She said Raeanna had discov-
ered that many of their solar 
systems were having lots of 
problems and that what they 
installed was not working prop-

erly as some of the batteries 
were bad, which necessitated 
them inviting Clear Blue Tech-
nologies to provide solutions 
that would consistently power 
their systems.
“Basically, the statistics for 
streetlight and solar systems 
that are small like this is that 50 
percent of them fail, they don’t 
work properly,” Tuerk said, 
adding that Nigeria is a very 
harsh environment with a lot of 
dust and dirt, very hot weather, 
which is difficult for solar sys-
tems to work optimally.
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Lagos LUC: Ambode’s 
welcome offer to dialogue

The real engine of 
the business cycle

I
T MAY HAVE come late, but that it came at all is a relief. The of-
fer to dialogue on the matter of the new Lagos Land Use Charge 
made by the State Governor, Akinwunmi Ambode, last Tuesday, 
when he met with business leaders, suggests to us that his govern-
ment takes public outcry over policies seriously.

The new Land Use Charge law has, indeed, raised a lot of uproar 
from private and corporate citizens in the state, who think it is steep and 
unfriendly. The planks of the many arguments that have been advanced 
have been two folds. One is that the conditions are not the right ones 
for the implementation of a new law demanding more money from 
citizens. Two is that the rate of increase is excruciating.

We think that the first plank in the arguments shows that there is a 
tacit agreement with the state about the need to pay Land Use Charge, 
even an upwardly reviewed one. But those who hold this view believe 
that it should be implemented in a way that can be accommodating 
to them. The second plank in the arguments also supports payment 
of Land Use Charge, but would rather see a more moderated level of 
increases.

The offer of dialogue, instead of the resort to threat that often is the 
hallmark of non-democratic governments, may have seen the Ambode 
government go into its “Explanation Mission”, immediately following 
the meeting with business leaders. The explanations did put some clarity 
to some of the issues that had been raised, especially the one that had 
to do with an astronomical rise in the land use charge that property 
owners are supposed to pay. Now, we know that the high figures that 
have been talked about are as a result of years of arrears that have been 
calculated; and that the actual figure, using valuation of N20 Million, 
is as low as N9,120 per annum for an owner occupier property. It is, 
therefore, a property which is commercialised and money is being made 
on that Land Use Charge is likely to be high, but affordable within the 
income expectation of the owner.

We know that the matter of citizens’ financial obligations to the 
state, in the form of taxes, levies and land charges, receive similar public 
reactions all over the world, whenever they are increased. But citizens’ 
concerns when promptly responded to by way of explanations offered 
through dialogue, often help to ease tension. The Ambode Govern-
ment, in our view, has done well in its efforts to quickly break down the 
complexity that came with the initial release of information about the 
Land Use Charge. The offer of a 40 percent relief to property owners and 
the correction of information about outrageous figures that circulated 
widely are also a welcome relief.

As a financial newspaper, we believe that the people and corporate 
citizens of the state must not lose sight of the overriding reasons behind 
the Lagos State Government wanting to review the 2002 Land Use 
Charge law, which was meant to be reviewed in 5-year intervals, but 
had been left untouched for 16 years. If the necessary reviews had been 
done by the State’s Legislature, there would have been three reviews and 
the third would have happened last year; and there may not have been 
this kind of reaction.   

It is our view that Lagos represents a shining example of a state that 
its governments, since 1999, have tried to run with a good sense of a 
fiscally free state. Each successive government , especially following 
the incident that led to a disagreement with the Federal Government, 
and as a result, the suspension of Federal Allocations to the state by 
the Olusegun Obasanjo-led Federal Government, has reconfigured its 
thinking to act as a fiscally federated state. We think Lagos’ example 
serves to show the rest of Nigeria what is possible, if only the government 
at the centre can embrace true federalism. The state is working very 
hard to raise revenues to meet its ambitious plans for a state that has 
become an oasis, attracting citizens from different parts of the country 
and investors from all over the world, to eke out their daily living, and 
make good Return on Investment (RoI). It is this coalescing of different 
classes of people, local and global, that the state must respond to, which 
means that its funding needs are increasingly on the rise. 

We, therefore, agree that the state is revenue-challenged, when 
matched against its developmental needs. It must expand existing 
revenue channels and find new sources to fill the gap between revenues 
and expenditures. It is not made easier by the fact that the state has 
a governor that fully understands the need to create a modern ub-
regional that can respond adequately to the challenges fostered by its 
very demanding cosmopolitan character. It is even made more chal-
lenging by an ambitious Governor Ambode, who is in flight to create a 
modern state fit for purpose, fit for the 21st Century and beyond, and fit 
for its inhabitants. It is our view, therefore, that while faced with these 
challenges, a new law requiring more taxes, levies, rates, land charges, 
must be properly and adequately communicated to both individuals 
and corporate entities. So, we welcome the opportunity offered by the 
governor for dialogue with the people and businesses in the state.       

businessa.m.

In fact, 
rising 
household 
debt was 
predictive 
of economic 
slumps long 
before the 
Great 
Recession

COMMENT

EDITORIAL A 
VALUABLE LESSON from 
the Great Recession is that 
credit-supply expansions 
play a key role in subse-
quent recessions. When 

lenders make credit more available or 
more affordable, households respond 
by taking on debt, which drives up 
aggregate demand – that is, until the 
music stops.

Every major financial crisis leaves a 
unique footprint. Just as banking crises 
throughout the nineteenth and twenti-
eth centuries revealed the importance 
of financial-sector liquidity and lend-
ers of last resort, the Great Depression 
underscored the necessity of counter-
cyclical fiscal and monetary policies. 
And, more recently, the 2008 financial 
crisis and subsequent Great Recession 
revealed the key drivers of credit-driven 
business cycles.

Specifically, the Great Recession 
showed us that we can predict a slow-
down in economic activity by looking 
at rising household debt. In the United 
States and across many other countries, 
changes in household debt-to-GDP 
ratios between 2002 and 2007 correlate 
strongly with increases in unemploy-
ment from 2007 to 2010. For example, 
before the crash, household debt had 
increased enormously in Arizona and 
Nevada, as well as in Ireland and Spain; 
and, after the crash, all four locales 
experienced particularly severe reces-
sions.

In fact, rising household debt was 
predictive of economic slumps long 
before the Great Recession. In his 1994 
presidential address to the European 
Economic Association, Mervyn King, 
then the chief economist at the Bank 
of England, showed that countries 
with the largest increases in household 
debt-to-income ratios from 1984 to 1988 
suffered the largest shortfalls in real 
(inflation-adjusted) GDP growth from 
1989 to 1992.

Likewise, in our own work with Emil 
Verner of Princeton University, we 
have shown that US states with larger 
household-debt increases from 1982 to 
1989 experienced larger increases in un-
employment and more severe declines 
in real GDP growth from 1989 to 1992. In 
another study with Verner, we examined 
data from 30 countries over the past 40 
years, and showed that rising household 
debt-to-GDP ratios have systematically 
resulted in slower GDP growth and high-
er unemployment. Recent research by 
the International Monetary Fund, which 
used an even larger sample, confirms 
this result.

All told, the conclusion that we draw 
from a large body of research into the 
links between household debt, the hous-
ing market, and business cycles is that 
expansions in credit supply, operating 
primarily through household demand, 
are an important driver of business 
cycles generally. We call this the “credit-
driven household demand channel.” 

An expansion in the supply of credit 
occurs when lenders either increase the 
quantity of credit or decrease the inter-
est rate on credit for reasons unrelated 
to borrowers’ income or productivity.

In a new study, we show that the cred-
it-driven household demand channel 
rests on three main conceptual pillars. 
First, credit-supply expansions, rather 
than technology or permanent income 
shocks, are the key drivers of economic 
activity. This is a controversial idea. 

Most models attribute macroeco-
nomic fluctuations to real factors such as 

productivity shocks. But we believe the 
financial sector itself plays an underap-
preciated role through its willingness 
to lend.

According to our second pillar, credit-
supply expansions affect the real econ-
omy by boosting household demand, 
rather than the productive capacity of 
firms. Credit booms, after all, tend to 
be associated with rising inflation and 
increased employment in construction 
and retail, rather than in the tradable or 
export-oriented business sector. Over 
the past 40 years, credit-supply expan-
sions appear to have largely financed 
household spending sprees, not produc-
tive investment by businesses.

Our third pillar explains why the con-
traction phase of the credit-driven busi-
ness cycle is so severe. The main prob-
lem is that the economy has a hard time 
“adjusting” to the precipitous drop in 
spending by indebted households when 
credit dries up, usually during banking 
crises. Even when short-term interest 
rates fall to zero, savers cannot spend 
enough to make up for the shortfall in 
aggregate demand. And on the supply 
side, employment cannot easily migrate 
from the non-tradable to the tradable 
sector. On top of that, nominal rigidities, 
banking-sector disruptions, and legacy 
distortions tend to make post-credit-
boom recessions more severe.

Our emphasis on both the expan-
sionary and contractionary phases 
of the credit cycle accords with the 
perspective of earlier scholars. As the 
economists Charles P. Kindleberger 
and Hyman Minsky showed, financial 
crises and credit-supply contractions 
are not exogenous events hitting a stable 
economy. Rather, they should be viewed 
as at least partly the result of earlier eco-
nomic excesses – namely, credit-supply 
expansions.

In short, credit-supply expansions 
often sow the seeds of their own de-
struction. To make sense of the bust, 
we must understand the boom, and 
particularly the behavioral biases and 
aggregate-demand externalities that 
play such a critical role in boom-bust 
credit cycles.

But that leaves another question: 
What sets off sudden credit-supply 
expansions in the first place? Based on 
our reading of historical episodes, we 
contend that a rapid influx of capital 
into the financial system often triggers 
an expansion in credit supply. 

This type of shock occurred most 
recently in tandem with rising income 
inequality in the US and higher rates 
of saving in many emerging markets 
(what former US Federal Reserve Chair 
Ben Bernanke described as the “global 
savings glut”).

Although we have focused on busi-
ness cycles, we believe the credit-driven 
household demand channel could be 
helpful in answering longer-run ques-
tions, too. As the Federal Reserve Bank 
of San Francisco’s Òscar Jordà, Moritz 
Schularick, and Alan M. Taylor have 
shown, there has been a long-term 
secular increase in private – particularly 
household – credit-to-GDP ratios across 
advanced economies. 

And this trend has been accompanied 
by a related decline in long-term real 
interest rates, as well as increases in 
within-country inequality and across-
country “savings gluts.” 

The question now is whether there is 
a connection between these longer-term 
trends and what we know about the fre-
quency of business cycles.
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T
HE RECENT CORPORATE-TAX 
cuts in the United States have in-
tensified an ongoing global race 
to the bottom, in which countries 
compete for investment at the ex-

pense of the revenues needed to fund public 
programmes. With past efforts to reform the 
current global system having come up short, 
it is time for a new approach.

Over the past few years, leaks of docu-
ments such as the “Panama Papers” and the 
“Paradise Papers” have exposed the dark un-
derbelly of globalization, and provoked in-
dignant denunciations of tax avoidance from 
people around the world. Ordinary workers 
have no choice but to pay their taxes. But, 
apparently, multinational corporations and 
wealthy individuals can get away with paying 
hardly anything.

The most shocking feature of today’s 
corporate-tax-avoidance schemes is that 
they are legal. When multinationals create 
subsidiaries, those entities are considered to 
be legally independent firms. A parent com-
pany can then set the prices of transactions 
between its subsidiaries to register its profits 
in low-tax countries, rather than where the 
original economic activity actually occurred.

This system of “transfer pricing” has fu-
eled competition among countries to lower 
their corporate-tax rates. And now that the 
United States has slashed its rate from 35% to 
21%, the global race to the bottom will likely 
intensify. In fact, politicians in India, Mexico, 
Brazil, and other developing countries are al-
ready calling for tax cuts of their own, in order 
to remain competitive, attract foreign invest-
ment, and create or save jobs.

All countries have the right to ensure that 
they are competitive in the global economy. 
They can do so in a variety of ways, such as 
by investing in education, funding scientific 
and technological research, and building ef-
ficient infrastructure. Tax competition is not 
the way to go, not least because it reduces the 
revenues needed to make such investments, 
particularly in developing countries, which, 

according to a 2015 International Monetary 
Fund report, lose out on more than $200 
billion per year because of tax avoidance by 
multinationals.

When countries create tax regimes that are 
effectively designed to steal tax revenues from 
others, the result is also less money for educa-
tion, health care, poverty-reduction programs, 
and measures to address climate change. This 
should not be allowed, and multinationals 
should stop adding to the problem by threaten-
ing to leave countries unless taxes are cut. After 
all, a basic principle of corporate social respon-
sibility is that firms should pay their fair share of 
taxes wherever they operate.

The only way to stop the race to the bot-
tom is through global cooperation. Three 
years ago, the OECD and the G20 took a step 
in the right direction, by unveiling a package 
of reforms known as the Base Erosion and 
Profit Shifting project. The BEPS initiative 
introduced a system for reporting corporate 
profits and taxes paid on a country-by-coun-
try basis, and for facilitating exchange of in-
formation among countries.

But the BEPS programme has proved to be 
insufficient, particularly from developing coun-
tries’ perspective, because it failed to address 
the core problem: the transfer-pricing system. 
Multinationals are still allowed to salt their prof-
its away in ultra-low-tax jurisdictions.

The Independent Commission for the 
Reform of International Corporate Taxation, 
which I chair, evaluated alternative proposals 
to fix the current system. In a recent report, 
we found that the fairest and most effective 
way to allocate and tax corporate profits is 
to treat multinationals as single firms doing 
business across international borders. Thus, 
a firm’s total global profits would be taxed ac-
cording to factors such as sales, employment, 
and resource usage – all of which reflect real 
economic activity – in each jurisdiction. As 
it happens, the European Union currently 
is considering a similar proposal, whereby 
it would treat all multinationals operating 
within its borders as single firms.
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sible to walk away. And what-
ever we do, we should keep 
in mind Marcus Aurelius’s 
remark: “The most complete 
revenge is not to imitate the 
aggressor.”

Manfred Kets de Vries is 
the Distinguished Clinical 
Professor of Leadership De-
velopment & Organisational 
Change at INSEAD and the 
Raoul de Vitry d’Avaucourt 
Chaired Professor of Leader-
ship Development, Emeritus. 
He is the Founder of INSEAD’s 
Global Leadership Centre and 
the Programme Director of 
The Challenge of Leadership, 
one of INSEAD’s top Executive 
Development Programmes. 
His most recent books are: 
You Will Meet a Tall, Dark 
Stranger: Executive Coaching 
Challenges; Telling Fairy Tales 
in the Boardroom: How to 
Make Sure Your Organization 
Lives Happily Ever After; and 
Riding the Leadership Roller-
coaster: An Observer’s Guide.

Manfred Kets de Vries 

I
dentifying with an ag-
gressor is a basic strat-
egy for human sur-
vival. It’s time to call it 
out in the workplace.

Derek, a senior VP in 
an engineering firm, had a 
legendary temper and no 
qualms about publicly cas-
tigating anyone who got in 
his way. He was an insuffer-
able micro-manager and his 
habit of taking credit for other 
people’s work created great 
resentment. Given his leader-
ship style, his subordinates 
were perpetually on edge, 
always wondering when it 
would be their turn to be his 
target. His toxic behaviour 
was so pervasive that his ac-
tions impacted the morale in 
the company.

To make matters worse, 
Derek’s leadership style had 
led to copycat behaviour, with 
some of his key lieutenants 
mimicking his abusiveness. 
Like Derek, they had devel-
oped a knack for terrorising 
their juniors.

Mirroring as an evolu-
tionary defence mechanism

By identifying with their 
aggressor, Derek’s colleagues 
were exhibiting a psycho-
logical behaviour typical of 
people who find themselves 

EXECUTIVE 
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in a weak position. Mirroring 
a person who represents a 
threat allows people to deal 
with painful and extremely 
stressful experiences. It gives 
them a way to conquer their 
fears by becoming like that 
person. 

“Identification with the 
aggressor” as a psychologi-
cal defence mechanism was 
first introduced in the con-
text of child development by 
two psychoanalysts: Sándor 
Ferenczi and Anna Freud. 
Ferenczi found evidence 
that children who are terri-
fied by out-of-control adults 
will “subordinate themselves 
like automata to the will of 
the aggressor”. Anna Freud 
noted that by impersonat-
ing the aggressor, “the child 
transforms himself from the 
person threatened into the 
person who makes the threat”.

In its mildest form, iden-
tification with the aggres-
sor can be seen as a healthy 
defence mechanism and 
may serve an evolutionary 
purpose. It allows people to 
adjust to situations perceived 
as threatening. However, as 
illustrated in the opening ex-
ample, chronic identification 
with the aggressor can lead 
victims to become aggressors 
themselves. In particular, 
children who have been ex-
posed to highly dysfunctional 

childhood practices are in 
adulthood more likely to 
adopt the same negative be-
haviour patterns as a survival 
strategy.

What’s even more trouble-
some is that, over time, peo-
ple who identify with their ag-
gressor may lose their sense 
of self. Haunted by anxiety, 
they become hyper-attentive 
to people who intimidate 
them.

Identification with the 
aggressor is a human foible

As Stanley Milgram’s dis-
turbing electric shock experi-
ments showed, most of us are 
all too willing to give up our 
autonomy when confronted 
with forceful, strong-armed 
figures. It’s fair to assume that 
identification with the aggres-
sor (on a smaller scale) oper-
ates invisibly but pervasively 
in the everyday lives of many 
people.

In the company of authori-
tative individuals, we quickly 
put our own thoughts, feel-
ings, perceptions and judge-
ments aside, and instead, 
do—and more importantly 
think and feel—as we are 
expected to.

Breaking the pattern
How can we resist this 

dysfunctional behaviour pro-
cess? The first step in breaking 

a victimisation pattern is rec-
ognising that we have fallen 
into the trap of identifying 
with the aggressor. It is usual-
ly others who make us see the 
light. When we are defending 
or rationalising the actions of 
someone who is mistreating 
us, it takes people who know 
us well to call us out.

The question then is, how 
do we digest the feedback 
given to us? Are we ready to 
face the unpleasant truth that 
we have become the aggres-
sor? Freeing oneself from an 
identification bond isn’t easy. 
People prone to identifying 
with an aggressor may, due 
to shame and guilt reactions, 
resort to denial.

Unfortunately, lengthy 
exposure to an intimidating 
boss can affect someone’s 
personality, to the extent that 
behavioural changes endure 
outside the intimidating per-
son’s orbit. If that’s the case, 
extensive coaching or therapy 
can play an important role 
and help us understand that 
there are complex psycholog-
ical dynamics at play and that 
mirroring behaviour derives 
from a basic human survival 
strategy. Only through rec-
ognising the source of these 
dynamics will we be able to 
exert control.

Going back to Derek’s ex-
ample, was it inevitable that 

his lieutenants would come to 
mirror him? Could there have 
been other, more productive 
ways of dealing with such an 
intimidating boss?

Fighting back
One way to build up “im-

munity” against people like 
Derek is to band together 
and create a support group. 
Instead of individuals coping 
in isolation, a support group 
can provide strength and re-
assurance, as well as a reality 
check that can help prevent 
members from identifying 
with the aggressor. Another 
proactive measure could be 
to build up a political network 
inside the organisation with 
the ultimate purpose of get-
ting rid of the toxic boss.

It’s important to let other 
people in the organisation 
know about the destructive 
consequences of Derek’s 
leadership style. The expecta-
tion is that, if enough people 
realise the human and finan-
cial costs of his behaviour, 
senior leaders will take no-
tice and be forced into ac-
countability. It may be wise to 
document specific incidents 
of abuse to build a case (if 
necessary) for potential legal 
proceedings.

In sum, we should remind 
ourselves that in the worst-
case scenario, it’s always pos-

The bad influence of aggressive bosses

LEADERSHIP & ORGANISATIONS
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How to build a brand pyramid

I
n this world full of ads, 
companies need to 
cut through the noise. 
The smartest way to do 
that is to build a strong, 

memorable brand and relent-
lessly nurture it over time. 
Whether you’re a Fortune 
500 company or a small start-
up, solid branding can re-
ward you with pricing power, 
customer loyalty, lower ad-
vertising costs and inspired 
employees. 

However, many compa-
nies struggle with branding. 
Whenever I start coaching a 
chief marketing or chief ex-
ecutive officer, the first thing 
I do is ask the company’s key 
stakeholders a number of 
questions including:

1. How would you describe  
your business in one sen 
tence?

2. What customer problem 
are you solving? What’s the 
benefit?

3. What’s the emotional value 
of your product? How should 
the customer feel after using 
your product?

4. What are your core values?

5. What’s the essence of your 
brand? What’s the core idea 
you’re trying to communi-
cate?

6. What’s your company’s 
mission and vision?

More often than not, par-
ticularly in tech or early-
stage companies, when I ask 
5-10 people these questions, 
the answers are all over the 
map. Although there might be 
some overlap of general ideas 
and concepts, responses to 
my questions tend to be in-
consistent, confused or plain 
wrong. 

10

Patrick ‘Mad’ Mork Establishing a 
brand’s essence 
in the mind of a 
customer is the 
“promised land” 
of marketing and 
a rarely achieved 
goal

BUSINESS A.M.  MARCH, MONDAY 12 - MARCH, SUNDAY 18, 2018

A brand pyramid to gain 
clarity

A brand pyramid is a 
framework that answers most 
of the fundamental questions 
in a diagram that can be easily 
shared and communicated 
across an organisation. The 
only thing it doesn’t tackle di-
rectly is the question related 
to the company’s mission and 
vision (although the brand es-
sence is a direct result of the 
company’s vision).

Far from a trivial exercise, 
developing a brand pyramid 
forces consensus among se-
nior management with re-
gards to what the company 
wants to be, who it serves, 
why, how it should make 
customers feel and what the 
company’s core values are. 
It also clarifies brand funda-
mentals and sets the strategic 
foundation. In short, a brand 
pyramid keeps everyone row-
ing in the same direction.

What does a brand pyra-
mid look like?

The brand pyramid is com-
prised of five components, 
from the base to top:

Features and attributes: 
This describes what the prod-
uct is designed to do and how 
it does it.  

Functional benefits: This 

section helps provide clarity 
around the customer prob-
lem the product tries to solve. 
Why do customers use the 
product and what kind of 
results do they expect?

Emotional benefits: How 
do customers feel after us-
ing the product? Customers 
aren’t just interested in your 
product features; they want 
you to tell them a story. They 
want your product to make 
them feel a little bit better.

Brand or product persona: 
If your brand were a person, 
how would you describe him 
or her? What are the values 
that are important to this 
person and to your company? 
How does everything you do – 
from product development to 
customer service – reinforce 
these core values?

Brand idea: Your brand 
essence, or the underlying 
reason why customers care 
about your brand. For exam-
ple, Apple’s brand essence is 
“empowering people through 
technology”. Brand essence is 
your brand’s DNA, what your 
company stands for and what 
differentiates it from your 
competition.

What a brand pyramid 
means for marketing

The ultimate goal of your 
company, and especially of 
your marketing team, is to 
get customers to understand, 
believe in and evangelise 
your brand essence. The more 
consumers grasp your brand 
essence and are willing and 
eager to share it with others, 
the stronger that relation-
ship and the less likely they’ll 
switch to a competitor’s prod-
uct. Establishing a brand’s 
essence in the mind of a cus-
tomer is the “promised land” 
of marketing and a rarely 
achieved goal.  

The first step is deciding 
whether you need to de-
velop a new brand pyramid 
or if your existing one is solid. 
That’s where a brand “audit” 
comes into play. The simplest 
way to do this is to interview 
all the key stakeholders in 
your company and ask them 
the list of six questions above. 
If the answers are consistent 
and aligned, then your pyra-
mid is strong. If not, you’ve 
got some work to do.

Generally, developing 
your brand pyramid is fairly 
straightforward (though the 
larger the company, the more 
complex and lengthy the pro-
cess). For an early-stage or 
mid-sized company (between 
10-200 employees), I would 

suggest the following:

1. Identify the key stakehold-
ers (founders, C-suite, heads 
of key customer-facing de-
partments).

2.  Perform an audit with 
these stakeholders. It’s pref-
erable to have one-on-one 
interviews. Send them a list 
of key questions and themes 
so they come well prepared 
to the meeting, which should 
last between 60 and 90 min-
utes.

3.  Gather all the feedback and 
create a “current state” docu-
ment that you can present to 
relevant stakeholders.

4.  Set up an initial meeting 
to share:

-  What a brand pyramid is 
and why it matters

-  A snapshot of your audit 
and what it reveals

-  A calendar and overview 
of what’s needed to develop 
your brand pyramid

5.  Conduct a brainstorming 
meeting with the key stake-
holders. The aim is to get 
them all aligned in terms of 
what each core component of 
the brand pyramid is.

6.  Develop the first draft of 
your brand pyramid and pres-
ent it to the key stakeholders.

7.  Gather input and adjust 
the brand pyramid as needed.

8.  Once the stakeholders 
have signed off on the brand 
pyramid, present it to the 
wider company. Depending 
on the size of your organisa-
tion, you could do this at an 
all-hands meeting and or 
have members of the market-
ing team (usually the brand 
team) present it to all relevant 
customer-facing teams and 
team leads. 

MARKETING
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Keeping the momentum
If your brand pyramid 

is to become reality as op-
posed to just a nice diagram, 
senior management should 
continuously reinforce your 
brand essence and core val-
ues publicly whenever they 
have the opportunity.

One way to do that would 
be to start off each all-hands 
meeting with a quick recap of 
your brand essence and values. 
Another way is to institute 
quarterly rewards for employ-
ees who exemplify your brand 
values and brand essence 
through actions and initiatives 
of their own. Course Hero, a 
company where I used to work, 
took this a step farther and de-
veloped emoticons that people 
would use in conversations on 
Slack whenever a colleague did 
something that furthered the 
company’s core values.

Building a brand pyramid 
is essential in getting your 
senior management on the 
same page. The brand pyra-
mid is a vital tool to build the 
foundation for your com-
pany’s brand strategy. But 
remember, it’s just a tool; 
building a great brand is all 
about consistency, focus and 
patience.

Patrick ‘Mad’ Mork (IN-
SEAD MBA ‘00J) is an Execu-
tive Coach & Chief Storyteller 
at madmork stories. He is 
a former Google Play Chief 
Marketing Officer.



M
A R V E L ’ S 
LATEST big-
b u d g e t e d 
su p e rh e ro 
flick, Black 

Panther, is a runaway success 
by any standard: Hauling in 
more than $738 million glob-
ally in the first 10 days of its 
release, it is second only to 
Star Wars: The Force Awakens 
in global receipts, according 
to Box Office Mojo. Black 
Panther is said to be the most 
successful movie ever made 
that features a predominantly 
black cast, director and writ-
ers.

But more than its finan-
cial success, Black Panther 
is becoming a cultural force 
as well. A GoFundMe cam-
paign to raise money for kids 
to see the movie has raised 
nearly $52,000 — blowing 
past its $10,000 goal, thanks 
to help from comedian El-
len DeGeneres and others. 
The campaign has expand-
ed to 260 local efforts and 
raised $250,000, according 
to The Wall Street Journal. No 
less than former First Lady 
Michelle Obama tweeted, 
“Young people will finally 
see superheroes that look like 
them on the big screen.”

“I would call it a cultural 
zeitgeist,” said Henry Boyd, 
marketing professor at the 
University of Maryland, on 
the Knowledge@Wharton 
show, which airs on SiriusXM 
channel 111. The response 
from the African-American 
community and society in 
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Why marvel’s ‘black panther’ 
is resonating globally
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The myth that 
[a film like 
Black Panther] 
won’t sell to 
mainstream 
America … has 
been forever 
shattered
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Henry Boyd general, he noted, has been 
“unbelievable.” It shows that 
if movie studios “put a com-
pelling story together, every-
one comes on board and they 
really enjoy it.”

More than that, it will 
“forever end the myth that 
a black superhero action 
character written by a black 
writer, directed by a black 
director, starring a majority 
black cast … won’t sell out-
side the black community,” 
said Jesse Holland, a jour-
nalist tapped by Marvel to 
update Black Panther’s back 
story. “The myth that they 
won’t sell to mainstream 
America, that they won’t 
sell internationally — that 
myth has been forever shat-
tered.

“In the past, it seemed 
like Hollywood would hesi-
tate to trust black writers, 
black directors to do any-
thing outside of comedy or 
historical pieces,” Holland 
continued. But with the 
film’s success, “we should 
see more of these stories 
being told on the big screen 
… because Black Panther 
proves that they’re wildly 
popular.” He said it should 
also boost prospects for 
other superheroes of color 
like Luke Cage and Black 
Lightning, now a TV show 
on CW.

“I would call it a cultural 
zeitgeist.” –Henry Boyd

Black Panther is on track 
to break $1 billion in global 
box office receipts, a nice 
return for Disney’s Marvel 
Studios. The media giant 

reportedly pumped $200 
million into the making of 
the movie and another $150 
million for publicity, ac-
cording to Forbes. The film 
follows the saga of T’Challa 
as Black Panther, who re-
turns home to the fictional, 
technologically advanced 
African nation of Wakanda 
after the death of his father, 
the king. He ascends the 
throne but has to fight off a 
challenger in what becomes 
a high-stakes battle with 
global consequences.

Wharton marketing pro-
fessor Americus Reed said a 
movie about an advanced 
African nation with inspir-
ing role models who tri-
umph is a timely offering. 
“We’re at a time right now 
where there is a need for 
empowerment of various 
underserved groups,” he 
said, citing the #MeToo an-
ti-sexual harassment move-
ment. “To have this kind of 
example, if you will — to 
be inspired by, to affiliate 
with, to identify with — is 
extremely powerful.”

A Surprise Hit
Even so, the mega-suc-

cess of Black Panther was 
unexpected. “Even Marvel 
underestimated the craze 
for this movie,” Holland 
said. “Otherwise, you’d have 
seen many more places with 
Black Panther advertising, 
you would have seen more 
companies that would have 
jumped on it in advance the 
way companies line up for 
Star Wars right now.” But 

he believes that will change 
with the sequels. “You will 
see … a lot more companies 
ready to jump on immedi-
ately even before the movie 
comes out.”

To be sure, being part of 
the Marvel superhero fran-
chise usually gives movies a 
boost. The powerful Marvel 
brand is “a cash cow,” said 
Reed. “But you still have to 
deliver a good movie. At the 
end of the day, it’s the power 
of the story. It’s the fact that 
the collection of characters 
is so compelling. Even the 
villain is a complex, intri-
cate character. It’s not black 
and white.”

“The myth that [a film 
like Black Panther] won’t sell 
to mainstream America … 
has been forever shattered.” 
–Jesse Holland

Indeed, unlike many 
Hollywood film characters, 
the movie’s villain, Erik Kill-
monger, is not one-dimen-
sional but complex and 
intriguing. “To understand 
what drives him, where he 
is coming from, you start to 
realize that this really does 
resonate with audiences,” 
Boyd said. “We do have this 
troubled history with race 
and slavery and all of that 
is baked into the movie 
line. You sort of nod your 
head … I know where this 
guy is coming from, and the 
subtle nuances that you’re 
aware of as being part of 
the African-American com-
munity — they leap right off 
the screen.”

Holland wrote the back-
story novel, Black Panther: 
Who is the Black Panther? 
He noted that it was a bit 
complicated to write about 
T’Challa’s beginnings be-
cause the superhero has 
been around since 1966 
— longer than Holland has 
been alive. “His character 
is so well developed,” he 
said. “I had a lot to live up 
to, to make sure everything 
in Black Panther sounded 
the way it should.” Holland 
merged the first origin story 
in 1966, written by Stan 
Lee and Jack Kirby, with 
one done later by Reginald 
Hudlin in 2005, updating it 
for current times.

But when Holland was 
doing his research, he 
turned down help from 
Marvel. “They actually of-
fered to send me some Black 
Panther comic books to use 
as research,” he said. “I po-
litely declined because I al-
ready had all of them in my 
basement anyway.” Holland 
even told Marvel, “You’re 
sending me copies of the 
originals. I have the origi-
nals in my basement.”

Holland said the film 
also sheds a public light 
on issues between Africans 
and American-Americans. 
“The Killmonger charac-
ter is speaking words that 
many African-Americans 
sympathize with because 
he is talking about the re-
lationship between [the 
rich and poor]. Wakanda 
[represents] the ‘haves,’ and 
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everyone else is the ‘have nots’ in 
the movie. He is talking about the 
relationship between those two 
points of view and the responsibil-
ity one has to the other. … That’s a 
discussion that’s been going on for 
years between African-Americans 
and Africans.”

Boyd agreed with Holland’s 
view. “There’s this nation with 
this wealth, this power that could 
change the world, and yet we’ve 
had brothers and sisters, African-
Americans in other parts of the 
world, where it’s been very diffi-
cult [for them] and the struggle is 
real. What are we going to do here? 
Who’s going to win?”

“We’re at a time right now 
where there is a need for empow-
erment of various underserved 
groups.” –Americus Reed

Such emotional responses to a 
movie can be a marketer’s dream and 
proof of the “power of art imitating 
life,” Reed said. “One of the ways to 
create the strongest emotional con-
nection for creative entertainment 
is to speak to identity and speak 
to those issues inside of you [such 
as] who I am in this world. A really 
well-crafted and well-designed story 
that brings these issues to conscious 
awareness and does it in an incred-
ibly entertaining way is going to have 
an incredibly powerful marketing 
impact.”

Brands can ride this emotional 
wave as long as they do it carefully. 
“It’s going to bear fruit for those 
firms that get involved early and 
say we’re going to make products 
and merchandise that relate back to 
the movie,” Boyd said. “If it is done 
the right way, we should ring up a 
lot at the cash register.” However, 
Reed cautioned that companies 
should strive to create an authentic 
and “reasonable” connection to not 
turn off fans. Boyd concurred. “You 
have to be very careful in terms of 
the placement. It has to make sense. 
It has to fit into the story line. It can’t 
feel forced.”

Thus far, fans can’t seem to get 
enough of Black Panther. Holland 
said his novel was published last 
November, but in the last two weeks 
it sold out internationally. “You can’t 
even find a copy of it,” he said. “You 
can walk into any bookstore now, 
and you can barely find anything 
with the Black Panther name on it. 
My book is gone everywhere, and 
the paperback isn’t even scheduled 
to come out until April.” Currently, 
Holland has a Black Panther proj-
ect proposal he hopes Marvel will 
greenlight. “Anything they want 
me to do, I am more than willing to 
do,” he said.

Why marvel’s...
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Why timing is — almost — everything
Daniel Pink

I
T SEEMS MODERN life has be-
come a 24-hour frenzy of pro-
ductivity, where to-do lists get 
longer and sleep is often sacri-
ficed. Night owls and morning 

larks alike have had to adjust their in-
ternal rhythms to match the pace of 
the world around them. But decades 
of solid research indicate doing that 
may not be the best way to reach peak 
efficiency or make good decisions. 
Looking for a better way to manage 
the ‘when’ decisions in his own life, 
New York Times best-selling author 
Daniel Pink dove into the research 
and was inspired to write his latest 
book, When: The Scientific Secrets 
of Perfect Timing. Pink, a former vice 
presidential speechwriter, joined the 
Knowledge@Wharton show, which 
airs on SiriusXM channel 111, to talk 
about his book and shed some light 
on why timing “isn’t everything, but 
it’s a big thing.”

The following is an edited version 
of the transcript.

Knowledge@Wharton: How did 
this idea become so important to 
you?

Daniel Pink: I realized I was 
making all kinds of “when” deci-
sions in my own life, things like 
when in the day should I workout, 
when should I abandon a project 
that’s not working, when should 
I consider steering my career in a 
different direction. I was making 
those decisions in a totally haphaz-
ard way and wanted to make them 
in a more systemic way. I started 
looking and realized there is a 
mountain of research out there on 
this question of when we should do 
things. The research is across doz-
ens of fields, some of it done right 
here at the University of Pennsyl-
vania.

Knowledge@Wharton: What in 
the research stood out to you on a 
personal level?

Pink: This book, more than any 
other book that I’ve written, has 
changed how I lead my own life. For 
instance, the research shows pretty 
clearly that we move through the day 
in three stages: a peak, a trough, a re-
bound. Most of us move through it in 
that order. People who are night owls 
go in the reverse order. During the 
peak, we have a rise in mood, rise in 
our vigilance and are better off doing 
our analytic work then. For most of 
us, it’s the morning. That’s when we 
should be heads down, focused and 
locked in work.

The trough, which is usually 
the early to mid-afternoon, is not 
good for very much. All kinds of ter-
rible things are happening. In fact 
there’s research out of the Univer-
sity of Pennsylvania showing that 
hand-washing in hospitals deterio-
rates considerably in the afternoon. 
There’s other research showing that 
anesthesia errors are four times 
more likely at 3 p.m. than at 9 a.m. 
Doctors are more likely to prescribe 
unnecessary antibiotics. Kids’ test 
scores go down when they take a test 
in the afternoon. So, that afternoon 
trough — not ideal.

“This book, more than any other 
book that I’ve written, has changed 
how I lead my own life.”

Then we have the recovery, which 
is usually the late afternoon and early 

evening. That’s an interesting period 
because our mood goes back up, but 
we’re less locked down and vigilant. 
That combo makes it pretty effective 
for things like brainstorming and 
doing creative work. What I’ve done 
myself, even in writing this book, is 
try to put the right work at the right 
time, based not on guesses, not on 
folklore, but on this rich body of sci-
ence that tells us when to do things.

Knowledge@Wharton: How 
does the big data revolution play into 
this?

Pink: The big data revolution 
has been huge in unlocking some 
of these insights. There is a big 
data study out of Cornell where 
you can take a program called the 
Linguistic Inventory Word Count 
and put text in there. The pro-
gram will measure the emotional 
content of words. If the text says 
“happy,” they know it’s positive. 
These researchers took 500 mil-
lion tweets, put them into this 
program and measured the emo-
tional level of the words based on 
time of day. What they found was 
a peak in mood in the morning, a 
crash, trough in the early to mid-
afternoon and a recovery for the 
rest of the day. Big data is giving 
us huge amounts of insights into 
questions of timing.

Knowledge@Wharton: Are com-
panies aware of that down period?

Pink: I don’t think they’ve fully 
factored it in, and I think that’s a big, 
big challenge. I think you’re onto 
something really important there. 
We’re very intentional about what 
we do. We’re intentional about how 
we do it. We’re intentional about who 
we do it with. But we take this ques-
tion of when we do stuff and say, “Ah, 
it’s not that important. Let’s sit it over 
there at the kids’ table.” But it belongs 
at the grown-ups’ table. Time of day 
explains about 20% of the variance 
in human performance on tasks at 
work. Timing isn’t everything, but it’s 
a big thing.

Knowledge@Wharton: You write 
about research showing that compa-
nies’ earnings calls in the afternoon 
were different from earnings calls in 
the morning.

Pink: This is just a remarkable 
piece of research. It was done at 
NYU and draws on big data. It’s the 
same kind of method that was used 
in the Twitter study. Public compa-
nies do earnings calls every single 
quarter. Because they’re public 
companies, the transcripts them-
selves are public. These research-
ers at NYU took 26,000 transcripts 
from earnings calls, tossed them 
into this program to measure the 
emotional content and found that 
calls in the afternoon were more 
negative and irritable than calls in 
the morning.

Here’s the kicker: The findings 
held even if you controlled for the 
fundamentals of what they were 
reporting. You’re going to be irri-
table and negative if your company’s 
major factory in Malaysia blew up. 
You’re going to be irritable if your 
earnings are down. Control for all of 
that, and no matter what the earn-
ings reported, calls in the afternoon 
were more negative and irritable to 
the point where it had a short-term 
effect on the stock price. These re-
searchers, who are just looking for 
hidden truths about how we live and 

work and very rarely give prescrip-
tive advice, say in this paper, “Hey, 
you probably shouldn’t have your 
earnings calls in the afternoon.”

“Big data is giving us huge 
amounts of insights into questions of 
timing.”

Knowledge@Wharton: More 
companies want teams to work to-
gether rather than having one person 
on a project. I would imagine that 
timing plays into that.

Pink: That’s a huge issue, espe-
cially when things are going across 
time zones. That’s a very hard prob-
lem to solve. What do you do if you 
have some larks in your office and 
owls in your office? When do you 
schedule certain kinds of meetings? 
There’s a whole line of research 
about how teams synchronize with 
each other. What can we learn from 
choirs who are well-synchronized? 
What can we learn from rowing 
teams about how to synchronize 
with others?

Group timing is a really interest-
ing issue. For groups to really syn-
chronize in time, they desperately 
need a sense of belonging. They need 
to feel — I’ll call it “synching to the 
tribe.” Belongingness is fostered by a 
common language, a common lingo, 
by touch.

There’s a lovely piece of research 
on the NBA where they took people 
who didn’t know what the research-
ers were looking for, had them watch 
a few games early in the season and 
count the number of chest bumps, 
fist bumps, high fives, low fives, all 
the time they touch. It turned out 
that how often a team touched was 
a predictor of how well the team was 
going to do because that’s something 
that fosters belonging, or at least evi-
dences belonging.

Knowledge@Wharton: If you 
watch an NBA game now, every time 
a player takes a free throw, you see 
players intentionally give a fist bump 
or something like that. It used to nev-
er be that way.

Pink: Right? Some old school 
basketball fans don’t like that, espe-
cially giving a fist bump for a missed 
free throw.

Knowledge@Wharton: What 
does the science say about taking 
breaks during the day?

Pink: To my mind, the science of 
breaks is where the science of sleep 
was 15 years ago. Fifteen years ago, 
we weren’t fully aware of how im-
portant sleep was. We thought peo-
ple who pulled all-nighters were 
heroes. Now we know people who 
pull all-nighters are fools. We don’t 
want them around. They’re going 
to deteriorate our performance.

What the science of breaks is 
showing is we should be taking 
more breaks and certain kinds of 
breaks. Breaks end up being a very 
strong antidote to that dip. I men-
tioned the study of hospitals and 
hand-washing; giving nurses a so-
cial break gets the hand-washing 
back up. Kids whose standardized 
test scores are lower in the after-
noon, give them a 20- to 30-minute 
break to run around before they 
take the test, and their scores go 
back up.

What we know about breaks is 
that social breaks are better than solo 
breaks, so you’re better off taking a 
break with somebody else. We know 
that you want to be fully detached, 

not semi-detached, so leave your 
phone away. There’s some remark-
able research on the importance 
of movement, so get up and move 
rather than sit around. Simply being 
in nature, being outside, even seeing 
trees, seeing greenery can be very re-
plenishing.

“Fifteen years ago, we thought 
people who pulled all-nighters were 
heroes. Now we know people who 
pull all-nighters are fools.”

Knowledge@Wharton: Is the 
upswing toward the end of the day 
driven by the fact that people have 
left work and decompressed a bit?

Pink: That’s part of it, although 
Nobel winner Daniel Kahneman led 
some research on daily patterns and 
found that the single-lowest moment 
in our day — the activity that makes 
us least happy in the course of the 
day — is commuting.

Knowledge@Wharton: You 
mentioned smartphones and being 
detached. Do these devices have a 
negative influence on office cul-
ture? There must be an impact when 
somebody is trying to do a project 
yet is worried about getting a text or 
a call from their child’s school, for 
example.

Pink:  I think what we have to do 
is program in time when we are de-
tached. I’m not talking about hours. 
In the morning, I make a break list. I 
write down two breaks that I’m going 
to take during the afternoon. They’re 
usually 10 minutes, 15 minutes. I’ll 
use it to take a walk. I’ll leave my 
phone on my desk and won’t take it 
with me. Most of us can survive, and 
certainly our organizations will sur-
vive, if we’re not at our phones for a 
10-minute segment at two in the af-
ternoon.

Knowledge@Wharton: Do you 
consider taking lunch as one of those 
breaks?

Pink: Yes, there’s some really 
good research on lunch. Lunch ends 
up being a very powerful restorative, 
in part because it can be social and 
in part because the nutrition is actu-
ally valuable there. It’s arguable that 
lunch is more important meal than 
breakfast for our productivity.

Knowledge@Wharton: You once 
worked for Vice President Al Gore. 
That’s a different environment than 
most. Looking back, were you able to 
understand the breaks and up-and-
down flow in that job?

Pink: It was basically the oppo-
site of what I write about in this book 
because you’re basically head down, 
locked in, going forward all the time. 
I was the chief speech writer for Vice 
President Gore for several years and 
a few years in the mid-1990s. You 
think about speech writing, and it 
seems like we’re sitting around in 
smoking jackets and thinking great 
thoughts when, in fact, it’s basically 
like being in an inner-city Philadel-
phia emergency room where you’re 
just stitching up bodies and hope 
they don’t die on your watch. That’s 
what the work is like.

Knowledge@Wharton: It sounds 
like you may not ever want to do that 
again.

Pink: I didn’t, and I left it over 20 
years ago or so. It was exhilarating at 
the time — especially when you’re 
young and you feel like you’re doing 
something valuable. As a sustained 
path in life, it’s probably not good for 
your heart or your soul.

MANAGEMENT



THE NIGE-
RIAN Stock Ex-
change ( NSE), in 
partnership with 

the Sustainable Stock Ex-
changes Initiative, United Na-
tions Women, United Nations 
Global Compact, Internation-
al Finance Corporation, the 
World Federation of Exchang-
es, WIMBIZ, and Women in 
ETFs, celebrated International 
Women’s Day with a sympo-
sium at the Stock Exchange 
House in Lagos.

In line with the global 
theme for this year’s celebra-
tion, “Press for Progress”, the 
NSE symposium was de-
signed to motivate and unite 
everyone to think, act and be 
gender inclusive. The event, 
which brought together over 
200 women and men from the 
NSE, listed companies, deal-
ing member firms, media, 
Non-Governmental Organisa-
tions (NGOs), civil societies 
and Government, to discuss 
how to help women realize 

Kayode Ogunwale

SHAREHOLD-
ERS OF UNIC 
Insurance are at 
ease with the de-

cision of National Insurance 
Commission (NAICOM) to 
take over board and man-
agement of the firm.

Speaking with business 
a.m., one of the sharehold-
ers, Shehu Malami said the 
takeover is in the interest 
of shareholders and de-
scribed it as a welcome de-
velopment. He stated that, 
most of insurance compa-
nies management are not 
working for the interest of 
ahareholders.

A stockbroker sees the 
takeover as a game changer 
and urged the new manage-
ment to upturn the firm. He 
specifically appealed to NAI-
COM not to relent in taking 
same decision on other de-
linquent insurance firms.

NAICOM had late last 
week confirmed the take-
over of the management of 

Unic Insurance Plc. in order 
to reposition the company 
for better performance.

Rasaaq Salami, NAI-
COM’s spokesman, said the 
takeover became impera-
tive to rescue the company 
from distress.

Salami said the commis-
sion had subsequently ap-
pointed an interim board 
to manage the affairs of 
Unic Insurance Plc. for the 
next six months. He said 
the members of the interim 
board include Samuel Ordu 
as chairman, Theophilus 
Eke as managing director, 
as well as Ifeyinwa Momah 
and Nicholas Shaiyen.

“The commission gave 
Ordu and his team six 
months to do a forensic 
audit on the financial posi-
tion. 

The forensic audit would 
be carried out on the cor-
porate governance failures 
observed in the course of 
reviewing the financial 
statement of the company,” 
Salami said.

Shareholders welcome Unic 
Insurance management change  
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NSE calls for acceleration 
of gender equality

Kayode Ogunwale

THE SHARE 
of deposits held 
by Nigerian 
lenders has indi-

cated a pervading oligopoly 
in the industry, according to 
the latest Financial Stability 
report of the CBN for the pe-
riod ended June 2017.

The report revealed that 
six of the largest banks in 
the country accounted for 
57.05 percent of the total 
deposits in the industry 
as at June 2017, compared 
with the 53.70 percent re-
corded at the end of De-
cember 2016.

Also, the six banks also 
accounted for 60.11 per-
cent of total industry assets, 
as against the 53.68 percent 
recorded at end-December 

Banks’ deposit, assets share 
indicates oligopoly in sector

2016. This, according to the 
report, highlights the oligop-
olistic market structure of the 
banking industry, with few 
banks controlling more than 
50 percent of the industry de-
posits and assets.

Furthermore, it stated 
that the low concentra-

F I N A N C I A L 
ANALYSTS say 
they believe the 
stock market 

would ride on 2017 success 
to post huge returns by the 
end of 2018.

In 2017, the stock mar-
ket gained over 44 percent, 
which made it one of the top 
three in the world.

They specifically believed 
that comparable low stock 
prices in the market would 
attract many investors, cou-
pled with attractive return in 
some of the blue chip com-
panies.

Kasimu Kurfi, managing 
director, APT Securities, said 
the stock market performed 
better than bond and trea-

Analysts predict positive stock market in 
2018 ahead bond market
Kayode Ogunwale

sury bills in 2017 based on a 
available indices.

According to him, stock 
market grew by over 40 per-
cent, which beats returns 
in bond, treasury bills and 
other money market instru-
ments.

“If you look at treasury 

bills, federal government 
bonds and even money mar-
ket in term of return, stock 
market did better,” he said.

He further that, stock mar-
ket performance in January 
2018 also closed with posi-
tive with 15 percent gain, 
some stocks gained as high 

as 100 percent within last 
two months.

He therefore expect the 
trend to continue this March 
when banking sector and 
many others blue chip com-
panies declare their results w

Also speaking, Leke Ba-
bajide, an analyst, believes 
that Nigeria equity market 
is more vulnerable to bond 
market due to swings in the 
share prices, adding that 
bond issuance returns are 
more predictable unlike 
stock market which is more 
risky.

“You can double your re-
turns in stock market but 
returns in bonds are not like 
that. Take for instance, there 
are some stocks that have 
gained up to 200 percent so 
far this year,” he noted.

their dreams; had Laure Beau-
fils, the British Deputy High 
Commissioner to Nigeria and 
Dame Abimbola Fashola, For-
mer First Lady of Lagos State & 
chairman LEARN NGO/Ella 
Cares as headline speakers.

The Exchange also joined 
other stock exchanges around 
the world that rang the bell 
for gender equality to raise 
awareness on the importance 
of gender equality to capital 
markets. 

The Exchange used its 
closing gong ceremony to 
highlight the business case 
for women’s economic em-
powerment, as well as op-
portunities for the private 
sector to advance gender 
equality and sustainable de-
velopment.

In his welcome address, Os-
car Onyema, chief executive 
officer, NSE, stated that, “this 
year’s theme is not just anoth-
er theme for another edition 
of the International women’s 
day. It is a call to action to spur 
women and men into taking 
bold steps towards closing the 
gender gap.”

tion ratios in the indus-
try showed a trend to-
wards more competition 
across the banks.

“The market share of 
the largest bank with re-
spect to deposits and as-
sets stood at 12.93 and 
14.79 percent, respec-

tively, while that of the sec-
ond largest bank stood at 
12.88 and 11.72 percent.

“Twenty-three other 
banks had market shares 
ranging from 0.02 to 9.01 
percent in deposits and 
0.08 to 9.96 percent in as-
sets.



IN LINE WITH 
TREND, there are ex-
pectations that the CBN 
would maintain its weekly 

interventions in the FX market, thus 
keeping rates at similar levels across 
segments.

The CBN on Friday, March 9, 2018 
injected the sum of $355.43m into the 
Retail Secondary Market Interven-
tion Sales (SMIS), which stabilize the 
market on the day. This was in addi-
tion to its offering US$100.0 million 
via the Wholesale Secondary Market 
Intervention Scheme (SMIS) window 
resulting in stability in all segments of 
the market.

The CBN spot rate opened last 
week at N305.85/$1.00, appreciated 
5 kobo to N305.80/$1.00 on Tues-
day and maintained this level till the 
end of the week. Similarly, the naira 
remained flat at the parallel market, 
trading at N362.00/$1.00 throughout 
the week.

At the Investors’ & Exporters’ (I&E) 
FX Window, the NAFEX rate opened 
the week flat at N360.14/$1.00 and 
subsequently traded within a tight 
band of N360.10-N360.45/$1.00. The 
NAFEX rate closed at N360.08/$1.00 
on Friday, indicating a 6 kobo appre-
ciation w-o-w.

Activity level in the I&E Window 
waned as total turnover declined by 
56.8 percent to $539.9 million (On 
Thursday) from US$1.2 billion record-
ed in the same period of the previous 
week.

In the FMDQ OTC futures market, 
the total value of open contracts of the 
naira settled OTC futures increased 
by $105.0 million to $3.3 billion rela-
tive to $3.2 billion recorded the pre-
vious Friday, which implies a 3.3 
percent increase in market size. The 
APR 2018 instrument (contract price: 
N360.59) was the most subscribed 
with a total value of US$659.9 million 
while JAN 2019 instrument (contract 
price: N361.94) is the least subscribed 
with a total value of US$45.5 million.

WITH OMO MATU-
RITY of N261.9 billion 
this week, financial 
analysts have predicted 

that rates will remain at similar 
levels in the past week despite 
CBN’s continued OMO auctions 
to mop up excess liquidity in the 
system.

Most money market rates trend-
ed lower on three of five trading 
days last week despite sustained 
OMO mop-ups by the CBN (held 
on all days save for Wednesday) to 
maintain system liquidity.

At the start of the week, open 
buy back (OBB) and overnight 
(ON) rates inched 1.9 ppts and 
2.7ppts higher to close at 11.7 per-
cent and 12.7 percent respectively 
consequent on tighter system li-
quidity (settled at N298.1 billion 
from N919.0 billion on the previous 
Friday) as the CBN carried out an 
OMO auction in which the 94-day 
(offered: N50 billion Sold: N0.69 
billion) and 277-day instruments 

THE CBN IS SEEN 
continuing its issu-
ance of open market 
operation (OMO) bills 

to stabilize liquidity in the fi-
nancial system, which had im-
pacted on rates remaining flat 
in the past week, according to 
financial analysts. 

They specifically anchor their 
prognosis on the developments 
in the market last week.

THOUGH THE PER-
FORMANCE of the local 
bond market in the past 
weeks has been largely 

flattish with marginal movements 
in yields, analysts at Afrinvest say 
near term outlook for bond yields 
would be broadly anchored on FX 
market stability and inflation de-
velopment.

They say the renewed investor in-
terest at the shorter end of the curve 
midweek, which brought yields on 
May 2018, June 2019 and October 
2019 bonds falling 32bps, 10bps and 
4bps to 15.0 percent, 14.0 percent 
and 13.9 percent respectively, would 
see bond yields responding to twin 
influence of forex availability and 
inflation announcements by the Na-
tional Bureau of Statistics (NBS) later 
this week.

The NBS is due to release Febru-
ary 2018 inflation report this week 
and analysts have forecast year-on-
year headline inflation to further 
moderate to 14.8 percent from 15.1 
percent in January.

The Central Bank of Nige-
ria (CBN) injected the sum of 
$355.43m into the Retail Secondary 
Market Intervention Sales (SMIS) 
on Friday, March 9, 2018, which is 
seen to stabilize the market.
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The above would mean that 
bond yield would still remain flat-
tish this week and may decelerate 
further if the CBN continues with 
its intervention this week.

In the week gone by, average 
yield stood at 13.8 percent in the 
five business days of the week. The 
week opened Monday with average 
yields at the same level recorded 
the previous Friday. However, on 
Tuesday sentiment was mildly 
bearish as yield on 10 of 16 instru-
ments rose, driving average yield 
3bps higher.

Average yield remained at the 
same level till the end of the week, 
closing at 13.8 percent, implying a 

flat performance week on week.
Sentiment towards Nigerian 

corporate Eurobonds remained 
upbeat in the week under review, 
as yield on 9 of 12 instruments de-
clined. Diamond 2019 enjoyed the 
most buying interest (YTM down 
45bps to 8.6 percent) while Fidelity 
2022 experienced the most sell off 
(YTM up 14bps to 9.3 percent). The 
best performing instruments year-
to-date are Diamond 2019 and 
FBNH 2021 - up 3.6 percent and 3.6 
percent respectively.

Meanwhile, data from debt 
management office indicated that 
consolidated domestic debt stock 
of the federal government at end-

June 2017 was N11.861 trillion. 
This represented an increase of 
7.28 percent over the N11.058 tril-
lion at end-December 2016. The 
breakdown indicated that FGN 
Bonds contributed 66.90 percent, 
Treasury Bills contributed 31.22 
percent while FGN Special Bonds 
and Nigeria Treasury Bonds ac-
counted for 1.88 percent. The 
newly introduced FGN Savings 
Bonds accounted for 0.04 percent 
of the FGN Bonds.    

On the continent, performance 
of SSA Sovereign Eurobonds in 
the past week was largely bearish 
as yield on 14 of 22 instruments 
under coverage advanced week 
on week, according to the Afrin-
vest analysts.

However, in the week Senegal 
issued $2.2 billion Eurobonds 
in two tranches - $1.2 billion at 
4.75 percent for a 9-year tenor 
and $1.0 billion at 6.75 percent 
for a 29-year tenor. The West Af-
rican country thus joined Nigeria, 
Egypt and Kenya, which have al-
ready issued Eurobonds in 2018.  
A total of $10.3bn was received 
as bids signaling sustained inves-
tor interest in high yield emerging 
and frontier FCY debts as well as 
improving domestic macroeco-
nomic fundamentals and remark-
able stable political environment 
in the country.

Money market rates to remain low on improved system liquidity

More OMO bills seen stabilising system liquidity

(offered: N150 billion, Sold: N89. 2 
billion) were offered.

By Tuesday, OBB and ON rates 
trended higher, closing at 12.6 
percent and 13.4 percent respec-
tively as the CBN continued its 
OMO mop-up, offering N50.0 bil-
lion for the 114-day instrument 
(No sale) and N100.0 billion for 
the 219-day (sale of N67.7 billion) 
bills.

However by midweek, OBB and 
ON rates trended lower to 11.3 per-
cent and 12.5 percent respectively 
as there was no OMO mop-up con-
ducted by the CBN. On Thursday, 
OMO maturity of N113.6 billion 
partially offset the impact of an 
OMO auction sale of N150.0 billion 
of the 259-day instrument; hence, 
system liquidity remained robust at 
N412.4 billion while the OBB and 
ON rates declined to 9.5 percent 
and 10.2 percent respectively be-
fore closing the week at 8.5 percent 
and 9.2 percent on Friday - indica-
tive of a 1.3ppt and 0.8ppt week on 

week decline.
Meanwhile, the 6-month aver-

age open-buy-back (OBB) rate in 
the first half of 2017 stood at 26.84 
percent while inter-bank call rate 
averaged 23.01 percent, repre-
senting 2.89 and 13.69 percentage 
points above their levels in the sec-
ond half of 2016.

The NIBOR averaged 32.22 and 
27.83 percent for call and 30-day 
segments in the first half of 2017 

as against 19.24 and 17.36 percent 
in the second half of 2016. The cor-
ridor around the MPR for stand-
ing lending and deposit facilities 
was retained at +200 and -500 ba-
sis points, respectively, in the first 
half of 2017. Similarly, the cash re-
serve ratio (CRR) and liquidity ra-
tio (LR) were also retained at 22.50 
and 30.00 per cent for commercial 
banks, respectively, during the first 
half of 2017.

Performance was generally 
mixed in the treasury bills mar-
ket last week as rates across 
benchmark tenors trended low-
er on two of five trading days. 
Specifically, the trading week 
started on a relatively quiet note 
with average rate across bench-
mark tenors staying flat at 13.9 
percent as the CBN continued 
its OMO mop-ups. 

By Tuesday however, buying 

interest was recorded at the short-
er end of the curve and this pulled 
average rate 5bps lower to 13.9 
percent. The bullish sentiment 
was extended till Wednesday as 
rates further declined 9bps on av-
erage on account of the decision 
by the CBN to withhold OMO auc-
tions on the day, which spurred 
buying interest in short-tenored 
instruments. This positive trend 
was reversed on Thursday as sell-

offs were recorded across short-
er tenured-instruments, which 
drove average rate 10bps higher. 
Average rate closed the week at 
13.9 percent, indicating a 3bps W-
o-W decline.

Analysts specifically see rates 
remaining at similar levels this 
week despite an OMO maturity 
of N261.9 billion as they expect 
the CBN to continue its mop-up 
of excess liquidity.



F I D E L I T Y  B A N K 
PLC. is one of Nigeria’s 
tier-2 banks. Though 
not considered one of 

the eight systemically important 
banks by the Central Bank of Ni-
geria (CBN), the bank has main-
tained a track record of efficient 
service and modest returns.

At the end of nine month ended 
31 September 2017 the bank 
showed strong growth in key rev-
enue lines and a corresponding 
decline in its operating expenses.

Details of the nine months 
financial results released in Sep-
tember 2017 showed a remarkable 
growth and improved efficiency 
and regulatory ratios. Its gross 
earnings grew by 17.9 percent to 
N130.1 billion from N110.3 bil-
lion reported in the same period 
in 2016.

It recorded a profit before tax 
of N16.236 billion against N9.835 
billion in the corresponding pe-
riod of 2016, thus representing 
61.5 percent growth.

Equally, its profit after tax rose 
to N14.450 billion from N8.753 
billion recorded in the preced-
ing period of 2016. Total equity 
stood at N200.6 billion during the 
period under review from N185.4 
billion in the preceding period.

However, total deposits declined 
by 2.3 percent to N774.4 billion 
from N793.0 billion, which was 
principally due to the pay-off of all 
its outstanding TSA deposits of N53 
billion. Savings deposits though 
increased during the period by 5.7 
percent to N163.8 billion driven by 
its retail banking strategy while low 
cost deposits accounted for 73.5 
percent of total deposits.

Its risk assets increased by 4.9 
percent to N753.8 billion from 
N718.4 billion in 2016 financial 
year-end. But actual real growth in 
risk assets was 1.1 percent while the 
impact of the change in currency 
conversion rate was 3.8 percent.

Cost of risk increased margin-
ally to 1.3 percent from 1.2 percent 
while non-performing loans ratio 
improved to 5.9 percent from 6.6 
percent in the 2016 full year due 
to a 5.9 percent drop in absolute 
NPL figures and the growth in the 
loan book with the coverage ratio 
at 97.3 percent compared to 83.0 
percent in 2016 financial year.

Other regulator y ratios re-
m a i n e d  a b o v e  t h e  r e q u i r e d 
thresholds with capital adequacy 
ratio (CAR) at 17.3 percent and 
liquidity ratio at 34.4 percent.

In line with best market risk 
practices, Fidelity Bank currency 
conversion rate changed to reflect 
a hybrid of the CBN official rate 
and the Investors and Exporters 
window rate.

This resulted in the bank’s 
currency conversion rate moving 
from N306/$ to N333/$, repre-
senting an 8.8 percent increase in 
the naira/dollar cross rate, which 
translated to a 0.9 percent growth 
in total deposits and a 3.8 percent 
growth in risk assets.

As a going concern, the bank 
net assets against liabilities are 
out strong. It has excess N201 bil-
lion in assets when liabilities are 
taken out.

Our view is that the bank’s 
Q4 and full year results for 2017 
would be upbeat going by ante-
cedents.

Inside Banking Hall 
was at Access Bank, 
Alausa Branch, Ikeja for 
three of the five working 

days last week where we observed 
smooth transactions by custom-
ers.

The banking hall ambience 
was comforting just as there was 
enough parking space for custom-
ers to park their cars unlike many 
other branches in the vicinity.

THE INSUR ANCE 
sub-sector of the Nige-
rian financial services 
industry is overwhelmed 

by many challenges, including nar-
row product development, dearth 
of innovation and a pervading weak 
corporate governance structure, 
which have led to low insurance up-
take at one percent and poor returns.

The above have affected inves-
tors’ sentiments about the industry, 
which has affected value of insurance 
stocks.

Especially, narrow product focus 
by the Nigerian insurers has con-
tinued to generate low premium 
income. For example in 2016, gross 
premium income (GPI) of over ₦356 
billion was generated through mainly 
six compulsory insurance policies 
– third party motor insurance, em-
ployer’s liability insurance, group 
life insurance, builders’ liability 
insurance, healthcare professional 
indemnity insurance, and occupiers 
liability insurance.

The products and services are 
not only concentrated in statutory 
insurance policies but also within the 
formal sector, which only represents 
about 40 percent of the economy 
while the informal segment ac-
counted for 60 percent.

Little wonder the value of the sec-
tor on the floor of the Nigerian Stock 
Exchange (NSE) has been declining 
day by day as shareholders have lost 
hope in the sector. 

The current investor apathy on 
the sector is very much unlike late 
2007 when shareholders were hoping 
for a bright future in the industry on 
government implementation of 45 
percent local content policy in the oil 
and gas sector, which was expected 
to significantly boost insurance 
income. But operators did not take 
the advantage of the government 
policy for lack of innovation, poor 
governance and strategic direction.

Though most insurance compa-
nies went into the market to raise 
funds for the recapitalization of the 
sector and rounded off their recapi-
talization programme in December 
2007 with sector outlook brightened 
for more investment.

However, the industry has strug-
gled in the market as poor returns 
have put many investors adrift. To-
day, one could say that the general 
assessment of the sub-sector on the 
floor of the NSE is below average in 
terms of standards and expectations.

Many insurance stocks are un-
derweight and fallen in value much 
below their listing price levels, which 
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market analyst say is as a result of 
poor performance.

Again, the implementation of new 
pricing methodology by the NSE 
has seen 15 insurance stocks capi-
talisation dropping N16.488 billion 
between January 29, 2018 and last 
Friday (March 9, 2018).

The management of the NSE com-
menced implementation of one kobo 
rule on January 29, 2018, from an ini-
tial floor of 50 kobo per share. What 
this means is that stocks can now 
trade as low as one kobo per share.

Currently the insurance stocks 
that trade below 50 kobo include 
Equity Assurance, Consolidated 
Hallmark Insurance, Niger Insur-
ance, Regency Alliance Insurance 
and Royal Exchange Insurance.

Others are Mutual Benefit Insur-
ance, Sovereign Trust Insurance, 
Standard Insurance, Unity Kapital, 
African Alliance Insurance, Unicorn 
Diversified Holdings, Prestige Insur-
ance, Cornerstone Insurance and 
Guinness Insurance.

Investors are worried about the 
free fall in insurance stocks prices on 
the exchange and some have called 
on the regulators of the market to 
take action towards mitigating the 
problems that are responsible for 
the sub-optimal performance in the 
sector.

As investments in insurance 
stocks steadily depreciate in value, 
there is need for all regulatory agen-
cies to immediately review some 
of the laws and practices that are 
responsible for the development.

Asides reviewing industry laws, 

there should be new approaches to 
be devised in order to enhance opti-
mum efficiency and forestall further 
stagnation in their share prices.

The situation is dire: Five insur-
ance companies in the country are 
risking regulatory sanction over their 
inability to curtail their management 
expenses, which surpasses their pre-
mium income.

The insurance industry regulator, 
the National Insurance Commission 
(NAICOM) should step up its over-
sight function in the industry and 
go beyond its persuasive approach 
to fully sanction erring companies 
flouting regulations especially re-
garding cut-down of management 
expenses.

 The insurers involved should be 
heavily sanctioned since their actions 
affect their solvency margin, which 
would make them dip into their 
shareholders’ funds to run the affairs 
of their respective firms.

According to data sourced from 
the umbrella body of operators, the 
Nigerian Insurers Association (NIA), 
NICON Insurance Company Lim-
ited in its 2016 financial year, gener-
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ated N92 million gross premium and 
spent N453.7 million, translating 
to 4.93 per cent on management 
expenses, while Old Mutual Life As-
surance Company Limited had N1.30 
billion gross premium and spent 
N1.83 billion, representing 1.41 per 
cent on management expenses.

SpringLife Assurance Plc., on 
its part, had N32 million premium 
income and spent N105.2 million 
on its management in the same 
financial year, UNIC Insurance Plc. 
had N38.7 million gross premium 
income and spent N244.9 million 
with Investment & Allied Insurance 
Plc. having N4.3 million gross pre-
mium and spent N169.4 million on 
its management.

The Nigerian insurance industry 
is one of the most under-performing 
industries in the country with the 
gross premium of $1.9 billion it gen-
erates. It contributes only 0.73 per-
cent to the Nigerian GDP compared 
to its counterparts in Kenya and 
South Africa, which accounted for 
17 percent and 3.4 percent of those 
countries’ GDPs respectively.

This is despite its immense 
growth opportunities, and the fact 
that it is highly important in the 
quest to ensure national develop-
ment. Equally, the gross premium 
collected by insurance companies 
in Nigeria is about $1 .9 billion com-
pared to the $ 3. 8billion collected 
in South Africa.

It is time for regulators, manage-
ment of the companies and market 
makers to bring back the sector to 
life.

Status Report

Inside Banking Hall also ob-
served that securities officials at 
the branch were courteous, wel-
coming and directing customers 
in and out of the bank as well as di-
recting customers with cars where 
to park.

On one of the days of our visit, 
Friday afternoon to be precise, a 
teeming crowd was witnessed but 
the turnaround time of the tellers 
soon took care of the crowd.
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Our $100m Eurofund, N150bn Nigeriafund 
would target infrastructure, sports economy
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We would like to start by asking, what is GTI about 
and what areas of businesses are you involved in?

I
t is important that I let you know that GTI was 
founded by Nigerians; it is a purely Nigerian com-
pany. GTI is an investment firm with a Nigerian ori-
gin and an African focus, with international drive. 
This means we are a Nigerian company, but we have 

strong presence in the United Kingdom; meaning we are 
international and the focus is on Africa. We went interna-
tional because we believe there is capital drought in Af-
rica, while there are plenty of opportunities in Africa. Out 
there in the western world, there is plenty of capital, an 
over-abundance of capital, but opportunities are limited. 
So, what we did was to put GTI together and structured 
it in a manner that would allow us have something like a 
JPMorgan coming out of Nigeria to service the rest of Af-
rica, with an international presence. That’s what GTI is all 
about. 

If you look at what we have been able to do really, there 
are no surprises that we are the first to deliver the first 
private-driven trading platform in sub-Saharan Africa. We 
have a trading platform that can interface Africa, receive 
mandates from Europe, America, such that we make GTI 
the gateway to Africa, and we look forward to a tomorrow 
and it is playing out right now. You want to do a transac-
tion and there is a development that is going on in Ghana, 
let’s say for the purpose of this course, $50 million, $500 
million, $1 billion deal that is breaking in Ghana, GTI will 
be in a position to say, we are not only going to move capi-
tal from just Europe, but also northern Africa, eastern Af-
rica and also southern Africa, for that investment purpose. 
Just think about it and that is what we refer to as the GTI 
African connect. We have that already and we are build-
ing on it. Hence we have representation in northern Af-
rica, southern Africa and eastern and western Africa as we 
speak. So that tells you the exact framework on which the 
GTI model is premised. And we have been driving that and 
that is what we keep driving. Anyway, if you look at part of 
what I was trying to deliver, as we speak, we are trying to 
perfect our European fund right now. We have gotten all 
the approvals and would be launched by the next quarter. 
Our local fund is going to be filed and it is going to be in 
Nigeria. What all this is doing is speaking to the same con-
tent and what we are trying to do is to bring liquidity to the 
market. We believe that Nigeria shouldn’t have 40 percent 
unemployment; but that this is happening because we 
don’t have long-term capital. We don’t have capital that 
people could access, not just at single digit interest rate, 
but long term, that will enable real sector development. 
Correcting this is our focus. And we have been driving it 
very tenaciously. And it is not far-fetched because, we just 
completed a couple of rights issues. It is evident in some 
of the capital raisings we are doing, even as we speak. Our 
focus is we should serve Africa, but with Nigeria in partic-
ular, to be able to address our national issues. It is of great 
importance to us because the only way we can impact the 
economy is if we have our factories working. If we go back 
and look at the Nigerian Stock Exchange, we have about 
200 listing companies, but for how long? Do your research, 
how many companies have enlisted in the last 10 years? 
What we have is delisting, and we have to stem that trend 
and ensure we work very hard to have more companies on 
the exchange.

We have to deepen our market, why do we have compa-
nies in Nigeria that are not listing? It is probably because 
the depth of the market is of a major concern to them. And 
it beholds on the operators to do the job, and that is exactly 
what we are focused on doing. We need to get our econo-

my working and that is what GTI is all about.

We want you to speak on the subject of a private trad-
ing platform, which you have. But before that, tell us the 
sizes of your European and Nigerian Funds?

The funds are open-ended. For example, in Europe we 
are looking at $100 million and this would be launched 
next quarter; and in Nigeria, we are packaging a fund of 
N150 billion to be filed soon with the Securities [and Ex-
change] Commission (SEC).

Assuming these funds are fully or over-subscribed, 
what areas of deployment are you looking to for the 
capital?

If you look at the Nigerian economy, which is our darling 
economy that requires a lot of attention, the infrastructure 
space is yarning for liquidity. If you put the infrastructure 
together, then the economy will kick start in a manner that 
will be breathtaking. Today, we are generating power, 5000 
to 7000 megawatts for a population of 190 million and 
counting. Today, in Nigeria, we don’t have 5000 kilometres 
road at a stretch that is pothole free. Today, in Nigeria, we 
don’t have a railway system that we are proud of; we are 

still using locomotives of the 1900s. That is one area. The 
other one is sport. We have seen the speed. Every day, our 
youths are being drawn to the Mediterranean, we are not 
engaging them. Whereas, we can.

Our focus is that we need to build a new sporting econo-
my and, in that case, it becomes dollarized. And you would 
see that very soon. It is on the table; we want to file and 
once we do, we are going to rebuild the Nigerian economy 
and we’ll call it a football economy.

Some boutique fund managers used to say there are 
funds, just like you are saying, that there is capital ev-
erywhere, but they also talked about the lack of bank-
able projects. Are you saying this has changed; that 
there are bankable projects now?

That is our work, if you look at the funds we are pack-
aging in Europe for example, we are the fund managers 
to that fund and since we are the fund managers, we are 
the ones to lead the fund into investable projects in Afri-
ca. That is how we work. Like I have said before, we have 
established and engaged partners in northern, southern, 
and eastern parts of Africa as we speak. So, if a major proj-
ect is taking place in say, east Africa, we have our partner 
and valuations would have been done. There are bankable 

The banks 
are only 
expected to 
deliver 
short-term 
funds
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Abubakar Lawal, group managing director of GTI Asset Management & Trust Limited, has led some notable corporate rescue missions as an investment 
banker. Roll-call: International Breweries, Eterna Oil, Wema Bank, Champion Breweries, Morrison Industries. There is something revolutionary about 
the way he thinks when you sit down with him to pick his brain, like business a.m.’s PHILLIP ISAKPA and STEVE OMANUFEME did in this interview 
held at his Lagos corporate office at GTI. His company is championing the first private-driven trading floor in sub-Saharan Africa, which he says is 
meant to spearhead capital formation. He holds the strong view that investment bankers have a major rescue role to play when a nation’s economy, 
like Nigeria’s, is in a crisis.                             PHOTO CREDIT: JAYEOLA ISAAC
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Africa as we speak

Our $100m Eurofund, N150bn Nigeriafund 
would target infrastructure, sports economy
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projects in Africa, but we need to project them in a manner 
that makes sense to the world. I can tell for certain that, 
twenty years ago, with all due respect to some of the stars 
we have in Africa today, nobody would have touched them 
until the proof of concept was established and now they 
are on Forbes. That is it, because except we get to tell the 
narratives ourselves, nobody will help us do the narratives. 
So, there are bankable projects, but it is for us to put them 
together and show sufficient business discipline to be able 
to railroad them.

I like the fact that you are interested in sports fund-
ing, it is unique. Can we hear this in more detail?

Well, I would be a little reluctant because we haven’t 
filed with SEC and don’t want to be contravening, but 
maybe subsequently, because it is huge. As I speak to 
you, we are done, we have appointed parties, and we have 
completed meetings with prospectors. It is a grand plan. 
When you say oil is five percent of GDP, what is sports, one 
percent? They are on measurable terms. I’m telling you, 
when nations are in trouble, it is the investment banks that 
should sit up. And so if you ask GTI, we are bringing solu-
tions to Nigeria, national solutions. Let’s leave it at that. In 
no distant future, you would get to hear from us.

The other part is your trading platform, first private 
trading platform; that seems exciting and futuristic 
thinking in this economy.  How does it work?

It is a concept that borders on capital formation. You 
know I was saying there is capital drought in Nigeria and 
Africa. This is a concept that drives capital formation in 
Africa and the objective of the trading floor is to be able to 
build an industry, to build capacities such that if a typical 

company, like Guinness, wants N50 billion for develop-
ment – because today, everybody looks up to the banks, 
whereas it is wrong. The banks are only expected to de-
liver short-term funds. It is the investment banks that are 
supposed to drive long term funding – they don’t need to 
talk to a bank. We are building a structure here that will 
deliver that to you in three weeks and at very reasonable 
cost. That is the model and that is where we are going. I tell 
you what, imagine an economy that says come and pay 20 
to 30 percent interest; you kill the industries, simple! And 
the goods produced on the back of the high interest rates 
can’t compete. But if you want real development, it is go-
ing to be infrastructure like this, because the concept is to 
drive capital formation. 

Let me tell you practically how it works. If a Guinness 
comes around today, and says we need N50 billion, it is 
very easy because we have a team already. We have people 
that come in because we have the retail and wholesale legs 
to our trading floor back to back. We would quickly need 
to set up a meeting and if we are convinced with the valu-
ations and other things, we set up the book and we call 
in our colleagues that are members of the “club”, that this 
is what we have and in seven days, we close the books. 
Before we even approach SEC at all, the money is on the 
table, which is the whole essence. And it is not limited to 
here in Nigeria because the essence is that once, we pull 
the trigger, the money should be able to come from any-
where in the world and this is where we are going. So, we 
leave the bank and redesign the field they are supposed to 
be playing on. They are not supposed to be lending money 
to everybody; they can’t lend money for development as 
commercial banks.

Their money is 365 day cycle; long term funding is 12 
to15-year kind of capital. Hence, you see companies liqui-
dating everyday because, the banks will come after you, it 
is short term funding for long term projects. That is what 
we are trying to correct.

I like the fact that you mentioned investment banking 
and we know how the banking industry has metamor-
phosed, with the NAL and Icon Merchant banks leading 
the push, then universal banking came and disrupted 
the architecture. Now, investment banking appears to 
be coming back, and you just said investment banking 
owes this economy a lot. Could you speak to that, why 
has investment bankers not taken up the gauntlet?

In this part of the world, I’ll tell you what I found in 
practical terms, if I’m going to be modest, is that we are 
very risk averse. We are afraid because we are poor peo-
ple, Nigerians are largely poor people, nobody wants to 
lose their money and we are a very transactional people, 
worried about short term. Nations don’t develop like that. 
Show me the blueprint where we were thirty years ago, till 
now. As at 1988, did anyone project Nigeria to be this way 
in 2018? That is the issue. We have never had long term 
planning and projects for this nation. Nigeria has been 
searching for its soul for a long time and the soul of a na-
tion are its investment bankers, which was never present 
in Nigeria. There is nothing like universal banking, govern-
ment ought to have provided large funding for investment 
bankers and provided initiatives to drive the economy and 
not transactions, which are short term. What am I getting? 
What is in it for me? That is not business, that is not go-
ing to develop nations. To develop nations is to close your 
eyes and go in, five years, ten years and commercial banks 
can’t do that. Hence, if you go back in time, thirty years ago 
to 1988, you will see that we had more companies in 1988 
than 2018; stronger naira in 1988, lower population in 1988 
vs. high and increasing population in 2018; low unemploy-
ment in 1988 vs. high unemployment in 2018.

And the gap was one, leadership taking that space and 
recognising that there is a nation building process and not 
transaction. To build a nation means you must have basic 
infrastructure. In the next thirty years, Nigeria’s popula-
tion will be around 300 million people; what are we doing 
now, because whatever you are doing now will shape your 
five years? It is beyond belief the kind of potentials that are 
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here in Nigeria, but since forever, all we have been hearing 
is potentials, potentials, and the people that can harness 
the potentials are people that can dirty their hands and not 
transaction people.

GTI appears to be looking at things differently. There 
are investment bankers that are not of the same view. 
What’s this GTI thinking, how do you view the role of in-
vestment banking in Nigeria?

I’ll put it in a simple way. GTI was born in 2000, and 
we would be 18 years this year. What have we done in 
that space? We have opted out of playing in the conven-
tional space. We decided to play in that space where 
some people call Blue Ocean, some call it high risk. To-
day, I’ll tell you some corporates that we have touched, 
that we have played in, like private equity model, and 
the rest. We are in 2018; by 2006, I visited a company 
called International Breweries Plc. personally and the 
company was under lock and key for ten years when I 
visited the place. I came back to Lagos and said: “Look 
gentlemen, I need money.” Everyone shut their doors at 
me and GTI and said: “We don’t deal with no numbers.” 
Whereas these are the ‘no numbers’ we are supposed to 
be impacting. You don’t go advising Nigerian Brewer-
ies, Heineken; we took that risk, and I raised the first 
N1 billion for International Breweries in 2007. None of 
the banks looked at me. Today in their staff alone, they 
have over a thousand dependents and it is the only suc-
cess story that has come out of Osun state. From Inter-
national Breweries under lock and key, we brought in 
Castle, SABMiller, and AB InBev Breweries, and AB In-
Bev Breweries is the number one brewery in the world 
today and everyone has forgotten about GTI. When we 
did the dirty job, though it is not our money, but that 
tells us something. Go back in time, we salvaged a com-
pany called Eterna Oil in 2008 and today, records are 
there. Go back, the same thing is being done with Wema 
Bank, we moved in as part of a team that impacted on 
Wema Bank when Sanusi and some people said the bank 
was dead, we said no and today look at the difference. 
Today, GTI is in other institutions where hope was lost. 
Champion Breweries is one; we just concluded a pro-
cess with Morrison Industries and we have been work-
ing with them for four years and we just completed the 
first capital raise now and getting SEC approval. So, we 
are not talking in vacuum; it is real. 

See the way we try to impact the economy and we are 
taking it to the national space and the African space as a 
whole. It is a lot of work. You can see the need for the trad-
ing floor as a capital formation vehicle, because we need 
to drive capital; and it is a journey, quite a remarkable and 
interesting journey. I can show you but we need a bit of 
time. The economy will tell the story by itself.

Let’s transit to Europe. What sort of transactions are 
you involved in Europe that will impact Africa?

Five years ago, we had an office in London, GTI Lon-
don, and the first thing we tried to do was to acquire an 
investment bank in London, which we did. We went and 
we are still on the process of transfer, and just because we 
are a Nigerian company, we are still having issues and it 
is the same narrative. But we have to go beyond that, that 
wouldn’t stop us. What we did was to launch our full-
fledged independent London office in order to change the 
narrative and business model, because we are very strong 
concerning foreign direct investment; we are chasing after 
FDI every day. The second product we are driving is secu-
ritization as in trade. We are trying to chase after a couple 
of trades to be able to pay their bills, third is to drive capi-
tal. So the launch pad is the fund, the European fund and 
we are done with the regulators and just waiting for the 
traders and they are doing marketing tests right now. So to 
us, it is a very interesting journey and it is a good thing that 
we have started and we are not in doubt about what we do, 
it is just a process.

How do you position this in an economy just out of 
recession, do you see opportunities? Does the economy 
provide the latitude for the huge things you’ve talked 
about?

I agree with you, but if you are doing nothing, I’m doing 
nothing, everyone is doing nothing, it is not going to get 
better. If you ask me, what I can see is that government is 
really tired and they need direction, and the people to give 
direction? It is not a political thing, it is the economy, but 
it is the politics that is in front and the economy lagging.

And except we all understand that and agree to take 
the bull by the horns, no one is going help us. An average 
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Our $100m Eurofund...

politician and it is not limited to Nigeria, they can’t do any 
better, all they know is politics; but there is a difference be-
tween the economy and politics. And the economists must 
take the economy to the forefront, but clearly as things 
have unfolded in Nigeria over time, I can say politicians 
are tired and they are even looking for new ways, because 
this is not a matter of political solution, you have to provide 
economic solutions and these things don’t come cheap.

You can’t get the naira to trade N1 to $1 if you don’t 
have the export capacity. If you are working, you must get 
your hands dirty, it is not by fiat. So how do you get it work-
ing? By providing infrastructure!

There must be 24 hours’ light and fantastic roads. If you 
go out there and look into the sky, you would rarely see 
an airplane in 10 minutes, but go to other countries, you 
would see fifty planes hanging in the balance, some as-
cending and others descending, that is the power of con-
nectivity and energy that is flowing. We can’t afford to be 
sleeping in 2018, for want of a better language. There is no 
more a 100 million people sleeping; is it Brazil or China 
or India? Everyone is moving on, this is beyond govern-
ment, we have to come out, and we are the government. 
Given what we are doing, government can’t say we are 
disruptive. We are creating employment and opening up 
the space by making our environment better. Government 
would instead look for a way to support us, so it is in our 
hands really.

What about private sector-led investment, in terms 
of infrastructure? When you come around the Mari-
na, Lagos, you see there is no cooperation among the 
companies, and there is no coming together to solve 
problems, like for example, electricity, as everyone is 
burning diesel?

You know the way Africa is structured is different and 
I can tell you for certain that time will take care of some 
of those things, just a little bit of time. We have made a 
lot of progress in Nigeria, if you ask me, getting to where 
we are today and I see us bursting the blooms in no dis-
tant future. In those days, we used to pick up our tally 
number in banks, but today everything is online. That 
is a revolution. So, technology is one of the things that 
will revolutionize the Nigerian economy. Another one is 
internationalization and a number of other things. We 
are doing N7 trillion budget in 2018 with about 200 mil-
lion people; that means we have accepted defeat, even 
before we started.

Let’s go back to infrastructure, investment in infra-
structure, especially if you are using the kind of funds 
you are talking about; so are you looking at the chal-
lenges the Nigerian way of doing things poses?

It is natural, when you say you are an investment bank-
er, you are to proffer solutions, solutions only address 
problem areas and problem areas are seen as risk and that 
is the whole idea. The more risks you can take, the more 
problems you solve. So, to me, and that makes it better 

for you, it is not an issue. It is one of those things we have 
to incorporate; because some people went into the sky in 
1845 and died, did that stop the process of revolving the 
airplane economy?  Some of us are, sorry to say, chronic 
optimists; we believe very much in Nigeria. It is a façade 
for me to hear that you have an American passport, a Brit-
ish passport. It is good for you, but it wouldn’t change any-
thing. The only place you know is Nigeria, the only place I 
know is Nigeria, and for a fact, nobody is going to help us 
build Nigeria. Until we come to such terms, we are still go-
ing to be beating around the bush. We should all clamour 
against why interest rates should be 30 percent. Nigeria 
is our own and we should do everything to develop our 
country because we don’t have a better country. If you live 
in America for one year, you will still find out that the value 
is gone; it is not your country. With all the money, it can’t 
save you. The best place for you to live is your fatherland 
and you can go anywhere in the world to do business, but 
home is home. But when your home is a shithole, will that 
allow you time to sleep at night?

Before my eyes, Dubai was a desert. It takes human 
capacity, so don’t limit that human capacity. This is 
what we need in Nigeria. We need to put our hands to-
gether and change our narrative, nobody will help us. 
If Mr. A makes money and takes it to U.K., Mr. B makes 
money and takes it to Norway, we have fallen and for-
gotten that nobody will help us; everybody should bring 
their money back. Everyone should come back home 
and build a tomorrow for our children and grandchil-
dren; nobody is going to help us.

Interest rate is 25 to 30 percent; could investment 
bankers have done something that would have made a 
difference or can they do something that would make 
a difference now?

This is the capital formation process that we are build-
ing. Twenty years ago it wasn’t like that. Go round the 
world, you would see pension funds, asset management 
with trillions of dollars assets under their management. 
That is the build-up, the make-up; once you begin to create 
such kind of capital, they would then become the bedrock 
of the economy. Today, we have a deficit health structure 
and there should be a structure that would emanate from 
the investment banking space to address the health sector 
of Nigeria and solve it. Those politicians can’t solve it, with 
all due respect. We need capital, technology and knowl-
edge, no bias. We are not interested in stories and they get 
the job done. When you are talking of opportunities, bank-
able opportunities, there are plenty. Can you imagine the 
number of doctors we have in the health sector? We need 
someone to trigger something and knock that industry to 
shape and become a money spinning industry. And that is 
the kind of thing we are looking at; sports, the same thing. 
Today, what you are hearing is donations. What are you 
donating in sports when it is supposed to be generating 
dollars? You are still doing, government gives us money; 
virtually all the football clubs are owned by government.



E X P E C T A -
TIONS OF GOOD 
corporate earn-
ings reports have 

been singled out as a major 
driver of market performance 
this week. This is more so 
since earnings of companies 
that have published results 
have been largely positive.

According to analysts, the 
market would remain upbeat 
as investors take position in 
fundamentally sound stocks 
in anticipation of more corpo-
rate scorecard releases.

Indeed the local bourse 
has sustained positive perfor-
mance for the second con-
secutive week as benchmark 
index, the NSEASI, rose 0.7 
percent week-on-week to 
43,167.87 points while year-
to-date (YTD) return im-
proved to 12.9 percent.

The positive performance 

Kayode Ogunwale

Companies’ earnings 
expectations seen driving 
stock market up this week

and claw back of gains from 
previous losses in the past two 
weeks have been attributed to 
buying interest in medium 
cap stocks in anticipation of 
the release of earnings score-
cards.

Specifically, market capi-
talization at close of last week 
increased by N104.8 billion to 
settle at N15.5 trillion while 
activity level strengthened 
as average volume and value 
traded rose 27.6 percent and 
1.9 percent to 553.7 million 
units and N7.9 billion respec-
tively.

CAP (309.0m), ZENITH 
(131.0m) and STERLING 
(123.7m) were the top trad-
ed stocks by volume while 
GUARANTY (N4.6bn), ZE-
NITH (N4.0bn) and DANG-
CEM (N2.1bn) were the top 
traded by value.

The market did kick off 
the week with a bullish per-
formance (ASI jumped 1.5%) 
due to gains in DANGCEM, 
SEPLAT and GUARANTY. 

This was sustained on Tues-
day, as the benchmark index 
gained 66bps on the back of 
buying interest in SEPLAT and 
UNILEVER. The rally in the 
former largely stems from the 
impressive earnings recorded 
for FY:2017 and positive out-
look on performance for 2018.

Midweek, investors 
booked profit in previous 
advancers - DANGCEM, NI-
GERIAN BREWERIES and 
GUARANTY – which dragged 
the ASI 1.5 percent lower. 
On Thursday, the market 
rebounded, up 0.3 percent 
primarily due to upticks in 
UNILEVER, STANBIC and 
GUARANTY and this was ex-
tended into Friday (+0.2%).

Across sectors, perfor-
mance was largely mixed as 
three of five indices closed in 
the green. The oil & gas ap-
preciated the most, up 5.6 
percent largely driven by rally 
in SEPLAT (+12.1%). The con-
sumer and industrial goods 
indices followed suit, rising 

F INANCE &  INVESTMENT
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Bonds
A total volume of 73,054, 123,253, 32,821 and 235,017 units of 11.098 percent FGNSB January 
2020, 12.098 percent FGNSB January 2021, 10.277 percent FGNSB February 2020 and 11.277 
percent FGNSB February 2021 respectively were admitted to trade at the exchange on the 5th 
of March 2018.

Price adjustments
The price of Nigerian Breweries Plc. was adjusted on the 7th March 2018 for a dividend of 
N3.13 as declared by the board of directors. The last close price was N130.00 hence the ex- div 
price N126.87.
The price of Transcorp Hotels Plc. was also adjusted on the 8th March 2018 for a dividend of 
N0.1245 as declared by the board of directors. The last close price was N7.55 hence the ex-div 
price N7.45.
Price adjustment was equally done for the shares of United Capital Plc. on 9th March 2018 for 
a dividend of N0.35. The last close price was N4.00 hence the ex-div price N3.65.

Exchange Traded Products (ETPs)
Additional volumes 83,704,193, 14,281,216 and 5,526,523 units of VETBANK, VETGOODS 
and VETINDETF were added to their respective outstanding shares on the 9th of March 2018. 
By this action, the outstanding volume of these ETPs now stand at 154,408,386, 26,362,432 
and 10,053,046 respectively.

Other market developments
MED-VIEW AIRLINE Plc.: Year Ended 31 December 2017– Proposed Dividend: N0.03k; Pro-

posed bonus: Nil; Qualification date: 20th March 2018; Closure date: 21st – 27th March 2018; AGM 
date: 28th March 2018; Payment date: 3rd April 2018.
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1.7 percent apiece following 
gains in UNILEVER (+20.7%), 
FLOURMILL (+12.1%), WAP-
CO (+3.9%) and BETAGLAS 
(+5.0%).

On the flipside, price de-
preciation in ZENITH (-2.1%), 
GUARANTY (-1.6%), WAPIC 
(-7.7%) and AIICO (-5.5%) 
dragged the banking and in-
surance indices 1.1 percent 
and 0.7 percent lower w-o-w.

Investor sentiment mea-
sured by market breadth 
(advance/decline ratio) im-
proved to 1.1x from 0.8x re-
corded the prior week as 42 
stocks advanced relative to 38 
socks that declined.

JAPAUL OIL (+54.0%), 
HMARKINS (+34.5%) and 
LASACO (+25.7%) were the 

best performing stocks for 
the week while REGALINS 
(-27.1%), AFRINSUR (-13.9%) 
and FTNCOCOA (-13.5%) led 
the losers’ chart.

A total turnover of 3.079 
billion shares worth N39.990 
billion in 23,086 deals were 
traded in week by investors in 
contrast to a total of 2.170 bil-
lion shares valued at N39.087 
billion that exchanged hands 
in the previous week in 24,657 
deals.

The financial services in-
dustry (measured by volume) 
led the activity chart with 
2.288 billion shares valued 
at N29.585 billion traded in 
13,188 deals; thus contribut-
ing 74.30 percent and 73.98 
percent to the total equity 

turnover volume and value 
respectively.

The oil and gas industry 
followed with 386.811 million 
shares worth N1.273 billion 
in 1,573 deals. The third place 
was occupied by consumer 
goods industry with a turn-
over of 205.245 million shares 
worth N5.803 million in 4,959 
deals.

Trading in the top three 
equities namely Access Bank 
Plc., Capital Oil Plc. and Ze-
nith Bank Plc. (measured by 
volume) accounted for 1.677 
billion shares worth N20.413 
billion in 2,476 deals, contrib-
uting 54.48 percent and 51.05 
percent to the total equity 
turnover volume and value 
respectively.



T
HE SUPERMAR-
KET and phar-
macy sub-sectors 
of the Nigerian 
e c o n o my  hav e 

been highly ranked in a new 
survey on customer service 
delivery in the country.

The 2017 survey, just re-
leased by Nigeria Customer 
Service Award Limited (NC-
SAL), notes that the subsector 
scored 77.97 percent in the 
ranking, according to Aliyu 
Ilias, the company’s manag-

Ajose Sehindemi

Business a.m.

Business a.m.

moved up from N2.415 bil-
lion to N5.344 billion at the 
end of the review period. 
Earnings per share rose to 
202 kobo at the end of 2017 
financial year from 91 kobo 
recorded in 2016.

The company’s share-
holders funds stood at 
N11.535 billion from N8.046 
billion.

Its total assets increased 
by 22.44 percent from 
N24.603 billion to end 2017 
at N30.123 billion. Also, to-
tal liabilities of NASCON 
stood at N18.588 billion from 
N16.557 billion it made in 
2016.

The board however de-
clared a final dividend of 
N3.974 billion, represented 
N1.50 kobo per 50 kobo or-
dinary share, subject to ap-
propriate withholding tax 
and approval of sharehold-
ers at the annual general 
meeting.

N
ASCON AL-
LIED Industry 
Plc., a mem-
ber of Dangote 
Group, has an-

nounced its financial results 
for the period ended Decem-
ber 31, 2017 with gross reve-
nue of N27.064 billion.

The consumer goods 
company’s grew its revenue 
by N8.772 billion (47.96 per-
cent) from N18.292 billion it 
made during the correspon-
dent period of 2016.

It delivered gross profit of 
N9.994 billion representing 
an increase of 68.87 percent 
over N5.918 billion it made 
in 2016.

In 2017 NASCON profit 
before tax grew to N7.909 
billion from N3.514 billion, 
representing an increase of 
N4.393 billion.

Also, profit after tax 

NASCON Allied recordsN27bn 
revenue in 2017, declares 
N3.9bn dividend

Krispy Kreme investing 
$7m in Nigeria outlets

ing director.
The oil and gas sector ob-

tained 77.15 percent while 
the telecommunication sec-
tor scored 70.13 per cent, to 
occupy the second and third 
positions respectively.

Ilias said the results were 
based on staff attitude, prod-
uct and process knowledge as 
well as general appearance.

He said the purpose of 
the research was to exam-
ine service quality delivery, 
customer satisfaction and 
customer experience of the 
top 14 Nigerian industrial 
sectors in 2017.

The research, he said, was 
conducted in a bid to achieve 
standard and credibility and 
that data were collected on 
the three service parameters 
across the sectors.

His words: “Haulage, avia-
tion and insurance sectors 
have the lowest performance 
in the area of staff attitude 
and conduct as well as ambi-
ance and staff appearance.

“In the area of process, 
product knowledge, haulage 
recorded a small step ahead 
of the visa processing and 
media sectors as across the 
three critical success factors 

considered, the performance 
of the haulage sector was 
poor.”

Ilias said all indications 
across the measurement pa-
rameters proved that much 
still needed to be done toward 
achieving excellent service 
delivery, especially in the 
haulage, media and aviation 
industries.

According to him, feed-
backs from opinion polls and 
customers proved that cus-
tomers are dissatisfied with 
customer service delivery 
in the haulage and aviation 
sector.
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Nokia and Orange roll out 4G LTE in Africa

Supermarket, pharmacy lead in survey 
on customer service delivery

Business a.m.

To facilitate the 
deployment 
Nokia has set 
up a dedicated 
West and Central 
Africa Support 
Center for 
Orange

Babatunde Fashola (2nd right), minister of power, works & housing; Damilola Ogunbiyi(2nd left), managing director/CEO, Rural 
Electrification Agency (REA); Suleiman Aliyu(right), special assistant to the MD/CEO on inter-governmental affairs, and benefitting shop 
owner, Mukhtar Musa(left) during the inspection of the first phase of 500 electrified shops under the Federal Government’s Energizing 
Economies Initiative at Sabon Gari Market, Kano State at the weekend

N
OKIA AND 
O R A N G E 
Middle East 
& Africa are 
rolling out a 

Nokia single radio access 
network and network man-
agement technology across 
seven African countries in 
a three-year modernization 
project to prepare for the 
launch of 4G services

To facilitate the deploy-
ment Nokia has set up a 
dedicated West and Central 
Africa Support Center for 
Orange.

In one of the largest LTE 
rollouts in Africa, Nokia will 
modernize around 11,000 
radio sites in Egypt, Ivory 
Coast, Cameroon, Senegal, 
Mali, Guinea-Bissau and 
Niger.

 Leveraging Nokia’s Sin-
gle RAN technology and 
modernization services, 
Orange will be able to sup-
port existing 2G and 3G sub-
scribers while enhancing 

speeds and coverage as it 
launches 4G services.

With deployment under-
way, Orange has already 
lowered operational costs 
and launched new 4G ser-
vices in Egypt, Ivory Coast, 
Cameroon, Mali, Senegal 
and Guinea-Bissau.

The company is also en-
hancing 3G services with 
an average 85-percent in-
crease in throughput, and 
is experiencing a 90-percent 
increase in traffic across the 
seven countries.

From the dedicated Or-
ange support center in the 
Ivorian capital, Abidjan, 
Nokia is leveraging its ex-
pertise to deliver full set of 
services, including alarm, 
performance and configu-
ration monitoring, as well 
as corrective actions on the 
radio installed base, while 
speeding implementation 
and optimizing the network 
to ensure more than 60 mil-
lion Orange subscribers 
experience consistent high-
quality service.

As part of the deal, Nokia 

Care Services ensure that 
service level agreements are 

met, thus ensuring flawless 
communications. In addi-
tion, the Nokia NetAct net-
work management system 
will allow Orange to main-
tain network efficiency, 
stability and performance. 
The support center will also 
serve as a gateway for the 
future introduction of ad-
vanced solutions and tech-
nologies serving IoT, smart 
cities and other use cases in 
Africa.

K
RISPY KREME 
Doughnut Cor-
poration, an 
American brand 
is investing $7 

million in a network of out-
lets as it begins a journey 
into the Nigerian food and 
beverage market.

The company’s execu-
tives said they would be of-
fering 16 different varieties if 
doughnuts, as well as Nige-
rian blended coffee.

The expansion into the 
Nigerian market is expected 
to generate at least employ-
ment for 200 Nigerians with 
new outlets expected over 
the next few months, with 
the first outlet opened over 
the weekend in Lagos.

Alexander Trotter a non-
executive director of Krispy 
Kreme said the investments 
in Nigeria are expected to 
bring dynamism to the coun-
try’s food sector through of-
ferings that differentiate the 
brand from others.

Quality Foods Africa 
(QFA), its Nigerian partners, 
were responsible for imple-
menting the expansion of 
Krispy Kreme brand into 

the country under a devel-
opment agreement that will 
bring 20 Krispy Kreme shops 
to Nigeria over a period of 
five years.

Trotter said: “We are 
thrilled to be expanding into 
Nigeria, and we are looking 
at other cuisines over the 
next few years. Our expan-
sion into Nigeria is informed 
by the potential in the do-
mestic market and the need 
to do something rare.”

Anson Markle, the firm’s 
director, lnternational fran-
chise operations, said the 
brands presence in Nige-
ria will make it the 34th 
country where the firm has 
established its presence, 
adding that the open pro-
duction strategy is expected 
to reinforce the firm’s com-
mitment to consumers in 
the area of quality and high 
standards.

Markle explained that 
while the coffee is locally 
sourced, its materials for 
doughnuts were sourced 
internationally to retain the 
standards and recipe en-
joyed across its stores when 
asked about backwards in-
tegration policy of the food 
company.
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Nigeria ranks 
56 out of 86 in 
global inclusive 
Internet index
Goddey Odin

T
he Inclusive Internet 
Index commissioned by 
Facebook and conducted 
by The Economist Intel-
ligence Unit has ranked 

Nigeria in the 56th position out of 
86 countries surveyed.

The survey index, which is in its 
second year, provides a rigorous 
benchmark of national-level Inter-
net inclusion across four categories: 
availability, affordability, relevance 
and readiness.

The availability scorecard ex-
amines the quality and breadth of 
available infrastructure required for 
access and levels of Internet usage 
while affordability examines the cost 
of access relative to income and the 
level of competition in the Internet 
marketplace.

Relevance on the other hand ex-
amines the existence and extent of 
local language content and relevant 
content and readiness focus on the 
capacity to access the Internet, in-
cluding skills, cultural acceptance, 

and supporting policy.
Nigeria stood in the 4th position 

out of 24 African countries surveyed 
as it leads other African countries in 
affordability while occupying 17th 
in the world, thanks to robust com-
petition. However, on availability it 
ranked poor – 71st out of 86 due to 
low usage and quality, especially for 
fixed broadband.

This year’s index, which covers 
91% of the world’s population, is 
published alongside a new global 
Value of the Internet Survey, which 
polled 4,267 respondents from 85 
countries, from Singapore and Swit-
zerland to Cambodia and Ethiopia, 
to gauge perceptions on how Inter-
net use affects people’s lives.

The index report indicated that 
Internet connectivity grew 8.3 per-
cent over the past year, with a 65.1 
percent increase in low-income 
countries. In the 70 countries in-
cluded in both the 2017 and 2018 in-
dices, the percentage of households 
connected to the Internet increased 
on average from 44.9 percent to 48.6 
percent, growing by 8.3 percent.

TECHNOLOGY&INNOVATION

Twitter set to allow verification badge for general users

Empowering women in technology key to advancing Nigeria economy  

Goddey Odin

Goddey Odin

The report noted that progress 
was fastest in low-income countries, 
where the proportion of households 
with Internet access grew from 8.0 
percent to 13.2 percent, a 65.1 per-
cent improvement, with the largest 
year-on-year increases in Rwanda 
(490.8%), Nepal (138.1%) and Tan-
zania (87.8%).

It equally noted that the mobile 
Internet gap between the rich and 
poor is shrinking.

“The availability of mobile In-
ternet services is an especially 
vital component of inclusion in 
low-income countries, where fixed-
line Internet access is expensive or 
inaccessible.

This year’s index reveals that the 
coverage of 4G networking services 
grew significantly, as networks in 

The availability of 
mobile Internet 
services is an 
especially vital 
component of 
inclusion in low-in-
come countries

I want to go home 
with the impres-
sion that change 
begins with us

low-income countries are being 
upgraded,” it said.

Meanwhile, the cost of mobile 
connectivity is also falling. In low-
income countries, the average cost 
of a 500MB mobile broadband 
connection fell from 12.1 percent 
of monthly income in 2017 to 10.0 
percent in 2018, a 17.3 percent cost 
reduction.

“The gender gap in Internet 
inclusion is still far too pervasive. 
On average across the indexed 
countries, men are 33.5 percent 
more likely to have Internet ac-
cess than women, and this gap is 
substantially more pronounced 
in lower-income countries. More 
men have access to the Internet 
than women in 69 out of the 86 
countries included in the index.

“But governments have tools at 
their disposal to improve the en-
abling environment for women’s 
Internet usage, including setting 
gender-specific targets in national 
digital plans, embedding Internet 
access in wider gender equality 
plans, targeting women and girls 
in ICT skills training programs and 
making careers in ICT more attrac-
tive to them,” the report stated.

T
WITTER IS 
WORKING to 
open up its verifi-
cation process to 
allow any user, ir-

respective of status to become 
verified.

Jack Dorsey, the compa-
ny’s CEO said in a Periscope 
Livestream, that “The inten-
tion is to open verification 
to everyone, and to do it in 
a way that’s scalable, where 
[Twitter] is not in the way and 
people can verify more facts 
about themselves and we 
don’t have to be the judge or 
imply any bias on our part.”

Though the social media 
CEO didn’t elaborate further 

W
O M E N 
HAVE a 
critical role 
to play in the 
a d v a n c e -

ment of technology in Nige-
ria, and driving the growth of 
the country’s economy, ac-
cording to Wummi Hassan, 
the chief executive officer 
(CEO), High-Tech Centre for 
Nigerian Women and Youth, 

on what this process looks 
like, other online communi-
ties, such as Airbnb, require 
users to submit a Facebook 
profile, phone number, email 
address, or a government-
issued photo ID.

Originally, Twitter blue 
checkmark to indicate veri-
fied profiles were given out 
to large public figures, such 
as celebrities, and later ex-
tended to other high-profile 
figures, including journalists, 

a non-governmental organ-
isation (NGO).

Hassan revealed this while 
delivering a speech at the just 
concluded Nigeria Science, 
Technology, Engineering and 
Mathematics (STEM) Sum-
mit in the country’s capital, 
Abuja, tagged: “NigFiSTEM”.

The CEO said the role of 
women is critical in the ad-
vancement of technology 
and boosting the economies 
globally just as she implored 
women and young girls to put 
heads together to provide so-

which made the checkmark 
perceived as a status symbol 
on the platform.

The verification is given to 
highly sought public figures 
or those at risk of imperson-
ation, to establish the authen-
ticity of identities. Before this 
new intention of the compa-
ny, there is no way the general 
user can get the verification.

In 2016, according to thev-
erge, Twitter allowed anyone 
to request verification but 

lutions to problems hamper-
ing the advancement of tech-
nology in Nigeria.

“International Women’s 
Day first emerged from the 
activities of labour. It is a 
day when women are recog-
nised for their achievements 

asked users to provide rea-
sons they want one. Unless 
they were established writers, 
creators, or influencers, the 
average user was often denied 
a blue checkmark.

David Gasca, the Twitter 
director of product said that 
“The main problem is, we 
use [the checkmark] to mean 
identity.”

“But in user research ... us-
ers think of it as credibility, 
[that] Twitter stands behind 
this person and what they’re 
saying is great and authentic, 
which is not what we meant,” 
he said.

The idea is that if every-
one is verified, the company 
can change the meaning of 
the checkmark and get users 
to perceive accounts without 
verification as suspicious.

without regard to divisions, 
nationality ethnic, linguistic, 
cultural, economic or politi-
cal,” she noted, adding that 
this year’s week has been 
dedicated to celebrating 
women.

“For us as an NGO, we 
thought through the fact that 
we needed a change in Nige-
ria. So we brought together 
women and girls in the sec-
ondary or primary schools 
in FCT to look at problems 
in their environment and to 
see how they can collaborate 

Dorsey added that iden-
tity, as well as anonymity, is 
an important part of Twitter, 
and Twitter doesn’t enforce 
a real name policy because 
he wants the platform to be 
a safe space for someone to 
speak their mind without 
sharing identifiable informa-
tion that would “put them in 
the way of harm.”

He also assured that the 
team is working on better 
highlighting accounts that are 
parodies, in order to prevent 
tweets from these accounts 
from being misconstrued as 
facts. (The Twitter account @
dprk_news, for example, is 
often mistaken as a real North 
Korean news source.)

The unannounced Peri-
scope Livestream is part of 
Twitter’s follow-up to its new 

with others to advance tech-
nology,” she added.

In addition, Ramatu Ka-
mal, deputy director, FCT Ed-
ucation Board, said the board 
encourages female students 
to embrace science subjects, 
revealing STEM’s intention to 
organise an award for female 
students in science across the 
country.

Many of the young girls 
and students at the summit 
admit being equipped with 
the knowledge that girls can 
change and drive this genera-

initiative to openly discuss 
the “health” of the company.

Twitter CEO was joined 
by a team of executives who 
wanted to provide a transpar-
ent and open space to discuss 
the platform’s ongoing battle 
against its rampant issues, in-
cluding the spread of misin-
formation, bots, and abusive 
or illegal content.

“We have a lot of work 
ahead, it’s not going to be 
overnight. We’re going to be 
as open as we can,” he said.

“That’s going to be uncom-
fortable for us in many ways, 
but we want to be very open 
and very vulnerable with you 
all about what we’re facing 
and what our challenges are,” 
the CEO said, hoping to hold 
the informal roundtables 
more often.

tion to an advancement.
Mercy Anator, a student 

at Junior Secondary School, 
Jabi, told the News Agency of 
Nigeria (NAN) that the sum-
mit will go a long way to help 
them pay more attention to 
science subjects.

Ngozi Ufum, a student of 
Government Secondary School, 
Lugbe, said the summit will help 
her in her future ambition of be-
coming a dentist.

“I want to go home with 
the impression that change 
begins with us, “ she said.
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Is Donald Trump right to block 
U.S followers on Twitter?

was not a town hall, but rather Trump 
choosing to walk away from someone 
at a public event.

Buchwald scheduled the hearing 
to consider Trump’s request to dismiss 
a lawsuit filed in July over his use of 
Twitter by the Knight First Amendment 
Institute at Columbia University and 
several Twitter users.

They said Trump’s account is a 
public forum, and that the president 
cannot block Twitter users simply be-
cause they criticize, mock or disagree 
with him in replies to his tweets.

Trump’s Twitter account use 
draws intense interest for his un-
varnished commentary, including 
attacks on critics. His tweets often 
shape news and are retweeted tens 
of thousands of times.

Baer, who works for the US De-
partment of Justice, has also argued 
that Trump’s use of Twitter was per-
sonal, and did not qualify as a “state 
action”.

Katherine Fallow, a lawyer for the 
plaintiff’s disagreed. She told Buch-
wald the record “shows unambigu-
ously that the President operates his 
account in an official capacity.”

It’s hard to disagree with Fallow. 
Trump has, in recent months, used 
his personal account to announce 
everything from denuclearization 
talks with North Korean leader Kim 
Jong Un, to details surrounding his 
firing of FBI director James Comey. 

A 
FEDERAL JUDGE late 
last week expressed 
skepticism about wheth-
er Donald Trump, Presi-
dent of the United States 

of America can constitutionally block 
Twitter users whose views contradict 
his, or he does not like from follow-
ing and retweeting from his own 
account.

At a hearing in Manhattan fed-
eral court, US district judge Naomi 
Reice Buchwald asked Trump’s 
lawyer, Michael Baer, whether let-
ting Trump block users from the @
realDonaldTrump account would 
violate their first amendment free 
speech rights.

She encouraged a settlement, sug-
gesting that Trump mute rather than 
block some of his followers on Twit-
ter, in order to resolve the lawsuit.

The judge asked whether Twitter 
was different from a public town hall, 
where government officials would 
be unable to pull the plug from a 
microphone to mute speakers with 
unwelcome views.

“Once it is a public forum, you 
can’t shut somebody up because 
you don’t like what they’re saying,” 
Buchwald said.

Baer said the appropriate analogy 

T
E L E C O M M U N I C A -
TIONS GIANT MTN is 
elated over its financial 
results for 2017, which 
shows that voice, mea-

sured as talk time in minutes, in 
the Nigerian market increased by 
17 percent year-on-year, but does 
not expect the trend to continue 
for much longer, particularly given 
the experience in other markets 
where voice revenue remains flat 
in constant currency.

The company has experienced a 
7.2 percent y-o-y growth in the con-
tribution of voice to overall service 
revenue in Africa’s most populous 
country, where voice revenue for 
2017 stands at N3.2 billion.

Ralph Mupita, group chief Fi-
nance ffficer at MTN said the telco 
was pleased to achieve the growth 
in voice, although has doubt that 
the trend will remain so for long.

“It was really good to see the 
continued growth in our voice 
market where we had a pleasing 
seven percent in growth for the 
period. Voice represents 75 per-
cent of service revenue in Nigeria 
and seeing that level of growth left 
us pleased.

“Two big factors added to that 
growth and those are that we had 
net subscriber growth and we 
have returnees (subscribers who 
stopped using their MTN SIM card 
and moved to another network 
before eventually returning to the 
MTN network.) to the network. 
These two factors had an impact 
during the year. We expect positive 
growth for voice in 2018 but not at 

Goddey Odin

Goddey Odin
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Even Trump’s former Press Secretary 
Sean Spicer once said this about his 
use of the @realdonaldtrump handle 
for public policy announcements: 
“They’re considered official state-
ments by the President of The United 
States.”

Last year, July 1, Trump Twitted 
that “My use of social media is not 
Presidential - it’s MODERN DAY 
PRESIDENTIAL. Make America 
Great Again!”

The U.S president has blocked 
hundreds of US citizens on Twitter, 
including Figueroa O’Reilly, self-
acclaimed political moderate and a 
persistent critic of Trump on Twitter, 
who last year described the president 
as an “idiot”.

On Twitter, when one user blocks 
another, the blocked user cannot 
respond to the blocker’s tweets. The 
precise date for the ruling was not 
stated.

BUSINESS A.M.  MARCH, MONDAY 12 - MARCH, SUNDAY 18, 2018

Need for AI surges as big oil companies ready to tap into the new the technology

MTN thrilled over Nigeria voice market 
growth, but doubts its sustenance

Goddey Odin

T
HE NEED FOR artifi-
cial intelligence (AI) is 
running high across in-
dustries, as large com-
panies have begun to 

inquire about intelligent machines 
that work and react like humans.

Amid the concern and fear that 
in the nearest future machines may 
displace many people from their jobs 
or eventually be superior to people 
due to constant improvement, Ba-
bur Ozden, co-founder and CEO of 
AI startup Maana, said he has heard 
from 20 large oil companies inquiring 
about artificial intelligence in the last 
12 months, up from just six or seven in 
the prior 12 months.

In an interview with IBD at CER-

AWeek, an annual energy confer-
ence organized by the information 
and insights company IHS Markit 
in Houston, Ozden said the reason 
interest is surging now is because 
artificial intelligence is “actually 
doable,” as advancements in cloud 
computing and infrastructure have 
made the machine more affordable 
and accessible.

The CEO affirmed that “The in-
dustrial world is waking up to best 

practices. They are all waking up to it.”
Tech giants Apple, Alphabet 

(GOOGL), Facebook, and Microsoft 
have raced to apply artificial intelli-
gence to their businesses, and now, 
the oil industry is starting to seize on 
AI’s benefits too.

According to Investor’s Business 
Daily (IBD), several heavyweights 
in the energy industry are already 
investors in his company, includ-
ing General Electric (GE), Chevron 
(CVX), Royal Dutch Shell (RDSA) 
and Saudi Aramco.

For now, the energy industry is 
implementing artificial-intelligence 
technology in repetitive, everyday 
tasks like forecasting demand for 
liquefied natural gas.

However, Ozden believes AI can 
help oil companies improve decision-
making across the enterprise, while 

My use of social 
media is not 
Presidential - it’s 
MODERN DAY 
PRESIDENTIAL. 
Make America 
Great Again

the exceptional level that we saw 
in 2017,” Mupita said

Rob Shutter, Group president 
and CEO at MTN, according to it-
webafrica, said the development is 
a reminder that voice remains a cor-
nerstone of the business at MTN.

“Some in the industry think ev-
erything is about data and digital, 
but let’s remind ourselves that for 
MTN as a group we are a 60 per-
cent voice business and for MTN 
Nigeria it is a seventy-five percent 
voice business.

“We are certainly building the 
data and digital businesses, but 
we better take good care of the 
voice. Voice in Nigeria is still a 
growth story,” he said, adding that 
while data in Nigeria saw growth 
of 86.6 percent (14.1 million ac-
tive data) in 2017, which was off a 
low base.

Shutter said data has very low 
tariffs and modest adoption in 
Nigeria, but the market remains 
well-suited to data monetisation 
going forward and so the company 
has invested in 1520 new 3G sites 
and 538 4G sites.

During the last quarter of 2017, 
the operator’s Nigerian business 
recorded net additions of 1, 965, 
518 to bring the subscriber base at 
year-end to 52.3 million.

The company expects to achieve 
double-digit constant currency 
service revenue growth in Nigeria 
over the next few years.

It is also confident the IPO will 
go ahead in the country by the end 
of the first half of 2018.

The Nigeria Bureau of statistics 
reported in February this year that 
MTN had the highest active voice 
subscription in the country with 
36.14 percent in Q4 2017.

also improving efficiency and opera-
tions.

The benefits to an international 
oil and gas company could be mea-
sured in a few billion dollars a year, 
he estimates, as AI is applied to 
tasks that are reasonably expensive, 
time-consuming and prone to hu-
man error.

The CEO predicted that AI won’t 
change the industry overnight. It 
will probably take about a decade 
for AI’s use to be fully optimized.

On autonomous car and un-
manned ground vehicle, Ozden said 
that there will have to be autono-
mous drilling en masse before such 
cars are on the roads en masse.

In his words, “I believe so be-
cause of the complexity of having a 
car in a metropolitan environment 
with a number of moving things 

around it. The drilling environment 
is more contained — no people try-
ing to cross the street.”

IBD reported that Last year, Pio-
neer Natural Resources (PXD) said 
using artificial intelligence could 
help ensure it always drills for oil in 
the best places.

Timothy Dove, pioneer CEO said 
Tuesday at the CERAWeek that 2017 
was a tipping point for technology 
like machine learning.

CERAWeek is an annual energy 
conference organized by the infor-
mation and insights company IHS 
Markit in Houston, Texas. It fosters 
a culture of idea exchange, learning, 
and relationship-building between 
industry, government, and society 
to address the global energy future. 
The 2018 edition lasted from March 
5 to 9, 2018.
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ENERGY, POWER & RENEWABLES

‘Off-grid renewable energy is not so much to 
displace oil and gas, but cabling of power’

when we started this 
company, 7 years 
ago, the solar panels 
we used were costing 
over $1400 and today 
it is about $200, so it 
has reduced a lot in 
six years 

What are off-grid renewable 
energy systems and why do they 
matter in our world of today?

M
ost of the solar and 
wind technolo-
gies, which are the 
first wave, have re-
ally been focused 

on putting that electricity into the 
electricity grids, but the electric-
ity grid cabling and distribution is 
more than 50 percent of the cost of 
energy. 

 So, let’s look at it this way: I was 
driving in from the airport (Murtala 
Mohammed International Airport, 
Lagos) last night and all the lights 
at the beginning of the airport were 
not working.  But when I got into 
the city, they were, and I noticed 
that all that cabling, from pole to 
pole, is the expensive part of elec-
tricity and power; that is what cost 
a lot of money. 

 In the beginning solar was great 
instead of coal or gas or other forms 
of energy to put centrally. How-
ever, if you can get rid of all that 
cabling and just have the power 
right where you are going to use it, 
it would have big impact. The best 
example to look at is your phone; 
20 years ago, every phone was a 
landline and think of how many 
Nigerians did not have phones and 
had to wait for the landlines. It was 
too expensive, and you had to wait 
for it to go down every street, but 
today because we no longer have 
the landlines, more people can 
have phones in more areas and use 
it when they want to. 

 And now, there is a big push to 
have Internet and cellphone cover-
age in the whole of Nigeria, and I 
would say in the next five years you 
are going to see coverage all over 
Nigeria for telecom and the big rea-
son is because you don’t have these 
cables anymore. 

 So if you use the same concept 
for power, you can get rid of cables 
now, and all of a sudden, and you 
can bring light, power and tele-
coms to every rural community 
everywhere without having to have 
distribution. 

 Our technology is the key part 
that allows you to have all these 
off-grid systems. So now you can 
put up a light pole, Wi-Fi hotspot, 
security camera or cellphone tower 
anywhere you want and start to get 
these spots of energy whether it is 
at your house or down the street.

 
The grid system was designed 

to have some sense of organ-
isation. Now, with this off-grid 
and everybody having its power 
wherever and whenever, would it 
breed some sort of confusion?

That is a very good question. It is 
the same analogue as the telephone 
system and since the telephone 
system was wired, the telephone 
companies thought of themselves 
as telephone line companies; they 
were in the business of managing 
the lines. But today, they don’t do 
that anymore, they are telephone 
service companies where they 
provide you with a service and the 
reason they can do that is because 
they can remotely manage and op-
erate the network. They don’t need 
the landline to operate the telecom 
network. 

With our technology, what we 
have built is the brains of this off-
grid system; so instead of having 
to control power by having these 
wiring, we put the brain at each of 
these small spots and managed it as 
a service. So you put a solar street 
light or solar powered cellphone 
and we are doing, with Raeanna, 
both street light and cellphone 
towers and Wi-Fi hotspot too, the 
power is power service not a land-
line service; so you can remotely 
manage, operate and control it. 

The other thing that is big bene-
fit of our technology is that because 
we can remotely control and oper-
ate it, it means that the technician 
doing the work no longer needs to 
be the expert technician from the 
company, it means the rural per-
son in the town can do whatever 
needs to be done concerning main-
tenance and installations because 
we tell him what to do. So we can 
diagnose what the problem is and 
we can tell him what to do. The per-
son doesn’t need any training. For 
example, when you bought your 
phone, you didn’t read the manu-
al on where to plug the cable, you 
kinda knew that this one goes into 
there because it is the only one that 
fits and it is the same with our tech-
nology. We have color coded con-
nectors and when the technician 
gets it, he plugs red into red, yel-
low into yellow, blue into blue and 
he’s done, and most of the mainte-
nance goes away -  75 percent of the 
maintenance is gone away and the 
remaining 25 percent we can use 
local people to do the installations 
because the training and expertise 
that they need is not specialized, it 
is very simple to do.

 
From a layman point of view, 

how can off-grids work in a city 
like Lagos? Do we need them for 
small communities or streets or 
house-to-house? 

 No, once you understand that 
the cost of the cabling is 50 percent 
the cost of electricity, then the idea 
is to get rid of the cables. So put 

the power right where it is needed. 
So you drive along and you need 
to power a streetlight, a market 
square, a school, church, you just 
plunk a pole down and it is all in 
the pole, no cabling required. And 
if you want to power 10 streetlights, 
you need 10 solar panels since it 
takes one solar panel for one street-
light. 

 So why would you put 10 solar 
panels in a central area and wire to 
the ten street lights when you can 
put one solar panel on each pole? 
Plus it doesn’t use the land, it is on 
top of the pole because you don’t 
want to have that on the land be-
cause you want to use the land for 
farming, living and other things. So 
it is completely decentralized as it 
is right at the location. But it is not 
for every use as bigger buildings, 
bigger areas need to have power 
from the grid. With off-grid power 
you can right size the grid to where 
you need it. For example, it would 
be cheaper if this whole parking lot 
[Four Points By Sheraton, Lagos) 
was connected to solar than to do 
all the wiring.

 Let’s talk about your projects. 
We learnt Clear Blue Technolo-

gies has announced partnerships 
with some Nigerian firms. We 
would like to have details on this 
partnership and the project you 
are working on?

 Raeanna is a very interest-
ing company. I met them through 
three or four different connections. 
They are very entrepreneurial, they 
are focused on helping rural areas 
with telecoms, power, Wi-Fi ser-
vices and security and they had 
seen that many of these solar sys-
tems were having lots of problems. 
So, in their experience, when they 
talked to the government, they saw 
that what they installed was not 
working properly as some of the 
batteries were bad. Basically, the 
statistics for streetlight and solar 
systems that are small like this is 
that 50 percent of them fail, they 
don’t work properly.

 Nigeria is a very harsh environ-
ment, it is as harsh as north Canada. 
You have a lot of dust and dirt, very 
hot weather, and these are difficult 
for solar systems. So they talked to 
some of our other partners who ad-
vised them talk to Clear Blue Tech-
nologies. They bought a few test 
systems from us and they tried our 
technology and tested us here in 
Nigeria to make sure it works. And 
now Raeanna has forecast that it is 
rolling out a thousand small cell-
phone systems across rural Nigeria 
and they hope after they do Nigeria 
they can expand to other African 
countries because they are good 
business people.

 These cellphone towers now 
use satellite connections to the 
Internet and to the cellphone sys-

tems, so they can plunk the tower 
down, they use the satellite to con-
nect, they put cellphone cover-
age service in then they have an 
off-grid system. They will operate 
that throughout Africa and they 
are hoping to bring all of the big 
telephone carriers on the systems, 
so that when you are in that town, 
you got 9mobile, MTN, and all the 
different carriers because the tower 
they are going to put in will support 
all the different service providers. 

 So they have partnered with us 
to provide the systems, and one of 
the things that we do is because 
we know that our whole purpose 
is to make it reliable and work, you 
don’t just say take it and go have 
fun with that, we actually operate 
and manage it as well. So Raenna 
has a control center where they 
can log in and see everything but 
our control center is watching it as 
well. So if we see a problem in the 
system or alarm or if it is going to 
be bad weather for a few days, then 
we can remotely help and support 
these systems. The cellphone tow-
ers are basically lighter, they never 
have to go to them, and they don’t 
have to touch them because they 
can be controlled remotely from 
our system.

 
We learnt you are also working 

with Nuran. What is your collabo-
ration with Nuran?

  So, Facebook basically wants 
to bring the Internet to all of Af-
rica and they have started a proj-
ect called Telecom Infra Project 
(TIP) and they are looking at all 
the problems as why there is tele-
phone service in Lagos and Abuja 
but not in the north and other ru-
ral areas. And they partnered with 
another Canadian company called 
NURAN, to build a cellphone radio 
that is specifically for rural tele-
phoning. There are two or three 
companies that do that and one of 
them is NURAN, so NURAN is pro-
viding the rural cell telephoning 
systems, and we are providing the 
rural power system and Raenna are 
making the investments, so they in-
vest and build those systems, and 
own and operate them and get on-
going revenue, so they are making 
big investment in building and op-
erating these systems.

 
So you are not investing, you 

are just a technical partner?
 In this first phase, we are not 

bringing money. Whenever you 
want to bring in money, it takes 
time and we wanted to move 
quickly. But the Canadian govern-
ment is much focused on exports to 
Africa especially clean energy. You 
may know our new prime minister, 
Justin Trudeau, so the Canadian 
government export agency, Export 
Development Corporation, does 
provide financing guarantee and we 
have partners for financing so our 
hope is that when we roll out some 
bigger projects, we hope to do a lot of 
street lights in Nigeria, that we would 
also bring financing as well. 

What is the minimum and 
maximum size of an off-grid sys-
tem, and how is this consistent 
across countries and organisa-
tions?

Miriam Tuerk is co-founder & CEO, Clear Blue Technologies 
Inc., a Canadian-based company that develops solar and wind 
hybrid controller and Horizon cloud software for outdoor 
lighting, security, telecom, and environmental companies. 
Its solar and wind hybrid controller solution integrates into 
various products, such as off-grid streetlights and other 
outdoor lighting, security systems. She was in Lagos for 
a two-day business trip last week and spoke to STEVE 
OMANUFEME, on off-grid renewable energy, its benefits 
and its partnership with a Nigerian firm, Raeanna, to 
provide off-grid solutions across Nigeria. Excerpts
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ENERGY, POWER & RENEWABLES

is not healthy 
for the continued 
growth and 
development 
of the industry

OPEC’s Barkindo sees global crisis 
without new investments in oil industry

LNG buyers, suppliers mismatch 
could cause shortage in 2020s

T
WO YEARS AFTER the 
downturn of the global 
oil industry, the industry 
has still not fully recov-
ered having experienced 

a $1trillion deficit in investment in 
2015-2016, Mohammed Barkindo, 
secretary general of the Organisa-
tion of Petroleum Exporting Coun-
tries (OPEC) said in Houston last 
week, noting that during the last 
oil cycle, especially from 2015 to 
some parts of 2017, the global oil 
industry witnessed a sharp contrac-
tion in investment capital, which 
“is not healthy for the continued 
growth and development of the 
industry.”

The reason for this sharp contrac-
tion in investment, Barkindo noted, 
was the severe volatility in prices, 
the lack of certainty of timeline of 
the last oil cycle, and eventual con-
sequences of the oil cycle, which all 
impacted the industry negatively.

Oil prices have remained vola-
tile and vulnerable, and this has 
contributed to the contraction in 
investment capital in the industry. 
As prices slumped from an all-time 
high of over $100 per barrel in 2014 
to less than $40 per barrel in 2015, 
ending during the last oil cycle, in-
vestors lost confidence in the indus-
try. The tide has since then turned 
and prices have gradually increased 
to reach the relatively ‘stable’ range 
of $65 per barrel, but investment 

A 
“MISMATCH” BETWEEN 
LNG suppliers and buyers 
could be the reason for a 
forecast supply shortage 
by Royal Dutch Shell in 

its LNG outlook for 2018. The world’s 
top LNG trader is predicting a supply 
shortage for LNG in 2020s.

World LNG demand is estimated 
to reach 500 million tons per year by 
2030, but could peak and drop to 300 
million tons per year if $200 billion 
worth of new investments were not 
injected into the industry.

The reason for this divergence 
between buyers and suppliers is that 
LNG suppliers and producers want 
longer contracts in order to secure 
finances and revenue certainty, while 
LNG buyers are avoiding long-term 
contracts and seeking smaller and 
flexible purchases, which are in line 
with their competitive position in the 
downstream market.

Analysts are of the opinion that the 
reason why LNG buyers are taking this 
position is because the buyers can take 
advantage of the fluctuating prices in 
short term contracts as some countries 
are establishing new LNG trading hubs, 
which are supposed to increase liquid-
ity and transparency in pricing.

Because of this stance taken by 

Bukola Odufade

Bukola Odufade

 An off grid system can be any 
size; most companies in the world 
were focused on the solar renew-
able that plugs into the grid or that 
does a town and those systems are 
called micro grid system. They are 
different technologies from when 
you go really small. 

 So our systems are really fo-
cused on zero to 10 kilowatts. You 
know there is the whole Internet of 
things devices. So we are looking 
at street lights, security cameras, 
telephone systems, agriculture 
controls and sensors, oil and gas 
sensors, mining sensors and those 
kind of smaller internet of things 
devices because the technology is 
more difficult in that area. More 
importantly because you don’t 
have unlimited mass amount of 
power - you have small and so if we 
were all connected together then if 
this guy runs out of power then it 
wouldn’t matter because he can get 
from others, but because each per-
son has his own power, you have to 
power manage the device, because 
once it runs out of power, you are 
done. 

 So managing it to make sure that 
the system is fully reliable like the 
energy of an off-grid system in the 
north versus the long coast is two 
totally different systems because 
the weather is different and we are 
focused on patents and technolo-
gies on how to make small, we call 
that Nano grid so we are focusing 

‘Off-grid renewable...
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on 0-250 kilowatts hour per day, 
so a ten, twenty or thirty kilowatts 
generating system every day.

 
So what is the average cost 

of providing a kilowatt of power 
from your technology?

 You take a regular street light 
and you make it as an off grid street 
light, the whole off grid compo-
nents, the solar panels, batteries, 
our technology, the cabling, all of 
the extra stuff required can start 
at $500-$800. When you look at a 
cellphone tower it depends on the 
amount of power they run but the 
off-grid power for a system like that 
would be from $4000-$10000, and 
for that you just plunk it down, it is 
installed in a day, that is everything 
you need, there is no construc-
tion, no timeline just everything 
you need. So for example, when 
we had the big hurricane in Puerto 
Rico, we put cell phone systems 
in here within days, we flew them 
in and we had them running. And 
they won’t have power for years but 
wherever we were, they have got 
power right within 24 hours.

 So your technology for Nigeria 
is mainly solar, do you have any 
other projects on other renew-
ables?

 We do have hybrid systems. 
So our technology support solar, 
wind- solar, solar hybrid with die-
sel on grid but we do a lot of wind-
solar systems. So, in those areas 

where there is a lot of wind, we 
could support that but wind tech-
nology is more expensive though 
so sometimes you don’t need it. So-
lar is good enough and you have a 
lot of sun here many systems might 
not need wind because it is expen-
sive technology.

 
To what extent should the hy-

brid with diesel technology be 
counted as off grid?

 Well anything that is discon-
nected from the grid is technically 
of the grid but when we design a 
system, we design a system 100 
percent solar or 99 percent solar 
and the diesel is only the emergen-
cy back-up. It is just when there is 
a problem like extreme weather, so 
we have a pattern on weather fore-
cast, it is like my father used to run 
out of gas all the time when I was 
a kid, he had a canister in the back 
and would have to walk to the gas 
station. But you and I never run 
out of gas anymore because the car 
tells us it is getting low. So we have 
a patent on weather forecasting 
and we can look forward on what 
is the weather for the next five or 
six days and if we are going to run 
out of gas, we can manage through 
it. So most of the time, we only use 
diesel if it is really mission critical, 
like if it would be used for security 
camera, but I would say less than 
5 percent of our systems are with 
diesel, most people are using solar 
because solar is cheaper, than die-
sel, because solar panel lasts for 25 
years, and you don’t have to put gas 
in it and it has no moving parts, un-

like a diesel generator. So we try to 
stay mostly solar.

 
We have been hearing about 

solar panels for a while but in Ni-
geria, the cost of acquiring one is 
still very high, so with your com-
ing, will the prices come down?

Yes, it has been coming down, 
like when we started this company, 
7 years ago, the solar panels we used 
were costing over $1400 and today it 
is about $200, so it has reduced a lot 
in six years and I believe it is still go-
ing to push down, and I believe that 
as it becomes more widely adopted, 
price will come down.

 
Would you consider vegetable 

oil as a renewable energy applica-
tion if it is used to power a genera-
tor?

 I don’t know the answer to that. 
I’m not an expert but I believe that 
yes, it is a renewable energy, some-
thing you can renew every year. I 
don’t know about the state of ag-
riculture in Nigeria but I know in 
North America, the cost of food is 
very expensive and part of the rea-
son is because people are using the 
farm produce for fuel instead of 
food. 

 So, now there is a big push to 
push it back the other way, to use 
solar and other forms of renew-
ables and using the agriculture 
land for food. As you know, Canada 
is a large oil country too, we have a 
lot of oil, I don’t think oil is going 
anywhere soon but it is a question 
of right sizing every industry for the 
best application to use it for. Our 

business case is not so much to dis-
place oil and gas but to displace the 
cabling, and the cabling and dis-
tribution takes so much time and 
money and it is very dirty. 

 It is really about the lowest cost 
solution and our programmes don’t 
require government subsidies. Be-
cause, in America, if you are doing 
solar into the grid, you need to have 
government subsidies to do that, 
but in this case, our customers are 
not getting government subsides 
so for example, last year, we did 
four projects with U.S. government, 
even under Trump, who is anti-
green energy. Why? Because it was 
cheaper to go off-grid than on-grid. 
So we did four projects with U.S 
government because it was going 
to cost them more money to do the 
cabling, concrete and all that stuffs 
than to go with the on-grid system.

 
So going forward, are you 

looking to establish an office here 
in Nigeria, since more of these 
projects will be coming?

 I don’t know, but if we did, it 
would be a joint partnership with 
a Nigerian company. As I said, one 
of the great things about being a Ni-
gerian company is that we have the 
multi-culturalism, we have people 
from twenty different countries in 
our office and we really want to part-
ner with local companies. So if there 
is going to be an office, it would be 
joint venture with someone here. So 
we would see how the next few years 
go, but that is part of the reason why 
I’m here, for us to get to that point 
where we can open an office here.

New investments

capital still seems to be lacking.
Also, during the oil glut of 2015-

2016, investors and oil producers 
were uncertain on how long it would 
last given the fact the slump caught 
the industry unaware. This was 
another reason for the decline in in-
vestment capital in the industry.

The consequences of the last oil 

cycle have also contributed to the 
lack of investment with Barkindo 
stressing that the lack of certainty, 
one of the consequences, was a 
major concern to financial players 
as “financial markets are continuing 
to have an impact on oil, particularly 
on physical oil,” he said.

He warned that despite strong 
supply and even stronger demand 
fundamentals, “if trend of past few 
years continues, God forbid, we 
would be sowing seeds for a future 
global energy crisis nobody wants 
to see.”

He, however, said that OPEC 
remained optimistic that the global 
financial community, together with 
the energy industry, will make the 
lack of investment capital a priority, 
saying, “we need to catch up with 
the lost investment opportunities 
that we had, going forward, in order 
to restore stability on a sustainable 
basis.”

Amin Nasser, the chief execu-
tive officer of Saudi Aramco, who 
had earlier said the oil industry will 
need $20 trillion in investment over 
the next 25 years, added that invest-
ment needed would only come if 
investors are convinced that oil will 
be allowed to compete on a level 
playing field.

Barkindo commended U.S shale 
producers on their aggressive cost 
cutting techniques, application of 
technology and managerial tech-
niques, which enabled them to raise 
productivity and efficiency while 
driving down costs. The rest of the 
world has a lot to learn from them, 
the OPEC scribe said.

the buyers, suppliers might decide 
to hold off on new investments. In 
the meantime, the face-off between 
suppliers and buyers threatens to 
create uncertainty in the industry.

Maarten Wetselaar, Shell’s head of 
integrated gas and new energies, not-
ed that, “the industry is still looking at 
quite a challenge to build supplies to 
meet demand in the 2020s.”

Despite this uncertainty, global 
demand of Liquefied Natural Gas 
(LNG) continues to outstrip supply 
as tremendous growth has been re-
corded these past years with demand 
hitting 293 million tons per year in 
2017 and with more record breaking 
levels expected.

Shell forecasts global demand for 
LNG to grow by an average of two 
percent per year until 2035, making it 
the fastest-growing source of energy 
over the period, and Africa, Australia 
and U.S. mostly accounted for the in-
crease in LNG exports. LNG imports 
increased by 29 million tons in 2017 
alone, according to the report.

Japan still remains the largest 
importer of LNG in the world with 
83.63 million tons in 2017 and China 
shot past South Korea to land at the 
second position with 38 million tons, 
a 50 percent increase from last year. 
With these, Japan, South Korea and 
China now make up 60 percent of the 
world’s LNG demand.
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Olayinka Oladujoye (left), commisioner, ministry of commerce, industry & cooperatives in a 
chat with Olabintan Famuntimi, president, Nigerian-American Chamber of Commerce 

Governor Ambode addressing business leaders at the parley

Governor Ambode and Otunba Subomi Balogun, founder, FCMB Group

Accountant turned farmer, Emmanuel IjewereAliko Dangote, president, Dangote Group 

Tony Elumelu, chairman, United Bank for Africa, with microphone, making his comment Ekanem Kufre, corporate affairs adviser, Nigerian Breweries; Steve Ayorinde, commissioner 
for tourism, arts & culture; Steve Omanufeme & Phillip Isakpa both of business a.m. 

LAGOS MEANS BUSINESS: A PARLEY WITH THE GOVERNOR OF LAGOS STATE

Jim Ovia, chairman, Zenith Bank, with microphone making a comment. Seated L-R are 
Donald Duke, former governor of Cross River State; Adenike Ogunlesi, MD, ‘Ruff’n’ Tumble;  
Oluranti Adebule, deputy governor, and Akinwumi Ambode

Akinwunmi Ambode, the governor of Lagos State, last Tuesday met with business leaders in Lagos to share his vision and 
plan of his government for the state and the business community. He said it was a parley to learn and take inputs, specifical-
ly stating: “Whatever we discuss here today will be taken seriously.” business a.m. JAYEOLA ISAAC captured some personali-
ties at the event.
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MANUFACTURING & INDUSTRY

Steel production: Crucial 
road to be travelled   

N
I G E R I A ,  A F-
RICA’S MOST 
p o p u l a t e d 
country spends 
about $4.5 bil-

lion (N887 billion) annually 
on importation of basic met-
als, made up of processed 
steel, aluminum products 
and associated derivatives 
consumed in the country, 
Kayode Fayemi, the minister of 
solid minerals development, 
disclosed recently. He added 
that Nigeria imports about 25 
million tonnes per annum.

With 30 steel manufac-
turers producing only about 
2.2 million tonnes yearly of 
basically scraps and billets, 
90 percent of steel used in the 
country are imported, mainly 
from China and Ukraine. But 
the government appears un-
bothered about the signifi-
cance of steel development to 
economic progress.

International practices 
have revealed that a vibrant 
steel sector can accelerate 
the industrial development 
of any nation faster than any 
other sector since its materi-
als can be for domestic and 
industrial uses, such as in 
engineering and construction, 
manufacturing of cars, ships, 
vehicle amour and general 
machinery.

Yemi Osinbajo, Nigeria’s 
vice president recently said 
the country is the 12th largest 
iron ore resource country in 
the world, which means that 
to produce steel, which is used 
in various applications around 
the world, importation of the 
raw materials would not be 
necessary since they are avail-
able in abundance.

But that wasn’t the case 
decades ago when the govern-
ment realised the importance 
of steel to the development 
of the nation and planned 

towards it.
This led to the establish-

ment of the National Steel De-
velopment Authority (NSDA) 
in 1971, by Yakubu Gowon, the 
then military head of state,  to 
harness the country’s numer-
ous natural resources, part 
of which was the estimated  
five billion tonnes of iron ore 
reserves expected to see to 
the growth and development 
of the nation. Decades later, 
abundance of easy crude oil, 
mismanaged by successive 
governments, has turned the 
nation’s economy backwards 
with the steel sector in co-
matose.

The impact is felt down the 
value chain as the price of metal 
goods in the country has gone 
up, effectively slowing the pace 
of industrialisation, and fuelling 
underdevelopment and creat-
ing unemployment and poverty 
across the country.

The iron and steel industry 
in Nigeria was developed as a 
public funded integral indus-
try. Between 1979 and 1983, 
the government jump-started 
iron and steel production with 
emphasis on the importance 
of iron and steel in developing 
and driving local production 
of goods, as a strong iron and 
steel industry was projected to 
reduce demand of foreign cur-
rency used in the importation 
of steel products.

To realize the industrialisa-
tion agenda of the government 
through the steel industry, 
various steel companies were 
founded, notably the Ajaokuta 
Steel Complex in Kogi state, 
Aladja Steel in Delta, Oshogbo 
Steel Rolling Company, Osun 
State, Katsina Rolling Mill, Ka-
duna and several others were 
initiated by the civilian ad-
ministration of  Shehu Shagari 
in the 1980s with the aim of 
making the country self-reliant 

Industrialisation

If we don’t use 
the resources of 
the head to add 
value to the 
available 
minerals, they 
will just be there

For long, the Nigerian government has clamoured for the growth of the non-oil sector as a pathway to the nation’s development, 
focusing more on trade and exportation of raw materials. However, many analysts believe that the country needs to pursue 
industrialisation; but industrialisation needs a robust steel sector to emerge and thrive. They say without the development 
of the steel sector, little or nothing can be achieved. Ajose Sehindemi, reports on what they say is wrong with Nigeria’s 
approach.

in steel production, as well 
as serving as a bedrock to di-
versify the nation’s economy, 
which has been dependent on 
crude oil.

As at 1983 when the gov-
ernment of Shagari was top-
pled by the military general, 
Muhammadu Buhari, Ajao-
kuta Steel Company was 84 per 
cent completed. Shagari also 
completed and inaugurated 
the Delta Steel Company, Os-
hogbo, Katsina and Jos Steel 
Rolling Mills, that were in the 
then integrated steel develop-
ment scheme of government.

Decades later, since the 
commencement of some of 
these projects, most of them 
were abandoned mid-way as 
a result of gross ineptitude, 
corruption, and lack of po-
litical will to ensure their full 
operation.

The most worrisome to 
Nigerians has been the aban-
donment of the Ajaokuta Steel 
complex, which was said to 
have the capacity to employ 
close to two million persons 
- direct and indirect benefi-
ciaries, aside the other boost 
to the economy of the country, 
as it was deemed pivotal to Ni-
geria’s industrialisation, hence 
the reason for its construction 
in the first place.

Another worrying fact is 
that Ajaokuta Steel complex 
has been bandied to be 98 
percent completed (from 1983 
to 1984) for a very long time, 

although Fayemi said last 
week that an ongoing audit 
of the complex, which report 
will be ready in six weeks, will 
show the extent of work that 
has been done. So far, govern-
ment has spent over $5 billion 
and only requires less than a 
billion dollars for it to become 
fully operational, but it has 
been abandoned and even 
concessioned to a foreign firm 
once, but without improve-
ment on it. After various court 
cases, government reacquired 
it from the concessioner after 
it complained that the proper-
ties of the steel company were 
being stripped off, which left 
analysts  bewildered as to why 
it was given out cheaply.

For John Ade-Ajayi, a pro-
fessor of Metallurgical and 
Materials Engineering  at the 
Federal University of Technol-
ogy, Akure and immediate past 
president of Nigerian Metal-
lurgical Society, Ajaokuta steel 
is affected by two major issues, 
which are international con-
spiracy and corruption from 
within.

 In an interview with busi-
ness a.m., Ade-Ajayi said: “The 
reason they (government) 
gave the last time when asked 
about progress on the project 
was that it was a court case. 
They are able to use it for 
projects as if it is there, they 
vote money for it, spend it 
and repeat the process again 
and that’s the end. But if the 
government actually wants 
that place to work, it must have 
the political will and correct 
leadership. The experts must 
be brought together with those 
in Diaspora; they should be 
sincere about development.

“The western world will 
not want it to work because 
Nigeria is a very large market. 
Even the Asians, Indians and 
Chinese are looking for their 

markets. Now China is the 
largest producer of steel. How 
will you say you are construct-
ing rail from Lagos to Kano and 
you are going to be importing 
rail from China when we can 
produce our own? It is the 
most anomalous thing. 

Why don’t you let your 
priority first be on production 
of these steel for instance. We 
don’t produce and we are only 
feeding China”.

On whether the govern-
ment prioritises the steel sec-
tor for the country’s develop-
ment, Ade –Ajayi said: “There 
are two basic important in-
dustries in the world.  All the 
things we deal with are either 
products of mining or agricul-
ture. You either mine or grow 
them. We have different types 
of mineral resources, some 
are metaliferous, quarrable, 
gemstone, uranium, but they 
are all mined. The resources 
of the earth can only be made 
useful by applying resources 
of the head.

“If we don’t use the re-
sources of the head to add 
value to the available miner-
als, they will just be there. The 
development of a nation is not 
dependent on the amount of 
mineral resources it has in the 
earth but the amount it is able 
to transform. After all, there 
is no single mineral resource 
that is mined in Singapore but 
it is a developed country. They 
import these minerals and 
do wonders with them. They 
don’t mine iron in Japan but 
the brains are there, they get 
the raw materials, turn into 
products, consume and send 
out. Nigeria has these things 
on ground and then we go 
and import just as we do with 
oil. There must be a policy on 
ground insisting that things 
we cannot produce as much 
as possible, we must not con-
sume them. But before we do 
that we must have installed 
some things.”

David Esezobor, a professor 
and co-chair of the Iron and 
Steel Development Commit-
tee of the Nigerian Society of 
Engineers (NSE), thinks the 
government should be more 
concerned about rounding 
off work on the steel company 
and commercialise it for some 
years before thinking of priva-
tization.

The professor of extractive 
metallurgical and material 
processing urged the govern-
ment to invite the original 
builders to complete the proj-
ect as opposed to concessions 
and, also, that privatizing Ajao-

CHANGE OF NAME

I, formerly known and 
addressed as Morakinyo 
Adebola Monsurat now 
wish to be known and 
addressed as Balogun 
Adebola Monsurat. All 
former documents remain 
val id. General Public 
please take note.

kuta Steel without completing 
it would amount to disposing 
the treasured steel firm as 
scrap to buyers.

Many others call on the 
government to invite the origi-
nal builders of the Ajaokuta 
Steel Company, Technoprom-
export of Russia, to come and 
complete it as their other steel 
companies around the world 
are working at full optimum 
and wonder why Nigeria is so 
different.

Such a position has already 
been discountenanced by 
the government. Fayemi, in a 
statement, said at the week-
end that government will not 
spend a kobo again on the 
revival of the steel complex.

On the role of steel in na-
tional development, Ade- Ajayi 
said a look at the 10 most 
industrialised nations of the 
world revealed that the level of 
their development has direct 
relationship with the level of 
production of steel, of course 
iron.

“The nation that controls 
iron controls the world. The 
day we are able to produce our 
steel that is the day we begin 
industrialisation. If you are 
going to build rails, refineries, 
automotive, even ship, you 
have to have steel. Without 
steel, we haven’t started,” he 
asserted.

It is not all gloomy though 
as a company in Nigeria, Afri-
can Industries Group, founded 
in 1971, said it had started to 
export finished steel products 
to the outside world.

Alok Gupta, its group man-
aging director, said recently 
that  it had been exporting 
non-steel products to regional 
markets for many years, and 
according to him, their steel 
products had to compete with 
big produces from Ukraine, 
Russia, China and other de-
veloped countries.

Gupta projected that the 
company’s target is to export 
between 150,000 – 200,000 
metric tonnes of steel on an 
annual basis to start with.

He said:”Our exports of 
steel during first nine months 
of 2017 have increased over 
three folds by weight and value 
compared to the full year 2016. 
To put numbers on it, our 2017 
export was $25 million com-
pared to $4.1million in 2016.”

He listed the challenges 
faced by some of the local 
manufacturers of steel to 
include logistics and fiscal 
policies issues. “Sea freight 
between Lagos and other West 
African countries is almost 
double of what it cost to bring 
the steel product from Ukraine 
or China. For example, sea 
freight from Ukraine to Ghana 
is $35-40 per MT while from 
Lagos to Ghana cost $65 per 
MT, i.e. almost 50 per cent 
more,” he said.
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Agricultural exports are up 54.9% to 44.7bn, says NBS
Temitayo Ayetoto

‘Solid minerals need 
value addition to thrive’
The Nigerian solid mineral sector, particularly the metal subsector has been struggling to achieve 
optimal performance owing to gaps in ineffective policy formulation, implementation, funding, as 
well as corruption. But despite this, the Mining and Quarrying subsector recorded about 91.78 
percent growth in 2017, substantially higher than -10.34% recorded in 2016. In this interview, 
Professor of Metallurgical and Materials Engineering, John Adeajayi, former president of the Nigerian 
Metallurgical Society (NMS) tells TEMITAYO AYETOTO that such growth will remain inconsequential 
in terms of real impact, except the government integrates value addition into the processes. 

The mining industry remains a troubled sector of the 
economy. Why does this sad reality persist?

M
ining has not been given adequate attention and 
one of the problems is that there has not been 
anytime a professional headed the ministry. 
You don’t expect good result when they con-
tinually run sector as if the ministry is cursed. I 

joined the ministry in November 1973 in Lagos and I was in the 
ministry for approximate 19 years. Business that a typical Igbo 
man will do and succeed, when the federal government touches, 
it waders and the reason is because we have not been able to get 
the right professional as minister. Why don’t they put historians 
as minister of health and say it’s all management? Why don’t 
they put a specialist in Yoruba as minister of Justice? You must 
put a professionally competent person in a ministry like ministry 
of solid minerals. 

One of the problems we also have is that our leaders give 
impression that solid minerals start and ends with geology. It 
is a relay race. We don’t get to the level where we add value to 
the conscious policy that is implemented to add value to these 
minerals. Nigeria has over 44 minerals in virtually all the local 
governments, but there is hardly any place where you see value 
being added. So when they talk about economic contribution 
increasing, it has no meaning. 

What substance is lacking in the industrialisation drive 
of the nation?

Of all the countries that make up southern Africa, the level of 
their commodities production, their GDP is directly proportional 
to the quantum of metal products; not the amount of minerals on 
the ground but the quantum of the processed metals that come 
from them. That is exactly what we have not done. We have not 
added value. We have a place where we can produce lead (PB) in 
Nigeria from ore, but we haven’t. Zinc, iron, and aluminium we 
haven’t. We just mine the oil and sell abroad, sometimes illegally 
or through government getting royalty.

 There is no actual mining in Nigeria. What we have is essen-
tially illegal mining. The next is quarrying, that is blasting of rocks, 
where shale and clay, granite are produced for road construction, 
but the actual mining, which should actually take place at Itape 
near Ajaokuta, is virtually in comatose. 

If revamping measures are to be taken, where do they 
begin?

There are two basic important industries in the world.  All the 
things we deal with are either products of mining or agriculture. 
You either mine or grow them. We have different types of mineral 
resources, some are metaliferous, quarrable, gemstone, uranium 
but are all mined. The resources of the earth can only be made 
useful by applying resources of the head.

If we don’t use the resources of the head to add value to the 
available minerals, they will just be there. The development of a 
nation is not dependent on the amount of mineral resources it 
has in the earth but the amount it is able to transform. After all, 
there is no single mineral resource that is mined in Singapore 
but it is a developed country. They import these minerals and 
do wonders with them. They don’t mine iron in Japan but the 
brains are there, they get the raw materials, turn into products, 
consume and send out. Nigeria has these things on ground and 
then we go and import just as we do with oil. There must be a 
policy on ground insisting that things we cannot produce as 
much as possible, we must not consume them. But before we 
do that we must have installed some basic things.

The Ministry expects to spend an additional $2 billion for 
the Ajaokuta steel project. That is among various loans such 
as MinDiver (Mineral Sector Support for Economic Diversi-
fication Project) and the 2017 $150 million World Bank loan. 
How far can these take the sector?

If we do not add value we are wasting time. Most of the equip-
ment purchased with the loan will still come from abroad. So 
the money goes back to where it came from. Even if they bring 
heavy mining equipment now, most of the best brains have left 
the country. There is technical deficit in the ministry. The min-
ister’s policies cannot succeed if the people in the ministry are 
not motivated; if their salary, allowances or vehicles are not in 
good condition for them to go to the field; if they are not sent for 
conferences locally and internationally to see what is done, we 

are just wasting time. The emphasis should not just be on min-
ing but solid minerals development. But mining is central. But 
what is the essence of taking the mineral out if you cannot add 
value. You cannot have control over the price of a commodity 
if you don’t add value to it. Whatever contribution the industry 
makes to the GDP does not make meaning if value is not added.

Which areas should be the focus of investments?
We still need to invest but we must invest properly. We must 

invest first of all in human resources because the man is the most 
important of all resources. There must be quality education and 
meaningful research. The research we are doing has no mean-
ing. Every professor should have a laboratory, the people he/
she mentors, and problems to solve. Lagos State has mineral 
like any other state but they don’t have metalliferous mineral. 
Metallic products from junks of computers can be recycled. The 
research we are doing has no bearing with the problems. Look 
at this university; we have metallurgical department but nothing 
on mineral processing. 

What is your expert assessment of the ministry’s perfor-
mance under the current minister, Kayode Fayemi?

The present minister is doing well. He goes about and you 
can see him on the field. But his best is not good enough. The 
fact is that we must get the right person. It’s too politicised. The 
day we produce liquid steel is the day industrialisation starts in 
Nigeria. We shouldn’t take shortcuts. 

The fact of the matter is that we have misplaced priority. You 
have a relay. A geologist should hand over to a mining engineer, 
he should hand over to mineral processor and to extractive 
metallurgy. You set up a committee with the chairman as geolo-
gist and co-chairman as geologist, what report are they going to 
produce. After that they set up an implementation committee 
and still put a geologist. That is anomalous. We should check 
this. That is why things are not working. True progress in any 
field is a relay race and not a single event. There must be more 
attention on mining which is central, value addition. We even 
have enough of the discovery for now. 

The unfortunate thing is that mineral resources are depletable 
assets and that’s why it behoves any nation to explore, exploit, 
process, extract and utilise judiciously. If we have a ministry to 
ensure that this thing is done, we will not be where we are. The 
GDP of South Africa is connected with the mineral resources. The 
same thing happens in the United States. One of the things that 
sustain the economy in Ghana is solid minerals, especially gold.

How can the sector retrace its steps?
The way out is transformational leadership and not transac-

tional leadership. At micro level, there must be synergy among 
academia, industry, and government. If you go to ministry of 
solid minerals now, the policies there have no bearing with the 
problem on ground. 

The research we do in our university, because there is no 
equipment, people have to graduate, lecturers want promo-
tion and they just write papers and publish and not solving any 
problem. Most of our best brains are now going to South-Africa 
to solve their problems for them. They give our boys scholarship 
and drain the country of brain. This is the challenge.

Apart from leadership, we have to see the development in the 
sector as a relay race. True progress in any field is a relay race and 
not a single event. A geologist will tell you where you can find a 
mineral, it is the miner that will use his engineering skill to take 
the mineral out and bring it to the surface. It is the mineral pro-
cessor that will first of all process it so that the impurities will be 
removed, then the metallurgical person will get the metals out. 

There must be government, industry and academic synergy. 
Where things work all over the world, the government gives the 
policy and conducive environment, the academia train the man-
power and do meaningful research and the industry brings out 
the goods and services. Experts and professionals must occupy 
their right positions. 

A
N INCREASE of 54.9 
percent with a value of 
N44.7billion was record-
ed in agricultural goods 
exports for the last quar-

ter of 2017, the National Bureau of 
Statistic data has shown. The figures 
compared favourably against exports 
of N28.8billion that were recorded in 
Q3, according to the data.

The total value of trade in agri-
cultural goods in Q4 2017 stood at 
N272.2 billion, representing 4.52 per 
cent of total trade in Q4 2017, as agri-
cultural exports represented 1.14 per 
cent of total exports and 10.8 per cent 

of total imports in Q4 2017.
Agriculture exports in the quarter 

were driven by the export of sesa-
mum seeds, which accounted for 
N15.8 billion or 35.3 per cent of the 
total agriculture exports and 0.40 per 
cent of total exports.

During the quarter under review, 
sesamum seeds worth N6.3 billion 
were exported to China, N3.0 billion 
to Turkey and N2.4 billion to Japan.

sesamum seed exports were fol-
lowed by the Nigerian cocoa beans 
exports valued at N14.5 billion or 33 
percent of agriculture exports and 
0.37 per cent of total exports.

The produce was exported in Q4 
2017 principally to the Netherlands 
(N7.4 billion), Malaysia (N2.9 billion) 

and Indonesia (N2.3 billion).
Other major agricultural products 

included frozen shrimps worth N4 
billion or 9 per cent of agriculture ex-
ports, which were exported mainly to 
Netherlands (N1.9 billion), Belgium 
(N0.6 billion), and Vietnam (N0.6 bil-
lion); flour and meals of Soya beans 
worth N3.6 billion (8.0 per cent of 
agriculture exports) exported mainly 
to Spain (N2.5 billion); France (N0.99 
billion) and cashew nuts worth N2.1 
billion (4.7 percent of agriculture ex-
ports) exported mainly to Vietnam 
(N2.1 billion).

Others include:  crude palm ker-
nel oil worth N911 million, ginger 
worth N786 million, other cut flow-
ers and flower buds of kind suitable 

ornamental purposes fresh, dried, 
dyed N481 million, Nigerian cotton 
lint (noga) N315 million, soya beans, 
whether or not broken N276 million, 
maize (corn) starch: pharmaceuti-
cal grade N213million, gum Arabic 
N160million, groundnuts: other, 
N68million; other frozen shrimps 
and prawns N56 million, wheat or 
meslin flour N41 million.

However, with regards to im-
ports, agricultural imports valued 
at N227.5 billion were imported in 
Q4 2017 compared to N231.5 billion 
in Q3 2017 and N231.8 billion in Q2 
2017. This represents a 1.7 percent 
decrease over Q3 2017 and a 15.9 
percent increase over Q4 2016.

The report also revealed that Ni-

gerian agricultural imports in Q4 
2017 accounted for 10.8 per cent of 
total imports in the quarter under 
review.

Major agriculture imports in Q4 
2017, according to the report, in-
cluded Durum wheat (seeds) worth 
N313.2 billion from United States, 
N132.2 billion from Russia, N128.1 
billion from Canada; Durum wheat 
(not in seeds) worth N140.4 billion 
from Russia, N97.1 billion from the 
United States, N83.5 billion from 
Canada, N7.2 billion from Australia; 
as well as Herrings worth N47.2 bil-
lion from Netherlands, N21.7 billion 
from Russia; and Mackerel meat, fro-
zen worth N44.1 billion from Nether-
lands.
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Futures prices as of March 9th, 2018 - 10:56 CST

Contract Month Open High Low Last Change Time
Grains
Wheat May 18 499-4 499-4 487-2 488-4 -10-6 10:37
Corn May 18 392-6 393-2 390-2 390-6 -2-6 10:37
Soybeans May 18 1063-0 1065-0 1045-0 1045-2 -18-6 10:37
Soybean Meal May 18 385.0 385.0 375.8 378.5 -4.9 10:37
Soybean Oil May 18 31.87 31.89 31.43 31.46 -0.38 10:37
Oats May 18 264-2 266-6 262-0 263-4 -1-4 10:36
Rough Rice May 18 12.415 12.445 12.235 12.290 -0.140 10:35
Hard Red Wheat May 18 533-0 533-2 519-0 520-4 -12-6 10:37
Spring Wheat May 18 622-6 623-0 613-2 616-0 -8-6 10:36
Softs
Cotton #2 May 18 84.94 85.55 84.23 84.59 -0.53 10:37
Orange Juice May 18 138.50 140.65 138.50 139.25 +0.25 10:35
Coffee May 18 120.35 121.30 120.25 120.35 +0.05 10:36
Sugar #11 May 18 12.92 12.97 12.76 12.77 -0.12 10:36
Cocoa May 18 2509 2539 2460 2488 -5 10:37
Lumber Mar 18 492.00 502.50 492.00 499.70 +8.20 10:36
Sugar #16 May 18 24.78 24.78 24.78 24.78s -0.09 03/08/18
Meats
Live Cattle Apr 18 122.125 122.675 121.125 122.350 +0.575 10:37
Feeder Cattle Mar 18 142.650 142.650 141.025 142.150 +0.400 10:36
Lean Hogs Apr 18 67.750 68.300 67.000 67.300 -0.775 10:36
Class III Milk Mar 18 14.16 14.21 14.16 14.19 +0.03 10:35
Energies
Crude Oil WTI Apr 18 60.27 61.93 60.14 61.82 +1.70 10:37
ULSD NY Harbor Apr 18 1.8626 1.8950 1.8605 1.8932 +0.0341 10:37
Gasoline RBOB Apr 18 1.8720 1.9147 1.8693 1.9125 +0.0448 10:37
Natural Gas Apr 18 2.742 2.752 2.720 2.735 -0.021 10:37
Crude Oil Brent (F) May 18 63.85 65.42 63.70 65.32 +1.71 10:37
Ethanol Futures Apr 18 1.522 1.522 1.495 1.512 unch 10:32
Metals
Gold Apr 18 1322.7 1324.8 1313.2 1323.4 +1.7 10:37
Silver May 18 16.510 16.670 16.330 16.645 +0.145 10:37
High Grade Copper May 18 3.0780 3.1470 3.0555 3.1440 +0.0650 10:37
Platinum Apr 18 954.8 962.4 948.3 961.8 +9.5 10:36
Palladium Jun 18 970.80 986.75 963.75 984.35 +18.75 10:36
Indices
S&P 500 E-Mini Mar 18 2736.50 2770.00 2730.00 2768.25 +29.00 10:37
Nasdaq 100 E-Mini Mar 18 6972.00 7063.25 6963.00 7059.50 +85.25 10:37
Dow Indu 30 E-Mini Mar 18 24879 25199 24841 25180 +288 10:37
Russell 2000 E-Mini Mar 18 1573.20 1591.50 1570.00 1589.90 +16.20 10:36
S&P Midcap E-Mini Mar 18 1918.80 1942.20 1914.90 1941.00 +23.60 10:36
S&P 500 VIX Apr 18 17.270 17.500 16.500 16.530 -0.745 10:36
S&P GSCI Mar 18 440.00 442.10 439.85 442.10 +3.80 10:20
Financials
T-Bond Jun 18 143-22 143-23 142-24 143-00 -0-17 10:37
Ultra T-Bond Jun 18 156-02 156-02 154-20 155-02 -0-25 10:36
10-Year T-Note Jun 18 120-065 120-080 119-265 119-295 -0-080 10:37
Ultra 10-Year T-Note Jun 18 128-095 128-095 127-235 127-270 -0-120 10:37
5-Year T-Note Jun 18 114-015 114-025 113-272 113-290 -0-045 10:37
2-Year T-Note Jun 18 106-080 106-082 106-065 106-072 -0-007 10:36
30-Day Fed Funds Jun 18 98.2250 98.2300 98.2200 98.2250 -0.0050 10:30
Eurodollar Mar 18 97.8650 97.8725 97.8500 97.8500 -0.0175 10:36
Currencies
U.S. Dollar Index Jun 18 89.755 89.930 89.550 89.600 -0.136 10:37
Bitcoin Cboe Futures Apr 18 9310 9490 8430 8750 -745 10:36
Bitcoin CME Futures Mar 18 9350 9445 8390 8725 -675 10:36
British Pound Jun 18 1.3873 1.3950 1.3848 1.3928 +0.0071 10:34
Canadian Dollar Jun 18 0.77715 0.78155 0.77635 0.78135 +0.00530 10:35
Japanese Yen Jun 18 0.947250 0.947250 0.940500 -0.006100 10:34
Swiss Franc Jun 18 1.06050 1.06230 1.05830 1.06220 +0.00240 10:36
Euro FX Jun 18 1.24030 1.24255 1.23645 1.24145 +0.00170 10:36
Australian Dollar Jun 18 0.77890 0.78480 0.77800 0.78450 +0.00540 10:36
Mexican Peso Jun 18 0.053210 0.052830 10:29
New Zealand Dollar Jun 18 0.72570 0.72920 0.72490 0.72850 +0.00240 10:33
South African Rand Jun 18 0.083675 0.082750 09:10
Brazilian Real Jun 18 0.00000 0.30425 0.30425 -0.00175 03/08/18
Russian Ruble Jun 18 0.017485 0.017365 10:36
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Brent Crude Oil Futures $/barrel
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MARKET DATA

The Nigerian Stock Exchange
Official Price List March 9, 2018

Company Previous 
Closing Price

Opening 
Price

High Low Close Change% Trades Volume Value

7UP [DIP] 101.97 - - - 101.97 0 - -

ABBEYBDS 1.3 - - - 1.3 0 - -

ABCTRANS 0.39 0.4 0.42 0.42 0.42 0.03 9 204,000 85,620.00

ACADEMY [MRF] 0.5 - - - 0.5 0 - -

ACCESS 12.95 12.85 13 12.8 13 0.05 181 1,191,376,487 15,484,945,342.00

AFRIK [DIP] 0.5 - - - 0.5 0 - -

AFRINSURE 0.32 0.31 0.31 0.31 0.31 -0.01 4 136,051 42,175.81

AFRIPRUD 4.92 4.92 5 4.92 5 0.08 128 6,975,926 34,595,492.37

AFROMEDIA [MRF] 0.5 - - - 0.5 0 - -

AFRPAINTS [DIP] 2.35 - - - 2.35 0 - -

AGLEVENT [BMF] 0.64 - - - 0.64 5 151,059 101,209.53

AIICO 0.72 0.69 0.69 0.69 0.69 -0.03 38 3,632,698 2,517,618.62

AIRSERVICE 4.9 - - - 4.9 0 - -

ALEX 9.2 - - - 9.2 0 - -

ANINO [MRS] 0.25 - - - 0.25 0 - -

ARBICO 4.79 - - - 4.79 0 - -

ASOSAVINGS [DIP] 0.5 - - - 0.5 0 - -

AUSTINLAZ [MRF] 2.09 - - - 2.09 0 - -

BERGER 10.35 - - - 10.35 13 107,991 1,063,781.35

BETAGLAS 75.7 - - - 75.7 2 2,000 143,900.00

BOCGAS 4.58 - - - 4.58 0 - -

CADBURY 16.8 17.6 18.4 17 18.4 1.6 141 22,582,793 412,866,773.00

CAP 38 38 38 38 38 0 18 547,905 20,813,791.75

CAPHOTEL [BLS] 3.15 - - - 3.15 1 100 300.00

CAPOIL [RST] 0.46 0.44 0.44 0.44 0.44 -0.02 5 960,000 422,400.00

CAVERTON [BLS] 2.63 2.72 2.76 2.65 2.65 0.02 52 2,760,431 7,507,969.92

CCNN 19.35 19.2 19.2 19.2 19.2 -0.15 16 141,738 2,732,680.60

CHAMPION 2.85 2.94 - - 2.85 10 123,302 356,329.84

CHAMS 0.48 - - - 0.48 2 17,700 8,142.00

CHELLARAM [BLS] 3.08 - - - 3.08 5 108,602 350,784.46

CILEASING 1.76 - - - 1.76 6 52,225 94,308.05

CONOIL 35.25 - - - 35.25 19 20,696 694,829.75

CONTINSURE 1.75 1.8 1.8 1.71 1.71 -0.04 9 947,400 1,671,128.00

CORNERST 0.41 - - - 0.41 0 - -

COURTVILLE 0.31 0.32 0.32 0.3 0.32 0.01 18 2,009,006 618,300.77

CUSTODIAN 4.05 4.25 4.25 4.25 4.25 0.2 13 233,483 988,771.49

CUTIX 2.45 - - - 2.45 5 22,500 57,825.00

CWG 2.54 - - - 2.54 0 - -

DAARCOMM [MRS] 0.48 - - - 0.48 2 12,000 5,520.00

DANGCEM 262 265 265 265 265 3 33 126,359 33,452,730.20

DANGFLOUR 16.5 16.6 16.65 16.6 16.65 0.15 96 723,852 12,045,012.80

DANGSUGAR 22.2 22.5 22.5 22.5 22.5 0.3 78 5,854,678 131,842,490.00

DEAPCAP [DIP] 0.48 - - - 0.48 0 - -

DIAMONDBNK 2.26 2.3 2.3 2.26 2.26 0 96 25,738,291 58,242,459.34

DUNLOP [DIP] 0.36 - - - 0.36 2 8,900 3,115.00

EKOCORP [BMF] 3.37 - - - 3.37 0 - -

ELLAHLAKES 4.26 - - - 4.26 0 - -

ENAMELWA 22.1 - - - 22.1 3 4,359 91,539.00

EQUITYASUR 0.37 0.36 0.36 0.36 0.36 -0.01 4 520,750 187,470.00

ETERNA 6.38 6.2 6.2 6.07 6.07 -0.31 25 831,009 5,097,889.63
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Rational irrational exuberance?

ANDRÉS 
VELASCO 

believing 
that 
fundamentals 
do not always 
pin down 
asset prices is 
not the same 
as believing 
they are 
irrelevant

W
E  T E N D 
TO BE un-
comfortable 
with the no-
tion that an 

economy’s fundamentals do 
not determine its asset prices, 
so we look for causal links be-
tween the two. But needing or 
wanting those links does not 
make them valid or true.

The timing was exquisitely 
ironic: equity markets peaked 
– and a week later began 
crashing – just as pundits left 
this year’s World Economic 
Forum meeting in Davos, 
where they concluded that 
the global economy was on a 
steady upswing. In the weeks 
since, experts have divided 
into two camps.

Some, including new US 
Federal Reserve Board chair-
man Jerome Powell, believe 
that economic fundamentals 
are strong, and that what 
stock markets experienced 
in early February was only 
a temporary hiccup. In this 
view, there is nothing keep-
ing major central banks from 
carrying out “beautiful” (that 
is, gradual and painless) 
monetary-policy “normal-
ization.”

Then there are those who 
believe that fundamentals 
are in fact weak, that the 
current upswing will prove 
unsustainable, and that in-
vestors should regard stock-
market gyrations as a neces-
sary wakeup call. If so, the 
challenge for monetary and 
fiscal authorities is not to 
“normalize” policies but to 
develop new tools to fight 
the slowdown that will come, 
sooner or later.

Both schools of thought 
share a focus on fundamen-

Andrés Velasco, 
a former 

presidential 
candidate and 

finance minister 
of Chile, is 

the author of 
numerous books 

and papers on 
international 

economics and 
development. 

tals, unlike a third – and, in 
my opinion, highly plausible 
– view: that the asset-price 
volatility we have been seeing 
has little or nothing to do with 
changes in fundamentals.

Fundamentalists claim 
that faster year-on-year 
growth in US average hourly 
earnings was the immedi-
ate trigger for the crash. But 
the claim that such a slight 
change – from 2.7% in De-
cember to 2.9% in January 
(which observers view as an 
aberration, caused by sea-
sonal factors) – could trigger 
a stock-market correction is 
in itself a strike against the 
fundamentalist view.

Moreover, whereas the 
wage growth in question was 
supposed to be a harbinger of 
inflation, ten-year break-even 
inflation moved down, not 
up, during the recent episode. 
And, as Anatole Kaletsky has 
stressed, ten-year Treasury 
yields did not break the 3% 
ceiling, while exchange rates 
hardly moved, all of which 
suggests that rumors of infla-
tion have been greatly exag-
gerated.

The human brain is wired 
to  str ucture knowledge 
around narratives in which 
we can tell if and how A (and 
B and C) causes X. We tend 
to be uncomfortable with 
the notion that an economy’s 
fundamentals do not deter-
mine its asset prices, so we 
look for causal links between 
the two. But needing or want-
ing those links does not make 
them valid or true.

The idea that asset-price 
movements can be unre-
lated to fundamentals is not 
strange to students of eco-
nomic theory. After all, there 

are two reasons to hold an 
equity claim: because it will 
pay a dividend or because 
its price is expected to go 
up. Price movements (the 
expected capital gain) can 
drive buying and selling de-
cisions even in the absence 
of changes to expected divi-
dends (the fundamentals). 
In other words, it is perfectly 
rational to pursue a “keep 
buying because the price will 
keep rising” strategy – until 
it is not.

But when will that be? 
When will the bubble burst? 
Economic theory is silent on 
the matter. Or, at best, theo-
rists can wave their hands 
about an exogenous (read: 
unexplained) shock to expec-
tations. Bubbles can persist 
for decades (think of real-
estate prices in fashionable 
cities) or just minutes (as in 
hard-to-justify intraday fluc-
tuations). The only sure thing, 
John Maynard Keynes is sup-
posed to have claimed, is that 
the market can remain mis-
aligned much longer than you 
or I can remain solvent.

The widespread use of 
machine-driven trading is 
likely making all of this worse. 
The algorithms used vary, and 
are becoming much more 
complex. But, to the extent 
that they contain a stop-loss 
element – and they often do 
– they will cause bouts of sell-
ing into declining markets, 
and that in turn will amplify 
volatility.

It is not just nerdy profes-
sors who are skeptical on the 
importance of fundamentals. 
The Financial Times reports 
the rise of a new breed of oil 
trader who is “not necessar-
ily reacting to news about 

supply and demand or utter-
ances from Riyadh.” Instead, 
he or she trades “based on 
moves in currencies, interest 
rates, or the price of oil itself.” 
Ready for an oil price bubble, 
anyone?

There might already be a 
huge one in the US stock mar-
ket. On January 23, just a few 
days before equities crashed, 
Robert Shiller reminded us 
that the US had the world’s 
priciest stock market, with 
the highest cyclically adjusted 
price-earnings (CAPE) ratio 
of 26 stock markets for which 
there are comparable mea-
sures. Shiller pointed to the 
common practice of share 
repurchases as one possible 
explanation, but then con-
cluded that, “it is impossible 
to pin down the full cause of 
the high price of the US stock 
market.”

So if the price of a financial 
asset is not guided – at least 
for some periods – by fun-
damentals, where does that 
leave central banks? I believe 
it leaves them between a rock 
and a hard place.

On one hand, central 
banks cannot be so relaxed 
that they will permit asset 
prices to go anywhere as a 
result of self-fulfilling ex-
pectations. Sometimes, they 
must step in to change ex-
pectations, as Mario Draghi, 
the European Central Bank’s 
president, did in July 2012, 
when he announced that 
the ECB would do “whatever 
it takes” to defend the euro 
(and the prices of eurozone 
government bonds).

On the other hand, central 
banks are not in the business 
of controlling asset prices. 
When they venture in that di-

rection, they get into trouble, 
as experience with fixed-but-
adjustable exchange rates 
makes abundantly clear. A 
little volatility is a good thing, 
both to discourage specula-
tive capital flows and to put 
the fear of God into investors 
looking for the next Greens-
pan-Bernanke put.

Where should the line be 
drawn? When does a little 
“good” volatility turn into 
excessive “bad” volatility? 
These are difficult questions, 
and the answers can only be 
time- and context-specific.

A final disclaimer: believ-
ing that fundamentals do not 
always pin down asset prices 
is not the same as believing 
they are irrelevant, much 
less that current US funda-
mentals are in good shape. 
An additional fiscal stimulus 
at a time of near-full employ-
ment and large public debt is 
exactly what the doctor did 
not order. Precisely because 
of all the offsetting factors, the 
US Congress Joint Committee 
on Taxation estimates that 
the recent tax cuts will add 
just 0.08 percentage points 
to the average annual growth 
rate over the next decade, 
and the long-run output ef-
fects could be smaller or even 
negative.

Yet the US business com-
munity remains gung-ho on 
the reform. So it is possible 
that conservative American 
business executives will in-
vest more not because the 
tax cut will improve the fun-
damentals of the US economy 
and increase demand for 
their products, but just be-
cause they believe it will.

Now, that, too, would be 
an exquisite irony.


