Currency outside banks now N4tr, says CBN

CURRENCY OUTSIDE BANKS
surged by 66.2 per cent in September
2024, reaching N4.02trillion compared
to N2.42trillion in September 2023, a no-
table rise of N1.60trillion in just one year.

This is according to the Money and
Credit Statistics data of the Central...
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FINANCE & INVESTMENT

NGX market cap down N1.2trn

NIGERIAN INVESTORS suffered
a dismal trading week, losing a colos-
sal N1.2 trillion in market value as the
equity capitalisation of the Nigerian
Exchange (NGX) dropped from N60.26
trillion to N59.03 trillion.

Despite a positive N801...
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The place of integrity in business success

WARREN BUFFET SAID, “In looking
for people to hire, look for three qualities:
integrity, intelligence, and energy. And if
they don’t have the first one, the other two
will kill you.” Integrity can be said to be the
steadfast adherence to a strict moral or
ethical code. It is synonymous with...
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BAMIDELE FAMOOFO

OUR LEADING
COMMERCIAL
BANKS in Af-

rica’s most popu-
lous economy in-

b u I n e ss creased their balance sheet

TOWARDS MORE EFFICIENT MARKETS

size to N115 trillion in nine
months of the financial
year ending December 31,
2024.

The lenders, Access Hold-
ings Plc, FBN Holdings Plc,
GTCO Plc and Zenith Bank
jointly increased their assets
portfolio by 56 per cent from
N73.69 trillion as of nine
months in 2022 to N114.58
trillion in nine months of

Top 4 Nigerian lenders grow assets
by 56% to N115 trn in nine months

@ Disburse N33.6 trillion as loans & advances
® Record N2.9 trillion profit

2023.

Access Bank Holdings emerged
asthelargestlender by assetbase at
N41.09 trillion compared to N26.69
trillion in the preceding financial
year. Access Holdings recorded a
54 per cent growth in the balance
sheet on a year-on-year basis.

Zenith Bank Plc was the second
largestbankbyassetbase at N30.38
trillion as against N20.37 trillion as
of September 30, 2022. The bank
increased its fortune by 49.2 per
centyear on year.

Occupying the third position
amongthe fouris FBN Holdings Plc

with a balance sheet size of N27.49
trillion growing by 62.3 per cent
year on year from N16.94 trillion in
September 30, 2022.

GTCO Plc stands at N15.62 tril-
lion as of September 30, 2023, com-
pared with N9.69 trillion in nine
months of 2022. The Holding Com-
pany boosted its asset base by 61.1
per cent in the review period.

The four lenders raked in a total
of N6.96 trillion in the period with
Access Holding Plc emerging the
biggest gainer with N2.40 trillion,
recording an increase of 128.7 per
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Soaring airfares shut out
Nigerians from domestic flights

® Govt must address multiple taxation to
save aviation industry- Aero Contractor CEO

L-R, Head, Corporate Communications, Sahara Group, Bethel Obioma, Head of Programs, Sahara Group Foundation, Chidilim Menakaya, Execu-
tive Director, Sahara Group, Kola Adesina and Director, Governance and Sustainability, Sahara Group, Ejiro Gray at the launch of the Making A

Difference Around Africa (MADAA) on Friday, in Lagos.

VISIONARY VOICES

Prosperity Requires a Healthy Planet
WASHINGTON, DC - Progress on

a standstill in recent years. With nearly
700 million people still living on less
than $2.15 per day, the world is far from
the goal of eradicating extreme poverty X
by 2030. At the current pace, it will take N
at least three decades to reach this tar-

poverty reduction has slowed almost to '-\
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EXECUTIVE KNOWLEDGE SERIES

How Race Can Impact Sourcing Decisions

WINNING CONTRACTS from buyer firms
is crucial to the survival of small businesses -
but racial bias can get in the way.

Racial discrimination and inequality are
pressingissues throughout the world. Notably,
a2021 reportby McKinseyrevealed thatunless
progress accelerates, it could take up to 320
years to eliminate existing gaps in...
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ONOME AMUGE

HE ONSET OF NOVEMBER signals

the approach ofthe holiday season,

but the domestic aviation industry

in Nigeria is facing a challenging

time, with high airfares putting a
damper on holiday travel.

In contrast to previous years when travel
agencies enjoyed high patronage during this
period, the skyrocketing cost of domestic air
travel put a bottleneck on the holiday travel
plans of some Nigerians.

The high cost of air travel has forced many
Nigerians to abandon the skies in favour of
travelling by road, despite the risks and pro-
longed travel times associated with ground
transportation.

Statistics indicate that the number of pas-
sengers choosing air travel has been steadily
declining due to the exorbitant cost of airfares.
The situation has negatively impacted the
earnings of domestic airlines, raising concerns
among industry stakeholders.

These concerns were further highlighted
by the recent Transport Fare Watch released
by the National Bureau of Statistics (NBS).
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TRAVELLER & HOSPITALITY

Nigeria hails Air Peace

AIR PEACE, WEST AND Central Africa’s
largest carrier by fleet size, received high
praises from Nigeria as it celebrated 10 years of
operating in and from Africa’s most populated
country, Nigeria, with the country’s...
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TECHNOLOGY & INNOVATION

Janngo’s $78m African tech fund

THE TECH AND INVESTMENT SEC-
TORS across Africa, much like in many parts
of the world, face a persistent...

Page 30
COMMODITIES & AGRICULTURE

unified digital taxation for livestock

STAKEHOLDERS UNDER THE Presi-
dential Livestock Reforms Implementation
Committee (PLRIC) have called on the federal
government to implement a unified...

Page 22

For subscription call: E
07039371360 —




2

BUSINESS A.M. MONDAY, NOVEMBER 4 - SUNDAY, NOVEMBER 10, 2024

NEWS

Soaring airfares...
Page 1

The NBS reported that the av-
erage airfare for specified routes
in Nigeria rose by 0.80 per cent
from N123,593.45 in August 2024 to
N124,693.40 in September 2024.

In comparison to the previous
year, airfare has increased by 57.81
per cent from N79,013.48 in Sep-
tember 2023.

A closer analysis of the NBS data
showed that airfares varied across
different states in Nigeria.

The Federal Capital Territory
(Abuja) had the highest airfare
at N129,600, closely followed by
Anambra and Oyo, with average
airfares of N129,045 and N128,928,
respectively.

Atthe other end of the spectrum,
Zamfararecorded the lowest airfare
average at N96,969, followed by
Ekiti at N120,555.37 and Kano at
N121,626.57.

On a regional basis, the South-
West geopolitical zone had the
highest average airfare among the
six zones in Nigeria during Sep-
tember 2024. The average airfare
in the South-West region stood at
N126,013.30, representing a 1.81
per cent increase from the previous
month and a 59.82 per centrise from
September 2023.

The Southeast geopolitical zone
recorded an average airfare of
N125,881.64 in September 2024,
representing a 60.95 per cent in-
crease from September 2023 and a
0.19 per cent monthly increase from
August 2024.

On the other hand, the North-
West geopolitical zone recorded
the lowest average airfare, with an
average fare of N120,731.25 in Sep-
tember 2024, representinga 1.01 per
cent monthly increase and a 52.59
per cent increase from September
2023.

The NBS report indicated that
various factors have contributed to
the upward trend in air travel costs
across Nigeria.

A comparison of domestic air-
fares by Business a.m. has revealed
asubstantial increase in ticket prices
over the past year.

Forinstance, a one-way economy
class ticket from Lagos to Abuja on
popular airlines such as Air Peace,
Ibom Air, Green Africa, and Value-
Jet, which cost between N50,000
to N65,000 in the past year, now
ranges from N130,000 to N220,000,
depending on the airline and travel
date or time.

According to analysts, increased
demand, currency fluctuations, ris-
ing fuel prices, and seasonal varia-
tions have all played a role in the
rise of airfares. In addition, limited
infrastructure upgrades and the high
costofliving are seen to have further
exacerbated the situation, leading
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President Bola Tinubu (r) receiving a Letter of Credence from Marc Fonbaustier ,the new French ambassador to Nigeria, at the Presidential Villa in Abuja

recently.

to decreased disposable income
for many Nigerians and a resulting
decline in air travel.

The sharp increase in airfares
has also been attributed to a range
of factors, including a shortage of
aircraft and a decrease in flight
frequency.

Reports indicate that more than
half of the domestic airline fleet is
grounded or stranded in mainte-
nance facilities abroad, resultingin a
reduction in flight capacity.

With fewer aircraft in operation,
airlines have been forced to reduce
their flight frequencies to match
theirreduced capacity. This situation
has compounded the difficulties al-
ready faced by the aviation industry,
with airlines struggling to maintain
profitability and remain financially
viable.

Jeffrey Okougha, a prospective
passenger who was scheduled to fly
with Air Peace from Lagos to Abuja,
expressed his concerns about the
high cost of air travel and urged the
federal government to address the
issue.

Speaking with Business a.m.,
Okougha called on the government
to simplify regulatory processes,
which he believes are contributing
to the high cost of airfares. He urged
the government to work closelywith
the airlines and other stakeholders
toidentify and implement solutions
thatwill make air travel more afford-
able for Nigerians.

Okougha also stressed that re-
ducing operational costs for airlines
is essential to achieving sustainable
and competitive airfares for pas-
sengers.

He also called for closer col-
laboration between airlines, travel
agencies, and government bodies
to develop strategies that would
balance affordability and service

quality.

Ado Sanusi, managing director
and CEO of Aero Contractors of
Nigeria Ltd., in a recent interview,
identified multiple taxation as one
of the key challenges facing the avia-
tion industry in the country.

Sanusinoted thatunless theissue
of multiple taxation is addressed,
the aviation industry will continue
to struggle to operate efficiently.

“The federal government must
have a deliberate policy to protect
the aviation industry and to allow
it to grow organically, so that it can
be sustainable, and all those im-
pediments that cost the growth and
sustainability should be removed
by policymaking, and sometimes
by waivers of taxes and making the
environment sustainable for busi-
ness,” he said.

Sanusi pointed out that the avia-
tion industry in Nigeria faces a
unique challenge due to the heavy
reliance on dollar-denominated
transactions.

According to him, the vast ma-
jority of expenses in the aviation
industry are denominated in dol-
lars, including lease rentals, repairs,
consumables, and other essential
components of airline operations.
He emphasised that even though
some expenses, such as salaries for
pilots and mechanics, are paid in
Naira, the industry’s heavy reliance
ondollar-denominated transactions
creates a unique set of challenges.

Sanusi further explained the
impact of currency fluctuations on
the aviation industry, highlighting
the losses incurred by airlines due
to the Naira’s volatility against the
dollar.

The Aero Contractors chiefnoted
thatwhen an aircraftis taken outside
the country for maintenance, the
cost of maintenance in dollars can
increase substantially if the Naira
depreciates against the dollar during

the maintenance period.

The increase in maintenance
cost, he explained, can lead to
substantial losses for the airline, as
they are forced to pay more Naira
to cover the same maintenance bill
in dollars.

Sanusi made it clear that he does
not believe in the concept of subsi-
dies and that the government should
focus on creating a conducive envi-
ronment for businesses to thrive.

He highlighted the impact of
a weak economy on the aviation
industry, with high interest rates
and inflation directly affecting the
industry.

According to Sanusi, a stable
economywould lead to stable prices
for commodities, including airfares.
He added that the root of the prob-
lem lies in the economy and that
efforts should be made to address
the underlying issues to create a
sustainable aviation industry.

“So the main thing is not a sub-
sidy, but getting the right policies in
place to make sure airlines thrive.
For instance, give us a policy of
cancelling this double taxation that
most airlines are saddled with be-
cause they are paying a lot of taxes
to the federal government. They are
expected to pay taxes to the parastat-
als and the parastatals are struggling.
The airlines are struggling, which
makes it a vicious cycle,” he pointed
out. Sanusi argued that the current
practice of taxing airlines to fund
aviation parastatals has not been
effective in improving the industry’s
infrastructure or services.

He stated that the practice has
been tried for many years without
any significant improvement, and
suggested that the government
should find alternative sources of
funding for aviation parastatals rath-
er than relying on airline taxes.

Sanusi advocated for a reduc-

tion in the tax burden on airlines,
emphasising that a tax break would
help the airlines become more
financially stable and ultimately
improve the overall performance of
the industry.

The Aero Contractors CEO un-
derscored the need for a more
rational and cost-based approach
to taxation in the aviation industry,
where taxes should reflect the finan-
cial health of the airlines.

He also underscored the impor-
tance of domesticating insurance
in the aviation industry, explaining
that this will help reduce the insur-
ance costs borne by airlines.

Sanusi stressed the importance
of policy changes by the federal gov-
ernment to support the growth and
stability of the aviation industry.

According to him, if the federal
government can introduce policies
that reduce taxation, remove cus-
toms duties, localise insurance, and
encourage leasing companies to op-
erate in Nigeria, thiswould provide a
much-needed boost to the industry.
This, in turn, would help the airlines
thrive, and lead to more affordable
airfare pricing and a sustainable
aviation sector in Nigeria.

Another aviation key player, Row-
land Iyayilamented the negative im-
pacts of government policies on the
aviation industryin Nigeria, warning
that except for the government to
make the necessary review of its
policies, the industry will worsen.

Iyayi, former director general of
the Nigerian Airspace Management
Agency (NAMA) decried the policy
of government taxing the airlines to
fund aviation parastatals besides the
statutorylevies the airlines are made
to pay. “This issue of multiple taxa-
tion in the aviation industry has led
to many airlines shutting down their
operations and more will go under if
this continues,” he said.

Top 4 Nigerian lenders...

continued from page 1

centyear on year. Zenith Bank was
second on the list with N1.95 tril-
lion, recording a growth 0f190.2 per
centyear on year.

FBNH Plc gained N1.63 trillion
from Interest Income in the period,
recordinga growth of 164.6 per cent
while GTCOraked -in N1.63 trillion
from InterestIncome, achieving 164
per cent growth year on year.

Financial Analysts have attrib-
uted the robustincrease in Interest
Income in the banking industry
to the surge in interest rates and
robust returns from fixed-income
instruments. The Monetary Policy
Committee has consistently in-
creased Monetary Policy Rate (

MPR) in a bid to sustain its tight-
ening measure on the economy to
curb inflation. MPR, the base lend-
ingrate for banks stands at27.25 per
cent and there are indications by
the Central Bank that the rate will
increase further.

Meanwhile, GTCO emerged as
the most profitable bankamongthe
four with N1.09 trillion, increasing
by 195.3 percent year on year while
Zenith Bank increased its Profit
after Taxby 90.5 per cent to N827.28
billion in the review period. FBNH
is in the top position with N526.28
billion, increasing by 124.9 per
cent year on year. Access Holdings
Plc emerged as the least profitable
among the four with N457.75 bil-
lion, recording a growth of 82.8 per
cent year on year. In all, the four

banks recorded a total profit of
N2.90 trillion.

Due to high inflation and in-
creasing cost of energy among
other factors, operating expenses
of the lenders increased signifi-
cantly in the review period with
Access Holdings being the worst
hit with N1.09 trillion, rising by
110 per cent year on year while
FBNH followed with N676.82
billion representing a growth of
94.8 per cent year on year. Zenith
Bankincurred anincrease of113.5
per cent in operating expenses to
N656.07 billion. GTCO was the
least on expenses with N294.68
billion, increasing by 61.3 per
cent. Thelenders have continued to
win despite the tough economic ter-
raininthe country. It'sanironythat

while Nigerians battle with the ef-
fects of inflation, deposits in banks
have continued to increase.

Customer deposits in the four
banks increased by 46.73 per cent
from N48.56 trillion as of nine
months of 2022 to N71.25 trillion in
the same period in 2023.

Zenith was the biggest benefi-
ciary with N21.57 trillion in its cof-
fersin the review period compared
with N15.17 trillion in nine months
of 2022. The bank grew its deposits
portfolio by 42.2 per cent year on
year. Access Holdings being the
second largest beneficiary, raked
in N22.28 trillion from customers
compared with N15.32 trillion in
2022. The bank’s deposits portfolio
increased by 45.4 per cent year on
year. FBNH and GTCO grabbed

N16.72 billion and N10.68 trillion
respectively from customers as
against N10.66 trillion and N7.41
trillion in 2022.

There is a justification for in-
creased deposits as the lenders
increased lending to the economy
to N33.65 trillion as against N23.44
trillion in nine months of 2022, in-
creasing by 43.56 per cent.

AccessHoldings Plcheld aLoans
and Advances portfolio of N11.86
trillion in the review period as
against N8.04 trillion in the same
period of 2022, representing an
increase of 47.6 per cent. Zenith
Bank’s loans to customers stood at
N9.40 trillion from N6.56 trillion
while FBNH followed closely at
N9.37 trillion as against N6.36 tril-
lion in 2022.
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RETURNS ON UTILIZATION OF FUNDS
SOLD TO CUSTOMERS FOR THE WEEK ENDED
FRIDAY 01s:-NOVEMBER 2024

This publication: Mandated by the Central Bank of Nigeria (CBN)

BANK: ECOBANK NIGERIA LIMITED

SN | CUSTOMER ITEM OF IMPORT DATE OF USD AMOUNT SN | CUSTOMER [TEM OF IMPORT DATEOF UsD AMOUNT
FUND EXCHANGE FUND EXCHANGE
SALE RATE SALE RATE
1 | DEEKAY AND SONSNIGLTD CKD (COMPLETELY KNOCKED DOWN) GAS COOKER, BRAND: NEXUS | 280ct24 | 160100 | 6625898 | | [66 [ SACRALINDUSTRIESLTD KENSTAR AIR CONDITIONER IN CKD FORMAT OtNow2d | 168000 430083
2 | DEEKAYAND SONSNIGLTD COMPLETELY KNOCKED DOWN(CKDJREFRIGERATOR BRAND:NEXUS | 28024 | 160100 4192502 | | [67 [ SACRALINDUSTRIESLTD PANASONIC SPLIT TYPE AIR CONDITIONER IN CKD 0tNow2d | 168000 420805
3 | DEEKAYAND SONSNIGLTD COMPLETELY KNOCKED DOWN(CKD)CHEST FREEZER & B0k | 160100 4986221 | [ [68 | SACRALINDUSTRIESLTD PANASONIC SPLIT TYPE AIR CONDITIONER IN CKD 0tNow2d | 168000 207218
REFRIGERATOR BRAND: NEXUS 69 | BASILANDDOMINICINTEGRATEDLTD | DAIKINAIR CONDITIONER 01Nowdd | 160000 | 284338
4 | DEEKAYAND SONSNIGLTD WASHING MACHINE BRAND: NEXUS 280ct24 | 160100 | 16830300 | | [70 | NAWAGLOBALLOGISTICSLTD DAIKIN AIR CONDITIONER 0-Now24 | 168000 %00
5 | MAPLE LEAF PRESSLTD RAW MATERIAL FOR EXERCISE BOOK PRODUCTION, UNCOATED 26-0ct24 | 160100 | 13990682 71 | NAUAGLOBALLOGISTICS LTD PANASONIC AIR-CONDITIONER 01-Nov-24 | 168000 317706
PLANPAPER N REELS, BRAND:NEXUS 72| NAUAGLOBALLOGISTICSLTD PANASONIC AR-CONDITIONER OPNor2 | 168000] 3922
6 | MAPLE LEAF PRESSLTD WULTILAYER UNPRINTED LAINATES 20ck24 | 160100 | SASBA21 | | 5™y 4 6LOBAL LOGISTICS LTD PANASONIC AR-CONDITIONER OWNor24 | 1000|2874
T | MAPLELEAF PRESSLTD E[‘E’NM;‘ATFEEF‘F'{%FH%HEE%(E%E\%%‘%SPHODUC"ONUNCOATED B0 | A0 | 1BB32ST | {4 ERANKENSTEIN NNOVATORSLIMITED.| PANASONC PLITTYPE AR CONDITIONER 0ozt | 1M 365%
' 75 | FRANKENSTEIN INNOVATORS LIVITED | PANASONIC SPLIT TYPE AR CONDITIONER otNowod | 168000|  sam747
5| A EmNMﬁgggéﬁh;ﬁfggggﬁﬁ?‘%%SPHODUCT'ON’UNCOATED 20024 | 180100\ TGBTIBIT | | o o ENSTENINIOVATORSLMTED. | DAKINAR CONDTIONER 0tNow2d | 168000 150587
PLAN PAPER IN REELS, BRAND: NEXUS 78 | FRANKENSTEIN INNOVATORS LIMITED | PANASONIC SPLIT TYPE AR CONDITIONER 0tNow2d | 168000 182185
10 | RAINBOW AGROSCIENCES COMPANY | AGRICULTURAL HERBICIDES GLUFOSINATE AMMONIUM B0ct24 | 167700 | 7000000 | | |7 | FRANKENSTEININNOVATORS LIMITED | PANASONIC SPLITTYPE AR CONDITIONER OfNovd | 168000 | 480423
LIMITED 200GIL(BASNATE 200 SL) AND GLYPHOSATE IPA480GIL(RID OFF 480 80 | FRANKENSTEIN INNOVATORS LIVITED | DAKIN AIR CONDITIONER 0tNowod | 168000 228648
L) FOR CROP PROTECTION 81 | FRANKENSTEIN INNOVATORS LIMITED | DAIKIN AIR CONDITIONER 0fNow24 | 166000 | 185749
11 | SPNAGROALLIED PRODUCTSLIMITED | BICYCLE ADHENSIVE SOLUTION GLUE 280ct24 | 168000 49,235.00 80 | FRANKENSTEIN INNOVATORS LIMITED | DAIKINAIR CONDITIONER 01Now24 | 168000 185387
12_| SPNCYCLE ENTERPRISES SPNBICYCLE & MOTORCYCLE SPARE PARTS BOck24 | 168000 | 1250702 | [ [g3 | FRANKENSTEIN INNOVATORSLIMITED | PANASONIC SPLIT TYPE AIR CONDITIONER 0-Nowod | 168000 543043
13 | PARDEE FOODS NIGERIALIMITED RAW MATERIALS FOR BISCUIT MANUFACTURING UNIT 290ct24 | 164600 1300000 84 | FRANKENSTEIN INNOVATORS LIMITED | PANASONIC SPLIT TYPE AIR CONDITIONER 01-Now24 | 168000 208395
14 [ VISTAINTERNATIONAL LIMITED INDUSTRIAL RAW MATERIAL FOR PRODUCTION OF EXERCISE BOOKS | 29-Oct-24 | 1,646.00 17,000.00 85 | FRANKENSTEIN INNOVATORS LIMITED | PANASONIC SPLITTYPE AIR CONDITIONER 0fNov24 | 168000 1842
PLAIN PAPER N SHEETS % | SUNAVIVENTURES TD REPAYNENT FOREIGNLOANS ONovd | 167700 4730668
15 Hﬁ%‘g‘[’)‘mGLOBAL'NDUSTR'ES BAIABOKER BMHOICC MOTORCYCLE NCKD 0024 | 184600 | 3200000 | e T ANROWAGROSCIENCES COMPANY | AGRICULTURAL HERBICIDES GLUFOSINATE AVIONIUN OWNovd | 167800] 2200000
LIMITED 200GILIBASNATE 200 SL) AND GLYPHOSATE PA480GIL(RID OFF 480
16 | SHVLILAPOLYMERS LIMTED LINEAR LOW DENSITY POLYETHYLENE EXXONMOBIL EXCEED 002 | 164600 6000000 S1) FOR CROP PROTECTION
1018 8 | DEEKAYANDSONSNIGLTD COMPLETELY KNOCKED DOWN(CKDICHEST FREEZER & 0tNow2d | 167000 | 5579093
17" | WANDELINTERNATIONALNIGLTD | TVSHLX PLUS 100CC KSAGD SP MOTORCYCLES IN CKD-TVS 0024 | 164600 6500000 REFRIGERATOR BRAND: NEXUS
BRAND 8 | DEEKAYANDSONSNIGLTD COMPLETELY KNOCKED DOWN(CKDJCHEST FREEZER & OWNov2é| 16000 | 419289
18 | SALIENT INDUSTRIES LIMITED POLYETHYLENE RESIN, ENHANCED POLYETHYLENE RESIN 90024 | 164600 8497900 REFRIGERATOR BRAND:NEXUS
19" | MANTRAGNIGERIALIMITED 4X CAT GAS USED GA516TAGENSETS LE 50HZ PGS CONTINOUS 20ct24 | 164600 | 10000000 | | fp | NEXUS FORLIFE LIMTED RAW MATERIAL FOR EXERCISE BOOK PRODUCTION, UNCOATED | 0tNov24 | 167000 | 16735025
97SEKW@1500RPM A00VSOHZ PLAIN PAPER IN REELS BRAND: NEXUS
2 | ULYSSESNIGERIALIMITED ODORIFERQUS SUBSTANCES AND NEQDOL 918 B0ck24 | 164600 | 17238700 [ g | MAPLELEAFPRESSLTD RAW MATERIAL FOR EXERCISE BOOK PRODUCTION, UNCOATED 0-Nov2d | 167000 | 12816147
21| CROWN FLOURMILLS LIMITED WHEAT RUSSIAN MILLING WHEAT - PROTEIN 12.5% 0024 | 164600 30000000 PLAIN PAPER IN SHEETS, BRAND: NEXUS
2 | DAG INDUSTRIES NIGERIALTD BAJAJ BOXER-BH100CC MOTORCYCLE 0024 | 16600 30000000] | [a2 | wacorummED AGRO CHEMICAL INSECTICIDES : PERFECT KILLER LTR 0MNow2d | 168000 63000
23 | 2015 PETROLEUMAND INVESTMENTS | 7,000 MT GASOLL # 10% 8024 | 16600 47100000] | [93 | wacoTLmmED AGRO CHEMICAL HERBICIDES- DRAGON-1 LTR 0tNow2d | 168000 50000
A1) % | WACOTLIMITED AGROCHEMICAL HERBICIDES: ARVSTRONG 00 MLLTRS 0tNow2d | 168000 100
24| NESTPOWER GLOBALLTD NEW AGRICULTURA WATER PUMP SUMEC BRAND WP30X 200ct24 | 164600 | 4100000 | | o5 | WESTAFRICAN CUBESLIMITED OLEORESIN CAPSICUM 0fNow24 | 168000 441217
2 | NESTPOWER GLOBALLTD NEW AGRICULTURAL WATER PUMP KEMAGE BRAND WP30X 00ct24 | 164600 | 203030 | | [96 [ WESTAFRICAN CUBESLIMITED OLEORESIN CAPSICUM OfNow2d | 168000 | 1406412
26 | FRANKENSTEININNOVATORSLIMITED _ | DAIKINAIR- CONDITIONER 2:0ck24 | 164600 | 5002600 | | [o7 | WESTAFRICAN CUBESLIMITED HYDROGENATED VEGETABLE FAT O1Nowdd | 168000 | 1281196
27 | BUACEMENTPLC REFRACTORY MATERIAL AS PER PROFORMA INVOICE 4100030593 00ct24 | 164600 | 37328770 | | [9g [ WESTAFRICAN CUBESLIMITED HYDROGENATED VEGETABLE FAT 0fNov24 | 168000 36303
2% | PRESCOPLC SAKPONBANEW PROJECT MILL:BIOMASS BOILER (BOILERGOTON | 29-Oct24 | 164600 | 40000000 | | [99 | WESTAFRICAN CUBES LIMITED HYDROGENATED VEGETABLE FAT Of-Nov-24 | 168000 | 3100000
PER HOUR 52 R 361 C SUPERHEATED STEAM 00 | WESTAFRICANCUBESLMTED | OLEORESINCAPSICUM 02| 168000] 5100000
2 | FLOURMLLS OF NGERAPLC FLOWR B0 VG0 | 111962 | | 300 v ronERS LIMITED REPAYVENT FOREIGNLOANS ONor24 | 168500 | 120000000
30 | BUACEMENTPLO REFRACTORY MATERIALAS PER PROFORMAINVOICE 4100030598 | 20024 | 167825 40000000
31| MERCURY MILLS LIMITED ARTIFICIAL RESINS 0024 | 167300 560000
2 | NGLMTED GENERATING SET IN CKD FORM 2900024 | 166150 30000000
33 | CROWNFLOURMILLS LIMITED WHEAT RUSSIAN MILLING WHEAT - PROTEIN 125% 30-8ct-24 164600 [ 58226750 RETURNS ON SOURCES OF FUNDS PURCHASED FROM CUSTOMERS
34 | 2015 PETROLEUMAND INVESTMENTS | 7,000 MT GASOIL ++ 10% 0024 | 164600 36500000
T FOR THE WEEK ENDED FRIDAY 01t NOVEMBER, 2024
% | ABUJASTEEL MLLS LIMTED NDUSTRIAL MACHINERY 0024 | 164600 8300000
% | DAG INDUSTRIESNIGERIALTD BAJAJ BOXER-BH100CC MOTORCYCLE 30-8ct-24 164600 | 37000000 SN ‘SOURCE ‘Eﬁ;’éﬁ;&mn ‘ 0 EXCH@"&E‘ AMOUNT
37 | DANGOTE CEMENTPLC SPARES 0024 | 16600 5173000
% | DANGOTE CEMENTPLC SPARE PARTS 0024 | 16600 5339306 ; glﬂﬁifmpwm 228323 122332 T ggggg
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Currency outside banks

now N4trn, says CBN
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CURRENCY OUT-

SIDE BANKS

surged by 66.2 per

cent in Septem-

ber 2024, reaching

N4.02trillion  com-
pared to N2.42trillion in September
2023, a notable rise of N1.60trillion
in just one year.

This is according to the Money
and Credit Statistics data of the
Central Bank of Nigeria.

On a month-on-month basis,
currency outside banks grew by 3.8
per cent in September 2024 from
August’s figure of N3.87trillion,
translating to an increase of
N147.9billion.

The trend suggests a growing
inclination among the public to
retain cash outside formal banking
channels, a shift that could impact
banks’ liquidity and shape mon-
etary policy dynamics.

The CBN data further shows
that a considerable proportion of
Nigeria’s currency is held outside
the banking system.

In September 2024, approxi-
mately 93.1 per cent of currency in
circulation was outside banks, a
rise from 87.5 per cent recorded in
September 2023.

This shift may reflect limited
trust in banking services, infla-
tionary pressures, or a structural

y

Festus Keyamo , minister of Aviation received a copy of The Seven Disciplines of Breakthrough Results: How to Pre-
dictably Achieve High Performance for DGs, CEOs, ESs, PSs, Directors, and Senior Leadership Teams in the Public
Sector from Bolaji Olagunju, director general of National Leadership Organisation (NLO) during a Courtesy Visit to
the minister on Public Leadership Excellence.

dependence on cash in Nigeria’s
largely informal economy.

Such a high percentage of cur-
rency outside banks poses poten-
tial challenges for channelling
funds into productive investments,
potentially hindering economic
growth.

The CBN report also highlights
a parallel rise in overall currency
in circulation, which encompass-
es both bank-held and outside
cash.

In September 2024, currency in
circulation climbed 56.1 per cent
year-on-year to reach N4.3ltrn,

up from N2.76trillion in Septem-
ber 2023, reflecting an increase of
N1.55trillion.

This indicates that the volume
of currency retained outside the
banking sector outpaced the total
released for circulation within the
pastyear.

Compared to August 2024, cur-
rency in circulation rose by 4.0 per
cent month-on-month, adding
N166.2billion from the previous
figure of N4.14trillion.

Earlier in September, the CBN
announced plans to sanction
banks that fail to dispense cash
through their automated teller ma-
chines, as part of efforts to improve
cash availability in circulation.

The CBN also revealed plans to
release an additional N1.4 trillion
into circulation over the next three
months to ease cash flow within
the banking system.

This strategy aims to ensure
that ATMs and bank branches have
sufficient cash, addressing ongoing
challenges faced by customers over
cash shortages.

In related developments, it was
observed that Nigeria’s money sup-
ply grew significantly by 62.8 per
cent year-on-year in September
2024, despite the Monetary Policy
Committee’s tightening stance in-
tended to manage excess liquidity
to control inflation.

According to CBN data, M3
reached N108.95trn in September
2024, up from N66.94trillion in the
same period last year.

On a month-on-month basis,
money supply rose by 1.6 per cent,
increasing from N107.19trillion in
August 2024.

Joy Agwunobi

IMPLEMENT-

ING THE AFRICAN

Continental  Free

Trade Area (Af-

CFTA) is projected

to boost intra-African trade by 35

per cent by 2045 while increasing

greenhouse gas emissions by less
than 1 per cent.

This was one of the key in-
sights presented during the 8th
Babacar Ndiaye Lecture, held at
the Four Seasons Hotel in Wash-
ington D.C.

The event brought together a
distinguished audience of poli-
cymakers, academics, financial
experts, and climate advocates to
explore the intersection of trade
and climate change, emphasis-
ing the urgent need for African
nations to harmonise immediate
developmental goals with long-
term environmental sustainabil-
ity.

The lecture-themed “Sav-
ing Lives Today versus Saving
the Planet for the Future: Can
the AfCFTA Resolve the Climate
Change Dilemma?” underscored
the importance of finding a bal-
ance between the pressing need
for economic growth and the im-
perative of protecting the envi-
ronment. The discussions aimed
to showcase how the AfCFTA
could serve as a vehicle for not
only economic growth but also
for fostering a greener economy
across the continent.

Yemi Osinbajo, former vice
president of Nigeria, delivered a
keynote address titled “Sustain-
able Infrastructure for Africa’s
Future: Harnessing Innovation
and Partnerships.” In his address,
Osinbajo referenced an ECA/CE-
PII study published in December
2023, which found that imple-
menting the AfCFTA could lead
to significant economic benefits
while ensuring minimal environ-
mental impact.

He emphasised thatthe study’s
projections do not factor in the

Experts highlight AfCFTA’s role in balancing
economic growth against climate action
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potential use of renewable energy
sources for processing and man-
ufacturing traded goods—a criti-
cal aspect of the Climate Positive
Growth paradigm that could fur-
ther mitigate emissions.

Osinbajo pointed out, “There
are two obvious advantages to
a fully operational AfCFTA. The
first is that 42 per cent of African
countries, aside from North Af-
rica, now have legislation pro-
hibiting the export of raw ores
or minerals before they are pro-
cessed. This legislation allows
African countries to benefit from
job creation and increased rev-
enues through local processing
and manufacturing.”

Secondly, according to him,
the current trade practices con-
tribute extensively to carbon
emissions due to the long-dis-
tance shipping of raw materials
for processing in regions pow-
ered by fossil fuels before being
shipped back to Africa for con-
sumption. He stated that by en-
hancing intra-African trade in
finished goods, the AfCFTA could
drastically reduce these emis-
sions and create a more sustain-
able economic model for the con-
tinent.

He further referenced the
findings of the ECA/CEPII study;,
which indicated that implement-
ing the AfCFTA could increase
intra-African trade by 35 per cent
by 2045 while raising greenhouse
gas emissions by less than 1 per
cent.

To illustrate his point, Osinba-
jo cited Guinea’s vast bauxite re-

serves, noting, “If Guinea, which
holds 25 per cent of global bauxite
deposits, processes the bauxite it
mines into aluminium using re-
newable energy before export, it
could save the world 335 million
tonnes of carbon dioxide equiva-
lent (CO2e) per year, represent-
ing roughly 1 per cent of global
emissions. This would also create
280,000 jobs and generate an ad-
ditional $37 billion in revenue.
Selling the aluminium within Af-
rica would again save on substan-
tial shipping costs.”

According to a study con-
ducted by Bloomberg for the Af-
rican Development Bank (AfDB)
in 2021, manufacturing battery
precursors in the Democratic Re-
public of the Congo (DRC), which
is rich in lithium and cobalt—is
three times cheaper than in the
US, EU, or China. This manu-
facturing hub in the DRC could
create value chain opportunities
for other African nations, as they
would supply essential manga-
nese from Zambia, Tanzania, Ga-
bon, and South Africa. Addition-
ally, utilising Africa’s abundant
renewable energy could further
lower manufacturing costs, pro-
viding a reliable and continuous
power source for industrial pro-
duction due to its minimal sea-
sonality and intermittency.

“The AfCFTA empowers Af-
rican countries to add value to
materials and specialise in areas
of national comparative advan-
tage, enabling them to trade more
beneficially with the rest of the
world,” Osibanjo noted.

He noted that many African
countries rely heavily on fossil fu-
els for energy and as a key source
of export earnings “With a grow-
ing trend among development
finance institutions to withdraw
from fossil fuel investments, in-
cluding the World Bank’s decision
to cease funding for upstream oil
and gas development in Africa,
the implications of these actions
are dire,” Osinbajo stated, adding
t that divesting from fossil fuels
could result in significant GDP
losses, with Nigeria potentially
losing up to $30 billion, Algeria
$22 billion, and Angola $19.3 bil-
lion.

Other speakers shared Osin-
bajo’s views, emphasising simi-
lar concerns and insights, Rania
A. Al-Mashat, Egypt’s minister
for planning, economic devel-
opment and international coop-
eration, emphasised that while
Africa is the least responsible for
carbon emissions, it bears the
heaviest burden in financing cli-
mate change initiatives.

She advocated for increased
collaboration among national
and international stakeholders to
enhance Africa’s capacity for sus-
tainable development.

Amina J. Mohammed, the
deputy secretary-general of the
United Nations, highlighted the
rapidly closing window to pre-
vent the worst impacts of climate
change. She expressed concern
over many African nations’ debt
levels and limited access to long-
term concessional financing for
sustainable development.“With
adequate access to financial re-
sources at a reasonable cost, re-
newables can dramatically boost
economies, grow new industries,
create jobs and drive develop-
ment, including by reaching the
over 600 million Africans living
without access to power,” Mo-
hammed said.

She also stressed the impor-
tance of prioritising inclusive pol-
icies that empower women and
youth when building climate-
resilient economies. Mohammed
noted that by leveraging the col-
lective strength of the African
Continental Free Trade Area (Af-
CFTA), Africa could advance both
climate action and sustainable
development, promote regional
integration, and encourage green
industrialisation.

“The AfCFTA can contribute
to building resilient economies
while generating jobs, alleviating
poverty, and improving food se-
curity,” she added.

Benedict Oramah, president
and chairman of the board of di-
rectors of Afreximbank Group,
expressed concern that the global
debate on climate change often
focuses primarily on emissions
reduction, sidelining the impacts
on Africa and other developing
nations.

He noted, “The global debate
on climate has been so much fo-
cused on emissions reduction
with the question of reducing its
impact on Africa and other devel-
oping countries always reduced
to a footnote. A call for Africa to
decarbonise, when the continent
has not even carbonised, poses
a serious threat to the socio-eco-
nomic development of a gas-rich
continent that has at least six
hundred million people without
electricity.”

Oramah highlighted that the
African Continental Free Trade
Area (AfCFTA) represents an op-
portunity for reducing carbon
emissions. He explained that the
AfCFTA facilitates the localisa-
tion of industrial activities, which
minimises emissions associated
with shipping commodities long
distances for processing and re-
sale. “We believe the AfCFTA
could provide a pathway to a
just transition, enabling local
industrial value addition while
also safeguarding the planet,” he
added.
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AfDB, World Bank lead charge to end

hunger in Africa at 2024 Borlaug

Stories by Joy Agwunobi

THE AFRICAN

DEVELOPMENT

BANK GROUP

(AfDB) and the World

Bank have reinforced

their commitment to eradicating

food insecurity in Africa, unveil-

ing promising partnerships and

financial mechanisms at the 2024

Norman E. Borlaug International
Dialogue.

This year’s Borlaug Dialogue,
hosted by the World Food Prize
Foundation, brought together lead-
ers and experts to strategise inno-
vative approaches to end global
hunger under the theme, “Seeds
of Opportunity, Bridging Genera-
tions and Cultivating Diplomacy.”
With a focus on collaboration,
legacy, and hope, the event under-
scored the urgent need for unity in
the fight against hunger.

At the opening plenary session
titled “Achieving a Hunger-Free
World,” Akinwumi Adesina, AfDB
President and Ajay Banga, World
Bank President emphasised the
urgency for global action in com-
bating hunger, an increasingly
challenging goal due to conflict,
economic pressures, and the re-
lentless impacts of climate change.

Both leaders reaffirmed their
institutions’ dedication to Africa’s
food security, presenting collab-
orative frameworks and ground-
breaking financial solutions de-
signed to support agricultural
resilience across the continent.

“There is nothing more impor-
tant than feeding the world,” Ad-
esina stated, noting that Multilat-
eral Development Banks (MDBs)
play a crucial role in this mission.
He elaborated on the transforma-
tive potential of these institutions

L-R: Olayinka Subair, country managetr, ngerla/CIuster Lead, West Afrlca Pflzer Nigeria; Rotimi Awof|5|be man-
aging director, VFD Mlcroflnance Bank; Odunayo Sanya, executive dlrector MTN Foundation; Zouera Youssoufou,
managing director /CEO, Aliko Dangote Foundation,and Tinuola Akinbolagbe, MD/CEO, PSHAN, at the 2024 PSHAN
annual gala and awards night in Lagos recently.

to address Africa’s substantial $1.3
trillion annual development needs.

By harnessing the power of fi-
nancial instruments like the Inter-
national Monetary Fund’s (IMF)
Special Drawing Rights (SDRs), Ad-
esina explained that MDBs could
leverage these resources to multi-
ply available funds by up to eight
times, vastly expanding capital for
essential development initiatives.
“That’s how you recycle capital to
accomplish all that is needed,” he
added.

Both Adesina and Banga high-
lighted the critical importance of
engaging Africa’s youth in the agri-
cultural sector. The AfDB’s “Enable
Youth” program and the World

Bank’s youth-focused employment
initiatives reflect a concerted effort
to tap into Africa’s youthful demo-
graphic and channel their energy
toward agricultural and economic
transformation.

According to Adesina, “If we
don’t put finance behind young
people’s ideas, that’s the biggest
risk.”

The leaders pointed to the vast
potential of Africa’s young popula-
tion in driving agricultural innova-
tion and economic growth, stress-
ing thatwithout dedicated support,
this demographic dividend might
belost.

A key partnership discussed
was the G20’s Global Alliance

Against Hunger and Poverty, a
collaborative initiative involv-
ing both the AfDB and World
Bank. This alliance is designed
to channel SDRs through MDBs
to combat hunger across Africa,
showcasing the power of strate-
gic alliances in scaling impact.

Adesina cited the ambitious
“Mission 300” project, a joint ef-
fort by the World Bank and AfDB
to connect 300 million Africans
to electricity by 2030, as an exam-
ple of MDB-led cooperation.

On his part, Ajay Banga, World
Bank President, praised Adesina’s
leadership and reaffirmed his con-
fidence in the joint initiative. “We
have six years to get it done,” Banga

Dialogue

stated, emphasising the urgency
and scale of the project.
Addressing climate challenges,
Banga pointed out a glaring dis-
parity noting only 4 per cent of
global climate financing is allo-
cated to agriculture in Africa. He
underscored the need for scalable,
ecosystem-driven solutions to as-
sist smallholder farmers in Africa.
“The focus must be on scale
and ecosystems,” Banga noted,
pointing to the World Bank’s ef-
forts to build a comprehensive
support network for farmers,
enhancing access to energy, in-
ternet, and credit guarantees.
This integrated approach aims to
create sustainable pathways for
African farmers to thrive despite
climate-related challenges.
Furthermore, he noted that the
World Bank aims to capitalise on
Africa’s demographic dividend
by incorporating job creation as a
measurable outcome across its de-
velopment projects. With a focus
on six pillars, this strategy is de-
signed to bolster Africa’s workforce
and promote sustainable growth.
Mashal Husain, Chief Operat-
ing Officer for the World Food Prize
Foundation said the theme for this
year’s Borlaug dialogue pointed to
a world of potential to achieve the
goal of ending hunger worldwide.
“That seed represents hope, in-
novation and courage to dream.
This week at the Borlaug Dialogue
we are not just talking about the
seeds of opportunity. We are plant-
ing them,” Husain said.

MediaReach
OMD launches
Red Room in new
era of business
marketing insight

Onome Amuge

MEDIAREACH

OMD, the premier

media agency in

West Africa, is set to

pave the way for a

new era of dynamic conversations

with the launch of the OMD Red
Room.

Designed as a cutting-edge hub
for transformative dialogues, the
OMD Red Room will provide a col-
laborative space where top market-
ing and business professionals can
exchange insights and tackle the
evolving landscape of marketing,
including the technologies that are
shaping the future of the industry.

In line with its vision to spear-
head innovative discussions and
collaborations in marketing, me-
diaReach OMD disclosed that the
much-anticipated OMD Red Room
will take place during the Nation-
al Advertising Conference 2024,
scheduled from November 13th to
15th at the Abuja Continental Ho-
tel.

The agency furtherrevealed that
the Red Room’s theme, “Discussing

The Shifts in Marketing and Com-
munication”, reflects its dedication
to exploring the constantly evolv-
ing trends and dynamic changes
within the industry.

Key topics to be Covered at the
event include, “Emerging Trends &
Smart Application of Technology
in Marketing” and “Content & Cul-
ture in Shaping Consumer Percep-
tion and Driving Brand Growth”.

The OMD Red Room is not the
only innovation that mediaReach
OMD is poised to debut during the
National Advertising Conference.
The agency will also be unveiling
the latest version of its renowned
Media Facts Book, an invaluable
resource for marketing profession-
als across West and Central Africa.

Originally launched in 2001, the
Media Facts Book has continuous-
ly evolved to provide relevant and
up-to-date insights into the media
landscape in these regions.

“Supported by medialab, a
dedicated Research and Analytics
unit, the Media Facts Book, pub-
lished in English & French lan-
guage, provides accurate media
intelligence and comprehensive
insights across 23 West & Central
African markets, including Nige-
ria, Ghana, Cameroon, and Benin.
It remains an invaluable asset for
media practitioners and compa-
nies navigating strategic expan-
sions in the region.

“This groundbreaking initia-
tive reinforces mediaReach OMD’s
position as a thought leader and a
transformative force in the media
and advertising industry, high-
lighting our unwavering commit-
ment to innovation and strategic
insights,” the agency stated.

Oketola, former Punch editor begins
book tour, set to hold reading in Abuja

business a.m.
AUTHOR AND

ACCOMPLISHED
newspaper editor/
journalism  prize-

man, Dayo Oketola,
is set to embark on an interna-
tional book tour taking off on No-
vember 15 with a book reading
and signing event in Abuja.

Oketola has authored a book ti-
tled, ‘The Catalyst: Nigerian Tech
Evolution Through a Journalist’s
Lens’, presented to the public on
September 17, 2024, at the Muson
Centre in Lagos during an Exau-
gural Lecture marking the end of
his tenure as Editor, The PUNCH.
The book was unveiled by former
President Olusegun Obasanjo
and other dignitaries.

The author expressed heart-
felt gratitude on the incredible
support and accolades that have
followed the release of the book
and announced an international
book tour, beginningin Abuja and
continuing to Lagos, Akwa-Ibom,
Delta, as well as the UK, US, and
Canada, among other locations.

He said, “The book reading
and signing event, hosted by Rov-
ingHeights Bookstore in Abuja,
will mark the start of the interna-
tional “Catalyst Book Tour.”

This tour will include readings,
book signings, fireside chats, and
interviews, serving as a platform
to share insights from my 20 years
in journalism while celebrating

my contributions to the telecom
industry’s knowledge base. It will
also provide a chance to connect
with friends, colleagues, critics,
and fellow book lovers, both lo-
cally and internationally.”

Speaking on the book, the au-
thor explained that the 352-page
compendium structured into 14
chapters celebrates remarkable
industry achievements while crit-
ically addressing the persistent
gaps that hinder its full potential.

He said, “Blending personal
narratives with meticulous in-
dustry analyses, ‘The Catalyst:
Nigerian Tech Evolution Through
a Journalist’s Lens’ offers a pro-
found exploration of Nigeria’s
telecommunications evolu-
tion, which began with the in-
troduction of GSM in 2001, to the
vibrant and competitive industry
we witness today.

It also highlights the bold ini-
tiatives that opened the sector
to private investment, leading to
over $70 billion in capital inflow
and the creation of over 500,000
jobs in over 20 years.

“From emphasising how ad-
vancements in telecommunica-
tions, fintech, and infrastructure
have catalysed Nigeria’s national
development, the book delves
into strategic planning and gov-
ernance, showcasing successful
projects that highlight the impor-
tance of foresight in harnessing
technology for societal growth.
Through real-life stories and case

studies, readers will witness the
transformative power of innova-
tion in various sectors, from agri-
culture to education, among oth-
ers.”

In the chapters dedicated to
inclusivity in technology, the au-
thor confronts the marginalisa-
tion of vulnerable groups, par-
ticularly persons with disabilities
(PWDs) and women. By exploring
initiatives aimed at fostering in-
clusivity, the book advocates for
equitable access to technological
advancements, emphasising the
need for diverse voices in shaping
the digital future.

According to Oketola, the
book further examines the roles
of regulatory agencies in shaping
the telecoms and fintech sectors.
It identified both the successes
and failures of existing regula-
tory frameworks, shedding light
on how these have influenced
industry innovation and equip-
ping readers with a deeper un-
derstanding of the complexities at
play in Nigeria’s tech ecosystem.

The author equally investi-
gates the operational challenges
faced by NigComSat-1R, Nigeria’s
multi-million dollar communica-
tion satellite, while looking into
the future by examining the gov-
ernment’s initiatives aimed at un-
locking Nigeria’s digital economic
potential through broadband ex-
pansion, infrastructure develop-
ment, and the rise of 5G technol-

ogy.
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N A CHANGING WORLD,

WITH continuous evolution

on social norms, cultural ac-

tivities and economic struc-

tures that respond to vari-
ous influential human factors like
technology, globalisation and pol-
itics; it constantly requires a limit-
less position of research studies
into all human daily engagements.
The essence is to retrace all past
wrong steps taken in running the
economy, or in governance; and
to keep improving in all spheres
of human endeavours. Hence, the
innovative tendencies that shall
strategically rearrange and proac-
tively adjust man’s generational
conditions to normalcy. This is be-
cause the efforts (the investments)
made today shape the outcomes
of tomorrow (the future). It is on
this premise that the monetary
policy in a shock-prone world
ought to be intelligently handled,
especially for a system like Ni-

The commencement of
naira for crude sale

geria’s economy; by uniquely re-
jigging all the economic variables,
to work for the nation. Crude sales
in naira to local refineries, for in-
stance, should be a priority for the
Nigerian economy.

The value and worth of our lo-
cal currency, the naira, ought to
be determined by state recogni-
tion, and not by market forces
like crude oil price at the inter-
national oil market, which has its
unit/barrel price standardised in
the United States dollar. This can
be uniquely improved on, if the
movers and shakers of the na-
tion’s economy are determined,
and decide to do so. They can bor-
row a leaf from China, by learning
from the hard fact that it is crude
oil export that has remained the
major source of the nation’s for-
eign exchange earnings for de-
cades. We should come out of any
form of post-colonial mentality
or neocolonialism, and radically
redesign our homegrown eco-
nomic framework that can drasti-
cally extricate this ailing economy
from the shackles and the finan-
cial regulatory fangs of multilat-
eral financial institutions. This is
because, truly, this economy, as
it stands presently, with the ex-
change rate at about N1,730 to the
dollar, is not working! Economic
experts, development economists
within, should redesign the eco-
nomic and financial architecture
of the entire system afresh, to let
domestic production surpass con-

sumption, such that the economic
activities and the daily commer-
cial activities within the economy
restart on a clean note (void of for-
eign exchange referencing scales)
because Nigerians are dying! A
self-sufficient, daily consumption
of a domestically refined energy
economy, shall instantly liberate
this country from the present eco-
nomic woes. Mind you, Dangote
refined products are just around
the corner, and this postulation
requires no further rocket science
to solve this economic challenge!
Homegrown policy that shall
address the challenges of climate
change and poverty in Nigeria
should be the focus of the manag-
ers of this economy. Every impedi-
ment therefore, that is observed to
be drawing back economic growth
within the system, could be tacti-
cally and patriotically contained,
if all local investors in the private
sector (industry players) could
collectively and genuinely engage
in local manufacturing of made in
Nigeria goods, with all diligence.
Such a strategic business action
could reasonably and comfortably
reposition the nation’s economic
operations for favourable inter-
national trade performance, with
every other nation of the world.
The above outcomes are feasible,
once the economy is visibly char-
acterised by “import substitu-
tion” and “backward integration”
policies that are put in place to
function among all the integrated

economic sectors, with daily in-
teractive linkages, for a structured
business outlook that corporately
yields productivity for national
economic efficiency. Our home-
grown economic policy needs to
have a novel concept, and shall
uniquely tow a capitalistic finan-
cial structure that focuses inwards
for economic self sufficiency in
terms of domestic consumption.
Poverty shall be reduced in such
a society because of the promis-
ing rising rate of employment op-
portunity at the labour market. At
the same time, on the other hand,
business leaders and those in gov-
ernance could engage the entire
economic system to actively par-
ticipate and sincerely observe the
millennium development goals
(MDGs) alongside the domesti-
cally designed energy transition
policy, on every available natural
resources for global warming miti-
gation through full compliance on
energy efficiency compliant mea-
sures.

Every point already adduced,
including the well articulated
measures towards improving the
worth and value of the naira, re-
volves around implementation
of homegrown monetary and fis-
cal policies that are indigenously
designed (that its interest rate
should not be driven by liberal
market forces that are externally
influenced by the West), like the
current move to supply crude oil
to all the local refineries in our lo-
cal currency. It is remarkable that
after six decades of high level cor-
ruption and persistent looting of
the nation’s treasury, the econo-
my that is significantly enriched
through a single export product
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(crude oil) for foreign exchange, is
still in existence and standing, al-
though it has been sorely battered,
and it is continuously viewed to be
at the verge of collapse, then!

The Coaching
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supported over 100,000 profession-
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ENULTIMATE WEEK-

END, the Discovery

Foundation Awards

brought together an ex-

traordinary community
of doctors, visionaries, and change-
makers in a celebration not just of
achievements but of aspirations.
It was an evening inspired by the
idea that even the smallest actions
can have profound effects, or what'’s
known as the “Butterfly Effect”
With a deep focus on transform-
ing healthcare, the event honoured
leaders and innovators shaping the
future of medicine in South Africa,
an undertaking that feels more ur-
gent than ever in today’s intercon-
nected world.

As I walked into the room, I had
the privilege of meeting Dr. Vincent
Maphai, chairman of Discovery
Foundation. We shared a moment
of laughter, a gentle reminder of
how far South Africa has come from

the days of passbooks and restrict-
ed identities. When I introduced
myself as “Awesome”— my actual
surname — Dr. Maphai humor-
ously confirmed his trust, reflecting,
“Those days of needing passbooks
are gone.” In that short exchange, I
felt the weight of progress and the
shared sense of pride for our coun-
try’s journey towards freedom and
opportunity for all.

In his welcome address, Dr.
Maphai articulated Discovery Foun-
dation’s mission of creating “ripples
of change” through academic med-
icine and research. He emphasised
that healthcare progress isn't just
about individual achievements;
it's about building an ecosystem
where discoveries can create sus-
tainable and far-reaching impacts.
The work of leaders like Dr. Non-
dumiso Dlamini, head of clinical
department at Inkosi Albert Luthuli
Central Hospital, exemplifies this
theme. Dr. Dlamini’s groundbreak-
ing research in breast cancer detec-
tion, which leverages artificial intel-
ligence (AI) to catch signs earlier
in women under 40, demonstrates
the kind of life-saving potential that
Discovery Foundation seeks to sup-
port. With the fellowship award she
received, her work will continue to
help thousands of women, marking
a leap forward in digitising health-
care in South Africa.

The evening’s discussions left
me reflecting on four key leadership
lessons that resonate across sectors
and serve as a call to action for all of
us:

1. Empower others to create
change

Dr. Maphai’s leadership, and by
extension, the Discovery Founda-
tion’s vision, embodies a profound
truth: leadership isn’t about stand-

Ripple effect:
healthcare in

Transforming
South Africa

ing alone in achievement; it's about
lifting others to help them shine.
By investing in academic medicine
and research, the foundation is em-
powering doctors, researchers, and
healthcare professionals to pursue
innovative projects that can have
wide-ranging impacts. Dr. Dlamini’s
work is a prime example of this.
Through her Al-driven breast can-
cerresearch, sheisn’tjustadvancing
her career; she is paving the way for
a future where early detection is ac-
cessible to more women, especially
those who are often underserved.

Call to action: As leaders, we
should seek out ways to support
and uplift others. Whether through
mentorship, resources, or simply
encouragement, empowering those
around us creates a ripple effect of
positive change that extends be-
yond our immediate sphere.

2. Be bold in addressing sys-
temic challenges

The Discovery Foundation’s ap-
proach goes beyond quick fixes,
focusing instead on addressing
systemic issues within healthcare.

By championing long-term invest-
ments in research and develop-
ment, the foundation is targeting
root causes that limit healthcare
access and quality. Dr. Dlamini’s re-
search on breast cancer detection,
especially in young women who
are often overlooked in traditional
screening programmes, reflects a
bold approach to an enduring chal-
lenge.

Call to action: True leadership
requires a willingness to confront
systemic problems with sustainable
solutions. Whether in healthcare,
business, or community work;, lead-
ers must aim to tackle the root of the
problem, rather than offering tem-
porary solutions that leave underly-
ing issues unaddressed.

3. Leverage technology and in-
novation for public good

Dr. Dlamini’s pioneering use of
machine learning in breast cancer
detection stands as a testament to
the power of technology to save
lives. By integrating Al into early
detection protocols, she is not only
enhancing diagnostic accuracy but

also extending this technology’s
reach to areas that previously lacked
access to advanced healthcare so-
lutions. Her project aligns with
Discovery Foundation’s vision to
integrate technology in healthcare,
bridging gaps that conventional ap-
proaches cannot.

Call to action: Innovation should
serve the broader community, not
just a select few. As we move for-
ward in an era defined by rapid
technological advancement, let us
harness these tools to address social
issues and bring solutions to under-
served populations.

4. Foster resilience through
collaboration and support

Throughout the evening, the
sense of unity and mutual support
among attendees was palpable.
The Discovery Foundation Awards
was not just a celebration; it was a
reminder that collective resilience
is built through collaboration. Lead-
ers like Dr. Maphai and Dr. Dlamini
remind us that even the most vi-
sionary projects need a supportive
community to thrive. The fellowship
award for Dr. Dlamini’s Al research
isn’t just funding; it's a statement
that her community believes in her
vision and is invested in her success.

Call to action: Cultivating re-
silience in our own teams and
communities requires building a
foundation of support and trust.
Leaders must prioritise collabora-
tion, knowing that shared goals are
best achieved together, and that
resilient communities amplify the
impact of individual achievements.

For me, the night served as a re-
minder of our collective responsi-
bility to drive positive change.
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REN  BUFFET

SAID, “In look-

ing for people to

hire, look for three

qualities: integrity,

intelligence, and energy. And if they
don’t have the first one, the other
two will kill you” Integrity can be
said to be the steadfast adherence
to a strict moral or ethical code. It is
synonymous with honesty, truthful-
ness, uprightness, reliability, trust-
worthiness and incorruptibility. It
is the precursor to the trust of man.
One of the most valuable qualities
any employee or business can have
in life is integrity because it lives be-
yond the employee or business. It is
what gives a business or man’s life
value and positive reference. Integ-
rity adds to the ‘goodwill’ of any man
or organisation and it is invaluable!

The place of integrity in business success

Integrity means doing the right thing
at all times and in all circumstances,
whether or not anyone is watching. It
takes courage, selflessness and dis-
cipline in a highly corrupt environ-
ment, to do the right thing singularly,
no matter what the consequences
will be.

The integrity of employees and
businesses is governed by codes of
conduct and laws of the nation. It
then means that when businesses
and employees are not closely moni-
tored and they operate in a country
without rule of law and without gen-
eral integrity, they tend to jettison
integrity for financial and personal
benefits. Integrity among workers
and businesses means doing what
is morally right as a principle even
at a cost. Integrity in business or-
ganisation has a lot of business ben-
efits. Germany is known for quality
products and “Made in Germany”
is synonymous to “made with qual-
ity in mind” Taiwan, for example, is
known for imitations. It is normal for
any informed and rational buyer; say
in a supermarket in Dubai, UAE, to
buy a shoe made in Germany instead
of a shoe made in Taiwan. Clark is a
quality shoe manufacturer in Eng-
land. When a rational consumer sees
on two similar shoes “Made by Clark
in England” and “Made by Clark in
China, India, Turkey or Mexico, he
will gladly buy the shoe with “Made
by Clark in England” before the one
with “Made by Clark in China, India,
Turkey or Mexico”.

Integrity is being true to one’s
word or being known to stand for the
truth at all times. When an individual
says “Iwill be in office by 8.00 am” or

a business says “this bag of rice con-
tains 50 kg’ their words should be
their bonds. Customers or associ-
ates should be able to take the words
of an employee or business to the
bank. Lack of integrity may have fi-
nancial benefits in the short run, like
getting more profit than business
with integrity, but the profit does not
last as goodwill built from integrity.
Consumers do not trust businesses
that lack integrity and it may also af-
fect businesses with quality products
from the same nation because of
stigma. Stigma is a mark of disgrace
associated with a particular circum-
stance, product, nation, industry,
business or person. Stigma kills a
business more than its substandard
products and mismanagement.
When a business is known for poor
quality products or succinctly put,
lacks integrity, over time, consumers
begin to be wary of its products. And
this affects sales, turnover and profit,
eventually.

For example, the businesses with
incidence of counterfeiting or fraud
do not survive for a long period be-
cause it takes some time to build
integrity, but it only takes a few sec-
onds to destroy it. For more than half
a century, Arthur Andersen, which
was cofounded as Andersen, DeLa-
ny & Co. in 1913 by Arthur E. Ander-
sen, a young accounting firm, which
had a reputation for acting with in-
tegrity, was in existence. By 2002, all
of the trust and glory and reputation
built by Arthur Andersen & Co. came
tumbling down and ended its career
as it was convicted of “obstruction
of justice” for shredding documents
related to its audit of Enron, result-

ing in what infamously became the
‘Enron scandal’ Since the U. S. Se-
curity and Exchange Commission
(SEC) does not accept audits from
convicted felons, Arthur Andersen &
Co. agreed to surrender its Certified
Public Accountants (CPA) licences
and its right to practise before the
SEC on August 31, 2002 - effectively
putting an end to an enduring career
of a successful auditing firm which
was the world largest auditing firm
atthe time.

In the case of the Boeing 737 MAX
stigma that led to consumer apathy,
the flaws in the software design that
took flight control away from the pi-
lots without their knowledge based
on data from a single sensor, ulti-
mately led to two 737 MAX crashes
in 2018 and 2019, causing the deaths
of 346 people. Ethiopian Airlines
Group reconsidered its order for 25
additional 737 MAX jetliners from
Boeing Co. in part because of the
stigma surrounding the aircraft in-
volved in the two fatal air disasters in
five months - one of them an Ethio-
pian Airlines flight. Frontier Airlines,
Avelo and Hawaiian Airlines were
among the airlines that refused to fly
Boeing 737 MAX. Boeing 737 MAX
was stigmatised because according
to the BBC (2000), Boeing “agreed to
plead guilty to a criminal fraud con-
spiracy charge after the US found the
company violated a deal meant to
reform it after two fatal crashes by its
737 MAX planes that killed 346 pas-
sengers and crew members”.

When a business adopts integ-
rity as a principle, it must be ready
to sacrifice part of its profit to uphold
it. Toyota’s integrity was a huge asset

and a key reason why today they are
the most successful car company in
the world. Toyota conducts its busi-
ness following ‘the highest standards
of integrity and fairness’ which are
an essential part of Toyota’s philos-
ophy and values. Toyota has been
doing an ‘unforced’ official recall
of its faulty vehicles to ensure safety
and keep its integrity intact. IKEA
Furniture claimed “Our corporate
conscience comes alive through our
approach to ‘ethics and integrity,
both of which stem from our strong
culture and values” Apple “conducts
business ethically, honestly, and in
full compliance with the law” They
believe that how they conduct them-
selves in business is critical to their
success as making the best products
in the world.

Integrity is the core of successful
businesses. It is a corporate social
responsibility (CSR) under ‘ethi-
cal responsibility. Personal integrity
and adoption of core values form the
foundation of any successful busi-
ness. At the heart of every thriving
company lies integrity and standard
principles that guide decision-mak-
ing, mould company culture, and
ultimately determine the organisa-
tion’s reputation which translates
to sustainable profit more than any
other factor.

® business a.m. commits to

publishing a diversity of views, opinions
and comments. It, therefore, welcomes
your reaction to this and any of our
articles via email: comment@busines-
samlive.com
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IKE TURKEYS VOTING

for Christmas could be

a cynic’s critique of the

28th United Nations Cli-

mate Change Confer-
ence held in Dubai. Organised by
the United Arab Emirates in 2023,
the primary objective was to dis-
cuss and “agree on policies to limit
global temperature rises and adapt
to impacts associated with climate
change.”

Notwithstanding counter-
claims of climate change deniers
and hoaxers, reputable scientists
have provided solid evidence link-
ing the burning of fossil fuels, such
as petroleum, natural gas and coal,
to global warming. This human-
induced phenomenon is attributed

to carbon dioxide emissions and
greenhouse gases that trap heat
in the atmosphere. While sceptics
continue to have their say, most
nations have cautiously embraced
the clean energy agenda, based on
enlightened self-interest.

Still, a strong suspicion persists
that oil-producing nations and
exploration companies are luke-
warm at best about the prospect
of migrating to renewable energy.
Unlike sporadic sources like solar
and wind, hydrocarbons are por-
table and easier to store and dis-
tribute. So, in the medium term,
economies that profit from non-
renewables might surreptitiously
encourage elastic interpretations
of transition timelines.

As such, the elephant in the ple-
nary room of the Dubai conference
camouflaged the divergent inter-
ests of the host nation, OPEC mem-
bers like Saudi Arabia and Nigeria,
including Russia, a non-OPEC par-
ticipant. Also in attendance were
the world’s largest coal polluters;
that is, China, India and the United
States, whose leadership will be
crucial in order to pivot to a more
sustainable future encompassing
biomass, hydropower, geothermal,
and nuclear energy.

Before fossil fuels, electricity,
and the internal combustion en-
gine revolutionised the industrial
economy, transportation and the
heavy-lifting associated with la-
bour were largely performed by
horses. Early in the 20th century,
the slain and plucked yuletide tur-
keys of that era included carriage
manufacturers, blacksmiths, wag-
on builders, whip makers, horse
breeders, coachmen, hay mer-
chants, and millions of horses.

In large cosmopolitan cities,
street cleaners were recruited to
clear tonnes of manure and thou-

Fossil Fuels At High Noon

' 'ﬁt’(f?-
{7% |

L\

—

= G ada

sands of gallons of urine annually,
which represented a recurring en-
vironmental and sanitation night-
mare. Though not on the same
scale as today’s climate and pol-
lution crisis, the public heaved a
huge sigh of relief when the horse
economy flatlined then disap-
peared, although it upended live-
lihoods and sparked massive job
losses.

Over time, the automobile in-
dustry generated millions of new
jobs, while the game-changing
impact resulted in myriad win-
ners and losers. And, as is often
the case, progressive trends tend
to have built-in unintended con-
sequences. In the event, contem-
porary green energy technologies
are bound to cause worldwide dis-
ruptions, especially in countries
like Nigeria and Venezuela that rely
inordinately on oil and gas exports.
Clearly, regardless of the delaying
tactics adopted by hydrocarbon
proponents, the flint-eyed retort is
unequivocal: “Sooner or later, you
are going down!”

Going forward, several ad-
vanced economies have commit-
ted to net-zero carbon targets and
the rollout of electric transporta-
tion systems. Meanwhile, new
technologies are boosting the cost
competitiveness of solar and wind
power, including hydrogen fuel
cells, all reinforced by battery stor-
age breakthroughs. Despite the
controversies surrounding nuclear
power generation, modularisation
and design improvements ensure
that many countries are taking a
second look at adding this source
into their energy mix.

So, where does all this leave Ni-
geria?

Internal focus has been on
the deregulation of the Nigerian
downstream oil sector, which has
long been plagued by sleaze and
spectacular own goals. In paral-
lel, the upstream sector which is
dependent on foreign expertise, is
marred by piracy, misappropria-
tion, militancy, and ecological de-
spoliation. While brazen kleptoma-

niacs squabbled over oil revenues,
state-owned refineries and pipe-
line networks ran aground, even
as the legacy national electricity
infrastructure virtually collapsed.
Materially, the energy industry has
suffered from underinvestment,
skullduggery, and badly executed
incentive programmes.

As the economy reels, the chick-
ens - unlike turkeys - are coming
home to roost in a nation that won
the dubious lottery of pressurised
geological deposits on its territory.
Plundered wealth morphed into
economic crises, which created op-
portunities for genuine reforms. By
ending energy subsidies and lib-
eralising the exchange rate policy,
these interventions should create
an opening for foreign and local
investors to reappraise the largest
market in Africa. By virtue of its size
and geography, Nigeria could be a
regional hub for private sector in-
vestments in decarbonised energy
projects.

In times past, Nigerians
shunned vocational and techni-
cal education that could have
conferred lifelong practical skills;
instead, multitudes opted for
pointless university qualifications.
Meanwhile, the alternative energy
industry now attracts workers such
as solar panel installers and wind
technicians (which are compara-
tively attractive blue-collar jobs),
as artificial intelligence disrupts
traditional vocations. With a soar-
ing youth population, can this
country objectively ignore an al-
tered labour landscape?
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publishing a diversity of views, opinions
and comments. It, therefore, welcomes
your reaction to this and any of our
articles via email: comment@busines-
samlive.com



BUSINESS A.M.

COMMENT

MONDAY, NOVEMBER 4 - SUNDAY, NOVEMBER 10, 2024

“ >
MARCEL
OKEKE

Marcel Okeke, a practising econo-
mist and consultant in Business
Strategy & Sustainability based in
Lagos, is a former Chief Econo-
mist at Zenith Bank Plc. He can
be reached at: obioraokeke2000@
yahoo.com; +2348033075697

(text only)
EN, IN JULY
2023, President

Bola Ahmed Ti-

nubu set up the

Presidential Fiscal
Policy and Tax Reforms Committee
(PFPTRC) to overhaul Nigeria's fis-
cal system, many Nigerians became
expectant that sooner than later the
irksome subsisting multiplicity of
taxes would be over. However, six-
teen months down the line, rather
than the problem abating, more
new taxes are being introduced,
even as real and imaginary ‘sub-
sidies’ are also being removed on
sundry utility services.

The Presidential Committee
chaired by Mr. Taiwo Oyedele has
the core objectives of harmonising
multiple taxes and levies, simplify-
ing the tax system, leveraging tech-
nology for revenue administration,
and removing tax provisions that
hinder business and economic
growth. In the end, the work of the
committee is expected to boost citi-
zens' tax morale (now at a very low
ebb), promote tax culture, and drive
voluntary compliance.

In specific terms, the output of
the Oyedele-led committee is ex-
pected to culminate in the repealing
of existing taxes and levies, and be
replaced by harmonised tax laws. It
is also expected to bring into being a
fiscal risk framework for efficient fis-
cal governance, as well as create an
enhanced revenue administration
system. The work is also expected

to give rise to the establishment of
a Federal Office of Tax Ombudsman
and Tax Simplification.

Although the committee’s work
was expected to be completed in
one year with some ‘quick wins’
deliverables, such an expectation
was largely dashed. Apparently, the
panoply or plethora of reforms of
the federal government in the past
seventeen months largely swamped
the report and impact of the PFP-
TRC. Although the entire report of
the panel wasn’'t made public, to the
chagrin of most Nigerians, what has
been coming from the government
are a variety of new taxes or their
propositions.

Thus, even while the tax bills
inspired by the committee’s work
are still before the National Assem-
bly for legislative consideration,
the federal government has been
unleashing a number of new taxes
and levies on various sectors and
segments of the polity. In point of
fact, at no time before had Nigeri-
ans been subjected to all manner of
taxes and levies (ranging from the
mundane to the ridiculous) than
nowadays.

Currently, four tax bills — ema-
nating from the work of the Oye-
dele-led panel — are lying before
the federal legislature. These are
the Nigeria Tax Bill 2024, the Tax
Administration Bill, the Nigeria
Revenue Service Establishment Bill,
and the Joint Revenue Board Estab-
lishment Bill. While these bills are
yet undergoing legislative proce-
dures, new taxes and levies are be-
ing churned out.

Shockingly, not a few of these
new taxes and levies are retroac-
tively enforced. For example, the
outlandish “windfall tax” on deposit
money banks (DMBs), very unpop-
ular as it is, is to be retroactively ef-
fective from 2023. It was enacted in
July/August this year. Till date, this
unprecedented hue of tax in the Ni-
gerian economic landscape keeps
attracting the ire and opprobrium
of stakeholders and the entire pop-
ulace. Indeed, the method of its
implementation remains foggy and
irksome; but it is being enforced,
anyhow.

Again, contrary to the well-
known intendment of the financial
inclusion policy of the federal gov-
ernment for over two decades now,
the current administration is al-
most at the point of torpedoing the

Taxing Nigerians to the hilt
in name of economic reforms

noble initiative. Under the orgy of
new taxes, the federal government
has introduced a Tax Identification
Number (TIN) verification plat-
form, making it mandatory for Ni-
gerians to link their TIN to existing
bank accounts or provide it when
opening new ones.

According to the Federal In-
land Revenue Service (FIRS),
all bank account holders have
up to December 31, 2024 to ob-
tain and get their TIN linked to
the platform. Failure to do this
would lead to account restric-
tions or freezing; inability to op-
erate existing accounts. It could
also lead to difficulty in opening
new accounts as well as some tax
penalties.

This singular policy, appar-
ently intended to bring all Nigeri-
ans into the federal government’s
tax net, has the potential to turn a
deterrent to the spread of banking
habits and culture. It will therefore
be encouraging financial exclu-
sion — leading to the return of
‘olden days’ when people leave
their monies under their pillows.
Or have them buried within and/
or around their abodes.

Forced TIN-link to bank ac-
counts directly translates to coerced
enlistment for taxation as was done
in the colonial days, with its atten-
dant social upheavals — includ-
ing stiff resistances, protests and
skirmishes. Many of such ‘forced
taxation’ turmoil are known to have
even led to wars of sorts!

The Federal Government of Ni-
geria since the inception of democ-
racy in 1999 has been implement-
ing a financial inclusion strategy.
The policy is intended to include
everybody in the society by giving
them basic financial services with-
out looking at a person’s income or
savings. Financial inclusion mainly
focuses on providing reliable finan-
cial solutions to the economically
underprivileged sections of the so-
ciety without having any coercion.

Still, in the mode of taxing Nige-
rians to the hilt, the federal govern-
ment earlier this year had to ‘fly a
kite’ by announcing the imposi-

tion of what it termed Cybersecu-
rity tax. Government said the tax
was to fund national cybersecurity
initiatives and address growing cy-
ber threats. Under the tax policy, a
certain percentage of levy is to be
charged on every bank transaction
carried out electronically. The tax
rate is specifically 0.5 percent of all
electronic transactions. However
due to outcry and concerns about
the economic implications of such
a tax, it was ‘suspended’ via a Presi-
dential fiat.

Without a doubt, one of the di-
rect economic implications of the
cybersecurity levy, if implement-
ed, would have been a deterrent
to cashless economy initiatives.
This is because if people have to
pay tax by utilizing digital chan-
nels in their banking transactions,
they certainly would look for other
alternatives. This could translate
to aversion to banking and digital
transactions generally — a verita-
ble counterpoise to cashless econ-
omy efforts.

In the guidelines towards the
collection of the cybersecurity levy,
in May 2024, the Central Bank of Ni-
geria (CBN) had said that “financial
institutions are required to deduct
the levy at the point of electronic
transfer origination and reflect it
in the customer’s account with the
narration “Cybersecurity Levy”
Also, deductions were to com-
mence within two weeks of the CBN
Guidelines (issued on May 6, 2024)
“with monthly remittances to the
National Cybersecurity Fund (NCF)
account domiciled at the CBN by
the 5th business day of every sub-
sequent month” Indeed, all were
really set!

The move by the current admin-
istration to implement the cyberse-
curity levy drew so much public ire
especially for its timing. Worthy of
note is the fact that the levy has been
in the tax laws since about 2015, but
the current administration unfurled
it for implementation apparently in
desperation for improved revenue
generation. Yet, the government
had on not a few occasions, assured
Nigerians that it won’t be imposing

new taxes and levies on the citizenry
anymore.

Today, apart from the numerous
taxes and levies, the government
has through the removal of real and
imaginary ‘subsidies’ on a number
of goods and services increased
the financial burden on the people.
Under the guise of subsidy removal,
the federal government had come
up with the hiking of electricity tar-
iff. The Nigerian Electricity Regula-
tory Commission (NERC) said it
introduced the Service-Based Tar-
iff (SBT) to ensure that electricity
tariffs paid by end-users reflect the
quality of service delivered by Dis-
tribution Companies.

However, despite the hiking of
the tariff by over 300 percent for
various bands (of consumers), the
quality of electricity supply has
been deteriorating rather than oth-
erwise. Since after the tariff hike,
hardly has any week passed without
the national grid collapsing, leaving
the entire country in pitch darkness
for days. Same applies to fuel sub-
sidy removal in May 2023.

From below N200 per litre of
Premium Motor Spirit (PMS) in
May 2023, the price of the commod-
ity has been surging, hitting over
N1100 per litre in various parts of
the country by end-October 2024.
This has caused quite a lot of mac-
roeconomic distortions: runaway
inflation, rising poverty level, wors-
ening misery index, spiralling cost
of transportation and foodstuffs,
and collapse of consumer purchas-
ing power, etc.

With all these, perhaps only
the few Nigerians that survive the
prevailing hardship would get to
the whimsical Eldorado. But in the
words of the revered Economics
Nobel Laureate, Maynard Keynes,
“in the long run, we are all dead”
After all, economic policies are for
the living. And certainly not for the
dead!

® business a.m. commits to

publishing a diversity of views, opinions
and comments. It, therefore, welcomes
your reaction to this and any of our
articles via email: comment@busines-
samlive.com

SEC boosts MSME expansion with crowdfundlng, digital equity platforms

Joy Agwunobi
HE SECURITIES AND
EXCHANGE COM-

MISSION (SEC) has

announced plans to

support Small and
Medium Enterprises in accessing
capital by offering shares to in-
vestors through online platforms,
allowing backers to receive equity
stakes and participate in the busi-
nesses’ profits and growth.

Speaking at the 2024 National
MSME conference, Emomotimi
Agama, the director general of
SEC, represented by Samiya Has-
san Usman, the executive com-
missioner for corporate services,
emphasised that digital platforms
would play a vital role in driving
sustainable growth for SMEs.

He emphasised that the sig-
nificance of promoting innova-
tion-driven economic growth is
encapsulated in the conference
theme, “GROW Nigerian: Sus-

taining a Digital and Innovation-
Driven Economy.”

He further stated that the SEC’s
2021 crowdfunding guidelines
play a key role in accomplishing
this goal by establishing the regu-
latory structure for online equity
platforms that offer clear invest-
ment opportunities.

Equity crowdfunding plat-

forms need to be registered with
the SEC and follow regulatory
guidelines, such as maintaining
accurate records.

He noted that the SEC has
implemented investment restric-
tions tied to income or net worth
in order to safeguard retail inves-
tors. Agama noted that SEC has
renewed its dedication to creating

a positive atmosphere for MSMEs
to obtain funding, expand their
companies, and use financial
technology to grow.

He added that the -capital
market provides MSMEs with
the opportunity to secure long-
term funding for expanding op-
erations, investing in technology,
and engaging in international

trade through equity, bonds, and
other financial tools.

“By aligning the ‘GROW Nige-
rian’ initiative with capital mar-
ket resources, we can help unlock
the potential of these enterprises
and drive sustainable economic
growth,” he remarked.

He hailed the Ministry of In-
dustry, Trade, and Investment,
along with the Small and Medium
Enterprises Development Agency
of Nigeria (SMEDAN), for their
unwavering dedication to MSME
development. He expressed op-
timism that the conference out-
comes would result in new strat-
egies and partnerships to further
empower MSMEs and secure Ni-
geria’s economic future.

“Our shared commitment
to unlocking the potential of
MSMEs is essential for creating
an innovation-driven economy,
and the capital market must re-
main a vital enabler in this pro-
cess,” he concluded.
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AST YEAR IN THE

COUNTDOWN to

COP28, held at Dubai,

United Arab Emirates

(UAE), I raised this
same question above. However,
Nigeria’s participation at COP28
raised a lot of dust and heat; most-
ly on the size of the entourage that
represented Nigeria and not the
substance it presented at the Epic
Summit; attended by President
Bola Ahmed Tinubu for the first
time as President of Nigeria.

I hope lessons have been
learned following the aftermath
of COP28 in the preparations for
this year’s COP29 to be hosted by
Azerbaijan.

What I expect of President Bola
Ahmed Tinubu of Nigeria, or his
representative, is to acknowledge
that it is crucial for Nigeria to pri-
oritise its focus areas, since the
main objectives of COP29 include,
but not limited to:

Climate Finance: Securing a
new climate finance goal that ad-
dresses the needs of developing
countries, with a focus on grants
and highly concessional finance
for low-income and climate-vul-
nerable nations, including sub-
Saharan Sahelian countries.

Article 6: Carbon Markets: Fi-
nalising the rules for carbon mar-
kets to drive real emissions reduc-
tions and prevent greenwashing.

Loss and Damage Fund:
Growing the fund to support
countries already impacted by cli-
mate change.

Adaptation: Prioritising adap-
tation and securing resources for
National Adaptation Plans (NAPs).

For Nigeria, key areas of inter-
est and focus should, among oth-
ers, be:

Climate Finance: Advocating
for increased climate finance to
support Nigeria’s transition to re-
newable energy and adaptation
efforts.

Adaptation and Resilience:
Enhancing support for National
Adaptation Plans (NAPs) and pro-
moting climate-resilient agricul-
ture practices.

Loss and Damage: Pushing for
meaningful implementation of the
Loss and Damage Fund to support
countries already affected by cli-
mate change.

How prepared is Nigeria for UNFCC COP29?

Energy Transition: Promoting
a just transition to renewable en-
ergy and phasing out fossil fuel
subsidies.

Nigeria can leverage and ca-
talyse these key issue areas to
ensure its interests are well and
adequately represented and con-
tribute to global efforts to address
climate change.

Secondly, Nigeria needs to up-
date its Nationally Determined
Contributions (NDCs) in view of
the new realities on the ground
at the moment since the last time
they were reviewed and updated:

Nigeria’s Nationally Deter-
mined Contributions (NDCs)
were submitted to the United Na-
tions Framework Convention on
Climate Change (UNFCCC) in two
phases. Initially, the country pre-
sented its Intended Nationally De-
termined Contributions (INDCs)
in 2015, which outlined its plans
to reduce greenhouse gas emis-
sions.

Key Components of Nigeria’s
NDCs:

- Emissions Reduction Goal:
Nigeria aims to reduce its green-
house gas emissions by 47 percent
by 2030, compared to business-as-
usual levels.

- Sectoral Action Plans: The
country has developed sectoral
plans for energy, agriculture,
transportation, and waste man-
agement to achieve its emissions
reduction goal and target.

- Financial Needs: Nigeria has
identified financial needs for
mitigation and adaptation efforts,
including support for climate-re-
silient infrastructure and agricul-
ture.

Updated NDC Submission
(2021)

In 2021, Nigeria submitted an
updated NDC, which builds upon
its initial submission and provides
more detailed plans for achieving
its emissions reduction goal. The
updated NDC outlines specific ac-
tions, including:

Transitioning to Renewable
Energy: Increasing the share ofre-
newable energy in the energy mix.

Energy Efficiency: Improving
energy efficiency in industries and
buildings.

Sustainable Agriculture: Pro-
moting climate-resilient agricul-
tural practices.

These efforts demonstrate Ni-
geria’'s commitment to address-
ing climate change and reducing
its carbon footprint. For more
detailed information on Nigeria’s
NDCs, one can visit the UNFCCC
website.

Furthermore, there is a need to
put strong emphasis on “loss and
damage and resilient agricultur-
al practices.”

The Loss and Damage Fund is
a critical mechanism to support
countries vulnerable to climate
change impacts. For instance,
some explanations of the fund’s
principles, access, and benefits for
Nigeria include:

Loss and Damage Fund Prin-
ciples

1. Addressing economic and
non-economic losses: The fund
aims to compensate for losses be-

yond adaptation and mitigation
efforts.

2. Climate justice: Recognis-
ing the historical responsibility of
developed countries for climate
change.

3. Vulnerability-focused: Pri-
oritising countries with limited
financial resources and high cli-
mate vulnerability.

Accessing the Loss and Dam-
age Fund

1. United Nations Framework
Convention on Climate Change
(UNFCCC) membership: Nigeria is
already a member.

2. National Adaptation Plans
(NAPs): Nigeria needs to develop
and submit NAPs to access fund-
ing.

3. Country-specific proposals:
Nigeria must submit project pro-
posals aligned with NAPs and UN-
FCCC guidelines.

4. Funding windows: Apply
through various funding windows,
such as the Green Climate Fund
(GCF) or Adaptation Fund.

Eligibility Criteria

1. Vulnerability index: Nigeria’s
high climate vulnerability ranking.

2. Economic need: Nigeria's
limited financial resources.

3. Climate change impacts:
Documented evidence of climate-
related losses and damages.

Benefits for Nigeria

1. Financial support: Access to
funding for climate-related losses
and damages.

2. Enhanced resilience: Support
for climate-resilient infrastructure
and agriculture.

3. Capacity building: Technical
assistance for climate change ad-
aptation and mitigation.

4. Global advocacy: Nigeria's
voice amplified in international
climate negotiations.

Steps for Nigeria to Access the
Fund

1. Strengthen national institu-
tions: Establish a dedicated cli-
mate change department (already
done by President Bola Ahmed
Tinubu)

2. Develop bankable projects:
Prepare feasible project proposals.

3. Enhance climate data collec-
tion (much still needs to be done):
Improve climate data manage-
ment; much still needs to be done
in terms of robust digital Databas-
es and human technical capacities
building and development.

4. Engage international part-
ners: Collaborate with UN and
other multilateral agencies, bilat-
eral partners, and development
partners/NGOs.

Potential Projects
1. Climate-resilient
practices
2. Flood control and management
3. Climate-proof infrastructure
4. Early warning systems
5. Ecosystem restoration

agriculture

Key Partners
1. United Nations Development
Programme (UNDP)
2. Green Climate Fund (GCF)
and Great Green Wall initiative
(GGW1I)
3. Adaptation Fund
4. African Development Bank
(AfDB)
5. International Fund for Agricul-
tural Development (IFAD)
6. Islamic Development Bank
(ISDB), etc.

By understanding the Loss and
Damage Fund principles and eli-
gibility criteria, Nigeria can effec-
tively access and benefit from this
critical funding mechanism.

Climate-resilient agricultural
practices

Crop Management

1. Agroforestry: Integrating
trees into farming systems.

2. Conservation Agriculture
(CA): Minimising soil disturbance,
maintaining soil cover.

3. Crop diversification: Plant-
ing multiple crops to reduce vul-
nerability.

4. Climate-tolerant crop variet-
ies: Using drought-tolerant, heat-
tolerant, or flood-tolerant crops.

5. Cover cropping: Planting
crops between cash crops to re-
duce erosion.

Soil Management

1. No-till or reduced-till farm-
ing: Minimising soil disturbance.

2. Organic amendments: Using
compost, manure, or green ma-
nure.

3. Mulching: Applying organic
materials to retain moisture.

4. Integrated Soil Fertility Man-
agement (ISFM): Combining or-
ganic and inorganic fertilisers.

Water Management

1. Rainwater harvesting: Col-
lecting and storing rainwater.

2. Drip irrigation: Efficient wa-
ter use.

3. Flood-based irrigation: Us-
ing flood water for irrigation.

4. Conservation tillage: Reduc-
ing soil disturbance to minimise
runoff.

Livestock Management

1. Climate-resilient breeds:
Raising breeds adapted to local
climate conditions (National Live-
stock Development Initiative re-
cently unveiled by President Bola
Ahmed)

2. Rotational grazing: Manag-
ing grazing to maintain soil health.

3. Silvopastoral systems: Inte-
grating trees into pasture systems.

4. Manure management: Using
manure as fertiliser.

Integrated Farming Systems

1. Aquaponics: Combining
aquaculture and hydroponics.

2. Agro-pastoralism: Integrat-
ing crops and livestock.

3. Permaculture: Designing di-
verse, resilient farming systems.

4. Biodynamic farming: Using
natural materials to enhance soil
fertility.

Climate-Smart
(CSA) Technologies

1. Precision agriculture: Using
technology for efficient resource
use.

2. Solar-powered irrigation: Re-
newable energy for irrigation.

3. Weather-based crop insur-
ance: Insuring against climate-
related losses.

4. Mobile apps for climate in-
formation: Providing climate data
to farmers.

Agriculture

Ecosystem-Based Adaptation

1. Ecological restoration: Re-
storing degraded ecosystems.

2. Agroecology: Fostering bio-
diversity in farming systems.

3. Sustainable land manage-
ment: Preventing land degrada-
tion.

4. Climate-resilient forest man-

agement: Managing forests for cli-
mate resilience.

Examples of climate-resilient
agricultural practices in Nigeria
include:

1. The Nigerian government’s
“Green Alternative” initiative pro-
motes agroforestry and conserva-
tion agriculture.

2. The International Institute of
Tropical Agriculture (IITA)’s cli-
mate-resilient maize and cassava
varieties.

3. The African Agricultural Fi-
nance Facility (AAFF)’s support
for climate-resilient agricultural
projects.

4. The recently unveiled Na-
tional Livestock Development Ini-
tiative and the creation of the first
ever Federal Ministry of Livestock
Development; and also, the first
ever Federal Ministry of Regional
Development to coordinate the
activities of the various Regional
Development Commissions es-
tablished

These practices enhance farm-
ers’ resilience to climate change,
improve productivity, and pro-
mote sustainable agriculture.

Lastly, (but not the least); the
novel and innovative Nigeria's
Livestock Development Initiative
is indeed a crucial step towards
enhancing climate resilience in
the sector. This initiative focuses
on building resilience in Nigeria’s
livestock systems to combat cli-
mate change and variability. By
strengthening livestock systems,
Nigeria aims to reduce the impact
of climate change on agriculture,
a critical sector for the country’s
economy.

Policy Framework

Nigeria’s Climate Change Pol-
icy Response and Strategy (NC-
CPRS) provides a comprehensive
framework for addressing climate
change. The policy outlines criti-
cal elements for climate change
mitigation and adaptation.

International Cooperation

Nigeria’s participation in glob-
al initiatives, such as the United
Nations’ Climate and Clean Air
Coalition, demonstrates its com-
mitment to addressing climate
change.

Conclusion

While specific details on the
initiative’'s progress and impact
are limited, Nigeria’s efforts to
enhance climate resilience in the
livestock sector are promising.
More information can be found
from The World Bank’s reports
on climate-resilient development
in Nigeria and the recent interim
report submitted to the president
by the Committee on Livestock
Development Reforms Initiative
that is co-chaired by Professor At-
tahiru Muhammad Jega (the for-
mer chairman of the Independent
National Electoral Commission
(INEC).

® business a.m. commits to

publishing a diversity of views, opinions
and comments. It, therefore, welcomes
your reaction to this and any of our
articles via email: comment@busines-
samlive.com
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from Don-

ald Trump’s

previous ad-

ministration publicly warn-
ing that he fits the definition
of a fascist, reflections on
interwar Germany’s descent
into barbarism have inevita-
bly come to the fore. While
the analogy is far from per-
fect, there are plenty of wor-

risome parallels.
PRINCETON - No one
knows how the US presiden-

tial election will turn out. One
possibility is that the Trump
bubble will finally burst, al-
lowing for a return to normal-
cyin America and around the
world. But it is also possible
that the United States will
lurch toward a radical mili-
tarized authoritarianism that
would establish a new norm
for despots elsewhere.

Political ~scientists are
hardly the only ones to see
worrisome historical reso-
nances here. According to
Donald Trump’s longest-
serving chief of staff, General
John Kelly, the former presi-
dent “fits the definition of
fascist,” by which he means
“a far-right authoritarian, ul-
tranationalist political ideol-
ogy and movement charac-
terized by a dictatorial leader,
centralized autocracy, milita-
rism, forcible suppression of
opposition, beliefin a natural
social hierarchy.”

Modern US-style fas-
cism has obvious roots in the
past. In his 2004 novel, The
Plot Against America, Philip
Roth was drawing on real
historical figures and events
to present his counterfactual
scenario in which Charles
Lindbergh is elected presi-
dent on a radical isolationist,
anti-Semitic “America First”
program. And some analysts
and historians would look
back even further, not just to
the 1930s, but a century ear-
lier, to the populist rhetoric
and promiscuous racism of

Fascism in Qur Time

President Andrew Jackson.

In any case, episodes of
democratic collapse always
give rise to the same an-
guished question. Has some
particular feature of the cul-
ture gradually eroded the
political system, or are we
dealing with a deeper, innate
human tendency that can
only ever be held in check
by the right institutional ar-
rangements (like those bril-
liantly outlined by Alexan-
der Hamilton, John Jay, and
James Madison in the Feder-
alist Papers)?

The iconic case of a de-
scent into barbarism is, of
course, interwar Germany.
To explain the country’s slide
into political violence, fas-
cism, militarism, and ulti-
mately genocide, some ana-
lysts have pointed to inherent
German cultural proclivities
- from Martin Luther’s fierce
anti-Semitism to nineteenth-
century German liberals’ ab-
dication in the face of raw po-
litical power and Bismarck’s
“blood and iron.”

Like this year’s US con-
test, the German elections of
the 1930s were very close. In
each case, Adolf Hitler and
his party won a significantly
smaller share of the vote than
Trump is likely to receive in
November. After winning a
37% share in the July 1932
election, the Nazi Party slid
to 33% in the November 1932
contest. Even in the unfree
election of March 1933 -
when the Communist Party
was banned and voters were
subjected to mass intimida-
tion - the Nazi vote was un-
der 44%. Hitler himself won
only 30% of the vote in the
first round of the spring 1932
presidential election, and
37% in the second round.

Thus, Hitler was not swept
into power by a vast wave
of support. Rather, he owed
his political ascent to the re-
sponse from traditional in-
stitutions: the army, the bu-
reaucracy, the police force,
and above all the business
community.

Like corporate America
today, German captains of
industry were divided. Many
were suspicious of the Na-
zis, but even they didn't fully
recognize the radicalism of
Hitler's agenda. Georg Sol-
mssen, the CEO of Germa-
ny’s largest bank (Deutsche
Bank), had been baptized as
a Protestant, but his grand-
father had been a rabbi, and
his father had been a banker
who went into finance be-
cause Jews were excluded
from the civil service. This
calm, intelligent man saw
the Nazis as a threat largely
because of the socialist and
populist elements of their
program; their rabid anti-
Semitism, he assumed, was
just a tactical electoral ploy.

Solmssen did not compre-
hend what Nazism was about
until April 1933, when it was
too late. He was hardly alone.
Many decent people lacked
the imagination to grasp the
extent of the violence that
Hitler would soon unleash.

The assumption within the
German establishment was
that the demagogue could
be tamed. But this danger-
ous view was based on an il-
lusion.

After all, the broader
political context had fun-
damentally changed. The
post-World War I reparations
system, established at the
1919 Versailles peace con-
ference, had severely con-
strained Germany and lim-
ited its room for maneuver;
but by 1933, the international
system had already disin-
tegrated. Two years earlier,
the Japanese army had pro-
voked a border incident in
Manchuria and then flooded
across the frontier, ignoring
the League of Nations and its
covenant forbidding “aggres-
sion.”

Moreover, with the global
economy suffering through
the Great Depression, there
were few incentives to keep
playing by the rules of the old
economic system. National-
ism and autarky thus became
increasingly attractive as
costless strategies to pump
up German living standards.

Again, there are ominous
parallels with the current
moment. Most, if not all, in-
ternational institutions are
showing signs of their age,
and the United Nations sys-
tem has been paralyzed by
divisions over Russia’s war
on Ukraine and Israel’s cam-
paigns against Hamas, Hez-
bollah, and - perhaps soon
- Iran.

Unlike in the early 1930s,
however, the world economy
is still very much intercon-
nected and interdependent.
Thus, any move toward gen-
uine autarky would not be
painless. On the contrary, the
costs would be glaringly obvi-
ous to Americans and the rest
of the world, and to financial
markets above all.

In this context, it is stun-
ning to hear prominent fi-
nancial figures like Black-
Rock’s Larry Fink argue
that the US election “really
doesn’t matter” for markets.
Why won't leading figures
like Warren Buffett come out
and say something? They
seem to be reproducing the
behavior of German business
leaders before January 1933.

Precisely because interna-
tional economic connections
can restrain national political
action, severing them risks
causing a major financial
shock. Depending on how
this election plays out, there
could soon come a time
when Americans (and every-
one else) will be very grateful
for the constraints that come
with a globalized economy.
Few events are more sober-
ing - and more discrediting
to those pushing bad policy
- than a financial meltdown
that destroys voters’ liveli-
hoods and degrades their liv-
ing standards.
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SHING-
TON, DC -
Progress on
poverty re-
duction has
slowed almost to a standstill
in recent years. With nearly
700 million people still liv-
ing on less than $2.15 per
day, the world is far from the
goal of eradicating extreme
poverty by 2030. At the cur-
rent pace, it will take at least
three decades to reach this
target, and more than a cen-
tury to lift everyone above
the poverty line of $6.85 per
day used for upper-middle-
income countries. Today,
44% of the global popula-
tion falls below this thresh-
old.

Tepid economic growth,
the COVID-19 pandemic,
ongoing conflicts, and the
escalating climate crisis
have disrupted - and even
reversed - a quarter-cen-
tury of extraordinary prog-
ress, during which the share
of the world’s population
living in extreme poverty
plunged from around one-
third to one-tenth. While
high-income countries have
largely recovered from these
setbacks, extreme poverty in
the poorest countries is still
higher than in 2019, and
their growth is expected to
be weaker than in the de-
cade before the pandemic.
And as global warming ac-
celerates, nearly one in five
people will likely experi-
ence an extreme weather
event from which they will
struggle to recover, exacer-
bating poverty.

According to the World
Bank’s new Poverty, Pros-

Prosperity Requires
a Healthy Planet

perity, and Planet Report,
altering this trajectory re-
quires recognizing that
poverty, shared prosperity,
and climate risks are inter-
connected. In response,
countries must foster faster
and more inclusive growth
while also shielding people
from the effects of climate
change.

Addressing  inequality
can play an important role
in achieving these intercon-
nected goals. In the world’s
most unequal countries,
economic growth leads to
a smaller reduction in pov-
erty. If every country expe-
rienced annual per capita
income growth of 2%, it
would take another 60 years
to eliminate extreme pov-
erty. But if the Gini index
- a measure of income in-
equality - in every country
were to decrease by 2% an-
nually, that target would be
reached in 20 years.

High levels inequality
also prevent the less well-
off from climbing the socio-
economic ladder, depriving
them of opportunities to
improve their lives. Deliv-
ering better-functioning
labor markets, investing in
education and health, and
strengthening social safety
nets would enable poor
people to benefit from eco-
nomic growth.

Each country’s path for-
ward should be tailored to
its specific circumstances in
order to deliver the best pos-
sible outcomes across these
dimensions while managing
tradeoffs. For low-income
countries supported by the
World Bank’s International
Development Association
(IDA), that means promot-
ing faster and more inclu-
sive growth and increasing
investment in public ser-
vices and infrastructure to
improve access to education
and create jobs. Because
these countries are home
to 70% of all people living
in extreme poverty and pro-
duce minimal greenhouse-
gas (GHG) emissions, their
anti-poverty efforts do not

come at a high environmen-
tal cost.

The focus in lower-
middle-income countries
should be on delivering sus-
tained growth and shared
prosperity, and improving
the efficiency of policies
to boost income, build cli-
mate resilience, and keep
GHG emissions in check.
Scaling up investment in
climate mitigation is espe-
cially important because
the emissions of many
middle-income countries
are projected to rise over
the coming decades. Such
investments could also lead
to better health outcomes -
for example, by reducing air
pollution.

Lastly, upper-middle-
income and high-income
countries, which account
for four-fifths of global car-
bon dioxide emissions,
must rapidly phase out
their dependence on fos-
sil fuels and lead the green
transition. Although GHG
emissions are projected to
decline under current poli-
cies, the pace is not nearly
fast enough to limit global
warming.

Ending poverty and
boosting shared prosper-
ity on a livable planet re-
quires bold policy choices,
coordinated global action,
and a significant increase
in financing for sustainable
development, which would
allow low-income countries
to invest in improving the
lives and livelihoods of their
people.

Today, the world has
a historic opportunity to
overcome the injustices
and mitigate the dangers
of entrenched poverty,
systemic inequality, and
climate change. We must
not squander this chance
to make meaningful, last-
ing progress toward broad-
based prosperity.

Copyright: Project Syndicate,
2024. www.project-syndicate.org

LinkedIn phishing scams fuel spread of
CovertCatch malware across key industries

Joy Agwunobi

HE NATIONAL
INFORMATION
TECHNOLOGY
Development
Agency (NITDA)
has issued an alert concern-
ing a new malware threat
known as “CovertCatch.”

This sophisticated mal-
ware targets both individuals
and organisations by leverag-
ing LinkedIn as a distribution
channel, a tactic that exposes
unsuspecting users across
sectors such as defence,
media, technology, and
academia to potential data
breaches, financial losses,
and reputational harm.

According to NITDA, Co-
vertCatch is particularly con-
cerning due to its ability to in-
filtrate systems undetected,
collect sensitive information,
and enable subsequent at-
tacks, like ransomware, once
embedded in a network.

“CovertCatch poses sig-
nificant dangers as it remains
undetected while recording
keystrokes, capturing screen
activity, and stealing data,’
NITDA noted in its advisory.
The agency described the
tactics used by cyber attack-
ers, explaining that threat
actors often masquerade as
recruiters or job opportunity
providers on LinkedIn, luring
users into clicking on mali-

cious links or downloading
infected files. “By posing as
trusted sources on profes-
sional networks, cybercrimi-
nals increase their chances
of infiltrating networks and
causing harm,” NITDA not-
ed.

The agency went on to
emphasise the serious con-
sequences for sectors that
rely heavily on data security,
explaining that CovertCatch
could compromise critical
infrastructure if it gains ac-
cess to sensitive industry
networks. “The spread of
CovertCatch malware via
LinkedIn poses major risks
to organisations and indi-
viduals alike”
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ZENITH BANK PLC
HAS REPORTED
profit before tax of N1
trillion in its unaudited
results for the third quarter ended
September 30, 2024, representing
a 99 per cent growth compared to
N505 billion reported in the same
quarter in 2023.

The bank’s management at-
tributed the financial growth to its
resilience and market leadership
despite the challenging macroeco-
nomic environment.

Zenith Bank Plc’s stellar perfor-
mance in the third quarter of 2024
translated to significant growth in
its bottom line, as reflected in its
unaudited financial results pre-
sented to the Nigerian Exchange
(NGX).

The triple-digit growth in profit
before tax also resulted in a 91 per
cent increase in profit after tax,
from N434.2 billion reported in the
third quarter of 2023 to N827 bil-
lion in the same period in 2024.

The robust growth in Zenith
Bank’s revenue, or topline, was
propelled by an expansion in both
interest income and non-interest
income.

Interest income experienced
a 190 per cent increase, reaching
N1.95 trillion, largely due to the fa-
vourable high-yield environment
in the Nigerian financial market.

Zenith Bank also reported a sig-
nificant increase in non-interest
income, up by 41 per cent to N856
billion. This growth was primarily

Zenith Bank’s pre-tax profit

doubles to N1trn in Q3’24

L-R: Odunayo Sanya, executive director, MTN Foundation; Ganiyu Oseni, special adviser, Broadband, Innovation and Technology,

_p-c:_ i e

Lagos State; Mosun Belo-Olusoga, MTN director; Monsignor Jerome Oduntan, education director of Catholic Mission Schools;
Dennis Okoro, MTN director and Martina Mmagu(,rev sister) School Administrator, OLASS, at the commissioning of the newly
refurbished science laboratories at the Our Lady Apostles Secondary School (OLASS), Yaba, Lagos recently, IMAGE BY PIUS OKEOSISI

driven by a substantial rise in fees
and commissions.

According to the bank, the im-
provement in profitability was a re-
sult of its emphasis on operational
efficiency and robust risk manage-
ment practices. This performance
translated to a near doubling of
earnings per share (EPS), rising
from N13.82 to N26.34.

Zenith Bank’s balance sheet

experienced significant growth in
the third quarter of 2024, with to-
tal assets increasing by 49 per cent
to a formidable N30.4 trillion. This
expansion was largely fueled by
customer deposits, which surged
by 42 per cent to N21.6 trillion,
indicating the bank’s deepening
penetration and customer loyalty.
The bank reported broad-based
growth in deposits across both cor-

porate and retail segments.

In a similar trajectory, gross
loans also saw a 46 per cent in-
crease, reaching N10.3 trillion,
reflecting Zenith Bank’s commit-
ment to supporting key sectors in
the Nigerian economy.

Despite its aggressive growth,
Zenith Bank maintained a robust
capital adequacy ratio, improving
to 21.9 per cent, significantly high-

er than the minimum regulatory
requirement. This strong capital
position allowed the bank to re-
main well-capitalised and resilient
in the face of potential risks.

The return on average equity
(ROAE) also increased to 37.8 per
cent, up from 35.1 per cent in the
same quarter of the previous year,
while return on average assets
(ROAA) improved to 4.3 per cent,
indicating the bank’s ability to op-
timise its asset base and generate
returns for its shareholders.

In the third quarter of 2024,
Zenith Bank saw its cost of funds
increase to 4.3 per cent, in line
with the broader market trend of
rising interest rates. However, the
bank maintained a disciplined ap-
proach to risk management, keep-
ing its cost of risk steady at 7.3 per
cent.

Zenith Bank’s cost-to-income
ratio increased to 39.5 per cent, as
the bank continued to invest stra-
tegically in technology and capaci-
ty building to support its long-term
growth objectives.

Zenith Bank’s asset quality con-
tinues to be a key differentiator,
with a non-performing loan (NPL)
ratio of 4.5 per cent, well within
regulatory limits, demonstrating
the bank’s ability to manage risk
effectively.

A high coverage ratio of 198.4
per cent showcased the bank’s
disciplined approach to risk man-
agement, allowing it to maintain
a robust financial position and
weather market volatility while
pursuing stable loan growth.

FBN Holdings
revenue soars
134% to N2.25trn
in 9 months

Onome Amuge

FBN HOLDINGS

PLC recorded a 134 per

cent growth in gross

earnings during the first

nine months of 2024, rising from
N962.40 billion in the same period
of the previous year to N2.25 trillion.

The increase in gross earnings
was revealed in the unaudited fi-
nancial results submitted to the
Nigerian Exchange Limited (NGX),
recently.

Driven by a remarkable 164.6 per
cent surge in interest income, FBN
Holdings PIc’s revenue saw a signifi-
cant improvement, growing from
N617.1bn in Sep 2023 to a record
N1.63tn in the same period of 2024.

Despite a 94.8 per cent increase
in operating expenses, from N347.5
billion to N676.8 billion, the finan-
cial institution’s profitability also
registered impressive growth, with
profit before tax and profit for the
period rising by 128 per cent and

125.8 per cent year-on-year respec-
tively, from N236.4 billion to N533.9
billion.

Reflecting the financial institu-
tion’s impressive growth trajectory,
total assets soared by 62.3 per cent
year-on-year, reaching N27.5 tril-
lion. Customer deposits followed
suit, increasing by 56.8 per cent to
N16.7 trillion, while loans and ad-
vances (net) stood at N9.4 trillion.

Nnamdi Okonkwo, the group
managing director of FBN Hold-
ings, highlighted the financial insti-
tution’s outstanding performance
during the first nine months of 2024,
noting that the “significant growth”
achieved was driven by the effective
execution of its strategic priorities.

Okonkwo stated further that
despite the challenging macroeco-
nomic environment, the Group
remained focused on operational
efficiency, customer-centric inno-
vations, and prudent risk manage-
ment, which enabled the company
to create sustainable value for its
stakeholders.

“Looking ahead, we remain
focused on executing our digital
transformation strategy, enhancing
customer experience, and driving
long-term growth,” he added.

Strong interest income, asset
growth drive GTCO’s N1trn profit

Joy Agwunobi

GUARANTY

TRUST HOLDING

COMPANY (GTCO),

one of Nigeria's lead-

ing tier-one financial institutions,

has reported an after-tax profit

of N1.08 trillion for the first nine

months of 2024, driven primarily
by arise in interest income.

The company’s report, based
on data from the Nigerian Ex-
change Group (NGX), reveals that
GTCO'’s interest income increased
by 161 per cent year-over-year,
reaching N980 billion compared
to N374.5 billion recorded in the
same period in 2023.

This rise in interest income has
been linked to growth in average
earning assets and higher yields.
Additionally, net loans and ad-
vances to customers rose by 21.8
per cent during this period, attrib-
uted largely to the devaluation of
foreign currency loans.

Operating  expenses also
climbed, mirroring the broader
economic climate. GTCO'’s inter-
est expenses grew by 158.2 per
cent, reaching N198.9 billion,
while customer deposits rose by
44.1 per cent. As a result, GTCO
reported a net interest income of
N781.5 billion, marking a 162.6
per cent increase from the N297.5
billion recorded last year.

In the area of fees and commis-
sions, GTCO reportedly achieved
notable growth with revenue in
this segment rising by 97.3 per
cent to N180.2 billion from N91.3
billion in 2023. This increase was
largely driven by e-business in-
come, which alone grew by 53.7
per cent and represented over a

s

quarter of the total fees and com-
missions.

Additional revenue streams,
including account maintenance
charges and ancillary banking
services, also saw substantial in-
creases, surging by 62.7 per cent
and 217 per cent, respectively.

Despite these gains, GTCO
faced challenges in other financial
areas. According to the company,
a total impairment loss of N63.9
billion on financial instruments,
contrasting with a prior impair-
ment write-back of N148.6 bil-
lion. The firm also encountered a
foreign exchange loss, posting an
unrealised FX loss of N1.7 billion
compared to a gain of N92.2 bil-
lion in the same period last year.

Inflation and increased energy
costs contributed to a 61.1 per
cent rise in operating expenses,
totalling N297.4 billion. How-
ever, GTCO’s income from other
sources rose by 65.9 per cent,
mainly due to unrealised fair val-
ue gains on financial instruments,

amounting to N523.2 billion.

In terms of cash flow, GTCO
demonstrated strong operational
efficiency, with net cash flow from
operations reaching N1.87 tril-
lion, a significant increase from
N88 billion reported in 2023.
Nonetheless, the holding com-
pany registered a negative cash
flow from investing activities, to-
talling N1.14 trillion, largely due
to investments in securities and
property acquisitions. On the fi-
nancing front, net inflows reached
N122.1 billion, largely supported
by proceeds from new borrowings
that offset dividend payments and
other liabilities.

During this period, GTCO paid
dividends totalling N79.4 bil-
lion and addressed borrowings
and lease liabilities amounting
to N45.1 billion and N6.5 billion,
respectively. New borrowings
brought in N254 billion, pushing
the net cash flow from financing
activities to N122.1 billion in the
first nine months of 2024. Con-
sequently, the company’s cash
and cash equivalents increased
by 102.8 per cent, reaching N4.28
trillion from N2.11 trillion record-
ed last year.

GTCO’s total loans and ad-
vances grew by 46.1 per cent,
rising to N3.2 trillion from N2.19
trillion, boosting the firm’s total
assets to N15.6 trillion. The bank
also saw a 49.7 per cent increase
in deposits and current accounts,
which climbed to N6.65 trillion
from N4.44 trillion. Total share-
holders’ funds rose, reaching
N2.63 trillion from N1.63 trillion,
underscoring GTCO’s strength-
ened financial position through
2024’s first three quarters.



BUSINESS A.M. MONDAY, NOVEMBER 4 - SUNDAY, NOVEMBER 10, 2024

FINANCE & INVESTMENT

13

STOCKS MARKET COMMODITIES
NSE 30 FTSE 100 DOW JONES S & P 500 FTSE/JSE NASDAQ YMBO'— PRICE CHNGE YCHANGE '—UME
IL 80.12 -0. -0.01
97,651.23 3.667.90 8,164.12 39,118.86 5,460.48 79,707.11 17,732.60 BRENT 8264 | 0.01 0.01 91,282
NAT GAS 2.182 0.054 2.54 10,501
CURRENT 1.81 1.09 -0.19% -0.12% -0.41% 0.93% 0.71% RBOBGAS | 2451 | 0.001 o 1,638
YEAR TO DATE 30.60 31.45 5.57% 3.79% 14.48% 3.66% 11.16% GOLD 2,402.90| 3.8 0.16 51,560
SILVER 29.24 -0.059 -0.2 16,227
COPPER 968.6 -5.3 -0.54 7,361
TOP TRADERS TOP GAINERS TOP LOSSERS PALLADIUM | 4231 | -0.006 -0.14 20,751
Company Volume Value No Equity Opening Closing %Change No Equity Opening Closing %Change  wHear gg?s j,fCH &ZgH o
FIDELITYBK 540820582 7685457027 1 JOHNHOLT ~ N3.00 N3.30 10.00% 1 ARADEL N49510  N44560 -10.00% SOYBEAN | 25" | gas T 6,825
JAIZBANK 68724077 161467314.9 2 EUNISELL N5.11 N5.62 9.98% 2 ELLAHLAKES N3.93 N354  -9.92% CoRN 111225 15 137 3,621
CHAMS 49392654 102124088.2 3 REDSTAREX  N4.07 N447  9.83% 3 MULTIVERSE N8.80 N795  -9.66% corree. | ass | o o T
ZENITHBANK 40713728 1652642528 4 WAPIC NO0.84 N0.92 9.52% 4  MCNICHOLS N156 N141  -9.62% COTTON  |2387 |05 0.21 1,412
ROUGH RICE | 71.06 0.36 0.51 1,828
GTCO 22470581 1244063890 5 Pz N20.25 N2200  864% 5 CUSTODIAN N1290  N1200  -6.98% ROy el e oo =
Onome Amuge = = = lion changing hands across
market capitalization sheds
NIGERIAN per cent of the total equity
INVESTORS suf- Iy turnover volume.
waom N1.2trn as equities lose across board "'
trading  week, Chams Holding Company

losing a colossal N1.2 tril-
lion in market value as the
equity capitalisation of the
Nigerian Exchange (NGX)
dropped from N60.26 tril-
lion to N59.03 trillion.

Despite a positive N801
billion gain in the previ-
ous week, the NGX faced
steep declines across all
five trading days of the
week, resulting in an N1.2
trillion drop in market
capitalisation.

The losses were felt
across the board, with
equity capitalisation fall-
ing from N60.26 trillion to
N59.03 trillion.

The NGX All-Share In-
dex (ASI) followed a simi-
lar trajectory, depreciating
by 2.03 per cent over the
week to close at 98,070.28
points, down from the pre-
vious week’s closing value
0f97,432.02.

Compared to the pre-
vious week, there was a
decline in the number of
stocks that increased in
value, with only thirty-nine
(39) equities appreciating,
lower than the fifty-eight
(58) equities that experi-
enced gains in the previous
week.

The number of equities
that lost value increased to
forty-five (45), higher than
the eighteen (18) recorded
in the previous week.

Moreover, the number
of equities that remained

L — R Jude Chiemeka ,CEO, Nigerian Exchange Limited (NGX);

B —

acting managing director, Norrenberger Asset Management Limited, Pabina
Yinkere and Queen Ehi-Uujamhan, group chief financial officer, Norrenberger, during the Closing Gong Ceremony by Norrenberger Group com-
memorating the listing of the Norrenberger Islamic and Turbo Funds on the Exchange recently in Lagos.

unchanged at sixty-eight
(68) was lower than the
seventy-six (76) recorded
in the previous week.

The Nigerian equities
market began the week on
a negative note, with inves-
tors suffering a loss of N414
billion on Monday, Octo-
ber 28, 2024, as the market
closed in the red.

The downward trend
persisted on Tuesday, Oc-
tober 29, 2024, as the mar-
ket closed with a further
loss of N394.37 billion.

The trend of losses con-
tinued to plague the Ni-

gerian equities market
throughout the week, with
investors losing an addi-
tional N21.11 billion on
Wednesday, October 30,
2024, as the market closed
lower for the third consecu-
tive day.

Thursday, October 31,
2024, was another chal-
lenging day for the mar-
ket, as investors sustained
losses of N225.41 billion.

The challenging week
came to a close on Friday,
November 1, 2024, with in-
vestors suffering yet anoth-
er day of losses as the NGX

closed the trading session
with a N132 billion decline.

The week’s trading on
the NGX saw an increase
in volume and value of
shares traded, as investors
moved a total of 2.717 bil-
lion shares worth N54.632
billion in 46,848 deals,
compared to the previous
week’s volume of 2.142
billion shares valued at
N85.946 billion traded in
41,217 deals.

The Financial Services
Industry dominated trad-
ing activity, accounting for
67.01 per cent of total eq-

uity turnover volume and
53.01 per cent of total eq-
uity turnover value, with
1.821 billion shares worth
N28.958 billion traded
across 20,173 deals.

In second place was
the ICT Industry, with
389.848 million shares
worth N6.560 billion traded
across 2,515 deals, contrib-
uting 14.34 per cent to the
total equity turnover vol-
ume.

The Conglomerates In-
dustry took third place, with
a total of 160.993 million
shares valued at N4.746 bil-

Plc, and United Bank for
Africa Plc emerged as the
most actively traded stocks
this week, accounting for
a combined 1.225 billion
shares worth N17.721 bil-
lion traded across 4,912
deals.

This represented 45.10
per cent of the total equity
turnover volume and 32.44
per cent of the total equity
turnover value.

Transnational  Corpo-
ration Plc emerged as the
biggest gainer this week,
with its share price appre-
ciating by 314.03 per cent,
followed by Eunisell Inter-
linked Plc, which witnessed
a 60.57 per cent increase in
its share price.

John Holt Plc was also
among the top gainers, re-
cording a 20.00 per cent in-
crease in its share price.

The negative perfor-
mance of stocks for the
week was led by Aradel
Holdings Plc, which expe-
rienced the largest percent-
age decline in share prices,
shedding 25.75 per cent of
its value.

Caverton Offshore Sup-
port Group Plc and Ellah
Lakes Plc also experienced
significant losses, with the
former shedding 20.00 per
cent of its share prices and
the latter recording a 12.59
per cent drop in its share
price.

Norrenberger strengthens Islamic
finance portfolio with NGX debut

Onome Amuge

NORREN-

BERGER GROUP,

an integrated fi-

nancial services

firm, has successfully listed

two of its flagship funds - the

Norrenberger Islamic Fund

(NIF) and the Norrenberger

Turbo Fund (NTF) - on the

Nigerian Exchange Limited
(NGX).

The listing of both funds
is registered as Collective In-
vestment Schemes (CIS) by
the Securities and Exchange
Commission (SEC).

The Norrenberger Islamic
Fund caters to investors who
value adherence to Shariah
principles and have both
short-term and long-term in-
vestment goals.

On the other hand, the
Norrenberger Turbo Fund is
a mutual fund primarily fo-

cused on fixed-income assets
such as bonds, offering a solid
option for investors seeking
to generate returns through
a diversified portfolio of gov-
ernment and corporate secu-
rities.

Pabina Yinkere, acting
managing director of Norren-
berger Group, celebrated the
listing of the Norrenberger
Islamic Fund (NIF) and Nor-
renberger Turbo Fund (NTF)
on the NGX at the Closing
Gong Ceremony, on Tuesday,
heralding the event as a mo-
mentous achievement in the
firm’s history.

According to Yinkere,
the listing will help the asset
management firm expand
its reach and provide a wider
range of investment solutions
to Nigerians through its mu-
tual funds.

He said, “So for the Islamic

fund, the objective is to invest
ethically, to invest in line with
the principles of Islamic fi-
nance.

“But generally, it's not only
for Muslims or people of the
Islamic faith. Anybody can
invest in it, because the over-
riding fundamentals of this
fund, what it simply means, is
that, you are investing ethical-
ly, investing in instruments or
avenues that do not support
gambling, that does not sup-
port pornography, that does
not support crime, and deal-
ing in ammunition and things
like that.

“So it makes it a very ethi-
cal investment for just any-
body, not only for Islamic
people of the Islamic faith,
and for the Turbo Fund, what
it does, it provides an avenue
for investors to be able to ac-
cess a market that is seem-

ingly out of reach of many
individual investors.’

The Norrenberger Group’s
acting managing director re-
iterated that the funds have
been consistently ranked
in the top quarter of their
respective categories since
their inception and are top
performers within those cat-
egories.

Jude Chiemeka, chief
executive officer of the Ni-
gerian Exchange Limited,
applauded  Norrenberger
Group for creating new in-
vestment opportunities in
the Islamic finance market,
thereby deepening the NGX
and providing investors with
more options to diversify
their portfolios.

Chiemeka stated, “We
have 63 mutual funds that
are listed on our exchange,
and that begins to speak to
our desire to create oppor-
tunities for retail investors
to invest in our market. We
have five Islamic products
that are listed.

Transcorp streamlines capital
structure with 75% share reduction

Onome Amuge

TRANSNA-

TIONAL CORPO-

RATION Plc has

completed a share

capital reconstruction, reduc-

ing its total issued shares by

75 per cent from N40.6 billion

to N10.2 billion, Owen Omo-

giafo, the group president,

announced in a statement on
Monday.

Omogiafo stated that the
share capital reconstruction
was executed with the long-
term interests of sharehold-
ers in mind, as it is intended
to enhance shareholder
value without affecting the
overall worth of their invest-
ments.

The share capital recon-
struction involved a share
consolidation ratio of 1 to
4, meaning that every four
shares held by a sharehold-
er were converted into one
share, resulting in a stream-

lined capital structure for the
company.

According to Omogiafo,
“This share reconstruction is
in line with the Company’s
corporate strategy and growth
plan and is aimed at maximiz-
ing shareholder value”

Omogiafo f explained that
this move will help bring the
company’s capital structure
to a manageable position, a
testament to Transcorp’s ded-
ication to enhancing share-
holder value by taking actions
that align with its business
objectives.

The group president also
noted that the initiative dem-
onstrates its commitment
to maximising shareholder
value by undertaking strategic
actions that are in line with its
business objectives.

“Transcorp Plc remains
committed to driving growth
and creating value for its
shareholders,” he stated.
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Joy Agwunobi

HE NATIONAL
INSURANCE
COMMISSION
(NAICOM) has
unveiled an ex-
posure draft titled ‘Insur-
ance Risk-Based Capital
Regulation, 2024, aimed at
refining capital standards
for insurance companies.

This release was made
known through a circular
(No: NAICOM/TD/SUP/
FA) addressed to the CEOs
of insurance institutions
and signed by Oluwatoyin
Charles, director of the su-
pervision directorate, on
behalf of the Commission-
er for Insurance.

The draft specifies new
minimum capital require-
ments for the insurance
sector. It states, “The
minimum capital require-
ments prescribed for the
purposes of the Act is: in
the case of a non-life in-
surer, N10 billion; in the
case of a life insurer, N8
billion; in the case of a re-
insurer, N20 billion.”

According to NAICOM,
the circular outlines that
the concept of Risk-Based

NAICOM unveils new minimum capital

requirement for Insu

s TN

i\

—
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head, Bab-Es-Salam Home, Imam Hassan Idris Tahir one on the Items from regional manager Africa, Vantage Markets, Ted
Odigie, and Ehi Mare Okogbenin, market research analyst, during the presentation of food items to Bab-Es-Salam Home to
mark Vantage Markets 15th anniversary in Lagos recently.

globally recognized stan-
dards, aligning with the
Insurance Core Principles
(ICP) 17. The regulation
adopts a comprehensive
“total balance sheet ap-

tory capital requirements,
focusing on critical risk
categories such as Insur-
ance, Market, Credit, and
Operational risks.

In its communication,

“We are pleased to forward
the draft Insurance Risk-
Based Capital Regulation
2024 (RBC Regulation) as
attached. The concept of
Risk-Based Capital refers

sessing Capital Adequacy
adopting globally accepted
regulatory standards for
supervision of the insur-
ance institution in line with
Insurance Core Principles

rance sector

The commission further
clarified, “To ensure the
draft RBC Regulation is ef-
fective and practical, we
invite your feedback and
comments on the draft.
Your input will greatly con-
tribute to the finalisation of
the Regulation. Kindly pro-
vide your feedback on or
before 11th November 2024
via email.”

The circular reiterates
that the key objective of
this regulation is to en-
sure that insurers maintain
capital levels commensu-
rate with their risk profiles.
Insurers are expected to
develop and implement in-
ternal capital management
policies. The regulation, the
draft noted, would apply to
all insurers registered un-
der the Act, wherever ap-
plicable.

Regulated entities are
expected to submit their
feedback by the November
11, 2024 deadline.

Capital (RBC) hinges on proach” to establish regula- NAICOM emphasised, to the principle for as- (ICP)17”
AlICO Insurance rallies support  orAguunchi Allianz Commercial advocates proactive
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among stakeholders to reju-
venate Nigeria's agricultural
sector, placing a strong focus
on the critical role of insur-
ance.

During a recent training
session held for members of
the Nigerian Association of
Insurance and Pension Edi-
tors (NAIPE) in Lagos, Leon-
ard Okereafor, the Agric &
Emerging Risk Manager at
AIICO, highlighted the es-
sential contribution of in-
surance to the sustainability
of Nigeria’s agriculture and
agribusiness landscape.

Speaking at the event,
Okereafor drew attention
to how insurance acts as a
safety net for farmers, sta-
bilising their income and
boosting their capacity to
secure loans. This financial
security, he noted, can help
farmers concentrate on in-
creasing productivity with-
out being overwhelmed by
potential risks. He elaborated
that insurance creates room
for strategic partnerships and
fosters confidence among
farmers, establishing it as an
effective risk management
mechanism.

According to him, the
country’s agricultural trans-
formation hinges significant-
ly on embracing agribusi-

business encompasses the
entire value chain — from in-
put supply, farming, and pro-
cessing to marketing, retail,
and export activities.

He explained that, unlike
traditional agriculture, which
is often small-scale and fo-
cused on food production,
agribusiness adopts a broad-
er and more commercial
approach aimed at market
competitiveness and profit-
ability. However, Okereafor
acknowledged that Nigeria's
agribusiness sector still faces
several challenges. These
include restricted access to
modern agricultural technol-
ogy, inadequate extension
services, poor market linkag-
es, and a lack of financial so-
lutions tailored to the unique
needs of agribusinesses. He
stressed that overcoming
these barriers requires con-
certed action and innovative
strategies to unlock the full
potential of the sector.

Turning to AIICO’s initia-
tives, Okereafor highlighted
the company’s diverse agri-
cultural insurance offerings
tailored to Nigerian farmers
and agribusiness investors.
He explained the differ-
ence between Indemnity
and Index-based insurance,
stating, “Under Indemnity
insurance,

Commercial Cyber Security
Resilience Report for 2024
have highlighted a sharp rise
in both the frequency and
severity of cyber claims, par-
ticularly large-scale claims
exceeding €1 million.
According to the report,
these high-value claims rose
by 14 per cent in just the first
half of the year, while their
overall severity increased by
17 per cent . This escalating
trend has prompted Allianz
Commercial, the global line
of Allianz Group that spe-
cialises in insuring mid-sized
businesses, large enterpris-
es, and specialised risks, to
sound the alarm on the need
for stronger cyber risk man-
agement strategies.
Mukondeleli Masiza, a
Complex Claims Handler
at Allianz Commercial, re-
cently delivered key insights
on the issue at the SNG Grant
Thornton Cyber Security
Awareness Summit held at
The Radisson Blu Gautrain
Hotel in Sandton. During
her presentation, titled “Risk
Transfer as a Tool in Cyber
Risk Mitigation: Cushion-
ing the Blow through Cyber
Insurance,” Masiza empha-
sised the urgent need for
businesses to adopt proac-
tive approaches to tackling
cyber risks, with a particular

She stressed the importance
of employing advanced de-
tection tools to automate and
expedite crucial tasks like
forensics and notification,
which ultimately lead to bet-
ter crisis management. “Early
detection minimises finan-
cial and reputational impact
by allowing for quicker isola-
tion of impacted systems and
data,” Masiza explained.

Allianz ~ Commercial’s
research indicates that
companies using AI and
automation in their cyber-
security frameworks can
reduce the costs associated
with data breaches by an av-
erage of $2 million.

The second critical as-
pect is swift action, which
Masiza described as essen-
tial for stopping a cyber in-
cident from escalating into a
full-blown crisis. She recom-
mended developing robust
incident response plans and
conducting regular drills to
prepare teams to act deci-
sively in the face of a breach.
“Swift action following early
detection can stop a cyber
incident from escalating, fa-
cilitating faster recovery and
restoration of normal opera-
tions,” she stated, reinforcing
the necessity for businesses
to remain agile in their re-

dents. “Cyber insurance pro-
vides financial coverage for
various costs associated with
data breaches, including IT
forensic investigations, data
recovery, and system restora-
tion,” Masiza elaborated.

However, she pointed out
that the benefits of cyber in-
surance go beyond financial
compensation. Insurers of-
ten offer valuable advisory
services, linking businesses
to expert consultants and
response teams for more ef-
fective loss prevention and
mitigation.

Masiza provided an over-
view of the comprehensive
support available to Allianz
Commercial’s insured cli-
ents. She explained that upon
reporting a new incident, the
claims team at Allianz Com-
mercial engages immediately
with the affected company,
coordinating with IT foren-
sic experts, attorneys, and PR
specialists to assess the situ-
ation, implement contain-
ment measures, and initiate a
thorough investigation.

Masiza’s presentation also
touched on underwriting
considerations that are cru-
cial when businesses seek to
secure cyber insurance. In-
surers, she explained, evalu-
ate several factors during
the underwriting process,

and cybersecurity measures
within the supply chain,” Ma-
siza noted, emphasising the
need for businesses to main-
tain robust cyber hygiene.

For companies aiming to
secure cyber-related cover-
age, Masiza advised enlisting
the services of experienced
brokers with a track record
in placing specialised cyber
insurance policies. “Brokers
play a vital role in explaining
complex insurance terms,
assessing specific business
needs, tailoring policies, and
conducting thorough risk
assessments to identify po-
tential vulnerabilities and
recommend mitigation strat-
egies,” she said.

Masiza further reiterated
Allianz Commercial’s com-
mitment to protecting not
only businesses but also the
families dependent on the
salaries earned by employees
of those businesses. “Allianz
Commercial  understands
that insurance is designed to
protect the dreams of busi-
ness owners and the families
dependent on the salaries
earned by the employees of
such entities. A huge part of
our role is to protect those
dreams by ensuring that our
Insured is up and running as
soon as possible,” she noted.
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TRACTS

from buy-

er firms is
crucial to the survival of small
businesses - but racial bias
can get in the way.

Racial discrimination and
inequality are pressing issues
throughout the world. Nota-
bly, a2021 reportby McKinsey
revealed that unless progress
accelerates, it could take up to
320yearsto eliminate existing
gaps in outcomes for White
and Black Americans and
achieve racial equality.

Given the interpersonal
nature of racial discrimina-
tion, it has been researched
in relation to labour, housing
and peer-to-peer markets,
which has led to the creation
of protective laws. Surpris-
ingly, whether and howracial
discrimination affects inter-
corporate dealings remains
largely unexplored, poten-
tially due to the assumption
that business-to-business
relationships are immune
from such bias.

While this may be the case
for formalised trade relation-
ships between large firms, ra-
cial bias could creep in in less
formal settings, with negative
implications for more vul-
nerable small businesses. If
so, entrepreneurial activity,
whichiswidelyregarded to be
aprime tool for addressing the
racial wealth gap, cannot fulfil
its promise.

In our research published
in Production and Operations
Management, we investigated
whether racial discrimination
influences sourcing decisions.
The survival of businesses -
particularly small, minority-
owned ones - depends on
winning contracts from buyer
firms. The presence of racial
bias in sourcing would sug-
gest that entrepreneurship
cannot serve its function as
an organic economic-level-
ling mechanism. Uncovering

How Race Can Impact sourcing Decisions

whether discrimination ex-
ists in sourcing is therefore
of utmost importance to help
create and steer policies and
managerial guidelines.

What's in a name?

We ran a series of con-
trolled experiments to study
whetherracial discrimination
affects sourcing decisions.
These focused on two stages
of the procurement process,
which are the key respon-
sibilities of a procurement
manager: order management
and supplier selection. Study
participants - individuals in
the United States who held
a management role - were
randomly assigned to either
a control or treatment condi-
tion.

Our aim was to analyse if
the race of the sales manager
(on the supplier side) affected
the procurement manager’s
choice in selecting a supplier.
To do so, we manipulated
the buyer’s perception of the
sales manager’s race by us-
ing names that, according to
prior research, are perceived
as racially distinctive. Addi-
tionally, we conducted a test
on the perceptions of race
associated with first and last
name combinations to ensure
theywere perceived as racially
distinctive for the purposes of
our study.

In the control condition,
participants assumed the role
of a procurement manager

and were presented with the
choice between two suppli-
ers with “White” names (i.e.
Todd Meyer and Brad Her-
shberger), where one of the
suppliers offered the buyer a
lower price. In the treatment
condition, participants were
also asked to choose between
two suppliers. However, in
this case, the supplier of-
fering a cheaper unit price
had a “Black” name (Lamar
Jackson) while the other had
a “White” name (Brad Hersh-
berger).

We found that participants
were 6.5 percent less likely to
optfor the supplier presenting
a lower price when the latter
had a distinctively “Black”
name. While 61.6 percent
of participants in the con-
trol group chose the cheaper
supplier, only 55.1 percent of
those in the treatment group
made the same choice. The
difference was statistically
significant. This effect was
observed when controlling
for the race and gender of the
buyer, and additional analysis
confirmed the robustness of
our findings.

The effect of racial bias in
sourcing

Overall, our findings indi-
cate that there may be con-
siderable racial bias when it
comes to making sourcing
decisions. One could say that
in real life, where procure-
ment and sales managers are

likely to interact in person
(which leaves no room for
race perception mistakes),
discrimination could be even
more pronounced than the
extent we detected in our
experiments.

Even when organisations
are committed to responsible
operations, theymay unknow-
ingly become discriminatory
buyers and perpetuate thera-
cial divide through the actions
of their procurement manag-
ers. This can significantly hurt
the businesses’ profitability by
limiting its supplier pool, as
potential suppliers who may
have been a good fit for the
company are eliminated due
to racial discrimination. As a
result, buyer firms may be left
with higher-cost suppliers, as
well as a smaller supplier base
than whatis optimal. This con-
sequentlyleadsto anincrease
in procurement costs, impact-
ing the firm’s bottom line.

If, instead, buyer firms can
eradicate racial bias in sup-
plier selection, they are more
likely to include more suppli-
ersthatare owned and operat-
ed byindividuals from under-
represented or underserved
groups. This could increase
the size of their supplier base
and decrease procurement
cost. What's more, increasing
the ratio of minority-owned
suppliers would help improve
the corporate social respon-
sibility (CSR) profile of the
company.

The road ahead

We suggest that procure-
ment bias training and sup-
plier diversity programmes
(where firms set targets for
purchases from minority-
owned suppliers) can help
improve profitability by ex-
panding the firm’s supplier
pool. Procurement bias train-
ing would help procurement
managers build awareness
on how bias could impact
supplier selection, as well as
provide tools to help them
recognise and mitigate their
own implicit biases. Supplier
diversity programmes may
resultin guidelines that stipu-
late a minimum percentage
of suppliers that are owned
and operated by individuals
from underrepresented and
underserved groups.

Our findings can inform
the ongoing policy debate on
the importance of corporate
diversity legislation. In the
US, there are currently lim-
ited regulations that require
organisations to promote
corporate diversity, and exist-
ing ones are often challenged
in court. To address the issue
of racial bias in sourcing deci-
sions, equal opportunity laws
(similar to those in place in
the labour market) could be
required specifically for the
sourcing context. Their adop-
tion can help enhance the
CSR profile and profitability
of the affected firms.

We are witnessing an in-

tense backlash against cor-
porate diversity, equity and
inclusion (DEI) efforts in the
US, alongside a shifting policy
debate around DEI. Indeed,
it was reported that Microsoft
recently axed its entire DEI
team, while other organisa-
tions including Meta, Google
and Home Depot have made
deep cuts to their DEI pro-
grammes. Minority-owned
businesses are bearing the
brunt of this alarming pivot,
with Black business owners
reporting a decrease in the
supportthey experienced pre-
viouslyin terms of investment
opportunities and access to
capital.

Our research suggests that
corporate DEI programmes
- particularly those that deal
with supplier diversity - are
notonly theresponsible thing
to do but can also be ben-
eficial for business. Beyond
supplier selection, organ-
isations should also recog-
nise that the diversity of their
workforce can influence the
diversity of their supplier base
and should therefore work to
improve both aspects simul-
taneously.

“This article is repub-
lished courtesy of INSEAD
Knowledge(http://knowl-
edge.insead.edu). Copy-
right INSEAD 2022
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Enoch is an expert on
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Company Specific Pro-
grammes.

HE BENEFITS
OF group coach-
ing for organisa-
tional change
and impact.

Leadership happens in
groups, as does most work.
Without followers, who
and what are we leading?
As such, leaders must un-
derstand what groups need
if they want to maximise
performance. While most
leaders should be familiar
with the idea of executive
coaching on an individual
basis, they may know less
about the benefits of group
coaching.

Much of individual per-
formance is influenced by
the context, and so efforts
to improve performance
must factor in the team
culture if they want to effect
sustainble cultural change.
When organisations seek
out group coaching, they
send a message that team-
work and interpersonal
dynamics really matter
and that leaders under-
stand that effective leader-
ship is about the relational
space between leaders and
followers. Groups need
structure and containment
if leaders want the team
and the people within it to
function effectively.

Structure and contain-
ment

Structure is the visible,
obvious and explicit ex-
pression of leadership.
This can be manifested in
the strategic direction, vi-
sion, implementation and
articulation of the shared
purpose — in other words
what the group does to-

Understanding The Whole Picture

gether. Most leaders talk
about leading using words
that relate to structure,
but structure is ineffective
without containment.

Containment is implicit
and less obvious. It re-
fers to sensemaking and
boundary management —
or how the group operates
together. Containment is
a psychological concept
developed by British psy-
choanalyst, Donald Win-
nicott. He proposed that
there is a need for predict-
able boundaries so that
children have the space
to fall down but can learn
from the experience. Con-
tainment gives structure
through the boundaries
of time, task and territory,
without stifling innovation,
flexibility and initiative.

Leaders need to pri-
oritise containment for
their team. They need to
give them room to explore,
make mistakes, develop
and relate to each other
through sometimes dif-
ficult emotional experi-
ences to achieve intended
outcomes—and learn from
those experiences. Thisis a
key skill forleaders, but one
which very few understand
as anecessary, and even vi-
tal leadership function.

More to the problem
than meets the eye

Group coaching is par-
ticularly effective when
there is a misalignment be-
tween structure and con-
tainment within a team. It
exposes leaders to different
interpretations of the same
situation, presenting an
opportunity to engage with
a diversity of ideas.

Imagine this scenario: Jo
consistently shows up late
to team meetings and does
not deliver tasks within
the pre-agreed timeframe.
Everyone else on the team
is frustrated. Jo is disap-
pointed in themself. When
the team cannot produce
the required output as part

of a broader process, Jo
gets referred to as “the
bottleneck”. Members of
the team start to joke that
“It’s at Jo’s desk” whenever
there is a delay, even if the
delay is not Jo’s fault.

Jo has been working on
improving. The company is
supportive of Jo attending
training courses on time
management and working
with an executive coach
to facilitate behaviourial
change.

While it looks like the
company is supportive
of development and gen-
erous with its resources,
the underlying thinking
is that if Jo’s performance
improves, then there will
be no more “bottlenecks”.
Implicitly, the interpreta-
tion is that the problem
lies solely with Jo. This
is actually scapegoating,
where one person bears
all the responsibility for
the organisation or team’s
shared challenges.

It’s not that Jo has no
responsibility for the per-
formance shortfall, but
there may be other factors
taking place at the team
level. Perhaps the time
boundaries are unclear, or
Jo carries the performance
anxiety of the whole team.
Group coaching allows
the whole team space for
discussion around where
the anxiety lies, with whom
and for what reason.

Understanding that
contextual factors may
impact the individual’s
performance can lead to
a richer appreciation of
which kinds of culture pro-
mote or inhibit perfor-
mance. It also digs below
the surface of what most
would simply interpret as a
behavioural issue with one
individual.

Expanding perspec-
tives

For an organisation,
group coaching is a state-

ment that development
is as important as per-
formance, because group
coaching is less about in-
dividual capabilities and
more about the culture of
relationships.

Often, we jump to con-
clusions about the source
of the problem. This does
not help since the diagno-
sis of a performance issue
dictates the outcome of
the intervention. Before
making that decision, stop
and ask the question “Is
the problem only where we
think it is?” Group coach-
ing opens us up to pos-
sibilities and alternatives
to the “fix the individual”
perspective that many of
us habitually hold.

The notion that indi-
vidual behaviour is actually
amessage from a group can
be challenging to accept
but is an important factor
to consider when diagnos-
ing a performance issue.
This is why the INSEAD
MBA Personal Leadership
Development Programme
(PLDP) includes individual
coaching, group coach-
ing and intergroup coach-
ing. Developed by INSEAD
professors and leadership
consultants the learning
methodology is based on
a systems psychodynamic
approach —an understand-
ing that the unconscious
influences us more than we
know and that groups have
their needs.

How group coaching
works

Group coachingis a vital
ingredient for experiential
learning and typically in-
volves participants taking
part in emotionally and
mentally stimulating (and
sometimes physically chal-
lenging) activities together.
It is not about team build-
ing; instead, participants
are asked to experience
the present moment be-
cause joining, forming and

becoming a group is hard
work. They need to dis-
cover how they experience
themselves, how they are
experienced by others, and
how they might influence
and be influenced by the
group.

Coaches create con-
tainment for participants
to experience each oth-
er beyond who they say
(or think) they are on a
surface level. Who we are
evolves, which influences
what we do and how we
exercise leadership. The
ability to keep up with our
own versions of ourselves,
is an insight into how we
might diagnose problems
differently and exercise
leadership in different con-
texts.

This approach generates
exponentially more data
and observations to bet-
ter explore the underlying
group dynamics: how does
the group make decisions,
how does it form its culture
and what unknowingly
derails the group from its
articulated goal. Maybe it
is the stress or uncertainty
of the whole group felt by
one person, maybe it’s the
realisation that they are
more different or related to
others than they originally
thought, or maybe it’s just
the joy of finding new ways
to relate to each other.

Group coaching acts
as the container for the
group to learn about itself
without overamplifying
the individual’s influence,
allowing everyone to be
implicated in the change
and development. Seeing
conversations from differ-
ent angles allows leaders
to consider different pos-
sibilities and solutions to
a challenge. Ultimately it
prevents them from revert-
ing to the same dysfunc-
tional team dynamics.

Working relationship
Effective group coach-

ing promotes the au-
tonomy of the team to
explore and embrace its
own dynamics to improve
its performance and de-
velopment. An effective
and impactful relationship
between the coach, the
team and the individuals
is one of give and take. That
means generating ques-
tions for each other, paying
attention to the signs that
participants pick up from
each other in the group
setting, and discussing
what those patterns might
mean to the group culture
they are forming.

Leaders need to choose
a competent group coach
who can avoid getting
drawn into excessive teach-
ing or facilitating. Although
counterintuitive, a coach
doing less often provides
more value to a team in-
vested in developing their
own capacity for contain-
ment. The implicit goal
of group coaches is their
own redundancy, because
this means the team has
matured.

Aim for the bigger pic-
ture

For managers and lead-
ers in organisations, it’s
vital to consider the full
choice of interventions at
your disposal. Consider
what you are prioritising
—and potentially overlook-
ing.

Organisations typically
ask managers to fix the
problem of underperfor-
mance. However, ifleaders
are serious about holis-
tic change, they need to
prioritise development
and learning for all their
team members. They need
to be prepared to feel a
range of emotions, perhaps
even embarrassment, in
a group coaching setting.
They need to realise they
are often part of the prob-
lem, and they need tolerate
feelings of uncertainty as
the team navigates the pos-
sibilities that they don’t yet
understand.

Individual coaching is
only one piece of the puz-
zle, while group coaching
gives a channel to reveal
the broader picture. Lead-
ers who work with groups
at a systems psychody-
namic level can bring
richer insights and longer
lasting shifts in habits.

Group coaching al-
lows for more profound
solutions that go beyond
a quick, surface-level fix.
What it takes is members
who are motivated and se-
cure enough to explore the
root causes of the dynam-
ics at play and are willing
to own a part of the re-
sponsibility and emotional
experience of working with
each other.
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HAREHOLDER RE-
TURNS from divesti-
tures by publicly held
companies are lower
in the short term
when the buyers are PE firms,
compared to those when the
buyers are other companies
or companies owned by PE
firms, according to a paper
based on a study by Wharton
management professor Paul
Nary, titled “Do Corporations
Benefit from Divesting to
Private Equity Acquirers? An
Empirical Investigation”

Nary tracked shareholder
returns from 1,055 divestitures
by 308 publicly traded U.S.
manufacturing firms over
14 years, between 1997 and
2010. Nearly 90% of those
divestitures (932 deals) were
to corporate buyers, while PE
firms made up the remainder
(123 deals).

The study found an av-
erage difference of 1.5% in
shareholder returns for di-
vesting companies between
selling to PE acquirers and
corporate acquirers. For a
company valued at $10billion,
that would mean a difference
in shareholder returns of $150
million, Nary explained. He
defined shareholder returns
from divestitures as the dif-
ference in share prices of the
selling company one day be-
fore and after the announce-
ment of the divestiture, after
adjusting for overall market
performance.

The study found further
evidence of potentially high-
er value creation by strategic
acquirers: Even across PE
buyouts, “indirect buyouts”
by PE acquirers, or acquisi-
tions by companies they
owned, fared better than
“direct buyouts” by PE ac-
quirers. For a hypothetical
example, a shipping compa-
ny sold directly to a PE firm
would likely result in lower
returns than if it were sold
to another shipping com-
pany owned by a PE firm,
Nary explained. “Indirect PE
buyouts may be motivated
by synergy-based sources of
value like those pursued by
corporate acquirers, even if
the PE firm is the ultimate
owner,” the paper stated.

Yet the publicly held cor-
porations that are on the
receiving end of low returns
in the short run may reap
long-term gains, Nary said.
With divestitures, sellers
may free up capital and other
resources, better position
themselves for the future,
and be more focused, he
added, which may result

Selling Your Business? Why You May Get More
Selling to a Corporate Buyer Rather than a PE Firm

Seller shareholder returns are 1.5% lower on average when private equity firms buy di-
vestitures from publicly held firms compared to corporate buyers, Wharton’s Paul Nary

finds in a new study.

in better long-term perfor-
mance.

Why Private Equity Ac-
quisitions Underperform
in the Short Run

Nary explained why the
returns to firms divesting
to PE acquirers differ from
those divesting to corporate
acquirers. First, on average,
the returns to shareholders
of divesting firms are lower
when they sell abusiness to a
PE firm. Second, those lower
returns are more likely to
occur when the PE firm may
expect to create less value,
or when sellers choose to
divest at a suboptimal time.
PE acquirers’ selection of
target companies, that is
differences between targets
of PE firms versus targets of
corporate buyers, did notim-
pact shareholder returns.

The study highlights that
PE firms distinguish them-
selves from corporate buy-
ers in how they approach
prospective acquisitions,
according to Nary. “PE firms
typically look for assets that
are undervalued, assets that
they can improve, or assets
that are perhaps struggling
because of market timing,”
Nary said. “They’re looking
to acquire assets where they
can make a reasonably cer-
tain and quick enough return
for their holding period.”

Ownership structures
also dictate value creation.
PE acquirers have relatively
shorter investment horizons
(three to six years), com-
pared to corporate acquir-
ers who buy businesses to
achieve synergies like econo-
mies of scale, and hold them
for the long run.

PE acquirers may also
time their transactions more
strategically than corporate
acquirers do. They may buy
businesses at a time when
the target company is finan-
cially challenged and earns
low returns. For the selling
company, such timing will
be suboptimal because it
would get a smaller pur-
chase price than when it is
performing well.

“Firms that are suffer-
ing financially, for exam-
ple, tend to get much lower
shareholder returns when
divesting to PE acquirers
versus firms that are in great
financial health and divest-
ing for the right reasons
and at the right time, rather
than because they're pres-
sured by the market or the
competitive environment,”
Nary said.

At the same time, PE ac-
quirers’ value creation strat-
egies may interact, where

higher returns from indirect
buyouts could offset the
negative effects of distress,
the study suggested.

How Divestitures Affect
Returns

Nary listed the various
factors that drive the qual-
ity of shareholder returns
from divestitures, citing prior
studies. One, divestitures
may improve the overall al-
location of resources across
firms and lead to better firm-
level governance by match-
ing divested businesses with
comparatively more suitable
owners. Two, divestitures
enable companies to free up
capital and other resources
that they can reallocate to
achieve performance im-
provements.

At the other end, strate-
gic buyers may expect that
the businesses they target
will be complementary to
their existing operations.
They would also hope to
create more value with the
acquired business than if it
were to stay with the divest-
ing firm, which may benefit
both the buyer and the seller.
“The more value the acquirer
expects to create, the more
value there is potentially to
be shared by the divesting
firm,” the paper stated. For
example, an acquirer may
be willing to pay a higher
price for a divested business

1.

that promises high synergies
for the buyer, especially if
other acquirers may also be
interested in that business,
it added.

PE firms build their busi-
ness model on their ability to
select undervalued targets,
increase the value of those
targets during their owner-
ship period, and optimally
time their transactions, the
paper noted. That timing is
critical — when they buy a
target firm, and when they
exit their investment with
a sale, which is mostly to
another PE firm or a public
share offering.

In 2021, PE firms par-
ticipated in about 30% of
all M&A deals. The most ac-
tive acquirers and divesting
firms in Nary’s data set were
prominent firms. For ex-
ample, DuPont is both a top
divesting firm and a top cor-
porate acquirer. Dow Chemi-
cal, Motorola, Johnson &
Johnson, Procter & Gamble,
and Honeywell are some
of the other top divesting
firms, while General Electric,
Emerson, and Solectron are
the top corporate acquirers.
The top PE acquirers were
Sun Capital Partners, Gores
Group, Platinum Equity,
Arsenal Capital Partners, and
Onex Corporation. Other
prominent PE firms in the
sample are Bain Capital,
Carlyle Group, Kohlberg

Kravis Roberts, and Cerberus
Capital Management.

Significance of the
Study

Drawing from the study’s
findings, the big question for
publicly held companies is if
itmakes sense to divest busi-
nesses to PE firms. “At first
glance, the answer seems
to be no because the aver-
age short-term returns from
these transactions may be
comparatively worse than
those from transactions
with corporate acquirers,”
the paper stated. “Yet, the
dynamics of value creation
when divesting to PE firms
are nuanced.”

According to Nary,
the evidence thus far has
been “anecdotal” about
the implications for firms
divesting businesses to
PE firms. The paper’s em-
pirical study advances the
discussion by highlight-
ing the dynamics of value
creation in M&A transac-
tions. Those dynamics are
nuanced, especially when
considering the character-
istics of the divesting firm,
the divested business, and
the acquirer, and “espe-
ciallywhen that acquirer is
anidiosyncratic actor such

as a PE firm, as opposed
to the more commonly
considered corporation,”’
it added.

The paper called for

more scholarly work that
treats PE as a distinct form
of governance and owner-
ship, and PE firms as dis-
tinct actors in the market for
corporate assets. In further
research that is not part of
the core paper, the study
looked also at the bargaining
dynamics of PE acquirers. PE
firms have more experience
than corporate acquirers in
M&A transactions, and “they
work harder to squeeze ev-
erything out at the negotiat-
ing table,” Nary said.

Takeaways for Buyers
and Sellers

Corporations that are
looking to sell abusiness unit
must find the best owner for
that business, whether that
is a corporate acquirer or PE
acquirer. Corporate acquir-
ers or companies owned
by PE firms are most likely
to pay the best price for a
business that can potentially
create much value and syn-
ergies for the right owner,
Nary said. Butif the business
being divested does not offer
much by way of synergies,
then PE firms may be the
only ones interested in the
deal, and they may extract a
discount from the seller, he
added. “Private equity will
buy anything, anytime, if the
price is low enough.”

The takeaway for PE firms
is to build on the advantages
with indirect buyouts, or
add-on acquisitions to com-
plement existing businesses
in their portfolios. Some of
that is already happening:
“We'’re seeing a pattern of
PE firms building portfolios
through strategic, synergy-
focused acquisitions and
creating value that way,”
Nary said. “Some of the best-
run and most profitable PE
firms today engage in those
types of strategies.zm
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E'VE ALL
HEARD
the say-
ing that
money
can’t buy happiness — but
howtrueisthat, really? In fact,
research shows that people
who have more moneytend to
be happier, though this asso-
ciation hasn’t been proven at
the upper end of the econom-
ic spectrum, like with those
earning above $500,000 a year.
New research from Wharton
senior fellow Matthew Kill-
ingsworth sheds some light
on this, suggesting that hap-
piness continues to rise with
income — even beyond the
half-million-dollar mark.

If there’s a point where
money stops making a differ-
ence, Killingsworth said, it’s
probably much higher than
we previously thought.

This isn’t necessarily bad
news. “It might seem simpler
if happiness just leveled off
once people had ‘enough’
money,” Killingsworth said.
“But the fact that happi-

Can Money Buy Happiness for Millionaires?

New research from Wharton’s Matt Killingsworth sug-
iests that happiness keeps increasing with income, far
eyond expected.

ness keeps rising does argue
against some worrying pos-
sibilities, for example, that
we're not chasing what really
makes us happy — or that the
economyisn’tdelivering what
we truly want.”

Happiness Grows with
Income — Even for Mil-
lionaires

While there’s plenty of re-
search on money and hap-
piness, most studies haven't
looked atpeople earning high
incomes. As aresult, research-
ers have been left wondering if
there’s a point beyond which
money stops mattering for
happiness. Killingsworth’s
study, “Money and Happi-
ness: Extended Evidence
Against Satiation,” breaks
new ground by comparing
the happiness levels of a large
U.S. group with a wide range
of incomes, to two groups of
ultra-wealthy individuals.
According to him, it could be
the most expansive look at
money and happiness at the
upper end of the economic
distribution.

“Research shows thatrich-
er people tend to be happier,
but we don’t really know how
far that association extends,’
he said. “Few studies include
people with high incomes,
and almost none include
people who are genuinely

rich, so it’s hard to tell if hap-
piness plateaus beyond some
modest level of income or
wealth. The answer could
be important for decisions
around salaries, taxes, and
financial planning”

For his study, Killing-
sworth looked at more
than 33,000 working adults
in the U.S. who reported
both their life satisfac-
tion and income. He then
compared their responses
to two groups of wealthy
individuals from previous
studies — one group of
millionaires from around
the world and another
made up of people from
the Forbes 400 list, the
wealthiest Americans.

The findings are strik-
ing: Wealthy people are
significantly happier than
the highest earners in the
ordinary income group,
when comparing their lev-
els of life satisfaction. While
the study doesn’t prove that
money causes happiness, it
adds to growing evidence
that the two are closely
linked. “This shows that the
connection between mon-
ey and happiness keeps
growing, even well past
incomes of hundreds of
thousands a year,” Killing-
sworth explained. “And the
difference is big enough to

be quite meaningful.”

The Happiness Gap

What'’s especially note-
worthy is the huge gap in
happiness between the
richest and poorest people.
Low-income participants
reported an average life
satisfaction just above 4 on
a 7-point scale, while the
wealthiest groups scored
close to 6 out of 7. In other
words, income and wealth
accounted for more than
half of the difference in
life satisfaction between
people with low incomes
and those with a perfect life
satisfaction score.

Another key finding in
the study is that the happi-
ness gap between wealthy
people and middle-income
earners is much larger than
the gap between middle-
and low-income earners.
For example, people earn-
ing $70,000 to $80,000 a
year are a lot closer in hap-
piness to those with low
incomes than they are to
the ultra-wealthy. In fact,
the jump in happiness for
the wealthy compared to
middle-income earners is
nearly three times as large
as the difference between
middle- and low-income
groups.

In other words: Middle
incomes are far from the

peak of the “money-happi-
ness curve,” where levels of
happiness are highest.

All groups used simi-
lar questions to measure
life satisfaction, making it
possible to compare them.
The wealthy groups weren’t
asked about their moment-
to-moment feelings, but
because life satisfaction
and real-time emotions
are closely related in
Killingsworth’s research,
it’s plausible that these
new results reflect how
people feel on a daily ba-
sis as well. But more re-
search would be needed
to confirm that, said the
researcher.

Money Is Only a Piece
of the Happiness Puzzle

Killingsworth is care-
ful to point out that
because the financial
difference between the
richest and poorest
groups are huge, money
alone is unlikely to gen-
erate such a big differ-
ence in happiness for
most people. He also
warned that money is
just one piece of the
happiness puzzle—put-
ting too much focus on
money could hurt well-
being if other important
factors, like strong rela-

tionships or living a mean-
ingful life, are neglected.
Still, this research push-
es back against the idea
that money only makes
small differences in happi-
ness, or that money stops
mattering beyond a mod-
estlevel of income. Killing-
sworth’s findings suggest
that money could have a
major impact, especially
when monetary differences

are very large. mm
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CCESS ARM

PENSIONS, a

leading pension

fund manage-

ent company

in Nigeria, has urged long-

term and institutional in-

vestors to actively invest in

sectors that are vital for the

country’s industrialisation
and economic growth.

Wale Okunrinboye, chief
investment officer, Access
ARM Pensions, stated this
during his keynote address
at the 9th Nigerian Associa-
tion of Insurance and Pen-
sion Editors (NAIPE) confer-
ence in Lagos.

Okunrinboye under-
scored the necessity of co-
ordinated efforts between
pension funds, insurance
companies, and other fi-
nancial institutions, along-
side the government, to
achieve Nigeria's long-term
economic target of becom-
ing a $1 trillion economy.

The chief investment of-
ficer emphasised that suc-
cessful economic transi-
tions from underdeveloped
to developed economies
typically involve a robust
industrialisation phase
that then gives way to high-
service sectors.

Access ARM Pensions seeks institutional

support to drive ngerla s $1trn economy goal
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L-R : Temitope Yakubu, Interkool by Farm CI, winner Best Entrepreneur Award in the Innov’Up category, Samba Seye, man-
aging director TotaIEnergles Marketing Nigeria PLC., Emmanuel Abah, Waste2light Limited , Winner Best Sustainable and
Affordable Energy Award in the Power’Up Category, Matthieu Bouyer, managing director upstream companies of TotalEner-
gies in Nigeria and country chair TotalEnergies Nigeria, Jacob Abiodun, winner Best Circular Economy Award in the Cycle’Up
category, Igbuan Okaisabor, CEQ Construction Kaiser Limited and Lead Juror in the TotalEnergies 4th Edition Startupper of

The Year recently.

However, he noted that
Nigeria, along with many
sub-Saharan African coun-
tries, has largely bypassed
the critical industrialisation
stage, resulting in an over-
reliance on the services sec-
tor.

Okunrinboye highlighted
the importance of attract-
ing investments, both local
and foreign, as a key step
towards Nigeria’s transfor-
mation into a fully industri-
alised economy.

He implored pension

funds and other long-term
investors, who have tradi-
tionally favoured govern-
ment securities, to consider
diversifying their portfolios
and investing in sectors that
are critical for driving indus-
trialisation.

Okunrinboye also noted
that these strategic invest-
ments would not only sup-
port Nigeria’s transition to
a more diversified economy
but would also provide in-
vestors with new opportuni-
ties for growth and returns

in the long term.

The investment expert
highlighted the vital role of
pension funds and other
long-term investors in driv-
ing Nigeria’s transition to a
fully industrialised econo-
my.

He pointed out that,
while pension funds have
traditionally allocated a
significant portion of their
investments to government
securities, the need for di-
versification and investment
in critical sectors that can
drive industrialization has
been gaining traction in re-
cent discussions.

“For long-term invest-
ments, pension funds, in-
surance companies, and
the broader financial sys-
tem, it's time to engage
the economy, collaborate
with the government, and
work with stakeholders to
develop financing arrange-
ments that support critical
projects.

These projects should
help Nigeria achieve indus-
trialisation and boost ex-
ports,” he added.

NSIA Insurance sees changing financial,
lifestyle needs driving insurance offerings

Business a.m.
ONTINENTAL

Continental Re. advocates
continuous leadership

REINSURANCE, . =
: ) . o A leader in e dEVElOPMeENt in insurance sector
Business a.m. 1V'Vhen oulril lnsuranﬁe Elloyved 1nd1v1ctualsb and reinsurance in-  strengthen their leadership presentation titled “Leader-
S INSURANCE solutions are tailored to the usinesses to gain a better dustry, has em- brands. ship Is Common Sense”

COMPANIES

work to create

innovative and

ffective insur-

ance products for their cus-

tomers, they have realized

the importance of taking a

closer look at the financial

goals, investment prefer-

ences, and lifestyle choices
of their clients.

By diving deep into the
unique needs and desires
of each customer, insurance
companies are able to craft
insurance offerings that not
only protect against the un-
expected, but also support
and enhance the lives of
those they serve.

unique needs and aspira-
tions of our customers, they
can see the true value of
their insurance plans, which
leads to increased customer
satisfaction and loyalty,” he
stated.

According to the CEO of
NSIA Insurance, the valu-
able insights gained from the
company’s nationwide tour
will play a key role in shaping
the company’s future strate-
gies as it expands its reach
and continues to provide
high-quality products to Ni-
gerians.

NSIA Insurance recently
concluded its 2024 Road-
show, a significant initia-

understanding of the com-
pany’s diverse insurance
products and services.
Focusing primarily on its
retail offerings, NSIA Insur-
ance highlighted a compre-
hensive range of products
tailored to the specific needs
of individuals and small
businesses in each region.
As part of its retail expan-
sion strategy, the company
introduced innovative and
customer-centric products
to meet the unique demands
of the communities visited
during the roadshow, un-
derscoring its commitment
to providing insurance so-
lutions that cater to diverse

phasised the importance of
ongoing leadership capac-
ity development to spur the
growth and development of
the insurance sector, and in
turn, boost its contribution to
the countries’ gross domestic
products (GDP).

A CEO Breakfast event
organised recently by Conti-
nental Reinsurance in Lagos,
saw a diverse gathering of
insurance CEOs and senior
executives from the indus-
try, who gathered to dis-
cuss the evolving leadership
landscape and the potential
strategies to revitalise and

One of the event’s key
speakers, Akin Oparison,
a Senior Fellow at Lagos
Business School, shared his
insights on the importance
of self-reflection and adapt-
ability in the pursuit of im-
pactful leadership, address-
ing the critical question of
how leaders can continue
to drive and enhance the
impact of their respective
industries.

Oparison spoke on the
crucial role of leadership in
driving impactful change in
the underwriting sector, es-
pecially in the context of the
insurance industry, during a

“In Nigeria we have the
lowest penetration in Africa,
and the informal sector of
our economy is completely
untouched by this industry,
not because they don’t need
the services you provide but
they are telling themselves,
at great cost and pain, that
they can do without you,” he
stated. In his address, Law-
rence Nazare, group manag-
ing director of Continental
Re, highlighted a major issue
in the insurance industry in
Nigeria, stating that, “Insur-
ance penetration is primarily
a distribution issue.

In a recent statement, ooomn o oo s Joy Agwunobi Noor Takaful records 123% profit
: gagement and The NSIA Insurance team d =
Moruf Apampa, managing ;. ..ace awareness about engaged in meaningful dis- OOR TAKA- grOWth as PAT hItS N105bn In 2023
director and CEO ,Of NSIA ihsurance services across cussions with local stake- FUL INSUR- . .
Insurance, empha'51sed the Nigeria. The roadshowmade  holders, exploring various ANCE  LTD tributed in 2022. ‘ equally remarkable growth
company’s commitment to stops in major cities, includ-  topics related to risk man- has expe- Muhtar Bakate,the chatr- in 1’\Toor Takaful Insurance
providing comprehensive ing Onitsha, Benin, Ibadan, agement, financial security, rienced  re- man,boardofdirectors, dis-  Ltd’s Profit After Tax (PAT),

insurance services at com-
petitive rates, catering to the
evolving financial, invest-
ment, and lifestyle needs of
its diverse customer base,
including corporate, com-
mercial, and individual cli-
ents.

Apampa highlighted the
crucial role of tailoring in-
surance products to meet
individual client needs in
enhancing customer satis-
faction and loyalty.

Kaduna, and Kano, where
the company interacted with
diverse communities and
emphasised the importance
of insurance in protecting
individuals and businesses
from unforeseen risks and
losses.

NSIA Insurance noted
that the roadshow proved
instrumental in deepening
the company’s relationships
with its customers, offer-
ing interactive sessions that

and the critical role insur-
ance plays in supporting
long-term goals.

These conversations not
only served to enhance cus-
tomer understanding of in-
surance solutions but also
reiterated the company’s
vision to become Nigeria’s
leading provider of depend-
able and innovative insur-
ance services, safeguarding
lives, businesses, and assets
throughout the country.

markable growth in its prof-
itability for the financial
year 2023, with a 123 per-
cent increase in its profits
compared to the previous
year.

The surge in profitability
has translated into an im-
proved dividend payout for
shareholders, with the com-
pany declaring a five kobo
dividend per share, marking
a significant increase from
the three kobo dividend dis-

closed the company’s 2023
financial performance dur-
ing its 7th Annual General
Meeting, held recently in
Lagos.

Bakare highlighted the
significant growth in the
company’s Gross Written
Contribution, which rose
from 4.9 billion Naira in
2022 to N6.5 billion in 2023,
representing a 30 percent
increase.

He also highlighted the

which jumped from N468.5
million in 2022 to 1.05 bil-
lion Naira in 2023.

Bakare attributed these
achievements to the com-
pany’s dedication to its
takaful and ethical model,
which has been central to its
growth strategy. He empha-
sised the company’s com-
mitment to innovation and
its focus on financial inclu-
sion as key factors driving
their continued success.
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OSTEFFICIENCY
shines through in
Q3724
In Q3°24, rev-
enue increased
by 41% y/y to N40.5 billion,
primarily driven by strong do-
mestic and global CPO prices.
Interestingly, cost of sales re-
corded a slower growth of 16%
y/y, highlighting PRESCO’s
cost efficiency despite the cur-
rent FX situation. More so, gross
margin expanded by 8ppts y/y
to 72%.

Elsewhere, operating costs
rose by 21% y/y to N¥6.8 billion,
with most pressure coming from
the Selling and Distribution
expenses (+64% y/y: 685 mil-
lion), reflecting the rising cost
of AGO. Nonetheless, EBIT
margin came in higher by 7ppts
to 66%, buoyed by the cumula-
tive impact of the strong growth
in revenue and other income
(+19% y/y: N816 million). In
absolute terms, EBIT increased
by 59% y/y to :¥20.4 billion. On
the other hand, although finance
income increased by 822% y/y
to 193 million, it was unable to
offset the 100% surge in finance
costs to 34 billion, causing net
finance expense to increase
by 92% y/y to ¥3.8 billion.
However, PBT came in strong,
increasing by 53% y/y to ¥16.6
billion. Overall, after accounting
for a tax expense of ¥3.7 billion,
PAT increased by 53% y/y to
¥N12.8 billion.

Navigating headwinds,
delivering strong results

For 9M’24, revenue in-
creased by 67% y/y to ¥128.5
billion, reflecting the strong de-
mand and higher pricing of palm
oil derivatives, across the three
quarters, especially PRESCO’s
premium products. Addition-
ally, we believe that the rise in
global prices (+35.9%) for the
9M’24 period, contributed to
the price hike in the domestic
market.

Meanwhile, even though
input costs remain vulnerable
to FX volatilities, PRESCO
recorded a slower cost expan-
sion of 29% y/y, giving rise
to an 8ppts y/y expansion in
gross margin to 72%. For op-
erating expenses, the hike in
AGO prices remains the bane
for PRESCO, driving Selling

Focus for the week: PRESCO PLC 9M’24
Earnings - Elevated pricing sustains topline growth
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and Distribution costs higher
by 69% y/y to ¥1.8 billion.
Overall, operating expenses
increased by 45% y/y to §23.1
billion. However, EBIT margin
improved by 9ppts to 58% yly,
with EBIT rising by 98% y/y
to N74.9 billion. Although FX
gains declined by 15% y/y to
N3.2 billion, PBT increased by
111% y/y to }¥67 billion. After
accounting for a tax expense of
N15.3 billion, PAT printed at
N51.7 billion (+121% y/y).

Global supply constraint, a
blessing in disguise

Crude palm oil (CPO) has
seen substantial price apprecia-
tion in global markets, with a
44.8% surge since the beginning
of the year. Looking ahead, tight
production conditions in major
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palm oil-producing nations sug-
gest that CPO will likely main-
tain its price advantage relative
to alternative edible oils.

That said, we expect this
to influence prices in the lo-
cal market, thereby sustaining
the financial performance of
PRESCO in Q4°24.

That said, we forecast rev-
enue growth of 79% y/y to 184
billion and value PRESCO at a
12-month TP of :525.17 with a
HOLD rating.

What shaped the past
week?

Equities: In the week, the
local equity market witnessed
mixed sectoral performances,
with the bears coming out on
top. At Friday’s close, the mar-
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ket recorded a 1.09% loss w/w
to settle at 97,651.23 pts. This
was majorly driven by losses in
the Consumer Goods (-0.22%
w/w), Industrial Goods (-3.70%
w/w), and Insurance sectors
(-0.40% w/w). On the flip side,
the Oil & Gas (+1.15% w/w), as
well as Banking (+0.19% w/w)
indices printed weekly gains.
Stocks such as BUACEMENT
(-11.09% w/w) and JAPAUL-
GOLD (-7.79% w/w) dragged
the Industrial Good index lower,
CADBURY (-9.89% w/w)
and HONYFLOUR (-6.53%
w/w) impacted Consumer
Goods performance, while
REGALINS (-12.50% w/w)
and GUINEAINS (-10.00%
w/w) contributed to losses in
the Insurance space. On the
other hand, CONOIL (+9.14%

w/w) and GTCO (+6.35% w/w)
were the biggest gainers in the
Oil & Gas and Banking sectors,
respectively.

Fixed Income: This week,
system liquidity was positive,
as borrowings at the SLF win-
dow stayed minimal following
significant inflows at the start of
the week. The financial system
opened on Monday at N369
billion and closed on Friday
at 3398 billion. As a result,
OPR decreased significantly by
10.53ppts to 19.25% w/w. At the
end of the week, the secondary
market closed on a mixed note,
with the shorter end of the
market being bullish, while the
mid-long ends of the curve saw
tepid activities with a bearish
tilt. The yields on most bench-
mark instruments varied. The
91-Day (-4 1bps w/w), and 182-
Day (-395bps w/w) bills inched
lower w/w, while the 364-Day
bill (+160bps w/w), 2-year
(+64bps w/w), 3-year (+581bps
w/w), S-year (+301bps w/w),
10-year tenors +6bps w/w)
inched higher w/w.

Currency: At the NA-
FEM, the Naira depreciated by
}66.72 w/w to close the week at
N1,666.72 per dollar.

Domestic Economy:

The Federal Government
announced a nine-month pro-
gramme beginning on October
31, 2024, that allows individuals
to deposit dollar bills held out-
side the formal banking system
without scrutiny. This comes
after a successful $800 million
domestic dollar bond issuance.
Concerns about dollar stockpil-
ing by citizens have surfaced
amid successive years of cur-
rency weakness. We observe
however that foreign portfolio
investors are taking up Naira as-
sets at these depressed currency
valuation levels as foreign port-
folio inflows improved in Octo-
ber (c.$1 billion), which trumps
the foreign portfolio inflows
observed in Q3’24 (¢.$730
million).

Global: Major stock indi-
ces ended mostly lower across
regions amid a flurry of earnings
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reports, economic data, and geo-
political concerns. US October
nonfarm payrolls data showed
an increase of 12,000 jobs,
much smaller than economists’
estimate of'a 113,000 rise. How-
ever, the unemployment rate
held steady at 4.1%, reassuring
investors the labour market
remained on solid ground. After
the jobs data was released, in-
vestors largely stuck to bets that
the central bank would cut rates
by 25 basis points in November.
However., the S&P 500 (-1.38%
w/w) and Nasdaq (-1.51% w/w)
retreated as mixed earnings
from tech giants Meta and Mi-
crosoft impacted growth stocks.
Labor market disruptions from
strikes and hurricanes added
uncertainty, while a continued
manufacturing slump raised
concerns of renewed inflation.
In Europe, the STOXX 600
Index fell 1.52%, influenced
by Middle East tensions, weak
corporate results, and tempered
expectations of ECB rate cuts.
The UK’s FTSE 100 Index was
down 0.29%, after a new budget
introduced higher taxes and bor-
rowing, sparking market sell-
offs. Japan’s Nikkei rose 0.4%,
as the Bank of Japan maintained
rates amid political uncertainty.
In China, the Shanghai Com-
posite Index fell 0.84% w/w, as
factory activity showed signs
of recovery, though property
sector improvements offered
a tentative economic boost.
Finally, In Hong Kong, the
benchmark Hang Seng Index
lost 0.41% w/w.

What will shape markets
in the coming week?

Equity market: We expect
another mixed sectoral perfor-
mance to start out the new week,
with selloffs in some large-cap
names weighing on the market,
amid cherry-picking activities
across board.

Fixed Income: Following
the bullish close to the past
week, we expect more of the
same sentiments to filter to the
new week pending rate direc-
tion from next week’s NTBs
auction.
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ILE ON

AN EARLY

morning

walk  on

the streets

of Kigali, Rwanda last week,

one of the boys and I got

talking about money mat-

ters. It was then he men-

tioned what happens in

Dubai once your feet hit

the soil of the most popu-

lous city in the United Arab
Emirates.

“Before you leave the air-
port, they’ll be asking you,
are you a Nigerian? If you
say ‘no, they'll pass you on.
But if you say yes, the peo-
ple marketing real estate
investments will give you an
invitation to attend a pre-
sentation. They’ll ask you if
you're married and if you
say yes, they’ll tell you to
bring your wife when you're
coming to the event” How-

Before you invest in Dubai

ever, if you still don’t want to
bring your wife or husband,
that doesn’t actually mean
you don'’t get the invitation.
The only requirement that
pre-qualifies anyone for the
investment seminar is that
you're a Nigerian.

My guy said during his
first visit there over five
years ago, he honoured the
invite for the event. “I saw
many Nigerian families in
the cubicles,” where the
investment opportunities
were being presented.

“One of the people - fa-
cilitators - showed me a bro-
chure and told me about the
property they were about to
develop. He said it would
last about eighteen or twen-
ty months” It's supposed
to be in the class of one of

the topmost hotel brands
in the world and with good
rates of returns on the in-
vestment. “They showed me
pictures of Kanu (Nwakwo,
former Super Eagles player)
and some famous Nigerians
who had previously invest-
ed in the property market
and had good returns on
their money.”

Lest I forget, the invest-
ment package was about
$250, 000. When asked if
he was to put everything
down at once, he said no.
“They said the initial depos-
it is $150,000 and that I can
spread the rest over three
years” My friend didn’t
invest, thankfully. But he
knows someone who did.
Without jumping the gun,
as a frequent travelling ex-

ecutive, my guy has been
backin Dubai on a few other
trips.

As we made our way
uphill on the way back to
our hotel, he told me when
he was in Dubai about two
years later, “that hotel had
not even started,” much less
nearing completion.

More importantly, he
said the next time he went
to Dubai, the usual suspects
cornered him at the airport
and asked: “Are you a Nige-
rian?” He said, “I'm from
Uganda. They just left me
alone.” So, think twice be-
fore you invest in Dubai.

WH Smith (1792): While
on the way to Rwanda, yours
truly had over an hour to
play with at Heathrow Ter-
minal 4. So, I popped over to

Wetherspoon to grab some-
thing to eat.

As the chips and Pepsi
made their way down the
stomach, the imposing sign
of the WH Smith store that
was directly opposite when
I sat made an impression.
Here was a business of over
two centuries old and still
standing.

Wonder why family busi-
nesses disappeared in Nige-
ria. Folks, as your business
thrives, think about bring-
ing in the kids so they carry
on. Alternatively, even if you
sell, just ensure they keep
the name. Think of building
something to last.

® business a.m. commits to
publishing a diversity of views,
opinions and comments. It,
therefore, welcomes your reaction
to this and any of our articles via
email:
comment@businessamlive.com
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COMMODITIES & AGRICULTURE

Stories by Onome Amuge

TAKEHOLDERS UNDER
THE Presidential Live-
stock Reforms Implemen-
tation Committee (PLRIC)
have called on the federal
government to implement a unified
digital taxation system, streamlined
regulations, and waste management
systems, among other recommen-
dations to address the challenges
hindering the growth of the na-
tion’s livestock sector and unlock its
untapped investment potential.

Despite its critical role in Nige-
ria’s agricultural sector, the livestock
industry is faced with numerous
hurdles that hinder its potential and
limit its productivity.

From diminishing grazing lands
to inadequate quality feed, scarce
water resources, the growing im-
pacts of climate change, poor breed-
ing and management practices,
and socioeconomic factors, cattle
breeding and dairy production in
Nigeria have been constantly strug-
gling. These challenges, collectively,
represent a significant roadblock
to the growth and development of
the livestock sector in the country,
preventing it from realising its full
potential and contributing to the
overall economy.

The situation in Nigeria’s live-
stock sector is compounded by
the low milk yield of cattle breeds
managed by pastoralists. The av-
erage milk yield of 0.5 to 1.5 litres
per day is a contrast to the global
average of 6.6 litres, highlighting
the urgent need for intervention
and sustainable solutions to boost
productivity.

The dire state of Nigeria’s live-
stock sector is further aggravated
by the fact that the country’s current
production levels of animal-based
foods are far below the national
requirements.

The inadequacies in Nigeria’s
livestock sector are further revealed
by a closer examination of the coun-

Livestock reform committee
advocates unified digital taxation,
policy upgrades to boost production

try’s milk, meat, and egg production
figures.

Annual milk production stands
at an estimated 0.7 billion litres,
meat production at 1.48 million
tonnes, and egg production at
around 0.69 million metric tonnes.
These figures fall significantly short
of global averages and reflect the
inadequate state of the livestock
sector in the country.

Seeking a solution to the chal-
lenges facing the livestock sector in
Nigeria, the Presidential Livestock
Reforms Implementation Com-
mittee, stated that the solution to
alleviating the burden of multiple
taxation lies in the establishment of
a unified digital tax system, which
would streamline the tax process
and remove the cumbersome ad-

ministrative obstacles that currently
hinder the livestock sector’s growth
and development.

The committee, chaired by Atta-
hiruJega, the former president of the
Academic StaffUnion of Universities
(ASUU), comprises an assemblage
of 400 diverse stakeholders, made
up of expert groups, businesses, and
academia.

The PLRIC further recommend-
ed streamlining regulations to re-
duce bureaucracy and simplify the
process of investment in the live-
stock sector.

The committee underscored
the importance of strengthening
the National Animal Identification
and Traceability (NAIT) system to
address security concerns and en-
hance the marketability of livestock

products.

They argued that such a system
would be instrumental in maintain-
ing market standards and building
consumer confidence in the live-
stock sector.

In addition, the committee
identified the supply of essential
resources such as grains, forage,
pasture, and animal feeds as crucial
areasrequiring the government’s at-
tention, as these resources are vital
for the growth and prosperity of the
livestock business.

The PLRIC, in recognition of the
pressing need to tackle the effects of
climate change onlivestock produc-
tion, advocated for the development
of a comprehensive policy frame-
work focused on addressing climate
change impacts across all livestock
sub-sectors. This framework, they
suggested, should aim to integrate
climate-smart practices and tech-
nologies to help the livestock sector
adapt to and mitigate the effects of
climate change, thereby safeguard-
ingthe industry’s long-term sustain-
ability and profitability.

The multi-stakeholder com-
munique issued by the committee
urged the Federal Ministry of Live-
stock Development to take decisive
action by providing a clear and
actionable framework for manag-
ing conflicts between farmers and
herders at all levels of governance,
from the federal to the local govern-
ment level.

Moreover, they emphasised the
importance of establishing clear
financing mechanisms that would
ensure the effective and sustained
operation of this framework, thus
paving the way for a more stable and

harmonious coexistence between
farmers and herders in Nigeria's
rural communities.

The committee called on the
livestock development ministry to
establish livestock data and genetic
resource conservation infrastruc-
ture, including gene banks and ge-
netic stockimprovement, to ensure
a sustainable and resilient livestock
sector in Nigeria.

Furthermore, they urged the
ministry to prioritise the manage-
ment of waste generated throughout
the livestock value chain and de-
velop systems for its conversion into
wealth through resource recovery
and recycling technologies.

In addition, the committee high-
lighted the significance of livestock
mechanisation in the various value
chains and urged the ministry to
establish appropriate departments
and allocate resources to address
this critical component of livestock
production.

The committee underscored the
critical need for a thorough exami-
nation of existing livestock sector
policies and for the development of
new ones where necessary.

Specifically, they called on the
Federal Ministry of Livestock Devel-
opment to assess the effectiveness
and currency of existing policies,
intending to strengthen them where
possible.

To elicit feedback from vari-
ous stakeholders and foster a col-
laborative approach to reforming
the livestock sector in Nigeria, the
PLRIC’s 2-day workshop provided a
platform for the exchange of ideas,
networking, and the identification
of key strategies.

The workshop is considered a
development in the livestock reform
process, with the recommendations
generated by the stakeholders ex-
pected to play a significant role in
shaping the strategies and actions
needed to transform the livestock
sector in Nigeria into a globally
competitive entity.

Paddy rice yields to slump 2 6% as hlgh fertlllser costs weigh on production

HE CULTIVATION OF

PADDY rice, a major

staple food in Nigeria,

is anticipated to decline

by 2.6 per cent, leaving
output around 8.1 million metric
tonnes.

The primary driver behind this
projected decrease is the soaring
cost of fertilisers, which has resulted
in reduced crop yields and higher
input costs for farmers, according
to the AFEX 2024 Wet Season Crop
Production report.

The leading commodities player
in Africa projected the deteriorat-
ing state of paddy rice production
in Nigeria at a hybrid event hosted
recently in Abuja.

According to AFEX, the exorbi-
tant price of fertilisers has not only
diminished the yields of paddy rice
buthas also driven many farmers to
switch to crops that require minimal
fertilisers and offer higher profits,
such as sesame and sorghum.

The company also stated that
the pervasive insecurity in Nigeria’s
rice-producing states has ham-
pered farming activities and severe
flooding has further worsened the
issue.

With production volume and
quality anticipated to suffer a
marked decline, the supply of paddy

rice is set to be severely impacted.
This, in turn, is likely to manifest
as increased prices for paddy rice,
raising concerns over food security
and affordability for Nigerians.
The AFEX report offers some
insights into the factors impacting
the commodities landscape, includ-
ing production levels, price perfor-
mance, and market outlook.
Thereportindicated that despite
Nigeria’s significant agricultural po-
tential, its producers are struggling
to meet the rising demand for com-
modities. Thisislargely attributed to
several factors, such as high input
costs, lack of financing, the effects of

climate change, including droughts
and floods, and pest infestation.
Maize production in Nigeria is
projected to experience a decline
of 5.6 per cent in the 2024/2025
season. The major drivers behind
this reduction include an expected
decrease in cultivated land caused
by the rising cost of inputs, limited
access to fertilisers, and unfavour-
able weather conditions expected
to negatively affect crop yields.
This anticipated decline in pro-
duction will likely result in a sub-
stantial surge in maize prices, a
development that will be felt by
both farmers and consumers alike

as they struggle with the higher cost
of one of Nigeria's most important
staple crops.

While the overall trend in com-
modity production points towards
a decline, several commodities,
including sorghum, ginger, cocoa,
and sesame, have shown an upward
trajectory.

The surge in production for
these commodities can be largely
attributed to an expansion in their
cultivation, coupled with recovery
efforts in response to last year’s
price hikes.

The AFEX report foresees an
increase in the price of ginger, with
an expected rise of over 90 per cent
due to a combination of higher
demand and the persistent effects
of the fungal attack experienced in
the previous season.

The report highlighted the press-
ing need for policy interventions
aimed at improving agricultural
productivity and ensuring food
security in Nigeria. This includes
investment in modern agricultural
practices, infrastructure, and agro-
processing to address the challenges
faced by farmers and consumers
alike.

Speaking at the launch event,
Akinyinka Akintunde, president/
CEO of AFEX Nigeria, stated, “Each
year, we conduct this extensive

survey involving over 40,000 farm-
ers to gain deeper insights into the
challenges facing our agricultural
sector. The findings of the survey
underscore the urgent need for
targeted interventions to enhance
productivity, particularly in staples
like maize and rice.

More importantly, the report
helps us see the critical areas that
need intervention and that is a plus.
By addressing critical issues such
as access to quality inputs, climate
resilience, and market stability,
we can significantly improve food
security and empower our farmers,
ultimately driving economic growth
and sustainability in Nigeria !
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Stories by Onome Amuge

OTAL GOLD DEMAND,

INCLUSIVE OF OVER-

THE-COUNTER (OTC)

investments, surged five

percent year-over-year
(y/y) in the third quarter of 2024
to a record 1,313 metric tonnes,
the World Gold Council (WGC)
reported.

The surge in demand was mir-
rored in the price of gold, which
skyrocketed to a series of all-time
highs throughout the quarter. This
is as the value of demand jumped
35 percent year-over-year, breaking
the $100 billion mark for the first
time ever.

According to the World Gold
Council Gold Demand Trends re-
port for the third quarter of 2024,
the global gold exchange-traded
fund (ETF) market saw an influx
of 95 metric tonnes of gold, repre-
senting a marked reversal from the
significant outflows experienced
in the same quarter of 2023, with
the third quarter of 2024 being the
first positive quarter since the first
quarter of 2022.

While investment in gold bars
and coins decreased by 9 percent
compared to the third quarter of
2023, resulting in a total investment
of 269 metric tonnes, the overall de-
cline was mostly driven by specific
markets. India, however, demon-
strated strong performance, which
offset some of the decline in other
key markets.

The third quarter of 2024 saw
a sharp drop in gold jewelry con-
sumption, falling 12 percent y/y

Gold fever hits all-time high
in Q3’24 demand
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L-R: Benedict Ologbosere, chairman, programmes and events/committee, Association of Corporate Treasures of Nigeria;
Peju Faloye, member, governing council; Adeyinka Ogunnubi, president/chairman of council, and Emmanuel Omode, chair-
man, membership committee, at the media launch of 2024 Treasury360 and Conference Exhibition, in Lagos recently.

to 459 metric tonnes, even though
India’s market demonstrated solid
growth. Despite the decrease in the
quantity of gold jewelry purchased,
spending on gold jewelry increased
substantially by 13 percent y/y,
reaching more than $36 billion.
The rate of central bank gold
purchases decelerated in the third
quarter at 186 metric tonnes, but
year-to-date buying has remained
on par with the levels seen in 2022,

the World Gold Council noted.

Despite relatively low volume,
gold usage in technology applica-
tions showed steady growth, in-
creasing by 7 percent y/y to 83 met-
ric tonnes. Artificial intelligence (AI)
remains a key driver of this demand,
as the tech industry continues to
explore new applications of gold’s
unique properties in areas such as
electronics, medical devices, and
aerospace engineering.

However, the outlook for the fu-
ture growth of gold in technology re-
mains cautious, as the pace of adop-
tion is expected to be gradual.

The recent surge in gold prices
to above $2,750, despite rising U.S.
Treasury yields and a decrease
in geopolitical tensions, signals a
significant shift in market dynam-
ics, according to research strategist
Dilin Wu from Pepperstone.

Despite the ten-year real inter-

est rate in the U.S. rising from 1.5
percentin early October to 1.98 per-
cent, gold prices have remarkably
increased by over $150 in the same
period, demonstrating a break from
the traditional negative correlation
between these assets.

Wu, in a statement to Business
a.m., noted, “Currently, the driving
force behind gold’s ascent appears
to be traders’ positive bets on a
potential Trump victory, coupled
with growing concerns over the
escalating US debt crisis. The fiscal
situation is alarming, with the deficit
hitting $1.8 trillion for the fiscal year
endingin September, accounting for
around 6% of GDP.

“While both candidates advocate
for expansionary fiscal policies, if
Trump wins and a “red wave” oc-
curs, US debt could skyrocket by an
additional $7.5 trillion over the next
decade—more than double the $3.5
trillion increase proposed by Harris.
This could significantly exacerbate
the situation. The expected rise in
deficit financing will likely result in
a substantial increase in bond issu-
ance, which, in turn, would drive
yields lower”

Wau further pointed out that the
Federal Reserve’s primary focus
on supporting economic growth,
combined with mounting debt
levels, maylead to a continuation of
low-interest rate policies.

This scenario would lower the
opportunity cost of holding gold,
making it a more appealing option
for investors. As a result, the de-
mand for gold is expected to remain
strong, potentially pushing its price
even higher.

Copper rebounds on dollar
decline, but closes week down

OPPER PRICES

INCHED higher as the

weakening of the U.S.

dollar made metals

priced in U.S. dollars
more affordable to buyers with other
currencies. However, the overall
sentimentremained cautious ahead
of the U.S. presidential election and
China’s key policy meeting, lead-
ing to a weekly decline in copper
prices.

The prices of copper showed
mixed movement, with three-
month copper on the London Metal
Exchange (LME) rising one percent
to $9,596 per metric tonne, while
the most-traded December copper

contract on the Shanghai Futures
Exchange (SHFE) exhibited a more
modest increase of 0.2 percent to
76,610 yuan ($10,751.83) a tonne.

While LME copper was headed
for its fifth straight week of decline,
showing a 0.1 percent decline in
price this week, the dollar index
steadied on Friday, closing in on
its first weekly loss in five weeks.

The greenback’s performance
was closely tied to market par-
ticipants’ anticipation of the US
jobsreport, as well as the upcoming
Federal Reserve monetary policy
meeting and a tight race in the US
presidential election.

The upcoming US presidential
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election and the Chinese legislative
meeting are two significant events
that could greatly influence the tra-
jectory of the global economy and,
as aresult, the copper market.

According to analysts, the results
of the US presidential election on
Nov. 5 will have a far-reaching im-
pact on the policies of the world’s
largest economy for the next four
years, while the Chinese legislative
body’s meeting between Nov. 4 and
Nov. 8is expected to bring forth pos-
sible stimulus measures that could
significantly boost the demand for
physical metals, such as copper.

The import premium for cop-
per into China, a key indicator of
domestic demand, has remained
steady at $48 a tonne, a significant
decrease from the $69 per ton re-
corded last month.

Prices of major industrial met-
als showed upward momentum
on the LME, with aluminium rising
one percent to $2,642.50 a tonne,
nickel increasing 0.4 percent to
$15,775, zinc advancing 0.9 percent
to $3,057, lead climbing 1.1 percent
to $2,041.50 and tin gaining 0.8 per-
cent to reach $31,470.

Prices of industrial metals on the
Shanghai Futures Exchange also
showed mixed movement, with
aluminium edging up 0.5 percent
to 20,845 yuan a tonne, tin adding
1.3 percent to reach 257,550 yuan,
lead inching up 0.6 percentto 16,790
yuan, nickel rising 0.3 percent
to 124,140 yuan. Zinc, however,
bucked the overall positive trend,
falling 0.4 percent to 25,030 yuan
per tonne.

OCOA PRICES

GAINED ground,

reachingal-1/2week

high in New York and

a2-weekhigh in Lon-
don. This upward momentum was
driven by heavy rainfall in some
regions of West Africa, where
cocoa is grown, which resulted
in flooding, impeded access to
fields, and promoted the spread
of cocoa disease.

The recentrise in cocoa prices
was fueled not only by adverse
weather conditions in cocoa-
growing regions of West Africa,
but also by a decline in global
cocoa stockpiles.

On Friday, December ICE NY
cocoa futures closed higher by +7
(+0.10%), while December ICE
London cocoa futures gained +25
(+0.43%). This price uptick was
primarily driven by ICE-mon-
itored cocoa inventories in US
ports, which have been steadily
decreasing for the past 17 months
and hit a 19-year low on Friday at
1,758,639 bags.

The bullish outlook for cocoa
prices was further boosted by
JPMorgan’s revised prediction of a
cocoa deficit of 100,000 MT for the
2024/25 marketing year, a signifi-
cant deviation from the market
consensus of a small surplus.

This shortfall in cocoa sup-
ply, which is expected to persist
for an extended period due to
structural constraints on the
supply side and strong demand
for cocoa, was noted by the JPM-
organ analysis which stated, “We
maintain our view of structurally
higher cocoa prices for longer,
amid supply-side constraints
and firm demand.”

Despite the bullish factors sup-

Cocoa climbs as
torrential rains in
Ivory Coast raise
harvest risks

porting cocoa prices, such as re-
duced global cocoa stockpiles and
adverse weather conditions, the
recent data from the Ivory Coast
has imposed a limit on near-term
price gains.

Ivory Coast farmers, respon-
sible for supplying a significant
portion of the world’s cocoa,
shipped 284,633 metric tonnes of
cocoa to ports from October 1 to
October 27, a 26 percent increase
compared to the same period last
year.

This large volume of cocoa
harvest has exerted downward
pressure on prices, as the supply-
demand balance temporarily
tilted towards an oversupply of
cocoa.

Cocoa prices came under
pressure when the Ivory Coast
regulator, Le Conseil Cafe-Cacao,
adjusted its 2024/25 cocoa pro-
duction forecast for the Ivory
Coast on October 18. The regula-
tor increased its previous estimate
of 2.0 million metric tonnes to a
range of 2.1-2.2 million metric
tonnes. The higher cocoa produc-
tion forecast was a bearish factor
for cocoa prices, as it signalled a
larger supply of cocoa hitting the
market.

Despite a positive outlook for
cocoa demand in North America
and Asia, cocoa grindings in Eu-
rope posted a decline, leading to
mixed signals for global cocoa
demand.
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UA FOODS PLC,
a leading player
in Nigeria’s food
industry, has
achieved a 104
per cent surge in revenue to
N1.07 trillion for the firstnine
months ending 2024.

According to recently re-
leased unaudited financials,
BUA Foods' financial growth
was fueled by robust sales
across its diverse product
range, including a notable
spike in demand for sugar,
flour, and pasta.

BUA Foods Plc continued
itsupward trajectory, with an
82 per cent increase in gross
profitto N333.82 billion and a
91 per cent rise in profit after
tax to N201.38 billion.

The company’s financial
growth was largely attrib-
uted to its strategy of meeting
the growing demand for its
products and expanding its
product lineup.

Ayodele Abioye, BUA
Foods managing director,
stated that the company’s
gains were due to its ap-
proach to productinnovation
and capacity expansion.

“Revenue grew by 104
per cent to N1.07tn com-
pared to the same period last

BUA Foods revenue rises 104%
t_o__l! 1.07tn in 9 months

[— ———=—

Incoming Chairman, Noor Takaful Insurance Limited, Ambassador Shuaibu Ahmed: Incoming director, Noor Takaful Insurance
Limited, Rakiya Shuaibu-Mohammed; vice chairman, Noor Takaful Insurance Limited,. Aminu Tukur; MD/CEO , Noor Takaful
Insurance Limited, Rilwan Sunmonu; outgoing chairman, Noor Takaful Insurance Limited, Muhtar Bakare; director, Noor Takaful
Insurance Limited; Abubakar Yusuf; company secretary, Jackson, Etti & Edu, Toluwalase Oliver-Jude and director, Noor Takaful
Insurance Limited, Isma’ila Zakari ,during the 7th annual general meeting of the company held at its corporate head office in

Lagos recently.

year, while our gross profit
stands at N333.8bn, reflect-
ing a growth of 82 per cent,’
Abioye said.

The BUA Foods MD fur-
ther elaborated on the im-
pressive performance of the
company’s core products,

revealing that sugar sales
surged 73 per cent to N544.4
billion, flour sales surged 160
per cent to N389.9 billion,

and pasta sales soared 131

per cent to N134.8 billion.
Despite experiencing a 56

per centincrease in operating

expenses, largely driven by
inflationary pressures and
distribution costs, BUA Foods
remains steadfast in its goal
to become the market leader
in flour and pasta production
by 2025.

According to the com-
pany, this aspirational target,
coupled with its commitment
to product innovation and
capacity expansion, is propel-
ling it forward on its journey
to becoming a dominant
player in the Nigerian food
market.

BUA Foods highlighted its
strategic partnerships with
Turkish and Italian firms as
an integral part of its ongoing
efforts to expand its produc-
tion capabilities and achieve
its ambitious targets.

According to the com-
pany, these partnerships are
key to its goal of increasing
its annual pasta production
to 900,000 metric tonnes and
boosting flour production to
2.5 million metric tonnes.

Abioye emphasised the
company’s commitment
to addressing food supply
challenges, ensuring that
its customers and consum-
ers remain well-nourished,
and enhancing shareholder
value.

Uniwood set to drive premium
wood market in Nigeria

Onome Amuge
MIDST THE
FLOURISHING

NIGERIAN mar-

ket for high-end

ood materials

for furniture, a host of wood

companies are vying for a

stake in this rapidly expand-

ing industry, seeking to capi-

talise on the growing con-

sumer demand for premium
products.

This new market trend
represents a shift from the
pastwhen Nigerians were less
inclined to embrace luxury
wood materials for furniture.
However, with increased
international exposure and
exposure to modern design
trends, more Nigerians are
seeking out diverse textures
and colour combinations,
driving demand for premium
wood materials in the furni-
ture industry.

Roland Tannoury, manag-
ing director of Uniwood Ltd,
one of the leading wood sup-
pliers in Nigeria, disclosed in
a recent chat with Business
a.m. atthe justconcluded De-
sign Week Lagos 2024, where
he revealed that there has
been an uptick in demand
for premium wood among

Nigerian consumers.

Design Week Lagos 2024,
with its showcase of at least
100 interior design com-
panies, created the ideal
environment for exploring
the evolving landscape of
consumer preferences in
Nigeria.

Tannoury, in this setting,
shared his analysis of the
increased demand for high-
quality wood materials in
furniture production. He
explained how the preference
for premium wood reflects
a developing trend among
Nigerian consumers who
are increasingly discerning
and sophisticated in their
choices, reflecting a greater
appreciation for craftsman-
ship and luxury.

The managing director of
Uniwood Ltd identified the
expansion of the Nigerian
market as an opportunity,
explaining, “In the past, the
Nigerian market for high-
quality wood was limited to
Lagos and Abuja, but nowit’s
expanding to other regions.
As people travel and see the
latest trends, they are becom-
ing more receptive to the new
designs.

“This is driving demand
for premium wood, even
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in areas where hardwood
was traditionally preferred.
People are now willing to
pay more for quality that will
last for 20 or 25 years. So, the
market is acceptable.”

Explaining the success of
Uniwood, Tannoury stated,
“We have been in business
for 14 years, and I joined the
company seven years ago.
We have many brands, but
Starwood was launched this
year, and in just one year, it
has become the number one
brand in Nigeria.”

According to Tannoury,
the company is based in Tur-
key but adheres to European
standards for its materials.

Speaking further, he noted
that the company imports its
wood for supply in Nigeria
because the wood used is not
available locally, adding that
the company has a plan to
build a factory in Nigeria, al-
though not immediately.

Tannoury explained that
due to the current state of
the country, most companies
are hesitant to invest in Nige-
ria. However, he highlighted
Uniwood’s confidence in the
country, having invested over
$10 million.

Tannoury identified cus-
toms duty as an area for pol-
icy improvement.

“When we import a con-
tainer of wood, customs
chargeis based on an inflated
price of $50,000 to $60,000.
Even with proof, they refuse
to accept the actual price,
which is $15,000. So we end
up paying more in duties, and
that cost is passed on to our
clients and the end user.

“As aresult, we have to sell
the same wood at double the
price in Nigeria compared
to countries like Lebanon
and Egypt, where duties are
lower,” he added.

Nestlé Nigeria reports N7.36bn loss in
Q3’24 as cost, currency pressures persist

Onome Amuge

STLE NIGE-

RIA, ONE of the

country’s lead-

ing food and

beverage com-

panies, saw its third-quarter

earningsimpacted by ongoing

cost pressures and foreign

exchange fluctuations, re-

vealing potential short-term

drawbacks, as shown in its

unaudited financial results for
the third quarter of 2024.

Based on these factors, the
company reported a loss after
taxof N7.36 billion in the quar-
ter under review, in contrast
to the profit after tax of N6.91
billion recorded in the cor-
responding period in 2023.

In a similar trajectory,
Nestlé Nigeria's pre-tax loss
reached N2.86 billion in the
third quarter of 2024, a stark
contrast to the pre-tax profit of
N12.46 billion recorded in the
same period in 2023.

The loss was further exac-
erbated by an 18.9 per cent
year-on-year increase in tax
expenses to N4.50 billion.

An in-depth analysis of
pricing trends showed that
Nestlé Nigeria implement-
ed an average price hike of
approximately 31.3 per cent
across its product portfolio,
relative to the previous quar-
ter.

Nestlé’s gross margin de-
clined by 860 basis points
year-on-year, settling at 30.6
per cent in Q3’24 against 39.2
per cent in the corresponding
quarter of 2023.

This contraction resulted
from cost pressures, which
increased by 118.7 per cent
year-on-year in the period.

Consistentwith previous quar-
ters, these high costs were
primarily driven by inflation-
ary pressures, including steep
increases in raw material ex-
penses which rose 114.9 per
cent y/y and overhead costs,
up 73.0 per centy/y.

Nestlé also faced a 176.1
per centyear-on-year increase
in net finance costs, reaching
N50.62 billion in the quarter
under review. This growth
was primarily attributed to the
substantial risein finance costs
which rose 171.5 percent y/y
during the period.

Business a.m. observed
that Nestlé’s finance costs
were heavily influenced by
two key factors: a 95.0 per cent
year-on-year growth in interest
expenses on financial liabilities
and a 140.3 per cent increase
in net foreign exchange loss,
reaching N21.58 billion.

These increases were large-
ly attributed to the current
environment of elevated inter-
estrates and the weakening of
the naira against other major
currencies.

Nestlé Nigeria Plc’s stand-
alone loss per share stood at
N9.28 in the third quarter of
2024, a significant decrease
compared to the earnings per
share of N8.72 recorded in the
same period in 2023.

This decline was primarily
driven by a sharp increase in
the cost of sales (118.7% y/y)
and asubstantial growth innet
finance costs (176.1% y/y).

The cumulative impact
of these losses resulted in a
significant increase in Nestlé
Nigeria Plc’s loss per share
to N232.47 in the first nine
months of 2024, a marked
deterioration from the N54.33

loss per share recorded in the
same period in 2023.

Onapositive note, the com-
pany reported a 91.6 per cent
year-over-year revenue growth
in the third quarter of 2024,
driven by significant expan-
sions in both the Food and
Beverages segments.

Nestlé’s revenue also ex-
hibited a quarter-on-quarter
growth of 15.6 per cent, fueled
by growth in both the Food
(+13.9% q/q) and Beverage
(+18.6% q/q) segments.

The strong performance
was attributed to a combi-
nation of factors, including
favourable volume growth,
higher prices, and newproduct
launches.

In response to Nestlé’s fi-
nancial performance, analysts
at Cordros Securities high-
lighted the fact that despite
the company’s strong revenue
growth, persistent cost pres-
sures and adverse foreign ex-
change conditions continue
to adversely impact Nestlé’s
earnings, creating potential
setbacks shortly.

However, the analysts also
noted that Nestlé’s third-quar-
ter loss showed a substantial
improvement compared to the
previous two quarters, indicat-
ing a gradual recovery despite
the ongoing challenges faced
by the company.

“Given NESTLE’s strong
market position, strategic
pricing, and commitment
to product innovation, we
believe there is room for con-
tinued revenue growth over
the rest of the year, even with
cost pressures and currency
depreciation as persistent
headwinds to profitability,”
they stated.
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Naira weakness, soaring input costs plunge
Nigerian business activities to 19-month low

Onome Amuge

HE OCTOBER
PURCHASING
Managers Index
(PMI) has re-
vealed a down-
turn in business activities
in Nigeria, marking the low-
est level in 19 months. This
decline in business activity
is attributed to intense cost
pressure and a weakened
naira, posing a significant
challenge to the country’s
economic performance.
The Stanbic IBTC Bank’s
PMI data for October indi-
cated a significant decline
in Nigeria’s business condi-
tions, as the headline index
plummeted from 49.8 in
September to 46.9 in Octo-
ber, the lowest level since
March 2023.
The PMIreading serves as
a barometer for the manu-
facturing sector, where a
score above 50.0 indicates
improvement in business
conditions, while a score
below 50.0 indicates a dete-
rioration.
The report attributed the

L-R: Osayaba Giwa-Osagie, chairman, Nigeria-South African Chamber of Commerce; Lebo Moroe, wife of the consul-general of
South Africa in Lagos,and Bobby Moroe, consul-general of South Africa in Lagos, at a night of connection and celebration to wel-
come South African Business owners in Lagos, recently.

decline to the third-highest
increase in overall input
costs, putting immense pres-
sure on businesses across the
country.

“This surge reflects aweak
naira, high transportation
fees, and rising fuel prices

that have severely squeezed
businesses’ purchasing pow-
er. As aresult, Nigerian firms
have been forced to raise
their selling prices at one of
the fastest rates in history,
passing rising costs on to
consumers and worsening

inflationary pressures,” the
report stated.

According to the Stanbic
IBTC Bank’s PMI report, a
combination of a weak naira,
high transportation fees, and
rising fuel prices has resulted
in a severe squeeze on the

purchasing power of busi-
nesses in Nigeria, leading
to an unprecedented rate of
increase in selling prices.
This rapid surge in sell-
ing prices, attributed to ris-
ing input costs, has been
passed on to consumers,

worsening the already high
inflationary pressures facing
the country.

The magnitude and speed
of this escalation in selling
prices are among the fast-
est in Nigeria’s history, the
report emphasised.

Despite the challenging
economic conditions, some
businesses have managed
to buck the trend by hir-
ing a few new employees,
thereby extending the six-
month trend of job creation
in Nigeria. However, many
firms are reportedly deal-
ing with rising costs, which
has led them to resort to
hiring staff on a short-term
basis.

Moreover, companies
are increasingly stepping
up efforts to support their
employees in the face of the
current economic situation.
The Stanbic IBTC Bank’s
PMI report observed that
many firms are implement-
ing measures to help work-
ers cope with the rising cost
of living, such as increasing
staff pay to the greatest ex-
tent in seven months.

Access Holdings reaffirms commitment
to driving Intra-African trade

Banking subsidiary targets November
for African Trade Conference

Business a.m.

CCESS HOLD-

INGS PLC, the

parent company

of Access Bank

Ic, has launched

a series of programs targeted

at empowering small busi-

nesses across the African con-

tinent and stimulating intra-
African trade.

The initiatives, which are
aimed at fostering economic
development and growth
in Africa, include various
schemes designed to provide
small businesses with access
tofunding, training, and men-
torship opportunities.

The senior leadership team
of Access Holdings Plc, in-
cluding Bolaji Agbede, acting
GCEO, and Roosevelt Og-
bonna, group managing direc-
tor and CEO, discussed the
company’s strategic priorities
for the coming years during a
recent media roundtable.

The roundtable served as
an opportunity for the Access

aCCQSS

Holdings leadership team
to share their vision for the
future and outline their plans
for driving growth and suc-
cess across the African con-
tinent.

Speaking on the compa-
ny’s commitment to fostering
economic growth in Africa,
Agbede stated, “We believe
that by supporting small busi-
nesses, we can create lasting
economic value and drive
meaningful change across the
continent.”

On his part, Ogbonna out-
lined the strategic priorities
for 2023-2027, which focus
oninfrastructure investments,
retail banking, and small busi-
ness empowerment.

“We aim to provide an
enabling environment for
small businesses to access
new markets on the conti-
nent,” he stated.

To facilitate this, Access
Bank will host a trade confer-
ence in November, designed
to connect small businesses

and stimulate intra-African

trade.

The bank’s commitment
toinfrastructure investmentis
evident, with 61 new branches
opened in Nigeria this year
alone, despite challenging
economic conditions.

“This expansion showcases
our dedication to enhancing
retail banking and improving
customer access to financial
services,” Ogbonna added.

Furthermore, the bank is
in the process of establishing
fully digitalised branches,
known as ‘branches of the
future, which will leverage
advanced technology to
increase financial access
for underserved communi-
ties.

Access Holdings is also fo-
cused on enhancing regional
trade dynamics.

By fostering partnerships
and collaborations among
small businesses, the compa-
ny aims to create a robust net-
work that supports economic
development across Africa.

“We are committed to
building a sustainable eco-
system that empowers busi-
nesses and drives growth,”
Ogbonna emphasised.

As Access Holdings con-
tinues to expand its footprint
across the continent, it re-
mains dedicated to its mission
of creating lasting economic
value for Africa and empower-
ing businesses that can drive
meaningful change.

Business a.m.

ANGOTE IN-

DUSTRIES

LIMITED

(DIL), in its

commitment to
environmental sustainability,
has launched a restoration
project in partnership with
Eco-Restoration Foundation
to plant 10,000 mangrove
trees in coastal states across
Nigeria.

This initiative, which com-
menced at Akodo-Ise, Ibe-
ju-Lekki, Lagos, is aimed at
mitigating the global effects
of climate change by conserv-
ing, protecting, and restoring
mangrove trees in Nigeria.

Speakingg at the event,
Devakumar Edwin, DIL
Vice-president, oil and gas,
explained that the restora-
tion project is aligned with
Dangote Group’s primary
goal of ensuring sustainable
employment opportunities
and poverty alleviation for
Nigerians.

He noted, “One of the pri-
mary reasons of the Dangote
Groupisto ensure that Nigeria
keeps providing employment
and lifting the people out of
poverty through sustainability
projects such as this mangrove
tree planting exercise””

Edwin also noted that the
companyis also committed to
creating good climate scenari-
os where people can live long
and their livelihoods cannot
be taken away from them.

He pointed out that apart
from absorbing more carbon
from the atmosphere than
other tree species, mangrove
forests serve as vital buffers

Dangote commits to environmental
preservation with 10,000 mangrove
trees planting project

against coastal erosion, and
are critical for preserving ma-
rine biodiversity and support-
ing millions of coastal dwellers
whose livelihoods depend on
healthy mangrove forests.

Speaking after the flag-off
of the tree planting exercise,
James Adenuga, the group
chief HSSE and Sustainability,
Dangote Industries Limited,
expressed excitement at the
importance of the partner-
ship and its alignment with
the organisation’s focus on the
sustainable development of
Nigeria and Africa, with long
term carbon offset targets.

“Environmental sustain-
ability is one of the seven
Sustainability Pillars of the
Dangote Group, and preserva-
tion of the environmentis one
of our core priorities wherever
we operate. We are glad to em-
bark on this project,” Adenuga
added.

Also speaking at the
tree planting exercise, Da-
vid Omaghomi, a trustee of
Eco-Restoration Foundation,
stated that the foundation
“was more than thrilled” to
welcome Dangote Group as
our largest corporate partner
of the Eco-Park Mangrove
Sanctuary & Research Centre
to date.

He explained further that
Nigeria has lost 60 percent
of the mangrove population,
adding that Nigeria coastal
lineis atrisk of goingunderwa-
ter in years to come if nothing
is done.

“This project is meant to

promote mangrove restora-
tion, conservation, and pro-
tection. Nigeria haslost 60 per
cent of its mangrove forests.
More ocean acidification will
be expected in Nigeria due to
climate change and rising sea
level. In the next 100 years,
the coastal lines in Nigeria
will be covered by water. The
great blue wall will run across
the coast of Nigeria by using
mangroves.

“We are happy to receive
the Dangote Group here and
with their brand being blue
they are the blue Big Brother
of Africa. Their (Dangote’s)
pledge to plant 10,000 man-
groves in phases over the next
few months, underscores
their commitment to envi-
ronmental stewardship and
resilience building along Ni-
geria’s coasts.

“With their continued sup-
port, we are confident that
this project will spark a wave
of community-based restora-
tion activities all along Ni-
geria’s coastline, in line with
our persistent calls for the
commencement of the ‘Great
Blue Wall of Africa’ built of
mangrove forests - as a natu-
ral defense against rising sea
levels and climate change.

“Without immediate ac-
tion, our multi-billion-dollar
industrial complexes, Sea
Ports, Oil & Gas facilities, Tour-
ism and entire Blue Economy
will be exposed to the relent-
less advance of ocean acidifi-
cation in the coming decades,’
he said.
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IR PEACE, WEST AND

Central Africa’s largest

carrier by fleet size, re-

ceived high praises from

igeria as it celebrated

10 years of operating in and from

Africa’s most populated country,

Nigeria, with the country’s Vice Presi-

dent, Kashim Shettima describing

the airline as “a Nigerian productand
a Nigerian pride”

He also acknowledged Air Peace’s
resilience, patriotic spirit, and sig-
nificant contributions to the nation’s
aviation industry and economy.

The airline’s 10th-anniversary
celebrations were held in Lagos, the
country’s economic and financial
capital and attended by all 36 state
governors, with some attending in
person and others represented. Nu-
merous industryleaders from across
various sectors also joined to cel-
ebrate this momentous occasion.

Vice President Shettima de-
scribed the milestone as a testament
to Air Peace’s enduring presence in
both Nigerian skies and the hearts
of Nigerians.

Reflecting on the airline’s role as
abridge for commerce, tourism, and
global integration, he commended
Air Peace’s contributions to expand-
ing domestic routes and positioning
Nigeria as a regional air travel hub.
The vice president also applauded
Allen Onyema, the airline’s Chair-
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Nigeria hails Air Peace as VP Shettima

calls it “Nigerian product, Nigerian pride”
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Vice President Kashim Shettima; Governor Godwin Obaseki of Edo State; Festus Keyamo, minister of aviation and
aerospace development; and Obiora Okonkwo, chairman, United Nigeria Airline, during the 10th year anniversary of
Air Peace held at Eko Hotel and Suites, Victoria Island. Lagos, recently

man, for creating jobs for thousands
of Nigerians and even citizens be-
yond Nigeria's borders.

Shettima praised Air Peace’s

strength in weathering industry
challenges, noting that “Air Peace
has displayed an exceptional level of
resilience that speaks to the strength

of its leadership and workforce”

He also emphasised the fed-
eral government’s commitment to
protecting the Air Peace brand and

® Praises strength, resilience amid challenges @ 10

ensuringits continued success in the
aviation sector.

Highlighting the government’s
commitment to advancing Nigeria's
aviation sector, Vice President Shet-
tima referenced the recent approval
of the Cape Town Convention on
aviation leasing, which will reduce
operational costs and foster com-
petitiveness in the industry. This
policy, he emphasised, will empower
airlines like Air Peace to continue
expanding and thriving.

Shettimaremarked that Air Peace
has always answered the call of the
nation, recalling the airline’s pivotal
role in repatriating Nigerians from
conflict zones in Sudan, Libya, and
South Africa. He concluded his mes-
sage with a call to action, urging Air
Peace to keep its focus on people and
community. “prioritise the people,
listen to them, and carry them along,’
he noted.

The airline said in a statement
marking the anniversary that as
Air Peace looks ahead to the next
decade, it does so with a renewed
commitment to its core values and
a steadfast dedication to connecting
Nigerians with the world.

Integrity, hardwork of consumer

protection officers

HE NIGERIA CIVIL

AVIATION AUTHORITY

(NCAA) has praised staff

of the agency, especially

the consumer protection
staff who have direct contacts with
passengers, for their hard work and
for upholding integrity in the course
of their duties.

The Authority reaffirmed the
integrity and capabilities of its con-
sumer protection directorate staff
to promptly and adequately address
passengers’ complaints at airports
across the country and urged pas-
sengers to approach them whenever
the need arises.

Michael Achimugu, director, Pub-
lic Affairs and Consumer Protection
Directorate, explained thatfollowing
the launch of the consumer protec-
tion portal on September 19th 2024,
passenger experience, service deliv-
ery and responses from airlines had
significantly improved.

Speaking on a monitored televi-
sion programme, Achimugu said:
“Thanks to the efforts of our con-
sumer protection officers. We have
most of them spending their nights
at the airports under unfavourable
conditions, sometimes with lack of
security. Some of them have been
harassed in the course of carrying out
their duties.

“Imakebold and Iam proud to say
thatthe NCAA’s officials at the airport
are one of the very few, if not the only
agency thathave never been accused
of extorting travellers at the airport. It
makes me very proud of my officers,
you know. And then, of course, the
work that the flight operations and
adjudication unit have been doing,’
he said.

Speaking at the launch of the
portal last September, Chris Na-
jomo, acting director general, civil
aviation, had affirmed that the portal
was among measures put in place

hailed by NCAA

ol

b
Michael Achimugu, director, Public
Affairs and Consumer Protection
Directorate, NCAA

by the NCAA to improve consumer
protection.

According to him, the portal is
playing a pivotal role that ensures
airline passengers in the country
receive better information and an
avenue to address their grievances
at the airport.

Najomo said: “This portal offers
a comprehensive platform where
passengers canlodge complaints, ac-
cess real-time data on airline perfor-
mance, and monitor punctuality and
on-time operations of airlines.

“The NCAA Consumer Protec-
tion Portal is our proactive response
to these issues, providing a robust
system to protect and empower
consumers,’

Festus Keyamo, minister of avia-
tion and aerospace development,
had affirmed that, “As a frequent
flyer myself, I have seen first hand,
the rage of passengers who are either
disappointed by delayed flights, can-
cellations or some ugly experiences
on those flights.  have seen the rage,
and thisis ameans by which they can
ventilate that rage.

“This initiative represents a sig-
nificant step in our commitment to
safeguarding the rights and interests
of aviation consumers across our
nation.

HE NIGERIA CIVIL

AVIATION AUTHOR-

ITY (NCAA)has provided

some explanations on the

registration and airwor-
thiness status of the crashed Sikorsky
helicopter belonging to Eastwind
Aviation.

Chris Najomo, the acting director
general of the NCAA, in a statement,
said the Authority was responding
to a ‘false’ report on the matter by an
online medium, which interchanged
the status of another helicopter with
the crashed one.

The NCAA, which noted that
aircraft can be tracked not only by
their registration marks but also by
their Manufacturer Serial Number
(MSN), explained that the 5N-BQG
S76C+Helicopter has its MSN as
760486 while the 5N-BGN S76C+
Helicopter has its MSN as 760468.

It stated further that the S76C+
Helicopter with registration marks
5N-BGN and MSN:760468 was ini-
tially registered at the age of seven
years on the 15th July, 2004 with
Aero Contractors as the operator
and Capital Aviation Services BV. as
theregistered owner. The registration
was reissued on the 13th of Decem-
ber, 2006 when the ownership of the

Crashed helicopter

NCAA counters online reports with
registration, airworthiness records

helicopter changed to RBS Aerospace
Limited. It further clarified that the
S76C+ Helicopter with registration
marks 5N-BGN and MSN:760468 was
deregistered by Aero Contractors on
the 18th February, 2009 to Transport
Canada. The S76C+ Helicopter with
registration marks 5N-BQG and
MSN:760486 was initially registered
at the age of 14 years on the 10th of
December 2012 with Nestoil Plc as
the registered operator and owner.
The registration was reissued on
the 13th of July, 2021 as a result of
change of operator to OMNI-BLU
Aviation LTD. and Ownership change
to DANBA Associates Limited. A fur-
ther amendment of the registration
was done on the 30th of May, 2022
when the ownership changed to
EASTWIND AVIATION LOGISTICS
SERVICES LIMITED while maintain-
ing OMNI-BLU as the operator.
“The final amendment to the
registration was on the 27th of Feb-
ruary, 2024 when the operator of the
S76C+ Helicopter with registration
marks 5N-BQG and MSN: 760486 was

changed to EASTWIND AVIATION
LOGISTICS SERVICES LIMITED. By
this action, EASTWIND AVIATION
LOGISTICS SERVICES LIMITED
became the registered operator and
owner of the helicopter.

“Based on the following data from
our records, it is clear that Sahara
Reporters could not clearly differ-
entiate the records of the recently
crashed EASTWIND AVIATION
LOGISTICS SERVICES LIMITED
S76C+Helicopter with registration
mark 5N-BQG and MSN: 760486 and
the AERO CONTRACTORS DE-REG-
ISTERED S76C+ Helicopter with reg-
istration marks 5N-BGN and MSN:
760468, the statement reads.

The online medium, which NCAA
is disproving, had reported that the
helicopter was initially registered in
the year 2004 as 5N-BGN with Aero
Contractors after which it was dereg-
istered to Canada in the year 2009.

It added that the aircraft regis-
tration was cancelled in Septem-
ber 2018 after it was “presumably
scrapped”.

Google Flights helps budget travellers
find low-cost flights with ‘Cheapest’ tab

OOGLE FLIGHTS IS

HOPING to help bud-

get conscious travel-

lers unfazed by con-

venience and time to

find low-cost flights with its new new

feature that organises the cheapest

flights for their destinations in a sepa-
rate tab, per Simple Flying.

According to the report, travel-

lers who use search engines such as

Google Flights, Expedia, and other

aggregate engines usually focus on

getting the best deal. But Google

Flights has introduced a feature

aimed directly at travellers who sort

by lowest price first.

The default page will still be the
‘Best’ tab, which shows a mix of con-
venience and cost. However, users
can easily see the cheapest fares with
just a single click.

According to Forbes, the ‘Cheap-
est’ tab organises the cheapest flights
from multiple airlines to your des-
tination based on various factors. It
essentially ransacks the internet for
flights through different airlines and
online travel agencies (OTAs) to piece
together a cheaper flight for you than
anything else on the web.

However, there are some trade-

offs. These include:

o Flying multiple airlines

« Different arrival and departure
airports at your destination.

o Significantly longer layovers,
including overnights.

o Purchasing flights on differ-
ent websites and piecing them to-
gether.

o Self-transfers between different
unrelated airlines (which require
you to check in and re-check your
baggage again).

It’s a lot of extra effort, but those
willing to do the legwork will be
rewarded with significantly cheaper
fares than what is usually offered.

Continues on page 27
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Air New Zealand,

Qantas, Virgin

Australia top ‘safest airlines’ list
@ But African airlines fail to register in top 25

Phillip Isakpa

LIST OF 25 AIRLINES
SHOWING the world’s
safest carriers released
recently by AirlineRat-
ings.com has put Air
New Zealand, Qantas, an Australian
airline, and Virgin Australia as the
three safest airlines in the world.

The list also shows a disap-
pointing position for Africa as none
amongst the continent’s top carriers
made the cut. Africans, particularly
Nigerians, familiar with carriers from
the Middle East, will find that their
favourites, Etihad Airways, Qatar
Airways, and Emirates Airlines are
high up on the list at fourth, fifth and
sixth positions respectively.

AirlineRatings is a product rating
review site which released two lists,
‘“The 25 Safest Airlines For 2024’ and
‘“The 20 Safest Low-Cost Airlines For
2024’ and itnamed Air New Zealand
the safest airline overall.

Air New Zealand is based in
Auckland and operates 20 domestic
and 30 international destinations in
18 countries.

AST MONTH, THE In-
ternational Air Transport
Association (IATA) re-
eased the results of its
2024 Global Passenger
Survey, revealing that travellers con-
tinue to prioritise convenience and
speed. For a smoother travel experi-
ence, they are eager to use biometric
identification and complete some
travel processes before reaching the
airport. The International Air Trans-
port Association (IATA) is the trade
association for the world’s airlines,
representing some 330 airlines over
80 percent of global air traffic. They
support many areas of aviation ac-
tivity and help formulate industry
policy on critical aviation issues.

Looking at the passenger jour-
ney, the report quoted Nick Careen,
IATA's senior vice president of opera-
tions, safety, and security as saying
that passengers want flexibility and
transparency when planning and
booking travel. While at the airport,
their priority is speed and conve-
nience. There is also the increased
adoption by passengers of biomet-
rics, digital wallets, and off-airport
processes.

In selecting departure airports,
proximity to departure airports
was top priority (68%), followed by
minimising total travel time (33%)
and getting the best ticket price
(25%). The layover time at an airport
is surely important to travellers and

Google Flights helps...

Continud from page 26

“Air New Zealand operates in
some of the most challenging weath-
er environments which test pilot
skills,” said Geoffrey Thomas, the
editor-in-chief of AirlineRatings.
com. The airline operates with state
of the art aircraft on the back of its
focus on the latest technology, ac-
cording to information sourced by
Business a.m.

Australian carrier Qantas, the
only airline in the world that flies to
all continents, is second on the list for
2024, adrop from first position as the
safest airline last year.

The rest of the top ten safest
airlines comprise Virgin Australia,
Etihad Airways, Qatar Airways, Emir-
ates, All Nippon Airways, Finnair,
Cathay Pacific Airways and Alaska
Airways.

British Airways, one of the world’s
largest carriers, is the only British
airline that is ranked on the list and
it is ranked as the 15th safest airline
of 2024.

But when it comes to the safest
low-cost airlines for 2024, multiple
British airlines are included in the
list of the safest low-cost airlines.

For instance, easyJet and Ryanair
in second and third places respec-
tively, are part of the top ten safest
low-cost airlines for 2024.

Hungary’s Wizz Air, which has a
British subsidiary that was launched
in 2018, made the list in fourth
place.

Wizz Air operates flights from
eight UK airports to nearly 90 coun-
tries across Europe and the Middle
East. British airlines such as Jet2,
Virgin Airways and TUI did not make
either of the lists.

The list of the world’s 25 safest
airlines are as follows:

1. Air New Zealand; 2. Qantas; 3.
Virgin Australia; 4. Etihad Airways;
5. Qatar Airways; 6. Emirates; 7.
All Nippon Airways; 8. Finnair; 9.
Cathay Pacific Airways; 10. Alaska
Airlines; 11. SAS; 12. Korean Air; 13.
Singapore Airlines; 14. EVA Air; 15.
British Airways; 16. Turkish Airlines;
17. TAP Air Portugal; 18. Lufthansa/
Swiss Group; 19. KLM; 20. Japan
Airlines; 21. Hawaiian Airlines; 22.
American Airlines; 23. Air France;
24. Air Canada Group; 25. United
Airlines.

The Airport Customer Experience

Sade Williams/Business a.m.

HE WRECKAGE OF

THE crashed Sikorsky

SK76 helicopter with

registration mark 5N

BQG has been located
by the allied team and partners
leading the charge for the search
and recovery efforts, said the Ni-
gerian Safety Investigation Bureau
(NSIB).

The helicopter, operated by
Eastwind Aviation, carried eight
individuals onboard and ditched
in the Atlantic Ocean near Bonny
Finima on October 24, 2024.

Bimbo Oladeji, spokesper-
son for NSIB said the wreckage
was identified during Wednesday
night’s recovery dives, approxi-
mately 0.775 nautical miles from
the FPSO Adoon. It was located
at a depth of 42 metres, with co-
ordinates registered at Latitude
04° 13.634X N and Longitude 008°
19.442XE.

Itnoted that efforts are currently
underway for the recovery of the
helicopter’s wreckage. The tail
boom of the helicopter has already
been successfully retrieved and
lifted from the water today.

Alex Badeh Jr., director general
of NSIB, who commended the al-
lied team and partners leading
the search and recovery efforts,
said: “Locating the wreckage is

Convenience, speed are the priority for passengers

will affect their choice of departure
airport. Where airports are in close
proximity, and visa constraints are
taken off, total travel time is an im-
portant consideration in choice of
airport and airline.

Further, 71 percent said they
book travel online or via a mobile
app, with 53 percent preferring to
use the airline’s website/app and
only 16 percent preferring human
interaction. The continued adoption
of technology is an important con-
sideration as airlines seek to attract
passengers and increase the use of
air travel in Africa.

Travel agents need to understand
that information on ticket fares are
no secret and can be searched out
by passengers. The choice of one
travel agent over another can be in-
fluenced by the ease with which any
one can provide various information
on airlines for the needed trip by the
passenger. In the report, 32 percent
said theywanted to have all travel in-
formation consolidated in one place
during the pre-travel process.

Payment methods are still an
important consideration for travel-
lers. With innovations in payment
methods, airlines and airports can
gain some strategic advantage with
innovations in payment methods.

Especially if the route is expensive or
you're travelling with multiple people
or as a family.

How does it work?

As mentioned, the feature aggre-
gates fares for your route and given
dates from many sources, including
airlines, third-party travel agencies,
and other airports. It allows users to
compare the most economical fares
on the market at a glance.

The feature will first be introduced
in the US and will expand to other
markets within two weeks. Itis sched-

Inthereport,79 percent prefer to pay
for travel with a credit or debit card
(+8 ppt on 2023), followed by digital
wallets at 20 percent (+2ppt on 2023)
and instant payment solutions, such
as IATA Pay, at 7% (+3ppt on 2023).
Also convenience was the main
reason passengers chose a particular
payment method (70%), followed by
benefits (39%) and security (33%),
the report says.

An insight on the report is that
passengers prioritise convenience in
the planning, booking and payment
phase of travel. For this convenience,
they may accept some higher costs
and they are increasingly willing
to use technologies such as digital
wallets.

While looking at technology,
Muhammad Albakri, IATA’s senior
vice president for financial settle-
ment and distribution services, said,
“Technology continues to change
the way people plan, book and pay
for travel. Travellers expect the same
conveniences when shopping for
travel that they getin any other online
shopping experience. That means
simplicity, clarity, and with options
to meet their preferences while keep-
ing their data secure. The industry is
stepping up to meet the demand for
greater customer centricity through

uled to go live in the US in November
this year.

Showcasing travel trends

Google Flights also offers travel-
lers plenty of data and travel informa-
tion to help them book tickets when
they are the cheapest. It also shows
us the environmental impact of the
route we choose by showing us the
percentage increase or decrease in
emissions of each flight route.

According to the website, these
are the prevailing travel trends:

IATA’'s Modern Airline Retailing ini-
tiative. Passengers will experience its
positive impact progressively in the
very near future”’

It also concluded that digital
solutions are preferred by younger
generations and that under-25s are
considerably more proactive in using
technology to improve their travel
but want assurances on security.

The survey on airports considered
time to boarding gate, willingness to
shareimmigration data, immigration
procedures, biometric identification
and data protection. On these, Nick
Careen was quoted as having said:
“The clear message from travellers
is that they expect to board their
planes faster with technology and
smarter processes beginning well
before they reach the airport. And
the good news is that we are making
this happen. Already travellers can
arrive at the airport ready to fly with
admissibility checks completed.
And biometrics and digital identity
can deliver a paperless experience
once at the airport. That’s great for
passengers. Importantly, the greater
efficiencywill help airportinfrastruc-
ture to better cope with the growth in
passenger numbers, helping to make
the business case for adopting these
new technologies and processes

o For domestic flights within the
US, tickets are at their lowest prices
38 days before departure. However,
prices remainrelatively low within 21
to 52 days before departure.

o For international flights,
Google suggests booking tickets 101
days before departure. Prices tend
to increase within 50 days before
departure.

o Google Flights outlines that
Tuesday is the cheapest day to book
tickets, but it is only 1.3% less expen-
sive than Sunday, the most expensive
day of the week.

NSIB locates wreckage
of crashed helicopter

a critical milestone in our efforts
to understand the circumstances
surrounding this tragic accident.
The dedication and cooperation
shown by all involved parties have
been exceptional, and we are de-
termined to conduct a thorough
investigation to provide clarity
and closure to the families of those
affected.

The Bureau said further recov-
ery efforts for the wreckage are
underway, and additional updates
will be provided as they become
available.

“NSIB remains committed to
working closely with national and
international partners to carry
out the recovery and investigative
process in line with its mandate to
enhance transportation safety in
Nigeria,” the statement added.

EKELEM
AIRHIHEN

Ekelem Airhihen, an accredited me-
diator, has an MBA from the Lagos
Business School. He is a member,
ACI Airport Non-aeronautical
Revenue Activities Committee; his
interests are in market research, cus-
tomer experience and performance
measurement, negotiation, strategy
and data and business analytics. He
can be reached on ekyair@yahoo.
com and +2348023125396 (What-

sApp only).

even more compelling”

The convenience and speed of
service needed by passengers will
be a differentiating factor for airports
which should not be ignored in
giving passengers the service they
expect as they opt for air travel.

e Monday, Tuesday, and
Wednesday are the cheapest days
of the week to fly out. Monday is 13%
cheaper for international flights than
the weekend, and for US domestic
flights, it is 20% cheaper.

o Flights with atleast one layover
are up to 25% cheaper than direct
flights to the same destinations.

The website will utilise cookies
and your browsing habits to suggest
cheaper flights the more you use the
platform.
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McKinsey: People’s travel habits
changed alot duringand immediately
after the pandemic. How do you think
travel—and hotel stays in particular—
will change in the comingyears? Paint
apicture of the hotel guest experience
in the 2030s.

Alix Boulnois: When I think about
the hotel experience in the 2030s, I
think ofaugmented hospitality, which
is this idea we have at Accor that the
hotelis more than just a place to stay.
It's not just a travel destination; it's
a location people can enjoy even if
they live in the neighbourhood. You
can eat at the hotel, go to the spa, or
enjoy the gym. In the future, a ton of
other services could be offered at the
hotel, like your bank, your mail, your
laundry, and so on.

Damien Perrot: The hybrid mod-
el—where the hotel becomes a place
dedicated not only to travellers but
to locals as well—is an important
and growing trend in the hospitality
sector. In fact, I'll make a provocative
prediction: in the 2030s, many people
will choose to live in hotels instead of
in apartments.

Just to give you an example:
today, you may have a dining room
in your apartment, and you invite
people to come and share a meal
there perhaps once a week or once
a month. Do you need those dining-
room square metres every day? No. So
youdon’tneed such a bigapartment;
you can live in a smaller place solong
asyou are able to get certain services
whenyouneed them. And ahotel can
definitely meet those needs.

The rise of the ‘bleisure’ travel-
ler

McKinsey: That’s a fascinating
prediction—and one that Accor
clearly believes in, given the com-
pany’srecentinvestmentsin branded
residences. What about business
travel? What trends are you seeing
among business travellers?

Alex Schellenberger: Business
travel is rebounding. We're almost,
but not quite, at pre-pandemic lev-
els. But we also see that the nature of
business travel is changing. This trend
of what we call “bleisure” —mixing
business with leisure—will prob-
ably continue for the next few years.
Looking ahead to the 2030s, it’s likely
that all these different elements of
life—business, privatelife, play, going
to restaurants, meeting friends—are
going to intertwine.

That means hotels will need to
provide multipurpose rooms and
spaces where people can work, eat,
and socially connect throughout the
day. Now that many people can work
from anywhere, hotel rooms need to
be able to transform in a couple of
minutes, so that you can potentially
have a small in-person meeting with
some ofyour colleagues or, at the very
least, you can have a proper, profes-
sional video call.

Damien Perrot: Thanks to remote
working, many people can nowvisita
place and stay there for alonger time.
People would like to reduce their
carbon footprint, but they still want
to discover the world. So, for example,
instead of going to Indonesia three
times during your life, you might
decide to go only once and stay there
for one or two months. Instead of just
seeing the architecture or visiting all
the tourist attractions, you can take
the time to live in and experience
the country. So the hotel—whether
it’s a city hotel or a resort—needs
to be a place where you can work
in very good conditions. Today, the
extended-stay business in the hos-
pitality sector is booming. This trend
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Hotels in the 2030s:

Perspectives from Accor’s C-suite

Three hospitality executives envision a future in which hotels are
sustainable, tech-enabled hubs for travellers and locals alike.

As one of the largest hospitality companies in the world — and the largest in Europe — Accor is both an observer
and a key player in the evolution of travel. Its expanding portfolio of more than 40 brands now encompasses
over 5,400 hotels in 110 countries, with a workforce of more than 290,000 people. The company says it seeks to
“reimagine hospitality” as it anticipates and caters to travellers’ changing needs and expectations.

In June [2023], McKinsey’s Aurélia Bettati explored the future of hospitality and travel in interviews with three
Accor executives — chief digital officer Alix Boulnois and, from the company’s premium, midscale, and economy
brands division, chief marketing officer Alex Schellenberger and chief design, technical services, and innovation
officer Damien Perrot — at Accor’s headquarters near Paris. An edited version of their conversation follows.

Alix Boulnois

Damien Perrot

Alex Schellenberger

will accelerate. We plan to make our
extended-stay network three times
bigger in the next three years.

Alex Schellenberger: Another
trend we've seen arising since the
pandemic is a strong focus on men-
tal health and well-being. As a hotel
company, we have a responsibility to
help our guests recharge, sleep better,
and feel restored when they stay with
us. In the past, you might have felt
more tired returning from a business
trip. Now, it’s up to us to give you the
opposite experience.

For example, one of our brands,
Novotel, which caters to this bleisure
segment, is partnering with the medi-
tation app Calm. If you're staying at
one of our Novotels, you'll be able to
use the Calm app and, hopefully, get
to a better mental state.

Sustainable travel choices

McKinsey: Damien, you men-
tioned that people are more con-
cerned about their carbon footprint.
Whatrole will sustainability consider-
ations play in future hotel design?

Damien Perrot: Sustainability is
the starting point of everything we
do concerning design. When we talk
about sustainability, we are talking
about not just reducing the carbon
footprint and energy consumption
butalso improving the quality of work
for the employees—so ergonomics is
also very important to integrate into
design. Sometimes, design becomes
aword thatjustmeans, “Itlooks nice.”
But it's much more than that: design
is a tool which, when used properly,
can make a property very efficient in
terms of guest experience, employee
experience, and sustainability.

Alix Boulnois: I believe our ho-
tels will have evolved in the 2030s,
with sustainability at the heart of this
change. We can imagine some hotels
whose energy is powered in a differ-
ent way, hotels that may choose not
to have a spa, or where traditional
comforts are transformed with the
good of the planet in mind. This is
alreadyhappening, and I thinkit’s just
going to accelerate.

Damien Perrot: Indeed, in the
2030s, the design and architecture of
hotels will be completely different.
Biophilic design, which increases
connectivity to the natural environ-

ment, will completely shape the
future of hospitality. A range of tech-
nologies, many of which already exist
today, will be integrated into hotels to
make them more self-sufficient.

For example, hotel facades will be
inspired by nature. Using plants that
are integrated into the facade, we will
be able to retain the rain needed to
maintain this vegetation. The glass
used in the hotel’s exterior will cap-
ture solar energy. Hotel rooms will
get direct light from outside; hotel
corridors and hallways will be more
like promenades or terraces. A hotel
will be like a landmark in a city—you
mightnoteven be able toidentifyitas
a building at all.

AlexSchellenberger: It'sno secret
that the tourism and hotel industry is
responsible for a big chunk of carbon
emissions, so we have a big respon-
sibility to lead in this sector. As of the
end of 2022, 84 percent of our hotels
had removed 46 different single-use
plastic items, and we're continuing
on our journey to achieve a full 100
percent.

We've just announced partner-
ships with Green Globe and Green
Key, which provide eco-certifications
of hotel operations. Our recent re-
search revealed that 65 percent of
travellers would opt in if presented
with more sustainable travel choices.
And we want to incentivize people to
make more sustainable travel choic-
es—so when people search for hotels
on our booking platform, they’ll be
able to see sustainability certifications
and labels, and the eco-certified ho-
tels will appear as the first options.

We also offer, through our loyalty
program, an option for people to do-
nate their loyalty points to support
sustainable causes. And, of course, we
offer our guests the choice to forgo the
daily change of bedding and towels.
All of these little choices actually do
help.

The technology of tomorrow

McKinsey: Another game changer
across allindustries is data and digital
technology. How might the hotels of
the future use technology to improve
operations or guest experiences?

Alix Boulnois: Think aboutmicro-
personalisation. You can imagine a
world in which every single touch-
point with a guest is unique. On

our digital channels, we’ll be able
to recognise the guest, know their
history and their background, and
contextualise what we show them.

But it doesn’t stop at our digital
channels. When the guest arrives at
the hotel, we'll also use technology to
provide hotel staff with information
so that they can serve the guest in a
personalised fashion. They need to
be able to say, “Hello, Mr. X, we know
you're travelling with your kids—and
we knowyou love chocolate, sowe've
left some chocolate in your room,”
and so on. One thing that will be
really cool is that we'll allow each
guest to personalise many details
of their stay: the temperature in the
room, the scent, the layout, what
side of the building the room is on.
Technology will help make sure that
we provide consistency across the
entire customer journey and that we
offer something distinctive for every
single guest.

Damien Perrot: Youwill be able to
bookyour room directly from the app,
which will be personalised so that it
can propose the best hotel and the
bestroom for you depending on your
preferences and the reason for your
stay. You can also decide to go straight
to the room with your mobile app,
so the reception and transactional
process will disappear if you prefer.

That will free up the hotel staff to
dedicate their time to helping guests
in more active, less transactional
ways.

Alix Boulnois: I also believe Al
and, more specifically, generative Al
will change the distribution of hotels
in the future. Today, there is a lot of
intermediation when it comes to
booking hotels. The process is actu-
ally fairly traditional: people visit a
website, they start a search, and they
get a range of hotels to choose from.
And everyone sees the same price at
any given pointin time.

In the future, some of this inter-
mediation might disappear. You can
imagine something way more fluid,
where customers interact directly
with the hotels through a generative-
Al-powered marketplace, where they
can see offers from the hotels and
potentially trade with other custom-
ers. For instance, if you can no longer
travel on the specific dates that you
booked, you can resell your room to

another customer. Al will show ex-
actly the right hotel at the right price
to every customer — so, customer A
and customer B won'’t see the same
offers.

You could also imagine that when
you're booking a trip, you see more
than just the hotel and transporta-
tion options. In the future, you'll
most probably be able to book expe-
riences, restaurants, and activities in
the area.

McKinsey: What about extended
reality (XR), like augmented and
virtual reality? In what ways do you
see the hospitality industry using XR
technologies?

Alix Boulnois: We're already see-
ing some usage of augmented reality
and the metaverse to allow people
to project themselves to a different
location and explore new places vir-
tually — but we don’t see it replacing
travel entirely. The technology is still
very nascent: the helmets are still
heavy, the goggles usually give you a
headache after 30 minutes, the entry
cost for a customer is still prohibitive.
So augmented reality is not neces-
sarily something that we're pushing
in the near future. We are, however,
exploring NFTs [non-fungible to-
kens]—we believe there’s potential
for us to use them to provide unique
experiences and allow customers to
auction them off or exchange them
with one another.

Our role is to provide unique mo-
ments to our guests, and technology
is super important to our ecosystem.
At Accor, we are actively looking at
many new technologies, especially
Al—and, more specifically, generative
Al—which we truly believe will shape
the future of hospitality.

Alex Schellenberger:1 agree. Al's
impactis going to be huge, and that’s
true in marketing as well. Itis certainly
going to help us be more predictive.
Based on the previous booking his-
tory of our guests, we'll be able to
determine what they will like in the
future, so we can make better sug-
gestions to them about hotel brands,
destinations, and guest experiences.
We might soon be able to use Al to
determine what our next marketing
campaign should be.

But as a marketeer, I believe we
need to keep the creativity, and AT will
never be able to replace that. Marke-
teers must continue to be the voice of
the guest and fly the flag for our cus-
tomers. We need to continue to be the
creative force that drives commercial-
ity, because humans—not AI—will be
the ones who can build strong and
resilient brands over time.
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McKinsey: What's the difference
between what Sonder provides and
what you'd see from a traditional
hotel chain or a short-term rental
company?

Francis Davidson: Design is one
differentiator. The main difference
from a big-box, chain hotel room is
that Sonder makesyou feellikeyou're
inaboutique accommodation. We've
taken great inspiration from some of
the best boutique hotels and most
beautiful, well-architected buildings.
You'll see beautiful art on the walls,
sculptural furniture, and interesting
colours and patterns. Our locations
also have a sense of place, speaking
to the design and architecture typical
of their city or country.

The difference from a short-term
rental—a mom-and-pop-run ac-
commodation—is that we offer
standards of consistency and quality
thatyou typically don’t get within that
category. So you'll see crisp white
linen, stacked towels, and great soaps
and shampoos.

Tech is another area that dif-
ferentiates us. Interactions with our
guests have been modernised. We
have a guest app that allows you to
getservice atyour fingertips 24/7. You
can request an early check-in or late
check-out on the app. You can call an
Uber from the app when you're at the
airport and the app will automatically
load your Sonder destination. There
are avariety ofintegrations that make
our service seamless, high quality,
and consistent.

We power the business using tech
to elevate the hospitality experience
while also putting that experience
within reach of the majority of con-
sumers. We've leveraged technol-
ogy in ways that let us offer our
experiences atreally affordable price
points. When you bring these things
together—a boutique accommoda-
tion, elevated design, standards of
quality and consistency, all at a price
point that’s affordable—it makes for
a compelling value proposition for
the guest.

McKinsey: When you think about
potential new properties, howdoyou
identify them? What are you looking
for in terms of location, style, and
lease terms?

Francis Davidson: The ambition
of Sonder is to become the leading
hospitality company globally. But
there are key questions as we expand.
Whatis the right sequencing? Which
markets should we launch in first?
Which kinds of properties should we
look for that will allow us to scale as
efficiently as possible?

Typically, we launch in markets
that are near each other, because the
vast majority of travel isn’t over long
distances. People tend to travel more
regionally than they do far away. This
expansion pattern also means we
have operations that we can lever-
age nearby. Operating efficiency is
really important in delivering our
mission.

When it comes to specific as-
sets, we think a lot about design
and architecture. All our decisions
pass through an internal review
committee made up of various func-
tions across the company. Another
important part of the criteria is our
economic threshold. As a business,
we are very much focused on capi-
tal efficiency, and we have certain
hurdles when it comes to payback
periods, margins, and the lifetime
value of a deal. We have robust
underwriting, with hurdles that we
must clear in order to move forward
with an asset.

When a deal has compelling unit
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Travel Disruptors: Sonder’s Francis
Davidson on the future of hospitality

The inaugural instalment of the Travel Disruptors series spot-
lights an accommodations company that wants to use design
and technology to build a better-travelled world open to all.

Francis Davidson, Sonder’s co-founder and CEO, never thought he'd start a company. “I didn't
know | had the entrepreneurial gene in me,” he says. But subletting his student apartment one
summer while attending Montreal’s McGill University eventually led him to manage a portfolio of
short-term rental spaces — often handling booking, guest services, and housekeeping himself. In
2014, with his accommodations holdings rapidly expanding, Davidson incorporated the business.
Sonder (rhymes with “wander”) attempts to combine the reliability and sheen of a luxe interna-
tional hotel with a tech-forward vibe. The company has so far focused on urban markets, but Da-
vidson harbours grand ambitions. “We hope to make a dent in resorts, vacation destinations, and
every other kind of accommodation,” he says. “The opportunity is to revolutionise hospitality, full
stop.” Sonder went public on Nasdaq in early 2022 and now does business in more than 40 cities

in ten countries.

In this instalment of Travel Disruptors, Davidson spoke with McKinsey’s Ryan Mann about learn-
ing from legendary hoteliers, using technology to transform the guest experience, and creating
brands that draw on travel’s narrative power. Their conversation has been edited for length and

clarity.

economics, with a guest experience
thataligns with our brand, in amarket
that makeslogical sense given our ex-
isting map, then we getreally excited
about that growth opportunity.

McKinsey: Sonder is a tech-led
hospitality company. How s technol-
ogy shaping next-generation hospi-
tality experiences for travellers?

Francis Davidson: When it comes
to technology that modernises the
way a hotel is operated, there’s im-
mense white space. The way hotels
have operated for the last 40 years
hasn’t changed a ton.

For example, property manage-
ment systems today are still, by and
large, on-premises pieces of software.
There hasn’tbeen a shift to the cloud.
There are a lot of things that are still
done manually by hospitality work-
ers—whether it’s check-in or han-
dling guest requests—that could be
streamlined and automated for the
benefit of the guests. You shouldn’t
need a labour-intensive process just
to get someone through the door
or to answer a basic request. In the
traditional hospitality world, either
you do things face-to-face by going
down to the front desk or you pick
up a physical phone in the room
and push something on that key-
pad that will connect you to a live
agent. We've tried to transpose these
interactions to the modern era by
automating them and handling them
through text messaging on our app.
You should be able to use your own
phone to unlock your door and to
send requests. Standingin a check-in
line and picking up the room phone
to order room service feel like dated
parts of the hospitality experience.
You would expect it to be far more
modern by now.

Thisis something that’s especially
important to the customer base we
focus on—primarily millennials
and Gen Z, who are going to be the
majority of travellers shortly. We
build our guest experience for this
digitally native generation that much
prefers the frictionless experience
you get by having instantaneous,
tech-driven service and design-
forward spaces.

McKinsey: Are you seeing more
growth and interest recently from
business travellers or from leisure
travellers?

Francis Davidson: Sonder’s cus-
tomer base has historically been
focused on leisure. But in 2021, we
launched our business travel pro-
gram, and we've seen really strong

growth so far. With economic uncer-
tainty, most businesses are thinking,
“Is there a way I could be more ef-
ficient on my travel dollar spend?”
One segment thatworks well forus on
the business travel side is extended
trips. Think about a film crew on a
long shoot, for example. It can be
challenging to stay in a hotel room.
Our apartment-style product fits
particularly well: you have a washer
and dryer and a kitchen, so you can
do your own laundry and cook your
own meals.

McKinsey: How do you address
the typically lower-margin, higher-
cost structure of hospitality?

Francis Davidson: One element
that helps us be substantially more
efficient is the physical footprint of
our buildings. Often, hotels have
lobbies that are way too large, which
means there’s too much space that’s
used unproductively. We tend to have
much smaller lobbies at Sonder.

We also use self-serve approaches
to operate more efficiently and then
pass those savings on to guests. For
instance, when guests arrive early or
want to check out late, they need a
place to store their luggage. Instead
of doing that with a front-desk agent,
we have well-designed luggage lock-
ers. There’s another self-serve space
where you can find extra towels and
toilet paper. All of this is presented
to the guest through our digital
channels so that we point our guests
toward these self-serve pieces of
infrastructure that exist within our
buildings.

We also outsource to high-quality
food and beverage operators. We
know that running a good restau-
rant is challenging. Most midscale
and even upscale hotels struggle to
do that well. What we do instead is
find local food and beverage opera-
tors and then integrate with them to
make sure that they can provide their
experience to our guests in a seamless
fashion, without us having to take on
that operational burden.

McKinsey: Design is a critical
component for Sonder. How do you
think about the role of design in
travel? How do you useit to differenti-
ate your brand?

Francis Davidson: Design is in-
crediblyimportant for the hospitality
business. There’sbeen a generational
shift, maybe because of the rise of
Instagram, and we see that design
is now one of the major drivers of
decision making for next-generation
travellers. There’s a sense of pride
thatthey getwhen theystay atareally
well-designed place. They're going to
take a photo. Maybe they’re going to
post it online.

One of my favourite books, Alain
de Botton’s The Architecture of Hap-
piness, goes into great detail about
howwell-architected buildings could
lead to a more fulfilled life. We've
tried to take lessons from various
architects, industrial designers, and
artists so thatwe can bring theirideas
to hospitality outlets that democra-
tise access and are available to the
many. This follows the trend set by
the mid-century modern movement,
when designers such as Charles and
Ray Eames were saying that design
should be within reach for all.

McKinsey: At McKinsey, we talk
alotabout how, over the past couple
of years, travel was taken away from
people — and that made them ap-
preciate it even more. How do you
think the pandemic has changed
hospitality?

Francis Davidson: The pandemic
has accelerated the adoption of new
guest-facing technology by, probably,
a decade in the course of a couple of
years. Things like contactless check-
in, mobile keys, and housekeeping
that’s by request only—these have
come about much more rapidly as a
result of the pandemic. Those things
are also aligned with our general
approach. We think that this was the
inevitable path that hospitality was
headed toward; it’s just been ac-
celerated.

McKinsey: What’s your vision
of what the future of travel will look
like? What are future travellers going
to want from their hospitality experi-
ences?

Francis Davidson: I think what
you're going to see is extremely as-
pirational hospitality being available
to the many. There’s no reason why
a beautiful space should cost four
or five times more than a humdrum
space. With the help of technol-
ogy, there’s no reason why service

shouldn’t be instantaneous, 24/7,
and justas good as service at the best
five-star hotels—but at a three-star
price point. I think what we're going
to see is an upleveling of the quality
of the customer’s experience as the
industry gets much more efficient.

I also think we're going to see the
rise of very powerful consumer travel
brands. The opportunity for storytell-
ing in travel is enormous. Almost
everyone, when they take time off, the
first thing they think about is “Where
canIgo? How canItravel and explore
the world?” It's something that pretty
much everyone loves to do. But the
most powerful brands that exist in
the world today are brands that sell
things that don’t have anywhere
close to the strong narrative power
that travel has. I'm hoping that over
the next couple of decades, we're
going to see the emergence of many
superbrands within travel.

McKinsey: What's been your most
unexpected lesson so far?

Francis Davidson: Initially, we
were going to do everything our
way and start from scratch. Then we
realised that, in many instances, we
were trying to reinvent the wheel.
We could do a better service to the
future of hospitality by adopting ex-
isting best practices when a system
has been optimised, so that we can
concentrate on things that we actu-
ally want to change.

Iread the biography of Kemmons
Wilson, the founder of Holiday Inn.
There are immense lessons to be
learned from it. He built an amazing
all-American company that then
became an international success.
There are other examples of people
— Conrad Hilton, the Marriott fam-
ily — who have done extraordinary
things in the world of hospitality that
we ought to study and understand.
It'saboutbeinghumble and finding a
delicate balance between respecting
the status quo and, at the same time,
wanting to improve and disrupt it.

McKinsey: What are your favou-
rite moments on the job?

Francis Davidson: My favourite
moments are the times when we've
faced an immense crisis and man-
aged to pull the team together and
get through it. Sonder shouldn’t
really be around now after the
pandemic. We're a hyper-growth
company that is dependent on
travel demand, which completely
evaporated overnight. That was re-
ally hard, and not all companies in
the space made it. We found a way
to keep our properties occupied by
pivoting to extended stays of 14 days
or more, which provided the vast
majority of our revenue within a few
weeks. It was an extremely intense
project thatwe pulled off — landing
pages, marketing, pricing models,
sales, new distribution channels. All
of that happened within a matter of
days. We managed to launch this in
March of 2020, within the first few
weeks of the pandemic. It saved the
business.

I'think very few people realise the
upside of a crisis when it’s happen-
ing, because it’s so scary. It could be
demotivating in that moment. But
when it works out, and you look at it
from the other side, it generates im-
mense pride.
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Stories by Joy Agwunobi

HE TECH AND
INVESTMENT
SECTORS across
Africa, much like
in many parts of
the world, face a persistent
gender disparity, with men
holding the majority of lead-
ership roles and securing the
bulk of venture capital invest-
ments. This imbalance has
created a significant gender
gap, one that can slow down
innovation and leave un-
tapped potential across the
entrepreneurial landscape.
In light of this disparity,
Janngo Capital, an Africa-fo-
cused venture capital firm,
has emerged as a formidable
advocate for inclusive growth.
With a distinct focus on gen-
der equity, Janngo has closed
its second investment fund at
€73 million ($78 million), sur-
passing its initial target by 20
per cent, marking it as Africa’s
largest gender-balanced tech
VC fund.
The firm’s commitment to
bridging the gender gap aligns
closely with its mission to
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Janngo Capital’s $78m fund fuels
inclusive growth in African tech
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L-R: Edmond Raffoul, Business Development Manager, Hijaziwood Starwood; Jacqueline Aki, Director, Design Week Lagos, Titi
Ogufure, Founder, Design Week Lagos; Christopher Tarka, Chief of Staff to the Secretary of the Government of the Federation;
Osaru Alile, Director, Design Week Lagos; Roland Tannoury, Managing Director, Uniwood Ltd, at Starwood booth during the just
concluded Design Week Lagos 2024

aging director of the Mas-
tercard Foundation Africa
Growth Fund, emphasised the
critical role that job creation
for women and youth plays in
achieving Africa’s economic
goals, stating that establishing
secure, dignified, and fulfilling
employment is essential for
the continent’s growth.

“For Africa to achieve its
development agenda, as well
as the UN Sustainable De-
velopment Goals, innovative
and proactive approaches
to job creation for women
and youth are essential,” Aky-
ianu noted. Mateo Goldman,
Senior Vice President of In-
vestments at DFC, noted the
broader impact Janngo’s in-
vestment model can have on
fostering entrepreneurship
and economic empowerment
in Africa. “DFC s delighted to
partner with Janngo Capital
Start-up Fund, a commit-
ment intended to support the
continued development of
the venture capital ecosystem
across Africa””

Goldman added, “Through
DFC'’s commitment, this part-
nership will resultin improved

foster job creation and entre-
preneurship opportunities for
women and youth in Africa.
The fund is backed by a strong
network of international and
African investors including
the African Development
Bank Group (AfDB), and the
European Investment Bank
(EIB).

Other investors whojoined
the second fund include the
Mastercard Foundation Africa
Growth Fund, ANAVA, the
U.S International Develop-
ment Finance Corporation
(DFC) and the World Bank’s
International Finance Corpo-
ration (IFC), With this diverse
investor base, Janngo aims to
drive African entrepreneur-
ship by enhancing access to
vital services, expanding the
reach of small and medium-
sized enterprises (SMEs), and

Founded by Fatoumata
B4, Janngo Capital has devel-
oped a reputation for target-
ing high-growth sectors that
address core societal needs
across healthcare, financial
services, retail, agritech,
and logistics. The firm, one
of the few female-founded
and led venture capital firms
in Africa, operates with a
commitment to bridging the
gender gap.

Since the launch of its
first fund in 2018, the VC
has successfully made over
30 investments across 21
startups, fostering scale-ups
and supporting businesses
through various stages, in-
cluding Series B financing.
Currently, 56 per cent of its
portfolio comprises women-
led enterprises, such as Sabi,
Nigeria’s B2B eCommerce

platform.

With each investment,
Janngo strengthens these
enterprises, enabling them to
thrive and meet the diverse
needs of consumers in Africa
as well as enabling African
businesses to grow, create
jobs, and empower commu-
nities.

Additionally, the firm
noted that “with the IFC’s
support, it aims to direct a
significant portion of its capi-
tal toward low-income and
post-conflict African coun-
tries, with at least 50 per cent
allocated to women-led com-
panies”.

Commenting on the fund’s
closure, Fatoumata Ba ex-
pressed pride in the impact
of Janngo’s efforts and high-
lighted the breadth of investor
interest: “We are proud to an-

nounce thefinal closing of our
second investment vehicle at
$78 million, 20 per cent above
our initial target pledged in
Davos.

Ba further expressed that
the firm was particularly hon-
oured to have garnered sup-
portfrom a diverse mix of top-
tier investors from both Africa
and beyond, encompassing
institutional and private back-
ers with both impact-focused
and commercially driven
goals.

She emphasised that this
broad support was not only
a testament to the strength
of Janngo’s team but also a
significant vote of confidence
in the African tech ecosystem
and its promising growth
trajectory.

Ambroise Fayolle, Vice
President of the European

Investment Bank, emphasised
the importance of Janngo'’s
approach in driving Africa’s
economic development: “Em-
powering female entrepre-
neurs across Africa is crucial
for unlocking the continent’s
full potential.

The European Investment
Bank is pleased to support
venture capital investment
by the Janngo Capital Start-
up Fund which is enabling
women-led businesses to
thrive, innovate, harness
technology, and create sus-
tainable jobs. By provid-
ing access to finance and
fostering entrepreneurial
talent, we are not only con-
tributing to gender equality
but also driving economic
growth and resilience across
Africa”

Samuel Akyianu, the man-

access to financial resources,
bolster economic stability,
and increase job opportuni-
ties, especially forwomen and
the youth”

According to Farid Fez-
oua, the Global Director for
Disruptive Technologies, Ser-
vices, and Funds at the IFC,
the project aims to enhance
access to early-stage equity
financing for tech entrepre-
neurs in the Francophone
West Africa region, which has
been underserved by venture
capital relative to other areas
in Africa.

He expressed delight in
supporting the fund’s invest-
ment strategy, which plans to
direct 80 per cent of its capital
toward low-income and post-
conflict countries, with atleast
half allocated to women-led
enterprises.

creating sustainable jobs.

Telcos losing
billions of naira
to vandalism

[HE NIGERIAN COM-

MUNICATIONS COM-

MISSION (NCC) has

shed light on the ongo-

ing challenges faced by
telecom operators in the country,
highlighting widespread fibre cuts,
vandalism, and theft of equipment
as major setbacks.

These issues have resulted in fi-
nancial losses amounting to billions
of Naira for operators, according to
Aminu Maida, the executive vice
chairman of the NCC.

Maida made this statement dur-
ing the inauguration of the Critical
National Information Infrastructure
(CNII) Protection and Resilience
Workshop, an initiative aimed at
bolstering Nigeria’s communication
infrastructure against persistent
threats.

The event, which was organised
by the National Cybersecurity Coor-
dination Centre (NCCC) under the
Office of the National Security Ad-
viser, came in the wake of President

Bola Tinubu’s recent Executive Order
issued in August.

The directive officially classified
Nigeria’s telecom infrastructure as
Critical National Information Infra-
structure (CNII), with the objective
of safeguarding these assets against
malicious activities that compromise
both service quality and operational
efficiency.

During his keynote address at
the workshop, Maida stressed the
urgency of implementing the CNII
Executive Order to protect Nigeria's
digital and communications infra-
structure.

He stated, “The telecom industry
faces significant challenges, includ-
ing frequent fibre cuts, vandalism,
and theft, which cost operators bil-
lions of Naira in revenue and repair
expenses.

Additionally, restricted access to
telecom facilities by property owners
and government entities hampers
network expansion efforts, limiting
connectivity and impacting service
quality”

Prior to the recent CNII designa-
tion, telecom operators in Nigeria
had expressed frustration and urged
for recognition as critical infrastruc-
ture.

Koc¢Sistem, SBM join forces to boost MENA digital
transformation with advanced cloud Al solutions

CSISTEM, A PROMI-

NENT Turkish technol-

ogy firm, has recently

entered into a strategic

greement with Saudi

Business Machines (SBM), the

leading provider of comprehensive

enterprise information technology

and telecommunications solutions
in Saudi Arabia.

This collaboration aims to har-
ness the strengths of both compa-
niesin areas such as cloud services,
managed services, and consul-
tancy.

The newly established partner-
ship between both companies will
create synergies that will enhance
their existing capabilities, offering
improved services to customers
across the MENA region.

KocSistem’s subsidiary, Ko¢Digi-
tal, will also actively contribute to
the partnership by delivering solu-
tions in Industrial Internet of Things
(IToT) through its Platform360,
alongside offerings in manufactur-
ing Al, data management, and sup-
ply chain management.

Commenting on the significance
of the collaboration, Mehmet Ali
Akarca, general manager of Kog-
Sistem, stated, “As Tiirkiye’s leading
technology provider, Ko¢Sistem'’s
strategic partnerships leverage our
80 years of industry experience.
Our alliance with SBM represents
a crucial step in strengthening and
broadening our footprint through-
out the region.”

Akarca also highlighted the op-
portunities that arise from regional
economic growth driven by a tech-
savvy young population, significant
public infrastructure investments,
and ongoing digitalisation by efforts
in the Middle East.

He added, “We are committed
to supporting the development

initiatives of both countries through
local technologies. With our of-
fices strategically located across
the Middle East, Ko¢Sistem aims to
enhance its regional expertise and
experience through these partner-
ships. We believe this agreement
will effectively address the evolving
market demands of Saudi Arabia
and the surrounding region in criti-
cal technology sectors.”

Essam Alshiha, CEO of SBM,
shared his excitement regarding
the partnership, emphasizing SBM’s
commitment to equipping Saudi
Arabian businesses and organiza-
tions with transformative technolo-
gy solutions. He highlighted that the
strategic alliance with Koc¢Sistem
represents a major step forward in
achieving this objective.

“By merging KogSistem’s exten-
sive regional insights with SBM’s
unmatched local expertise in Al,
cloud computing, and managed
services, we can leverage our com-
bined strengths to drive greater
technological innovation and create
lasting value,” Alshiha added.
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43% of world population
offline, says GSMA

Joy Agwunobi

HE GLOBAL

CONNECTIVITY

gap persists as a

staggering 43 per

cent of the world’s
population, or approximately
3.45billion people, remain un-
connected to the digital world,
according to a new report by
the GSMA.

This, according to the re-
port is hindering economic
growth and social progress.

To bridge this digital divide
and achieve universal mobile
internet access, the report
estimates that a massive in-
vestment of $418 billion is
needed. Key barriers to con-
nectivity include affordabil-
ity, digital skills, and network
coverage.

Thus, the GSMA urges gov-
ernments, mobile network
operators, and international
organizations to collaborate
and take decisive action to
address these challenges by
investing in infrastructure,
promoting digital literacy,
and addressing affordability
issues.

“We can connect the un-
connected and empower
individuals and communities
worldwide when we collabo-
rate and invest in local digital
ecosystems to ensure the
sustainable growth of mobile
internet connectivity,” said
John Giusti, Chief Regulatory
Officer at the GSMA.

Affordability:
Mobile devices can be pro-
hibitively expensive, especial-

ly in low-income countries.

In Sub-Saharan Africa, mo-
bile phones can costnearly 99%
of the monthly income of the
poorest individuals.

Digital Skills:

Alack of digital literacy and
skills limits the ability of indi-
viduals to fully utilize mobile
internet services.

Network Coverage:

Approximately 350 mil-
lion people worldwide live in
areas without mobile network
coverage.

The Economic Impact of
Connectivity: Closing the digi-
tal divide could add $3.5 trillion
to the global economy by 2030,
with the majority of benefits
accruing to low- and middle-
income countries.

Nigeria’s 70% national broadband

target receives setback

Joy Agwunobi

IGERIA’S
BROADBAND
penetrationrate
has unexpect-
edly declined,
casting doubt on the nation’s
ability to achieve its ambitious
70 per cent national target.
Despite concerted efforts
and the implementation of
the National Broadband Plan
(NBP 2020-2025), Nigeria’s
broadband penetration rate
slipped to 41.56 per cent in
September 2023. This marks
a significant setback from the
43.71 per cent recorded at the
end of 2023.
While no official reason
has been given by the regula-

Nigeria gears up for Al Leadership with N2.8bill

Joy Agwunobi
IGERIA IS
TAKING a

major leap to-

wards becom-

ing a leader in
Artificial Intelligence (AI)
innovation. The Federal Min-
istry of Communications, In-
novation & Digital Economy
(FMCIDE) announced a
significant collaboration
with Google.org. This part-
nership includes a grant of
N2.8 billion to support the

tor, the decline in broadband
subscriptions may be linked
to the mandatory SIM card
verification process, which
led to a temporary decline in
active subscriptions.Other key
factors for the decline could be
poor infrastructure, particu-
larly in rural areas, high cost
of right of way, affordability
issues and slow 4G adoption.
This is despite the govern-
ment’s push for 4G, a signifi-
cant portion of the population
is still relying on slower 2G and
3G networks.

Meanwhile, to address
these challenges and acceler-
ate broadband penetration,
the Nigerian government has
initiated several measures:
they include project 774 LG
connectivity aims to connect

development of a skilled Al
workforce in Nigeria.

This initiative directly
addresses the need for Al
expertise in Nigeria. The
Google.org grant will be di-
rected towards Data Science
Nigeria, an organization
working with the FMCIDE on
Al talent development pro-
grams. Here’s a breakdown
of these programs:

DeepTech Ready Up-
skilling Programme: This
program aims to equip

all 774 Local Government Ar-
eas to the internet, expanding
digital access.

Also, Special Purpose Ve-
hicle (SPV), which the gov-
ernment plans to establish to
deploy an additional 90,000km
offiber optic cable, significantly
boosting the country’s connec-
tivity infrastructure.

While these initiatives hold
promise, their successful im-
plementation will be crucial
in bridging the digital divide
and achieving the 70 per cent
broadband penetration target.
Overcoming infrastructure
hurdles, reducing costs, and
promoting digital literacy will
be essential to unlocking the
full potential of broadband
connectivity in Nigeria.

20,000 young Nigerians with
advanced skills in data sci-
ence and Al, preparing them
for careers in this growing
field.

Experience Al Pro-
gramme: This program tar-
gets educators, providing
them with the tools and re-
sources to introduce Al to
125,000 young people. This
initiative aims to inspire the
next generation of Al innova-
tors.

Government AI Campus
Programme: This program
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Building trust
through data privacy

UNDE SAT ON

THE edge of his

chair, watching

his daughter,

Ayomide, happily
tapping away on a tablet. She
was only seven, but she’d
already discovered the joy
of connecting with friends
online. It made Tunde proud
— and a little nervous. He
remembered a time when
sharing meant showing fam-
ily photo albums, not send-
ing private moments outinto
a vast digital world.

Tunde worked in technol-
ogy and was helping his team
prepare to launch a social
media platform. It was an ex-
citing project meant to bring
people together, but he knew
itwasn’tjustabout creatinga
fun app. It was about build-
ing a place where people’s
private lives would be safe.
Privacy wasn't just a rule to
follow; it was aresponsibility,
almostlike protecting a fam-
ily. He needed everyone on
his team to understand this.
In the world of technology,
this was called “change man-
agement” — making sure
everyone was on the same
page, seeing the value in
protecting people’s data.

As the platform launch
day drew close, Tunde
brought his team together
to talk about what privacy re-
ally meant. He wanted them
to see beyond the technical
details, so he used real-life
examples. He asked them
to think of themselves as
protectors of trust. “Imagine
someone shares a photo
of their child or a private
message with a friend,” he
said. “How would you feel if
that ended up in the wrong
hands?” It was a simple

focuses on upskilling poli-
cymakers and government
officials on Al policymaking.
This ensures responsible
development and imple-
mentation of Al policies in
Nigeria.

Building a strong foun-
dation in Al

This collaboration builds
upon the groundwork laid
by the FMCIDE earlier this
year. The Ministry hosted
the National Artificial In-
telligence Strategy (NAIS)
Workshop, followed by the

question, but it made his
team pause. They saw that
their work was about hon-
ouring people’s trust.

Not long after, the plat-
form went live, and users
began signing up. For Tunde,
each new sign-up was a re-
minder of the responsibility
they held. Every user shared
pieces of their life — pho-
tos, messages, moments.
One day, a customer sup-
port agent named Nnenna
noticed users accidentally
posting personal photos in
public spaces. Tunde knew
this was a small issue that
could have a big impact
on user trust, so he quickly
gathered his team to address
it. They worked together to
create safeguards, making
sure it was clear when posts
were private and when they
were public.

For Tunde, these were the
little moments that made
change management real.
Privacy wasn’t just about
ticking boxes or following
some law. It was about think-
ing of every user, every Ayo-
mide, and ensuring they felt
safe sharing their lives on the
platform. And it wasn’t just
the users who faced chal-
lenges. A senior executive
proposed a plan to boost
engagement by gathering
more personal data. It would
make the platform more per-
sonalised but would mean
collecting extra user infor-
mation.

Tunde felt a wave of cau-
tion. He knew it could help
the platform grow, but it
might also put privacy atrisk.
He explained his concerns
and suggested alternatives
that would respect user pri-
vacy while stillimproving the

ion Google

release of the National Al
Strategy. This strategy outlines
a plan to leverage Al for eco-
nomic growth, improved gov-
ernance, and increased well-
being for all Nigerians.

Supporting innovative
startups

The announcement also
highlighted the beneficiaries
of the AT Fund, established by
the National Centre for Artifi-
cial Intelligence and Robotics
(NCAIR) in partnership with
Google. Each selected startup
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Michael Irene, CIPM, CIPP(E)
certification, is a data and infor-
mation governance practitioner

based in London, United King-

dom. He is also a Fellow of Higher
Education Academy, UK, and can
be reached via moshoke@yahoo.
com; twitter: @moshoke

experience. The executive
agreed, and Tunde’s team
saw that when it came to pri-
vacy, they’d always choose
what was right over what
was easy.

As months passed, the
team faced more changes.
New laws required them to
adjust policies, and Tunde
arranged training sessions
to keep everyone updated.
But something remarkable
happened: his team began
anticipating privacy needs
on their own. They came pre-
pared with ideas to make the
platform safer, even without
being prompted. Change
management had become a
shared mindset.

When Tunde looked
around, he felt proud. His
team wasn'’t just following
rules; they’d become guard-
ians of user trust. For them,
privacy was no longer just a
task; it was a commitment.
Users could enjoy connect-
ing with others without fear,
knowing Tunde’s team was
working tirelessly to protect
their stories and memo-
ries.

And maybe, just maybe,
users would feel the same
comfort Tunde felt every
time he saw Ayomide sharing
her world online.

grant

will receive N100 million in
funding and up to $3.5 mil-
lion in Google Cloud Credits
to scale their solutions. Ad-
ditionally, these startups gain
access to Google’s Al tools,
mentorship, and a network of
global innovators.

The 10 startups selected
represent diverse sectors like
healthcare, agriculture, edu-
cation, and governance. By
leveraging Al, these startups
can address local challenges
and drive sustainable eco-
nomic growth.
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Ikem Okuhu, a journalist, author,
PR professional, brand strategist
and teacher, is the CEO of BRAN-
Dish, publishers of BRANDish, Ni-
geria’s first nationally circulating
Brands and Marketing magazine.
He has a career that has traversed
print media, oil & gas, banking
and entrepreneurship. Ikem is
the author of the book, “PITCH:
Debunking Marketing’s Strongest
Myths, a dispassionate exposition
of the dos and don'’ts of successful
engagement in the marketplace,
especially the Nigerian market-
place. He can be reached on + 234
8095121535 (text only) or brandis-
hauthority@gmail.com

T HAS BEEN FLYING ALL

around social media, and

at one point, I got confused

about what people were

celebrating bandying the
drop in the volume of fuel Nige-
rians consumed each day. While
many of the people sharing this
were “using style” to praise the
Tinubu administration for us-
ing subsidy removal to reveal the
fraud in the system, there were
those who were gloating over the
savings wrought on Nigeria by the
government by putting the brakes
on excessive consumption of fuel.
Still sharing these posts were in-
nocent people making jokes
about the entire situation with
little or no understanding of how
dire things truly are.

Those who shared the infor-
mation cited data from the Nige-
rian Midstream and Downstream
Petroleum Regulatory Authority
(NMDPRA), which indicated that
daily fuel consumption dropped
to 4.5 million litres in August 2024
from 60 million litres in May 2023,
a staggering 92 percent fall.

This is happening even as the
alarm was being raised about the
potential closure of 10,000 petrol
stations as a result of the drop in
patronage.

If fuel consumption has fallen
from a high of more than 60 mil-
lion litres per day in the month
President Bola Tinubu was sworn
in, to just over 4 million litres, less
than 18 months after, nothing
could tell Mr. President of the lev-
el of regression this economy has
witnessed under him and in so
short a time than those numbers.

In 1977, renowned novelist,
Jeffery Archer published a novel
titled, ‘Shall We Tell the President,
in which he told the story of a plot
to assassinate an American presi-
dent and about which all but one
of those knowledgeable about
it are conveniently killed, thus
creating a big problem of how to
inform the country’s president,
historically the first woman presi-
dent, of the plot.

Nigeria is in a situation where
sycophants have confiscated all
the microphones, ensuring that
no other voices but theirs are
heard. But even ifitis in a whisper,

shall we tell the president that the
drastic drop in fuel consumption
is a stark reveal of the country’s
halting progression sprockets?
Shall we get the chance to whisper
to him the damning implications
of these situations on the country
he has offered renewed hope?

The first monster that is star-
ing us in the face is the one of the
industrial slowdown, and here, we
do not need to chant “solidarity
songs” to understand just how bad
things have become. Over the past
few months, several big business-
es have closed their operations
in Nigeria and one of the reasons
is the cost of operations. Nigeria
has been unable to steady grid
electricity and to be in the mar-
ket, every organisation became its
own power-generating company.
The result is that any increase in
the cost of petrol directly impacts
productivity. Any business which
finds itself in a situation where it
can no longer fuel its machinery
optimally to profitably remain in
business faces the grim fate of clo-
sure.

In the United States, the past
three elections have had the can-
didates pitch the return of in-
country production from China as
major campaign planks. I do not
know how it is “smelling” to those
around the Nigerian presidency,
but it is not an impressive accom-
plishment to be remembered as
the people who supervised the
flight of industry from Nigeria and
the total collapse of those who
wished to remain here.

Unemployment is the next fac-
tor and stems directly from the
slow grind or total shutdown of
industry. Let us even start with
the information from the Nige-
rian Midstream and Downstream
Petroleum Regulatory Author-
ity (NMDPRA), which said about
10,000 operators might be forced
to close their businesses.

First, you have to assume that
these 10,000 petrol stations have
four pumps at each of their sta-
tions and that means four atten-
dants for each pump. Assuming
they run two shifts each day, that
is eight employees. If you add the
person in charge of the accounts
department, the manager, the per-
son in charge of selling lubes, the
tanker drivers and other staff, you
are talking about at least 15 em-
ployees for each of these 10,000
petrol stations. Add the 150,000
people that will be affected here to
the hundreds of thousands of oth-
ers who are daily losing their jobs
as factory workers and other em-
ployees along the value chain and
it would be clear where we are as
people.

The hardship occasioned by
the increased energy costs has
fractured our social interactions
and made coping impossible. This
country used to be the place where
the happiest people in the world
were found. I do not know if any
person would be crazy enough to
give Nigerians such an ill-fitting
label again.

The peculiar communal Nige-
rian society is therapeutic, with
each person possessing healing
balms safely kept to aid other peo-
ple in times of need. We are our
brothers’ (and sisters’) keepers.
Our nature made us so. It is the

Nigeria’s falling fuel consumption
and its deeply troubled econom

reason some people have taken
advantage of this peculiar trait to
make fortunes from begging. Yes,
there are rich Nigerian beggars.
Years ago, I recall stopping to fix a
flat tyre somewhere in Lagos when
a lady driving a Mitsubishi Gallant
pulled up to ask me for some mon-
ey so she could buy petrol: she ran
out of money and needed to rush
home to take care of a suckling.
I obliged and gave her a decent
amount, higher than what she re-
quested. Two years later, I saw her,
on the same beat. There are many
like that: people who would not
take paid jobs because they make
more money taking advantage of
Nigerians’ generosity.

This is disappearing. The other
day, I saw a video of some beg-
gars protesting the paucity of alms
somewhere in Benin, Edo State.
Before this season, a man who is
down on his luck could reach out
to a few friends to “raise” him.
Some of us graduated from the
university, feeding off friends who
were better financially.

In an article I did in April 2021
titled, “Can the Social Capital Mar-
ket Have a bearing on Economic
Transformation’, I anchored my
thesis on the social support sys-
tems that were being enabled by
social media to facilitate social
and economic leverage to Nigeri-
ans. In hindsight, I must have writ-
ten the article in a hurry. I failed to
factor in a future, and a near future
for that matter, where the indi-
vidual would find it impossible to
support himself, how much less,
other people.

In the past, people gathered
at pubs to, as they say, “unwind”
and generally let their hair down.
Discussions that take place in
these places are therapeutic; folks
share their burdens and go home
lighter. But the cost of beer and
associated accompaniments have
hit the roof. People can no longer
host the sort of gregarious fellow-
ships that made pubs as important
as they used to be. Before a person
decides to go out with friends for
a few drinks, he or she must have
calibrated his scale of preference

several times to be sure that pri-
mary needs such as bread for chil-
dren’s breakfast the next morning
wouldn’t be affected.

Can we ignore the matter of
supply chain disruption? Look,
the wheel on which every econo-
my rotates is the logistics industry.
Any economy where goods and
services, and of course, people,
cannot move is doldrums.

Agreed there was a time Nige-
rians moved around for fun. It was
what made us a unique people.
We, especially those of us from
the east, travel back home for
the smallest of excuses; funerals,
weddings, community meetings,
land disputes, August Meetings,
Christmas, Easter, and new yam
festivals; we enjoyed every bit of it.
ButI am not sure many people can
still afford such these days. What
we consider important aspects of
our social threads are being forced
by tough times into luxuries.

Even if we have to do away
with some of these and can afford
to live well without them, what
about commerce? How do we en-
sure that goods and services con-
tinue to be distributed around the
country without the inhibitive and
prohibitive costs associated with
logistics standing in the way?

If the farmer in Benue cannot
afford the cost of transporting his
produce to markets such as La-
gos and Abuja, the implication on
his business is better imagined.
If somehow, he finds the money
to move his wares and consum-
ers cannot afford the astronomi-
cal cost as imposed by the cost of
transportation, this also worsens
what is described as relief road
unemployment in an article I pub-
lished here in September.

The point I am making is that
the drop in fuel consumption is
not reflective of any increase in
discipline on the part of Nigerians.
On the contrary, it is indicative of
an economy that is dangerously
wheeling backwards and down a
steep slope.

Our overall national energy lev-
el has been dropping, and this is
preposterous. The government in
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Nigeria is ruling over a people who
have lost belief in the future. There
are sparse reasons for investing in
a future by a set of people who do
not see their destination as that
distant. This means that hard work
is discouraged and investment is a
distant option.

The current uncertainties are
so dire that people are unable to
plan. This is the inspiration behind
the mass exodus of Nigerians from
Nigeria. Many have tried to ration-
alise the “Japa” phenomenon as
a manpower export, but I am not
sure I agree. You only export when
you have a surplus, and I am one
of those who believe Nigeria has a
surplus of anything as a nation.

Nigeria has become a prison of
sorts and those escaping are do-
ing so because there appears to
be no option and only the brave
and those who have “great men of
God” behind them find the escape
routes. That is why the comedy of
Odumeje sees more people believ-
ing in him than the government.
That is why the antics of Prophet
Jeremiah Omoto Fufeyin have
drawn people who would rather
spend money buying his miracle
keys, Bathsheba water and other
strange things he sells than paying
taxes to the government.

The Nigerian economy appears
completely crippled and there is
nowhere to find the hard evidence
as in the transportation and logis-
tics sector. If people cannot move
around because the cost of move-
ment is not within reach, there is
serious danger. There are thou-
sands of people suffocating in this
sector and this should be a source
of worry to all thinking leaders of
this country.

We need to reflect on the point
in our journey where we took the
wrong turn to enable us to decide
if we should retrace our steps or
continue blindly down the present
dark alley to nowhere.
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