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T
HE LATEST DATA 
FROM the Central 
Bank of Nigeria 
(CBN) indicates a 
notable improve-

ment in the country’s foreign 
exchange reserves, highlight-
ing a positive trajectory in 
their periodic movement.

By the end of November 
2024, Nigeria’s reserves had 
appreciated by an impressive 
21.90 percent year-on-year, 
climbing from $33 billion 
in November 2023 to $40.23 
billion. This increase of $7.23 
billion represents the high-
est reserve levels recorded 

since February 2022, bolstered by 
substantial foreign capital inflows 
driven by robust carry trade oppor-
tunities arising from the CBN’s tight 
monetary policy stance.

Throughout 2024, Nigeria’s for-
eign exchange reserves experi-
enced a significant uptick of 22.24 
percent between January and No-
vember. At the start of the year, the 
reserves stood at a relatively strong 
$33.02 billion, supported by a 
combination of moderate oil prices 
and deliberate efforts by the CBN 
to stabilise the foreign exchange 
market. The growth in reserves 
was further sustained by favour-
able conditions in the oil market, 
particularly for Bonny Light crude, 
which maintained an upward tra-

jectory, frequently exceeding $80 
per barrel. Additionally, the country 
benefitted from increased foreign 
portfolio investments, reflecting re-
newed investor interest in Nigeria’s 
financial markets.

Despite these gains, the foreign 
exchange market faced persistent 
pressures, as the naira struggled 
under the weight of high demand 
for dollars from diverse segments of 
the economy. This demand placed 
significant strain on reserves, par-
ticularly as the year progressed. 
Global oil price volatility emerged 
as a key challenge, impacting Ni-
geria’s export revenues. While oil 
production showed periods of re-
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Urgency of African Energy Banks
COMMENT

FOR MORE THAN A YEAR, the Af-
rican Energy Chamber (AEC) has been 
pushing back against steadily building 
pressure to halt new foreign investments 
in Africa’s oil and gas industry.

To prevent catastrophic climate 
change, environmental organisations, fi-
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DEVELOPING COUNTRIES spent 
a record $1.4 trillion to service their 
foreign debt as their interest costs 
climbed to a 20-year high in 2023, the 
World Bank’s latest International Debt 
Report shows.

The report disclosed that...

Developing countries pay $1.4trn debt
NEWS FINANCE & INVESTMENT

THE AFRICA INVESTMENT Forum 
2024 Markets Days has recorded a total 
of $29.2 billion in new investor interests 
after three days of boardroom discus-
sions in Rabat, Morocco. 

The Chair of the Africa Investment Fo-
rum, President of the African...

Africa Investment Forum gets $29.2bn

CBN policies propel uptrend in 
Nigeria’s FX reserves to $40.23billion

Tinubu’s tax reform goals put 
governance under efficiency test
ONOME AMUGE
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TRAVELLER & HOSPITALITY
Nigeria aviation sector resilience

THE NIGERIAN MEDIA WERE recently 
filled with the news of the recertification of two 
major international airports, the Murtala Mu-
hammed International Airport, Lagos and the 
Nnamdi Azikiwe International Airport, Abuja. 
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COMMODITIES & AGRICULTURE
Nigeria’s $6bn cocoa potential

THE NIGERIAN COCOA industry has 
experienced a recent surge in demand and 
profitability, with data indicating that the 
country’s annual cocoa volume of...

TECHNOLOGY & INNOVATION
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THE LATEST REPORT from Africa: The 
Big Deal, a data insights firm, has revealed a 
32 percent decline in funding for...

African startup funding down 32%

P
R E S I D E N T  B O L A  T I N U B U 
RODE to power on the wings of 
ambitious economic reforms that 
promised to lift the fortunes of 
Nigerians, yet his tenure has been 

marred by skyrocketing fuel prices, a weak-
ening naira, and rising inflation, all serving 
as persistent reminders of the unfulfilled 
promises that have come to characterise his 
presidency.

However, amid the turbulence, Tinubu’s 
administration has unveiled an ambitious 
four-part legislative package, the tax reform 
bills, a series of far-reaching tax reforms that 
aim to overhaul the country’s tax collection 
and administration.

CITN, NECA endorse bill, say it is beneficial to all

PZ STILL HERE L-R: Adebukola Olonade-Aganga, company secretary/ALSEIC Nominees; Brian Egan, outgoing chief financial officer; Joyce F. 
Coker. group HR and admin director; Dimitris Kostianis, chief executive officer; Ifueko M. Omoigui-Okauru, chair; Suleyman Abdu Ndanusa; Bal-
lama Manu; Ebenezer Elusakin,  in-coming chief financial officer; and Kareem Moustaf, at the 76th AGM of PZ Cussons Nigeria PLC, recently.
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Mega Companies: Superstars or Super Villains?
EXECUTIVE KNOWLEDGE SERIES

SOUTH KOREA’S EXPERIENCE SHOWS 
that big is not necessarily bad.

Giant firms are often cast as villains, throt-
tling competition and stifling innovation. 
From Microsoft to Meta and now Google, a 
litany of behemoths have run afoul of anti-
trust laws for the power they wield. My recent 
research, however, suggests that the role...
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VISIONARY VOICES

ACCRA – Africa is on the cusp of a 
profound economic transformation. 
The population boom in Sub-Saharan 
countries, which is expected to in-
crease the number of Africans from 
1.4 billion today to 3.3 billion in 2075, 
holds the potential to trigger rapid 
GDP growth and raise living...

The Key to Africa’s Vaccine Sovereignty
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Tinubu’s tax reform...
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In a decisive step toward ad-
dressing the fiscal challenges facing 
the nation, President Tinubu inau-
gurated the Fiscal Policy and Tax 
Reforms Committee in July 2023 
and appointed Taiwo Oyedele, a 
tax specialist and former Africa Tax 
Leader at PricewaterhouseCoopers 
(PwC), as its chairman.

After about four months of 
deliberations and consultations 
with relevant stakeholders across 
the country, the 38-member com-
mittee introduced 20 key policy 
recommendations known as “quick 
wins” for immediate implementa-
tion. This birthed the tax reform 
bills transmitted to the National 
Assembly by the President in Sep-
tember 2024.

The panel’s economic stabilisa-
tion bills (ESBs) comprised four 
documents: The Nigeria Tax Bill, 
The Nigeria Tax Administration Bill, 
The Nigeria Revenue Service Estab-
lishment Bill, and the Joint Revenue 
Board Establishment Bill.

The tax reform bills feature 
several proposals, including the 
increase in VAT distribution to 
subnational governments to 55 per 
cent, with the federal government’s 
share reduced to 10 per cent.

The bills also propose zero VAT 
on exports and essential goods 
for the masses, as well as input 
VAT credit on assets, services, and 
goods consumed by businesses, 
intending to lower production 
costs.

The committee responsible for 
drafting the bills laid out a set of 
ambitious objectives that aim to 
boost the country’s revenue, im-
prove the business environment, 
and reform the tax system for sus-
tainable development.

The primary goal, it stated, is 
to increase Nigeria’s tax-to-GDP 
ratio, which, at only between 6.7 
and 10.8 per cent, lags far behind 
many other countries in Africa and 
around the world, including Ghana 
and South Africa. The target is to 
reach at least 15 per cent by 2030, 
according to the committee.

The committee also noted that 
the bill was designed to balance 
the need for increased revenue 
with the need to provide support 
for low-income earners and strug-
gling businesses.

To achieve this, the proposed 
legislation seeks to reduce income 
taxes for low-income earners and 
even eliminate them for those 
earning minimum wage. Moreover, 
corporate income tax will be low-
ered from 30 per cent to 25 per cent, 
providing a much-needed boost for 
businesses.

Among the key proposals in the 
bills is the elimination of nuisance 
taxes, which will simplify the tax 
system and reduce the adminis-
trative burden on both taxpayers 
and the government. The bills also 
seek to implement progressive 
taxation, ensuring that the wealthy 
contribute their fair share of taxes, 
while also expanding the tax base 
by capturing revenue from digital 
and e-commerce sources.

The Senate’s recent passage of 
the tax reform bills for the second 
reading has however sparked a 
heated debate, particularly con-
cerning the proposed changes in 
the VAT revenue-sharing formula 
among the federal, state, and local 
governments.

The heart of the controversy 
centres around Section 77 of the 
Bill, which seeks to shift the alloca-

tion of VAT revenue in Nigeria to 
a consumption-based model that 
prioritises derivation over popula-
tion or equality.

Discussions around this issue 
indicated that optimism surround-
ing the tax reform bills has been 
marred by the widespread distrust 
and disappointment in the presi-
dent’s unfulfilled promises.

Criticism of the proposed legis-
lation has ranged from allegations 
of regional bias, with some arguing 
that the proposed changes to the 
VAT revenue-sharing formula are 
designed to primarily benefit the 
Southern states, particularly La-
gos, which is considered President 
Tinubu’s home turf and a primary 
beneficiary of the proposed chang-
es to the VAT revenue-sharing 
formula.

Governor Zulum of Borno State, 
a prominent figure among the op-
position, expressed his reservations 
about the impact of the bills, claim-
ing that the state would be unable 
to pay salaries, a situation that he 
warned could lead to a collapse of 
the entire northern economy.

Governor Zulum argued that 
the southern states, particularly 
Lagos, would reap the benefits of 
the reforms while northern states 
would be disproportionately dis-
advantaged.

Even as the tax reform bills re-
main the subject of intense debate, 
analysts and experts have weighed 
in with their perspectives, urging 
the Nigerian people to refrain from 
introducing ethnic and regional 
biases into the discussion and 
instead focus on holding the gov-
ernment accountable for its actions 
and prioritising the interests of all 
Nigerians.

Samuel Agbeluyi, president of 
the Chartered Institute of Taxation 
of Nigeria (CITN), in a recent press 
conference with members of the 
Finance Correspondents Associa-
tion of Nigeria in Lagos, voiced his 
support for the tax reform bills, 
characterising them as crucial 
measures that will address Nigeria’s 
ongoing revenue challenges.

While Agbeluyi recognised that 
the proposed bills are not without 
their fair share of concerns, he 
expressed confidence that they 
have the potential to bring about 
much-needed improvement to the 
country’s tax system, ultimately 
benefiting both the government 
and the citizens.

“The bill is a clear and positive 
one. I doubt if anybody is seeing it 
from a negative perspective. I also 
agree that there are issues that 

have been raised in the bill but 
overall, the bill is what we need,” 
he stated. 

Agbeluyi also addressed the im-
portance of synchronising national 
identification systems, such as the 
National Identity Number (NIN) 
and Bank Verification Number 
(BVN), to enhance the collection 
of tax-relevant data with greater 
efficiency and accuracy.

The CITN president under-
scored the gravity of the revenue 
crisis facing Nigeria, stating that 
over 90 per cent of the nation’s rev-
enue is currently devoted to servic-
ing debt, a situation he described as 
“a recipe for disaster.”

With a pressing need for reform 
to improve the nation’s financial 
standing, Agbeluyi pointed to the 
current tax structure as a major 
source of inefficiency, highlighting 
the existence of more than 60 dif-
ferent types of taxes, of which only 
a small number contribute signifi-
cantly to government revenue.

Responding to the public’s ap-
prehensions regarding third-party 
involvement in tax collection, 
Agbeluyi reiterated the neces-
sity of private sector contractors 
in this process, provided that the 
engagement is executed with the 
utmost levels of accountability and 
transparency.

He noted that third-party con-
tractors can bring invaluable ex-
pertise and innovation to the table, 
particularly in the areas of data 
gathering and revenue generation, 
where their contributions have 
already proven instrumental in 
enhancing the efficiency of tax 
collection.

Agbeluyi highlighted the indis-
pensable role that data can play 
in driving tax reform, stating with 
conviction that “data don’t lie.” 
He suggested that by conducting 
simulations using various VAT al-
locations and applying attribution 
methods, stakeholders could lever-
age data to gain a more accurate 
understanding of the potential 
impact of the proposed reforms.

The Nigeria Employers’ Con-
sultative Association (NECA), a 
prominent business advocacy 
group, also expressed its support 
for the Tax Reform Bills, asserting 
that the passage of these bills into 
law would result in far-reaching 
positive consequences for the 
country.

Wale-Smatt Oyerinde, the di-
rector-general of NECA voiced his 
disappointment at the level of op-
position that the Tax Reform Bills 
have faced in the political arena, 

despite the many potential benefits 
that the bills could bring.

“NECA affirms its support for 
the Tax Reform Bills because of the 
far-reaching positive consequences 
of its enactment. It is instructive 
to note that the organized private 
sector is a member of the Commit-
tee and plays a very important role 
in the engagements with various 
stakeholders. It is thus worrisome 
that a Bill that should ordinarily 
attract a warm welcome from the 
political elites is facing unneces-
sary criticism and backlash,” he 
stated.

Paul Alaje, chief economist at 
SPM Professionals, has also lent 
his support to the tax reform bills, 
particularly advocating for an 
increase in the VAT rate from the 
current 7.5 per cent to 15 per cent 
in the medium term.

Alaje underscored Nigeria’s 
comparatively low VAT rate on the 
global stage, pointing out that a 
higher VAT could generate much-
needed revenue to fund essential 
public services while also aligning 
the country with international 
standards in this area.

Implications of the Tax Reform 
Bill

Nigeria’s former Attorney-Gen-
eral of the Federation and Minister 
of Justice, Mohammed Adoke, in an 
opinion article published by Punch 
Newspaper, highlighted the impli-
cations of the reform as follows:

Increased Tax Burden: The VAT 
tax rate increase is not in the in-
terest of Nigerian consumers and 
small businesses. The proposed 
increase in VAT from 7.5 per cent 
to 10 per cent is potentially an 
increase in the prices of products. 
For a tax system to be used as an 
instrument to uplift the welfare 
and living standard of the people, 
put smiles on their faces and direct 
the course of the economy towards 
growth and development without 
losing its traditional grip of revenue 
generation, it must strive to balance 
the need for revenue generation 
against the desire to preserve the 
taxpayer. In other words, the Ni-
gerian taxpayer must not be taxed 
to death. The VAT rate increase is 
ill-timed, coming in the heat of the 
effects of the withdrawal of subsidy 
on petrol. The redistribution of 
income argument, where higher 
taxes are imposed on the rich to 
provide social services in favour of 
the poor, is not even obtainable un-
der a regime of a general increase 
in VAT rate as proposed. VAT as a 
consumption tax can only be im-

posed in favour of the poor, where 
the increase is aimed at taxing the 
rich at a higher rate and not a flat 
rate as proposed.

Increased Administrative bur-
den: The proposed reforms could 
also lead to an increased adminis-
trative burden on both tax authori-
ties and businesses and impact 
negatively on the economy in the 
following ways. Clause 8(2) of the 
Nigeria Tax Administration Bill 
2024 makes the provision of a Tax 
ID a mandatory requirement or 
precondition for opening a new 
bank account or operating an exist-
ing account. This provision, though, 
has the advantage of identifying 
taxpayers in the country; it may 
discourage banking habits, par-
ticularly for those employed in the 
non-formal sector. A lot of money 
may circulate outside the banking 
system. Clauses 20, 23 and 24 of 
the Nigeria Tax Administration Bill 
2024 have proposed to make filing 
of monthly returns mandatory for 
specific categories of businesses, 
including Air Transport and Min-
ing. This can increase the opera-
tional cost of businesses, which will 
be transferred to customers.

Addressing the challenges
Speaking on how the challenges 

can be addressed, he said, “A cur-
sory reading of the Tax Reform Bills 
will reveal a commendable effort 
by the government to revolutionise 
the national economy, bring to an 
end the era of liquidity crises, and 
promote a genuinely competitive 
environment for businesses, irre-
spective of the sizes or structures, 
to seamlessly thrive. However, 
despite the laudable objectives of 
the Reform Bills, it has not been 
received with the requisite en-
thusiasm from the sub-national 
governments. The Bills have been 
criticised as ill-timed, regressive 
and antithetical to the aspirations 
of the people, as well as detrimental 
to the interests of other segments 
of the federation. The Nigeria Eco-
nomic Council (NEC), a constitu-
tional body established by section 
153 of the Constitution, has called 
on the president to withdraw the 
bills before the National Assembly 
for further consultations. The Gov-
ernors Forum and the Northern 
Governors Forum have all asked for 
a stand down of the Bills for further 
consultation. Despite these calls, 
the Executive branch is in favour 
of a process that allows for public 
engagement with the National 
Assembly presently considering 
the Bills.”

R – L: Abdul Samad Rabiu, founder/executive chairman, BUA Group, and Harald Neumuller, CEO of Starlinger  and  Co. Limited during  an agreement signing ceremony for 
BUA to expand into the production of high-quality packaging materials
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D E V E L O P I N G 
COUNTRIES spent 
a record $1.4 trillion 
to service their for-
eign debt as their in-

terest costs climbed to a 20-year 
high in 2023, the World Bank’s 
latest International Debt Report 
shows.

The report disclosed that in-
terest payments surged by nearly 
a third to $406 billion, squeezing 
the budgets of many countries in 
critical areas such as health, edu-
cation, and the environment.

The financial strain was fierc-
est for the poorest and most vul-
nerable countries—those eligible 
to borrow from the World Bank’s 
International Development Asso-
ciation (IDA), the data show.

These countries paid a record 
$96.2 billion to service their debt 
in 2023. Although repayments of 
principal decreased by nearly 8 
percent to $61.6 billion, interest 
costs surged to an all-time high 
of $34.6 billion in 2023, four times 
the amount a decade ago. On av-
erage, interest payments of IDA 
countries now amount to nearly 
6 percent of the export earnings 
of IDA-eligible countries—a level 
that hasn’t been seen since 1999. 
For some countries, the pay-
ments run as high as 38 percent 
of export earnings.

As credit conditions tight-
ened, the World Bank and other 
multilateral institutions became 
the main lifeline for the poorest 
economies. Since 2022, foreign 
private creditors have received 
nearly $13 billion more in debt-
service payments from public 
sector borrowers in IDA-eligible 

E X T E R N A L 
DEBT OF LOW- 
AND middle-in-
come countries 
(LMICs) touched a 

record US$8.8 trillion in 2023, 
while debt servicing costs for 
LMICs also reached an all-time 
high.

That’s according to the 2024 
edition of the International Debt 
Report, the World Bank’s premier 
annual publication on debt. 

For five decades the IDR, along 
with the associated International 
Debt Statistics (IDS) database, has 
helped shape policies in develop-
ment finance by sharing timely 
and comprehensive external debt 
data and analysis with the inter-
national community. Drawing on 
data collected through the World 
Bank’s Debtor Reporting System, 
the IDR has tracked evolving bor-
rowing patterns and new lending 
instruments over the years, mea-
sured the impact of initiatives to 
relieve debt burdens, and pro-
moted best practices in debt re-
cording and reporting.

The newly published IDR 2024 
includes an analysis of end-2023 
external debt flows and debt stock 
positions as well as the macro-
economic and debt outlook for 
2024 and beyond, and updates on 
the debt transparency agenda.

According to IDR 2024, LMICs 
accumulated significant debt 
during the pandemic years, driv-
en by the need to scale up health 
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Developing countries paid record $1.4 
trillion in foreign debt in 2023- Report

Low- and middle-income countries’ debt 
stock increased by US$205.9 billion in 2023

multilateral development banks 
are now acting as a lender of last 
resort, a role they were not de-
signed to serve. That reflects a 
dysfunctional financing system: 
except for funds from the World 
Bank and other multilateral in-
stitutions, money is flowing out 
of poor economies when it should 
be flowing in.”

The COVID-19 pandemic 
sharply enlarged the debt bur-
dens of all developing coun-
tries—and the subsequent surge 
in global interest rates has made 
it harder for many to regain their 
footing. At the end of 2023, the 
total external debt owed by all 
low- and middle-income coun-

tries stood at a record $8.8 tril-
lion, an 8 percent increase over 
2020. The percentage increase 
was more than twice as large for 
IDA-eligible countries, whose 
total external debt climbed 
to $1.1 trillion, an increase of 
nearly 18 percent.

In 2023, borrowing abroad 
became considerably more ex-
pensive for all developing econo-
mies. Interest rates on loans from 
official creditors doubled to more 
than 4 percent. Rates charged 
by private creditors climbed by 
more than a point to 6 percent—
a 15-year high. Global interest 
rates have since begun to sub-
side, although they are expected 

economies than they disbursed 
in new financing. Over the same 
period, the Bank and other mul-
tilateral institutions pumped in 
nearly $51 billion more in 2022 
and 2023 than they collected 
in debt-service payments. The 
World Bank accounted for a third 
of that sum—$28.1 billion.

“Multilateral institutions have 
become the last lifeline for poor 
economies struggling to balance 
debt payments with spending 
on health, education, and other 
key development priorities,” 
said Indermit Gill, the World 
Bank Group’s Chief Economist 
and Senior Vice President. “In 
highly indebted poor countries, 

to remain above the average that 
prevailed in the decade before 
COVID-19.

The latest International Debt 
Report highlights key insights 
from the World Bank’s Inter-
national Debt Statistics data-
base—the most comprehensive 
and transparent source of ex-
ternal debt data of developing 
countries. It ref lects an upgrad-
ed effort to ensure accuracy in 
the debt data of IDA-eligible 
economies—by matching data 
these economies report to the 
World Bank’s Debtor Reporting 
System with data held by G7 and 
Paris Club creditors. 

This loan-by-loan reconcilia-
tion exercise produced a 98 per-
cent match rate in the data, low-
ering the margin of error from 10 
points to just two.

“Comprehensive data on the 
liabilities of governments can fa-
cilitate new investment, reduce 
corruption, and prevent costly 
debt crises,” said Haishan Fu, the 
World Bank Chief Statistician and 
Director of its Development Data 
Group. 

“The World Bank has played 
a leading role in improving debt 
transparency across the world, 
especially in IDA-eligible econo-
mies. In 2023, nearly 70% of these 
economies published fully ac-
cessible public-debt data on a 
government website—a 20-point 
increase since 2020. That is a 
hopeful sign for the future.”

L- R, Kunle Elebute, chairman, Gerrald Capital Advisory Services, Bayo Adeleke, chairman, board of directors, Union 
Bank, Chizor Malize, MD/CEO, FITC, Kayode Falowo, chairman, board of directors, Greenwich Merchant Bank, Chia-
maka Ezenwa, Non-Executive Director, Union Bank, Olutola Mobolurin, Chairman, board of directors, FCMB  at the 
CBN FITC CEP program for directors of banks and other financial institutions, recently,

covery, structural challenges such 
as crude oil theft and operational 
inefficiencies hindered the steady 
flow of revenues. On the domestic 
front, the removal of petrol subsi-
dies, a critical fiscal reform, intro-
duced initial inflationary pressures, 
which temporarily discouraged 
foreign capital inflows. Further-
more, the persistent depreciation of 
the naira against major currencies 
exacerbated demand for foreign 
exchange, compelling the CBN to 
intervene in the market to meet 
critical import needs, particularly 
for essential commodities such as 
fuel and food. These interventions, 
while necessary, placed additional 
pressure on reserves. By November 
2024, the reserves provided cover-
age for 11.8 months of merchandise 
imports based on the balance of 
payments for the 12 months to June 
2024. When imported services were 
included, the coverage extended 
to 8.3 months, which marked an 
improvement over the average of 
9 months for merchandise import 
cover in 2023. These figures reflect 
a relatively favourable position, 
underscoring the resilience of 
Nigeria’s external reserves amidst 
persistent challenges.

According to analysts at Cowry 
Assets Management, the decline 
in foreign direct investment and 
portfolio inflows remained a con-
cern, attributed largely to economic 
uncertainties and structural inef-
ficiencies.

“To mitigate these issues, the 
government launched initiatives 
such as issuing dollar-denominated 
bonds and implementing policies 

aimed at attracting foreign in-
vestment. While these measures 
achieved limited success, they 
underscored the importance of 
addressing broader structural is-
sues and enhancing the business 
environment to sustain inflows. As 
the year drew to a close, cautious 
optimism emerged.

“Recovering oil prices, com-
bined with the gradual impact of 
fiscal reforms, began to lift investor 
sentiment. However, sustaining 
this momentum requires sustained 
policy efforts to diversify exports, 
improve oil production efficiency, 
and rebuild confidence among 
investors,” they said.

Looking ahead, expectations are 
for a continued rise in Nigeria’s for-
eign exchange reserves, primarily 
supported by higher foreign port-
folio inflows driven by the CBN’s 
hawkish monetary policy stance 
and the favourable real interest rate 
differential relative to advanced 
economies. 

These dynamics offer a path to 
stabilising the reserves further, 
but achieving long-term resilience 
will depend on a holistic approach 
to economic reforms and diversi-
fication.

services and provide economic 
relief amid sharp declines in eco-
nomic activity and government 
revenues. This trend persisted in 
2023 as countries continued to 
navigate the post-pandemic re-
covery and address mounting de-
velopment challenges.

Since the onset of the pan-
demic, multilateral lenders have 
become the central financial life-
line for LMICs amid a slowing of 
private lending. The composition 
of LMICs’ external debt portfo-
lios has changed significantly 
since 2019 as multilateral credi-
tors including the International 
Monetary Fund, the World Bank, 
and regional development banks 
stepped up to provide emergency 
relief and balance of payments 
support in times of crisis. 

Meanwhile, borrowing from 
private creditors fell sharply 
during the crisis due to adverse 
market conditions, investor re-
treat from frontier markets, and 
– in countries eligible for Interna-
tional Development Association 
(IDA) assistance – a concentra-
tion on borrowing from official 
creditors on concessional terms 
to support debt sustainability. 
After the increase in risk aversion 
displayed in 2022, net debt flows 
from private creditors to LMICs 
turned positive in 2023, increas-
ing US$127 billion to a total of 
US$62.4 billion, which indicated 
a growing appetite among these 
private groups to lend to LMICs 
once again.

Pandemic-induced economic 
bottlenecks across the globe, 
coupled with fiscal policy actions 
taken by governments in reaction 
to COVID-19, helped drive global 
inflation higher while reducing 
fiscal space for many countries, 
especially LMICs. Moreover, 
monetary policy actions in re-
sponse to rising global prices – 
by high-income country central 
banks in particular – drove inter-
est rates much higher. This rise 
in global rates significantly in-
creased debt service burdens for 
LMICs with existing long-term 
debt contracted on variable rates.

LMICs now carry significantly 
higher debt levels than in the de-
cade before the pandemic, and 
the burden of servicing this debt 
has grown, too. Debt service as 
a share of gross national income 
(GNI) has risen sharply, strain-
ing already limited resources and 
leaving less room for investments 
in health, education, and infra-
structure. This growing challenge 
underscores the dual impact of 
elevated debt: higher borrowing 
costs and tighter constraints on 
development priorities.

 While LMIC economies are 
growing again, risks remain, in-
cluding escalation of armed con-
flicts, further trade fragmenta-
tion, persistent global inflation, 
a weakening of global risk appe-
tite, and weak growth in major 
LMICs, especially China. Any one 
of these could drive debt burdens 
higher for many LMICs.
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THE NATIONAL 
BUREAU OF Statis-
tics (NBS) has report-
ed a N5.81 trillion 
trade surplus in Ni-
geria during the third 

quarter of 2024, buoyed by rising 
exports that surpassed imports by 
a significant margin.

According to the NBS’s latest 
‘Foreign Trade in Goods Statistics’ 
report, the country’s total exports 
amounted to N20.48 trillion, while 
imports stood at N14.67 trillion. 

The bureau also disclosed that 
Nigeria’s total merchandise trade 
increased by 81 per cent or N15.78 
trillion from N19.38 trillion in the 
third quarter of 2023 to N35.16 tril-
lion recorded in the third quarter 
of 2024.

“Nigeria’s total merchandise 
trade stood at N35,160.44 billion 
in Q3, 2024. This represents an in-
crease of 81.35% compared to the 
value recorded in the correspond-
ing period of 2023 and a rise of 
13.26% over the value recorded in 
the preceding quarter,” NBS stated.

Boosted by a thriving export 
market, Nigeria recorded a 98 per-
cent increase in the value of ex-
ports in the third quarter of 2024 
compared to the same period in 
the previous year.

According to the NBS, exports 
constituted 58.27 percent of total 
trade, valued at N20,486.39 billion. 
Moreover, the report indicated a 
16.76 percent increase from the 
second quarter of 2024.

NBS further revealed that crude 
oil exports continued to drive the 
nation’s export market, with the 
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amid  increased export volumes in Q3’24

Despite a robust export sector, 
Nigeria’s imports also increased 
significantly in the third quarter of 
2024, according to the NBS. The im-
port sector’s value surged to N14.6 
trillion, up 62.30 percent from the 
same period in the previous year.

“This value indicates an increase 
of 62.30% compared to the value 
recorded in Q3 2023 (N9,041.24 
billion) and 8.71% over the value 
recorded in Q2 2024 (N13,497.90 
billion),” NBS reported.

Spain emerged as Nigeria’s top 
export partner in the third quarter 

sector contributing 65.44 percent 
of total exports. This is as the value 
of crude oil exports stood at a sub-
stantial N13.4 trillion.

However, non-crude oil ex-
ports, including gas, also played 
a significant role, accounting for 
34.56 percent of total exports, with 
a value of N7 trillion.

Agricultural products also 
made a substantial contribution to 
the nation’s total exports, account-
ing for 12.21 percent of the total 
export value in the third quarter of 
2024.

Ralph Mupita , MTN group president and CEO, and Ernest Ndukwe ,chairman, MTN Nigeria Communications Plc, 
recently had a discussion with, president Bola  Ahmed Tinubu ,during the 11th Nigeria-South Africa Bi-National Com-
mission held in Capetown, South Africa. The event marked a significant platform for strengthening the relationship 
between Nigeria and South Africa and boosting strategic collaboration.

AIGBOJE AIG-
I M O U K H U E D E , 
president of the 
F r a n c e - N i g e r i a 
Business Council 

(FNBC) and chairman of Ac-
cess Holdings Plc, has hailed the 
deepening ties between Nigeria 
and France, drawing attention to 
the growing bilateral relationship 
between the two nations.

Aig-Imoukhuede emphasised 
the transformational steps taken 
by French President Emmanuel 
Macron, which have been in-
strumental in fostering bilateral 
partnerships and fostering closer 
economic ties between Nigeria 
and France.

Aig-Imoukhuede made the 
remarks at the recent  inaugura-
tion of Zenith Bank’s operations 
in Paris, which he attended as the 
leader of African banks and Ni-
gerian businesses in France. The 
launch, which was also graced by 
other bank chief executives and 
captains of industry, marked a 
turning point in Nigeria-France 
relations.

The FNBC president com-
mended President Macron’s com-
mitment and vision, which had 
facilitated Nigerian banks to es-
tablish a solid presence in France 
within only six years, a feat that 
took the UK over half a century to 
accomplish.

Aig-Imoukhuede recognised 
this milestone as an embodi-
ment of France’s dedication to 
establishing a strong economic 
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Aig-Imoukhuede advocates stronger 
Nigeria-France economic collaboration

and cultural partnership with 
Nigeria, building on the existing 
bilateral ties between the two 
countries.

“Over 13 years ago, Jim Ovia, 
then CEO and now chairman 
of Zenith Bank, set the pace for 
Access Bank to open in the UK. 
Today, Access Bank has set the 
pace for Zenith Bank to open in 
France,” he said.

The event, which coincided 
with  President Bola Tinubu’s 
state visit to France, saw busi-
ness leaders from Nigeria and 
France congregate in Paris under 
the banner of the FranceNigeria 
Business Council.

The high-level gathering was a 
paragon of the growing bilateral 
relationship between the two 
nations, bringing together the 
crème de la crème of corporate 
titans from both countries. 

THE FEDERAL 
C O M P E T I T I O N 
AND Consumer 
Protection Commis-
sion (FCCPC) has 
announced a com-

prehensive inquiry into mount-
ing consumer complaints about 
service delivery and practices 
in the banking, telecommunica-
tions, and aviation sectors.

According to a statement re-
leased in Abuja and signed by 
Ondaje Ijagwu, the FCCPC’s di-
rector of corporate affairs, the in-
vestigation will run from Decem-
ber 3 to December 5, targeting 
issues of poor service, exploit-
ative practices, and potential vio-
lations of consumer rights. The 
move underscores the Commis-
sion’s commitment to addressing 
persistent grievances across criti-
cal industries.

In the banking sector, Guaran-
ty Trust Bank (GTB) will be under 
scrutiny for recurring network 
failures that reportedly prevent 
customers from accessing their 
funds or using digital banking 
services. Complaints highlight 
disruptions during peak peri-
ods, leaving customers unable to 
complete essential transactions, 
resulting in frustration and fi-
nancial losses.

Similarly, the telecommunica-
tions giant MTN Nigeria is being 
questioned over ongoing com-
plaints about undelivered data 
services, rapid data depletion, 
and inadequate customer sup-
port. These issues have sparked 
significant dissatisfaction among 
users.

In the aviation sector, Air 
Peace Limited faces allegations 
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across key 
sectors

of 2024, with a 11.07 percent share 
of the total exports. The country’s 
exports to Spain were valued at 
N2,267.83 billion.

The United States of America 
came in second, accounting for 
8.25 percent of total exports, with a 
value of N1,689.48 billion.

French, Dutch, and Italian mar-
kets also offered lucrative oppor-
tunities for Nigerian exports in the 
third quarter of 2024, with France 
accounting for 7.75 percent of the 
total exports, valued at N1,588.30 
billion.

The Netherlands followed 
closely, receiving seven percent of 
total exports, valued at N1,434.29 
billion. Italy rounded out the top 
five trading partners, absorbing 
6.72 percent of the total exports, 
with the value of exports totaling 
N1,377.37 billion.

“These five countries collec-
tively accounted for 40.79% of the 
value of total exports in Q3, 2024,” 
the NBS reported. 

China maintained its strong-
hold as Nigeria’s leading import 
partner in the third quarter of 2024, 
with 24.36 percent share of total 
imports, valued atN3.57 trillion. 

India, Belgium, the United 
States, and Malta completed the 
top five import routes in the third 
quarter, with India receiving 11.33 
percent of total imports, valued at 
N1.66 trillion.

Belgium occupied the third spot 
in the list of Nigeria’s import mar-
kets, accounting for 11.13 percent 
of total imports, with a value of 
N1.63 trillion. 

The United States held  the 
fourth position in Nigeria’s import 
landscape, accounting for 6.98 per-
cent of total imports, with a value of 
N1.02 billion.

Malta, Nigeria’s fifth dominant 
import market in the reviewed pe-
riod, captured 5.23 percent of Nige-
ria’s total imports  valued at N766 
billion. 

Among the Nigerian 
attendees were notable 
figures such as Aliko 
Dangote, president of 
Dangote Industries, 
Roosevelt Ogbonna, 
CEO of Access Bank, 
amongst others. 

French industry 
trailblazers such as 
Patrick Pouyanné, CEO 
of Total Energies, and 
Bernard Arnault, Chair-
man and CEO of LVMH 
Moët Hennessy – Louis 
Vuitton, were also in 
attendance, rubbing 
shoulders with their Ni-
gerian counterparts to 
forge new economic and 
cultural collaborations.

Aig-Imoukhuede, in his ca-
pacity as president of the France-
Nigeria Business Council, af-
firmed the Council’s mission as a 
catalyst, igniting fruitful collabo-
rations that leverage Nigeria’s en-
trepreneurial zeal and France’s 
industrial prowess.

In his remarks, Aig-
Imoukhuede pledged that the 
Council will continue to act as a 
crucial bridge, forging bonds and 
partnerships in crucial sectors 
like energy, technology, and sus-
tainable development.

Reinforcing his message, Aig-
Imoukhuede counseled France 
to act swiftly and decisively, im-
ploring the European nation to 
not overlook this golden chance 
to engage with Nigeria as it as-
cends the global economic lad-
der.

of exploitative pricing practic-
es, particularly substantial fare 
increases on certain domestic 
routes. Many consumers have 
expressed concerns about what 
they view as unjustified ticket 
price hikes.

The FCCPC clarified that 
these inquiries align with the 
Federal Competition and Con-
sumer Protection Act (FCCPA) 
2018, specifically Sections 17, 18, 
32, 33, 80, 110, 111, 112, and 113. 
These provisions empower the 
Commission to investigate prac-
tices that harm consumer rights, 
distort markets, or foster unfair 
competition. The statement fur-
ther explained that the compa-
nies involved will be summoned 
to appear before the Commis-
sion on assigned dates to pres-
ent information and responses. 
This engagement aims to resolve 
outstanding issues, clarify op-
erational practices, and enforce 
compliance with regulatory stan-
dards.

The Commission reiterated 
its dedication to protecting con-
sumer interests, promoting a fair 
marketplace, and holding busi-
nesses accountable. Consumers 
were encouraged to continue 
reporting cases of poor service 
delivery or exploitative practic-
es through the FCCPC’s official 
channels to ensure such matters 
are addressed effectively.
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MCKINSEY & 
COMPANY Af-
rica (Pty) Ltd, a 
subsidiary of the 
global consulting 

firm McKinsey & Company, has 
agreed to pay over $122 million 
to resolve a bribery investigation 
into its operations in South Af-
rica. 

The settlement, coordinated 
with South African authorities, is 
the result of a probe into a scheme 
that involved paying bribes to 
government officials between 
2012 and 2016.

As part of the resolution, 
McKinsey Africa entered into a 
three-year deferred prosecution 
agreement (DPA) with the U.S. 
Department of Justice (DOJ). The 
agreement stems from charges 
filed in the Southern District of 
New York, accusing McKinsey 
Africa of conspiring to violate 
the anti-bribery provisions of the 
Foreign Corrupt Practices Act 
(FCPA). 

Vikas Sagar, a former senior 
partner at McKinsey who worked 
at McKinsey Africa’s South Africa 
office, has pleaded guilty to one 
count of conspiracy related to the 
bribery scheme.

According to court docu-
ments, McKinsey Africa, through 
a senior partner, engaged in a 
scheme to pay bribes to officials 
at two major South African state-
owned entities Transnet SOC 
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million to settle bribery investigation

nered with McKinsey Africa 
would funnel part of their fees 
as bribes to officials at Transnet 
and Eskom. 

This scheme generated ap-
proximately $85 million in prof-
its for McKinsey and McKinsey 
Africa.

In addition to the criminal 
penalty, McKinsey and McKinsey 
Africa have agreed to cooperate 
fully with the DOJ in any ongoing 
investigations and future matters 

related to the case. 
They have also committed to 

enhancing their compliance pro-
grams and have already taken 
remedial actions, including plac-
ing the partner involved in the 
scheme on leave and separating 
him from the company after dis-
covering his efforts to delete rel-
evant documents. 

McKinsey Africa has also im-
plemented additional anti-cor-
ruption training and strength-

Ltd., the country’s national trans-
portation company, and Eskom 
Holdings SOC Ltd., the state-run 
energy provider. 

Between 2012 and 2016, McK-
insey Africa obtained confiden-
tial information regarding the 
award of lucrative consulting 
contracts from these entities. 

The company then submitted 
proposals for high-value con-
sulting engagements, knowing 
that South African firms part-

ened due diligence processes for 
third-party partners, especially 
in public sector engagements.

Moreover, McKinsey volun-
tarily repaid all revenues from 
the potentially tainted contracts 
to the South African state-owned 
entities in 2018 and 2021. 

The company also ceased its 
work with all state-owned enter-
prises (SOEs) in South Africa for a 
period while conducting its inter-
nal investigation.

This settlement is the latest 
in a series of coordinated ac-
tions between U.S. and South 
African authorities in the past 
two years, demonstrating the 
global efforts to curb corporate 
corruption. 

The resolution is DOJ’s efforts 
to combat international bribery 
and corporate misconduct, en-
suring that companies engaging 
in corrupt practices are held ac-
countable, regardless of their size 
or prominence.

Nicole M. Argentieri, Principal 
Deputy Assistant Attorney Gen-
eral stated “This resolution high-
lights the serious consequences 
of corruption in global business.   
McKinsey Africa’s involvement 
in bribing government officials to 
secure multimillion-dollar con-
tracts violated both U.S. law and 
public trust. 

The Justice Department’s ac-
tion underscores our commit-
ment to combating corruption 
through the International Corpo-
rate Anti-Bribery initiative.”
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Investors reap N427bn 
amid equities market boom

Nigeria’s Eurobond comeback 
nets $2.2bn in landmark offering

vestors losing N18.47 billion by the 
day’s close. However, the market 
bulls rallied back the very next day, 
December 4, 2024, driving inves-
tors to a N286.38 billion profit.

The Exchange endured a chal-
lenging Thursday, December 5, 
2024, with investors suffering loss-
es of N36.90 billion. 

Friday, December 6, 2024, saw 
a turn in fortunes as investors se-
cured a profit of N58.58 billion, 
helping the market close the week 
on a positive note. 

The Financial Services Indus-
try proved dominant in terms of 
trading volume, with 2.709 billion 
shares valued at N51.027 billion 
traded across 20,017 deals, ac-
counting for 69.58 percent of the 
total equity turnover volume and 
58.15 percent of the total equity 
turnover value. 

The Consumer Goods Indus-
try was in second place as a total 
of 403.658 million shares, worth 
N3.844 billion, changed hands in 
4,239 deals.

The Industrial Goods Industry 
occupied third place as 198.360 
million shares valued at N10.328 
billion were traded across 4,606 

deals.
The NGX saw a major focus on 

three key equities during the week 
in terms of trading volume, with 
FBN Holdings Plc, Wema Bank Plc, 
and Fidelity Bank Plc occupying 
the top three spots. The trio of eq-
uities combined to generate a trad-
ing volume of 1.625 billion shares, 
valued at an impressive N28.982 
billion, across 3,226 deals.

The market saw three standout 
performers in terms of share price 
increases, with Golden Guinea 
Breweries Plc. leading the pack 
with 45.95 percent growth in its 
share price. Sunu Assurances Ni-
geria Plc also enjoyed significant 
gains, posting a 29.49 percent in-
crease in its share price. Rounding 
out the top three, Lafarge Africa Plc 
achieved a 27.59 percent boost in 
its share price

On the flipside, Learn Africa Plc 
topped the list of decliners, shed-
ding 11.75 percent of its share price, 
followed closely by Aradel Hold-
ings Plc, which lost 10.06 percent 
of its share price. The third-biggest 
loser was E-Tranzact International 
Plc, which saw a 10.00 percent dip 
in its share price. 

THE NIGERIAN 
EQUITIES market 
reversed its fortunes 
in the past week, pro-
viding investors with 

a N427 billion profit at the close 
of trading. The bountiful returns 
marked a departure from the pre-
vious week’s  N185.59 billion loss.

The market capitalisation expe-
rienced a N420 billion surge, from 
N59.107 trillion to N59.534 trillion, 
echoing the stock market’s opti-
mistic mood. 

The All-Share Index (ASI), a 
measure of the overall perfor-
mance of the Nigerian Exchange 
(NGX), soared by 0.72 percent, 
reaching 98,210.75 points, up from 
97,506.87 points the previous week.

Trading activity at the Ex-
change  experienced an increase 
with investors exchanging a com-
bined 3.893 billion shares valued at 
N87.749 billion across 43,868 deals. 
This was a marked contrast to the 
previous week’s comparatively 
subdued performance, where only 
3.194 billion shares worth N54.850 
billion were traded across 45,112 
deals. 

Overall, the NGX witnessed a 
rise in bullish sentiment during the 
week, as 51 equities experienced 
price appreciation compared to 32 
in the previous week. On the flip 
side, 30 equities experienced price 
depreciation, but was a marked 
improvement from the 46 equities 
that saw a decline in the previ-
ous week. Meanwhile, 72 equities 
remained largely unchanged in 
price, compared to 75 in the previ-
ous week.

The week got off to a flying start 
on Monday, December 2, 2024, 
with N137.09 billion profit reaped 
by investors on the opening day of 
trading.

The market took a hit on Tues-
day, December 3, 2024, with in-

NIGERIA HAS 
RAISED $2.2 BIL-
LION through its lat-
est Eurobond sale, 
marking its return to 

the international capital markets 
after a gap of eight months (since 
March 2022). The auction saw the 
sale of two bonds, each with a dif-
ferent maturity period.

While the Eurobond auction 
attracted e $9 billion in bids, Ni-
geria’s finance ministry allocated 
$2.2 billion to investors, with the 
funds primarily earmarked for 
the implementation of the 2024 
budget.

The two bonds issued in the 
Eurobond auction received 
overwhelming investor inter-
est, leading to oversubscription 
of $700 million for the 6.5-year 
bond priced at 9.62 percent and 
$1.5 billion for the 10-year bond 
priced at 10.375 percent.

The dual Regulation S/144A 
structure of the bonds made 
them accessible to U.S. and in-
ternational investors alike, high-
lighting the global appeal of Ni-
geria’s debt instruments.

While the strong investor de-
mand is a positive sign, concerns 
have been raised about Nigeria’s 
financial stability due to the rela-
tively high yields offered by the 
bonds.

The Debt Management Office 
(DMO) confirmed the successful 
issuance of the Eurobonds in an 
official statement, stating that the 
bonds attracted a diverse inves-
tor base from across multiple ju-
risdictions including the United 
Kingdom, North America, Eu-
rope, Asia, and the Middle East, 

Marie-Rose Daya, MTN Cameroon executive, with  Adeline Sede Kamga, The Corporate Awards founder, and team 
at the recent annual Corporate Awards event in Sandton, Johannesburg.

in addition to Nigerian investors.
The DMO stated, “The Fed-

eral Republic of Nigeria (the 
“Republic”) successfully priced 
US$2.2 billion in Eurobonds (the 
“Notes”) maturing in 2031 (6.5-
year) and 2034 (10- year) in the 
international capital markets on 
2 December 2024, with US$700 
million and US$1.5 billion placed 
in the 2031 and 2034 maturities, 
respectively. 

The 6.5-year and the 10- year. 
The Notes were priced at a Cou-
pon and Re-offer Yield of 9.625 
per cent and 10.375 per cent, re-
spectively.

“Nigeria is pleased to have 
attracted a wide range of inves-
tors from multiple jurisdictions 
including the United Kingdom, 
North America, Europe, Asia, 
Middle East and participation 
from Nigerian investors, which 
it views as an expression of con-
tinued investor confidence in the 
country’s sound macro-econom-
ic policy framework and prudent 
fiscal and monetary manage-
ment.

“The transaction attracted 
a peak orderbook of more than 
US$9.0 billion. This underscores 
the strong support for the trans-
action across geography and in-
vestor class. With respect to in-
vestor class, demand came from a 
combination of Fund Managers, 
Insurance and Pension Funds, 
Hedge Funds, Banks and other 
Financial Institutions.”

In the DMO statement, Fi-
nance Minister Olawale Edun 
stressed the market’s confidence 
in President Bola Tinubu’s ad-
ministration and its efforts to sta-
bilise the Nigerian economy and 
promote long-term growth.
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Global energy transition and 
aftermath of Baku COP29 (2)  

R
ENEWABLE ENERGY 
SOURCES, like wind 
and solar, are part of the 
numerous solutions in 
the global energy sector 

that can be optimally accessed, to 
strategically generate energy and be 
effectively utilised towards solving 
the many environmental problems 
created by the consumption of fossil 
fuel-based energy products (the tra-
ditional high carbon energy sourc-
es). These fossil fuel energy sources 
are known to have been scientifi-
cally proven to be the major source 
of carbon emissions that are heating 
up the entire globe, with its global 
threatening consequential impact 
of climate change. However, there 
are still other aspects of driving this 
energy transition process away from 
fossil fuels that involve energy stor-
age improvements and energy ef-
ficiency through usage modes. Re-
newable energy, of course, should 
be viewed as a selling point for an 

effective actualisation of an energy 
transition programme in the entire 
globe. This is because it represents 
the green solutions in all aspects of 
carbon neutrality or towards a net-
zero target for carbon emissions of 
greenhouse gases. Renewable ener-
gy is recyclable, and also maintains 
the energy conservation law. These 
green solutions in the fight against 
the impact of climate change, on 
the other hand, cannot forego the 
energy mix of renewable energy 
supply sources, without mentioning 
the innovative development of elec-
trification like the trending electric 
cars/vehicles in the global energy 
transition.

In the energy sector, transition 
plans, programmes and activities 
involve the action taken towards 
moving away from continuous en-
gagement of fossil fuel sources in 
the production and consumption of 
energy required by mankind, “to do 
work”. As a phenomenon “energy is 
life”, and without energy supply, no 
work will be done, and everything 
will be grounded and remain at 
standstill. Human life cannot func-
tion without energy. This is why the 
COP29 session at Baku, in Azerbai-
jan is considered very strategic in 
the financial compensatory nego-
tiations for the developing nations 
because global energy business is 
inevitable.

COP29 is considered by the Unit-
ed Nations Partnership for Action 
on Green Economy (PAGE) & co, as 
a just transition for its bold climate 
measures; debating on a just tran-

sition for the enhanced ambition 
of everyone towards building the 
required social consensus to imple-
ment bold climate measures. The 
global energy activities therefore 
demand programmed long-term 
strategies that will effectively create 
cleaner and sustainable options of 
energy production and consump-
tion, carefully and professionally ar-
ranged through an energy mix that 
shall efficiently and effectively re-
duce carbon emissions (in addition 
to decarbonisation strategic proce-
dures and processes).

From the just concluded COP29 
session at Baku where compensa-
tory packages were discussed as 
carbon finance for the poorer de-
veloping nations, the efforts being 
made globally by over 200 nations 
on global energy transition towards 
achieving cleaner energy seem not 
to be yielding the expected speedy 
results because of the underlin-
ing international politics by some 
nations that are still growing their 
emissions despite promises already 
made. Some of these nations (in-
cluding heavy emitters of carbon) 
push towards achieving carbon 
neutrality net zero targets farther 
away, but the levelling factor still 
remains the global catastrophic 
consequences that shouldn’t be ig-
nored at all. Therefore, all nations 
ought to consider in strictest terms 
the urgency and importance this 
global challenge demands in tack-
ling the threatening global weather 
effects against mankind on this 
planet.

Representations were equally 
made from Nigeria in their huge 
numbers, but what impact would 
it have in the economy, towards 
salvaging our land from extreme 
drought, desertification, flooding, 
water pollution and destruction of 
aquatic lives and farmlands, espe-
cially in the Niger Delta region? The 
polluters of our fresh and sea waters 
through oil spillage, while oil drill-
ing and exploration activities go 
on; alongside the near impossible 
redeemable farm lands in those ar-
eas, should be aggressively pursued 
and vigorously addressed.  The host 
communities in those environmen-
tally devastated regions should be 
salvaged and repositioned to re-
cover economically from the de-
privation from their core traditional 
economic activities and trades like 
fishing and farming. The existing 
Petroleum Industry Act (PIA) as es-
tablished, should be invoked to of-
fer some level of protection to these 
host communities for recovery of 
the lost opportunities they have suf-
fered all these years in the hands of 
international oil companies doing 
serious oil business on their soil. 
They owe their landlords (the indi-
genes) that moral obligation to re-
build and sufficiently amend what 
they damaged in the course of their 
oil exploration. 

What Nigeria needs to do at 
this critical time, is to look inwards 
(with or without the promised, ear-
marked compensation voted for 
the developing nations @COP29, 
Baku) and legally engage the oil 
and gas players in the industry, to 
minimise carbon emissions, clean 
and rebuild the ecological habitats 
damaged in the past, while their fos-
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Beating the drum for Africa’s healthcare future 

D
R U M R O L L S 
ECHOED ACROSS 
the verdant hills sur-
rounding the Kigali 
Marriott Hotel, their 

rhythm punctuating the crisp 
Rwandan air. Six men stood beat-
ing the drums grandly, signalling 
not just the start of the Interna-
tional Ministerial Summit but the 
start of something transformative. 
The summit, held at the iconic 
Kilimanjaro Conference Centre, 
was Africa’s boldest bid yet to rei-
magine its healthcare future.

As the sound carried, I found 
myself running toward the ven-
ue, my smile as wide as the gates 
welcoming ministers, policymak-
ers, and healthcare leaders from 
across the continent. My entry, 
as Sally Thompson, Group Event 
Director at Informa Markets, later 
told me, “added spice to the open-
ing ceremony.” Her warm embrace 

Dr. Joshua Awesome is a Coaching 
Psychologist/Executive and Busi-
ness Performance Coach who has 

supported over 100,000 profession-
als across Africa and the globe. He 

can be reached via: 
JOSHUA@AFRICAINMIND. ORG 

(100th article in this column for Business a.m.)
“The solutions to Africa’s challenges won’t come from silos 
but from a chorus of voices” – Dr Joshua Awesome

JOSHUA 
AWESOME, PHD

The Coaching
Psychologist

was a reminder of the collegiality 
that binds change-makers like us.

The celebration began with 
Itore — a Rwandan cultural dance 
that soon went viral. Watching the 
crowd’s smile and excitement to 
the beat, I thought of home. My 
South African brother and friend, 
Mr. Pule Setai, later texted me to 
say, “In Sesotho, we call this ‘Di-
hoba.’ Truly, we are one.” And that 
moment, as the drums united us, 
felt like the heartbeat of Africa it-
self.

Reflecting on the experience in 
my hotel room later, I marvelled at 
the audacity of this gathering. For 
the first time, Africa’s Ministers of 
Health stood shoulder-to-shoul-
der with the continent’s health-
care leaders and policymakers. 
Orchestrated by Peter Hall, Presi-
dent MEA at Informa Markets, and 
his team — Solenne Singer, Tom 
Coleman, Sally Thompson and 
Cynthia Makarutse-Nyondoro — 
the summit sought not just to dis-
cuss transformation but to unlock 
innovation through actionable 
collaboration.

Here are four key lessons from 
the summit that resonated deeply 
with me, along with actionable ad-
vice for anyone inspired to drive 
change in Africa or beyond.

Collaboration is the catalyst 
for innovation

The summit’s true power lay in 
its unprecedented mix of voices 
— public and private sectors, gov-

ernment leaders, and grassroots 
innovators. Ministers of Health 
sat alongside tech entrepreneurs 
and pharmaceutical giants. Dis-
cussions ranged from digitising 
health records in rural clinics to le-
veraging AI for disease prediction.

Actionable advice: Seek out un-
likely collaborators. When plan-
ning your next initiative, ask: Who 
else shares this problem? Form 
partnerships that span sectors, 
geographies, and even industries. 
The solutions to Africa’s health-
care challenges won’t come from 
silos but from a chorus of voices.

The Power of cultural context
Itore wasn’t just an icebreaker; 

it was a metaphor for unity. As 
Pule reminded me, Africans may 
speak different languages, but our 
rhythms and stories are deeply in-
tertwined. Healthcare solutions, 
too, must respect these shared 
histories while addressing local 
nuances.

For example, one panel ex-
plored how traditional medicine 
could complement modern prac-
tices. Another delved into cultur-
ally relevant mental health inter-
ventions.

Actionable advice: Tailor solu-
tions to fit local contexts. Whether 
you’re designing an app or launch-
ing a campaign, immerse yourself 
in the community. Understand 
their values, traditions, and pain 
points. Solutions that resonate 
culturally will always gain greater 

traction.

Leadership shapes legacy
I was struck by the passion 

of leaders like Peter Hall and his 
team. They didn’t just organise 
a summit; they created a move-
ment. Their vision — to bring to-
gether Africa’s healthcare leaders 
in one room — was audacious, 
and their execution flawless.

Leadership was a recurring 
theme throughout the summit. 
Ministers spoke of the need for 
accountable governance, while 
entrepreneurs stressed the im-
portance of resilient leadership in 
scaling innovations.

Actionable advice: Lead with vi-
sion and clarity. Whether you’re a 
policymaker or an entrepreneur, 
your leadership will inspire others 
to act. Articulate your goals boldly, 
but remain adaptable to challeng-
es.

Dialogue to dedication: Turn-
ing talk into action

The summit was a powerful re-
minder that while conversations 
spark ideas, true transformation 
demands sustained commitment. 
Progress in Africa’s healthcare 
systems will rely on consistent in-
vestment, effective policies, and 
actionable strategies that endure 
beyond the conference room.

A compelling session show-
cased how countries can bridge 
healthcare funding gaps. Minis-
ters of Health were encouraged 

to collaborate with Finance Min-
isters and engage institutions like 
the African Development Bank. 
Rwanda’s Health Ministry pro-
vided an inspiring example, shar-
ing how their use of technology 
expedited efforts to contain and 
eliminate the Marburg Virus Dis-
ease (MVD).

Actionable advice: Translate 
vision into measurable results. 
Establish clear objectives, build 
accountability systems, and regu-
larly assess your progress. Com-
mitment to execution transforms 
ambition into impact.

As I packed my bags to leave 
Kigali, I felt a surge of hope. The 
summit had not only showcased 
Africa’s potential but demonstrat-
ed the continent’s collective will 
to realise it. From the drumbeats 
that welcomed us to the resolu-
tions that followed, every moment 
was a reminder that Africa’s story 
is still being written — and we all 
have a part to play.

Enroute to the airport, I passed 
a group of children playing, their 
laughter carried by the wind. They 
were the reason we had gathered. 
Their futures depend on the ac-
tions we take today.

And as I boarded my flight 
home, I carried with me not just 
memories of an extraordinary 
summit but a renewed com-
mitment to action. After all, the 
drums of Africa don’t just call us 
to dance; they call us to act.
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sil fuel energy business thrives and 
optimally lingers towards a terminal 
point of exit, since the hydrocarbon 
operation still generates significant 
foreign exchange accruals through 
oil exports.
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Maintenance management, asset 
value and the business world (1)

A
CCORDING TO THE 
APPRAISAL principle, 
maintenance is the 
livewire of assets (build-
ings, motor vehicles, 

plants and machinery). The value of 
most assets are affected by market 
forces (demand and supply), law 
on manufacturing and ownership 
of the asset, the role of the asset in 
the manufacturing of other assets, 
the process of manufacturing or of 
extraction of the asset, location to 
end-users, availability of alternative, 
usefulness of the asset and main-
tainability of the asset. Maintain-
ability is the degree of the asset be-
ing able to be maintained (repaired, 
refurbished or replaced) and remain 
serviceable. While some mainte-
nance departments rely on a run-
to-failure (corrective) strategy, most 
of them want to do more preventive 
than corrective maintenance. The 

problem is that many organisations 
do not have the resources to expand 
their maintenance plan to include 
work that extends asset life and mi-
nimises downtime.

Organisations are now adopting 
a maintenance economy to elon-
gate their assets’ life. A computer-
ised maintenance management 
system (CMMS) can help organ-
isations to extend their assets’ life. 
While it is certainly the job of the 
maintenance department to take on 
a break-and-fix role, there should 
be a balance between this break-
and-fix (corrective maintenance) 
and preventive maintenance work. 
Key maintenance management ob-
jectives can reduce reliance on cor-
rective maintenance and contribute 
to a more efficient and effective 
maintenance programme. Effec-
tive maintenance management can 
elongate the life of assets. 

Objectives of maintenance 
management

The eight maintenance manage-
ment functions and objectives are:

1. Control costs and budget
The first objective of mainte-

nance management is to control 
cost and budget. The maintenance 
manager budgets for maintenance 
and allocates the budget he is given 
to various areas of the department’s 
resources to ensure everything 
works effectively. It is important 
to include funds for both planned 
and emergency or corrective main-
tenance in the budget. The thing 
to keep in mind when budgeting 
for maintenance work is that when 

a major asset breaks down com-
pletely, most likely the asset will be 
replaced no matter the cost so that 
operation can continue. Of course, 
a decision must be made between 
repairing the asset, replacing it, or 
purchasing a different type of ma-
chine. Maintenance managers are 
desirous of staying within the main-
tenance budget. However, when 
something like this happens, it justi-
fies a maintenance budget overrun. 
Maintenance managers must make 
cost-effective and wise decisions 
when choosing parts, vendors, and 
new or replacement machines. 
They also need to balance the costs 
and benefits of preventive versus 
corrective maintenance.

Labour resources are another 
area in which costs need to be 
monitored closely. When the bud-
get allows, maintenance depart-
ments might outsource work to save 
time. In many cases, however, this is 
not feasible and corners get cut or 
tasks get delayed. When there is not 
enough time to complete all of the 
necessary corrective maintenance, 
there is no realistic way to imple-
ment a preventive maintenance 
programme on top of what the team 
is already doing. For many organisa-
tions, they can implement this type 
of programme only when they have 
the upfront resources and money 
available to invest in it. However, 
after they overcome that hurdle, the 
payback from this investment will 
come over time.

2. Comply with regulations
There are different types of regu-

lations to follow, which vary by in-

dustry. While organisations in the 
building industry follow National 
Building Codes, organisations in the 
power industry; oil and gas indus-
try must follow National Electric-
ity Regulatory Commission (NERC) 
and Federal Environmental Protec-
tion Agency (FEPA) regulations, 
in addition to Occupational Safety 
and Health Administration (OSHA) 
regulations. There are many safety 
regulations that must be followed 
by the food and beverage industry, 
such as those advised by the Na-
tional Food and Drug Administra-
tion Commission (NAFDAC). Local, 
state, and federal regulation compli-
ance standards must be considered 
by the production team at all times. 
To maintain adherence to these 
regulations, it is important to make 
small plans that lead to accomplish-
ing bigger compliance goals. 

Examples of these plans include:
• Making sure there are adequate 

safety guards in place on all ma-
chines

•  Inspecting assets for damage
•  Having a system in place to re-

port damage to assets and parts
•  Documenting and reporting all 

repairs and replacements

3. Plan maintenance work
Strategic maintenance manage-

ment includes scheduling main-
tenance jobs ahead of time. This is 
important because it efficiently dis-
tributes the appropriate time and 
labour resources to proactive, pre-
ventive maintenance tasks, helping 
maintenance departments reduce 
the frequency of major asset fail-

ures. Maintenance managers must 
have a clear understanding of the 
structure of the company in order 
to schedule work effectively. It will 
help determine the priority of vari-
ous jobs.

For example, if a technician is 
working on installing new shelves 
in the stockroom and a pipe bursts 
in a bathroom, that is an emergency 
in which he may need to stop what 
he is doing and help to make that 
repair, unless another technician is 
available. There are other scenarios 
in which the job prioritisation is 
less obvious, but an experienced 
maintenance manager should help 
make those calls each day. The truck 
needs to be in service to make sure 
deliveries of that product are made 
on schedule. If just a few tasks are 
prioritised incorrectly, the schedule 
can be thrown off for weeks. Main-
tenance work must be organised 
in a way that achieves optimal out-
comes.

4. Ensure personnel safety
Another objective of mainte-

nance management is ensuring the 
safety of all personnel, inside and 
outside of the maintenance depart-
ment. This is done through regular 
inspections of boilers, compressors, 
material handling equipment, and 
other assets that could become dan-
gerous if they malfunction. When 
maintenance is properly managed, 
safety increases for everyone in 
the organisation. Many machines 
can be dangerous when operating 
normally, but even more so when 
it malfunctions. Proper training on 
the function of every asset, critical 
safety dos and don’ts, and emergen-
cy situation protocols are essential.

           To be continued next week.

 OLUFEMI ADEDAMOLA 
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The fierce urgency of African Energy Banks 

then decided that gas was clean for 
Europe so it will be financed but for 
Africa, gas is dirty and will receive 
no funding. The United Kingdom 
and the European Union have also 
reportedly joined in the chorus of 
voices demanding a ban against de-
veloped nations providing subsidies 
for fossil fuels.

Other expectations for this year’s 
conference include calls for mem-
ber states to formally commit to tri-
ple their renewable energy capacity 
and double their energy efficiency 
across the board by 2030.

The thread tying all these pledg-
es together, with respect to our work 
at the AEC, is that none of them 
bode very well for any future suc-
cess stories from the African energy 
economy.

For those of us who care about 
Africa’s oil and gas industry, it’s 
time to face facts: We need to find a 
way to save it ourselves. The AEC is 
calling upon African states and the 
private sector to fund the African 
Energy Bank, an institution which is 
focused on funding African energy 
projects. The African Petroleum 
Producers Organisation (APPO) 
and the African Export-Import 
Bank (Afreximbank) have paved the 
way. The idea is to create funding 
sources for all types of African ener-
gy — from oil and gas exploration to 
solar and hydrogen operations — so 

that projects will not be dependent 
on foreign support.

We can do this, and we must. Too 
much is at stake. We can’t afford not 
to capitalise on recent discoveries 
such as the light oil found offshore 
Angola, the oil in Namibia’s Orange 
Basin, the shale gas in South Africa’s 
Karoo Basin, or the oil and natural 
gas off the coast of Côte d’Ivoire. 
Those are only a few of the impor-
tant discoveries that occurred re-
cently, and each represents critical 
opportunities for everyday Africans.

You may be wondering if African 
energy banks are a realistic goal. 
How can a continent that is strug-
gling to bring many of its people out 
of poverty raise capital for energy 
projects? I believe it can be done. 
To begin with, African governments 
can set aside a percentage of their 
oil and gas revenues for new project 
funding. In its report, Africa Energy 
Outlook 2021, Rystad Energy pro-
jected that African governments’ 
earnings from royalties, profit oil, 
and other taxes in 2021 would reach 
$100 billion. Even one percent of 
that amount would produce $1 bil-
lion dollars.

We can also raise capital by in-
vesting African pension funds in Af-
rican energy projects. According to 
Cape Town-based investment firm, 
RisCura, local pension funds col-
lectively manage around $450 bil-

lion of assets in sub-Saharan Africa, 
and they are actively looking for new 
places to invest. Why not encourage 
them to add oil, gas, and renewables 
projects to their list? Investing pen-
sions in the energy sector is hardly 
a new practice. Some of America’s 
largest pension funds are invested 
in fossil fuel producers, and an in-
creasing amount of pension funds 
around the globe are investing in 
green energy projects.

Our options for raising capital 
don’t end there. We should also seek 
the support of wealthy Africans who 
want to invest in a better African 
future. As of December 2023, total 
private wealth in Africa totalled ap-
proximately $2.3 trillion. That’s not 
even including the African diaspora.

In May 2022, Afreximbank 
signed an agreement with APPO on 
the joint establishment of a special 
multi-lateral financial institution 
(MFI) – the African Energy Bank – to 
provide support for the shift away 
from fossil fuels. The agreement 
calls for APPO’s member states to 
provide equity for the new institu-
tion and serve as its founding mem-
bers, with Afreximbank acting as 
co-investor and providing organisa-
tional support.

The new bank will be able to 
reach more countries than either 
APPO or Afreximbank could do on 
their own, as their rosters are not 
identical: APPO has 15 member 
states, while Afreximbank has 51 
and there is a significant amount of 
overlap, as Algeria and Libya are the 

F
OR MORE THAN A 
YEAR, the African Energy 
Chamber (AEC) has been 
pushing back against 
steadily building pressure 

to halt new foreign investments in 
Africa’s oil and gas industry.

To prevent catastrophic climate 
change, environmental organisa-
tions, financial organisations, and 
governments across Europe and 
North America have insisted that 
developing nations, including 
those in Africa, must immediately 
transition from fossil fuel produc-
tion and usage to renewable energy 
sources like solar, wind, and hydro-
gen. Mind you, the majority of those 
making these demands are based 
in industrialised nations that were 
built on fossil fuels — oil and gas fu-
elled their economic engines — yet 
they are unwilling to allow less de-
veloped nations to use fossil fuels to 
the same end. Even more troubling, 
the countries these groups are tak-
ing aim at have a wealth of natural 
resources under their feet, resources 
that can be monetised and used to 
build a better future.

We have explained, over and 
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African Energy Chamber. He is based 
in South Africa from where he contrib-

uted this piece

over, why African countries, busi-
nesses, and communities still need 
support from international oil 
companies (IOCs), foreign govern-
ments, and investment institutions 
for oil and gas projects. IOCs, for 
example, play an important role 
in knowledge sharing and helping 
Africans build valuable job skills. 
What’s more, foreign oil and gas in-
vestments create opportunities for 
revenue that can be used to build 
and improve energy infrastructure 
— for both fossil fuels and renew-
ables. And, by supporting natural 
gas projects, investors create a path 
for gas-to-power projects that help 
minimise the continent’s wide-
spread energy poverty.

In July 2021, when it became 
apparent that reasoning was not 
yielding results, the chamber went 
so far as to employ the same tactics 
the international community used 
against our members. We called for 
boycotts against financial institu-
tions that discriminated against the 
African oil and gas industry.

But the calls to stop financing 
African oil and gas have only grown 
louder and more insistent. Most re-
cently, during the 2021 United Na-
tions Climate Change Conference 
(COP26) in Glasgow, more than 20 
countries and financial institutions 
pledged to stop public financing for 
overseas fossil fuel projects. Europe 

The AEC is calling upon African states and the private 
sector to fund the African Energy Bank, an institution 
which is focused on funding African energy projects



The forlorn hope and uncertain terrain 
of Nigeria’s economy in 2025

T
HE LATEST DAMNING 
report of the Economist 
Intelligence Unit (EIU), 
which says that Nigeria’s 
business environment 

will remain among the most difficult 
in the world over the next five years, 
is both insightful and ominous. The 
report truly signposts the dreary 
outlook of the Nigerian economy in 
2025 and the next few years.

The EIU is the research and anal-
ysis division of the highly influential 
The Economist Group — the sister 
company of The Economist of Lon-
don. In its ‘Country Analysis’ on Ni-
geria released on Tuesday, Decem-
ber 3, 2024, the EIU cited several 
factors contributing to the bleak as-
sessment, including high inflation, 
a collapse in the US dollar market 
size, an overstretched fiscal position 
and sluggish output.

“International oil prices are ex-
pected to be high enough to lubri-
cate the system and prevent a reces-
sion, but Nigeria will not return to 
the high rates of economic growth 
that it achieved in the first decade 
of the 21st century,” the report said.

Furthermore, the EIU said, “the 
size of the bureaucracy will, if any-
thing, increase. Structurally, institu-
tions are sclerotic and dysfunctional 

on multiple levels, with corruption, 
politicisation of judiciary, rampant 
instability and wide infrastructure 
gaps — all drawbacks to the busi-
ness environment.”

The motley challenges of the 
Nigeria polity as pointed out by the 
EIU are rooted in the outcomes of 
the reform initiatives of the Presi-
dent Bola Ahmed Tinubu-led ad-
ministration in the past 18 months. 
Inflation rate that has maintained a 
runaway trend, rose from 22.40 per-
cent in May 2023 to 33.88 percent  in 
October 2024 — a jump of almost 12 
percent.

This trend was, without a doubt, 
triggered mainly by the fuel subsidy 
removal policy at end-May 2023 by 
the President Tinubu administra-
tion. From below N200 per litre, 
the price of Premium Motor Spirit 
(PMS) spiked to around N700 per 
litre; it is now at over N1000 per litre 
across the country.

This sudden spike in the prices 
of PMS had quickly resulted in an 
outlandishly rising cost of transpor-
tation, as well as soaring prices of all 
goods and services. This has in turn 
translated into a hyper-inflationary 
trend that has thoroughly weak-
ened the purchasing power of the 
citizenry.

In trying to assuage the pains, 
poverty and suffering unleashed 
on Nigerians by the outcomes of 
the policy initiatives, the President 
Tinubu administration disingenu-
ously came up with the concept and 
practice of palliatives. However, for 
a year-and-six-months now, rather 
than alleviating the plight of the 
populace, the palliative packages 
have proven to be mere crumbs. 
They have rather caused more hun-
ger and anger in the land.

With basic needs such as food, 
accommodation, transportation, 
and healthcare getting out of the 
reach of most Nigerians, the eco-
nomic condition has literally be-
come an existential threat. The de-

teriorating condition seems to be 
sustained by the persisting shortage 
of PMS, leading to its ever rising 
prices.

Surprisingly, rather than ad-
dressing the problem of total de-
pendence on imported refined 
petroleum products since the fuel 
subsidy removal, the government 
has been licensing more importers 
of the products. This reality hugely 
accounts for the gulping of a large 
chunk of scarce foreign exchange 
(FX) by the PMS import spree.

This demand by PMS importers 
has been a major pressure on the FX 
market — leading to the endless fall 
of the naira against the dollar. The 
full floatation of the local currency 
in June 2023 has provided the back-
drop for its continuing depreciation, 
as ‘market forces’ were allowed to 
determine the exchange rate in the 
FX market.

By end-May 2023, the naira ex-
changed at about N500/$; at a point, 
the rate almost hit N2000/$. Today, 
the naira exchanges at N1720 to the 
dollar at the parallel market, and 
about N1663 at the official window. 
In the face of this level of exchange 
rate, the assumption of N1400/$ in 
the Mid-Term Expenditure Frame-
work (MTEF) for the 2025 Appropri-
ation Bill is obviously off the mark. It 
is unrealistic!

It is also more of a forlorn hope 
to couch the 2025 Federal budget on 
the assumption that Nigeria’s vol-
ume of crude oil production would 
stand at two million barrels per day 
(mbpd). Historical evidence shows 
that for a number of years, Nige-
ria has been producing far below 
its OPEC quota (about 1.8 mbpd); 
most times, at only about a million 
barrels per day. Although this has 
inched up to 1.35mbpd — 1.50 mil-
lion barrels per day, the industry is 
yet dogged by a myriad of challeng-
es, including the oil theft phenom-
enon.

Indeed, according to OPEC’s 

monthly oil market report for No-
vember, Nigeria’s daily crude oil 
production increased from 1.39 
million barrels per day (mbpd) to 
1.43 mbpd in October 2024. With 
this level of oil production and poor 
outlook of the industry, it becomes 
a mere wishful thinking for the 
2025 budget to be anchored on 2.06 
mbpd oil production.

Note that this unfounded oil 
production optimism is in the face 
of the borrowing spree of the fed-
eral government — via Eurobonds 
and local monetary instruments. In 
point of fact, the MTEF approved by 
the legislature has a proposed 2025 
budget size of N47.9 trillion and 
new borrowing of N9.22 trillion, 
comprising both domestic and for-
eign loans. And debt servicing is to 
gulp N15.38 trillion!

The fearsome augury of these 
proposals is further exacerbated by 
the persisting runaway inflationary 
trend, the fight against which has 
seen the Central Bank of Nigeria 
(CBN) raise the indicative interest 
rate (Monetary Policy Rate, MPR) 
from 18 percent in May 2023 to 
27.50 percent in November 2024. 
For the umpteenth time, the apex 
bank has posited its efforts at check-
mating the high inflationary trend 
as reason for endless hike in MPR 
and other parameters.

Unfortunately, the policy mix of 
the federal government is such that 
it encourages ‘cost push’ factors that 
drive the spiraling inflation. High 
‘imported inflation’ arising from FX 
utilisation for inputs and equipment 
— consistently feeds into pricing for 
the ultimate consumer. This, added 
to the high cost of funds (high inter-
est rate), high electricity tariff, and 
distribution, among others, push 
product prices through the roof.

Put together, all these make Ni-
geria’s 2025 economic outlook foggy 
and uncertain. This undesirable 
prospect aptly tallies with the EIU’s 
ranking of the country among the 

most challenging business environ-
ments for the next couple of years.

The unusual situation where, 
in early December, the Appropria-
tion Bill for the succeeding year is 
yet to be formally presented to the 
National Assembly, as is the case 
today, is befuddling. Against the 
spirit and intendments of the Fiscal 
Responsibility Act (FRA) 2007, the 
2025 Appropriation Bill is yet in the 
works — merely three weeks to end-
2024. This further shrouds the year 
2025 in uncertainty!

Surprisingly, what rather fea-
tures copiously in public debate 
today is the highly controversial tax 
reform bill. In a rare development, 
the National Economic Council 
(NEC) headed by the Vice Presi-
dent, has called for the withdrawal 
of the Bill from the National As-
sembly to make for “more consulta-
tions” among stakeholders.

Similarly, the Nigerian Gover-
nors’ Forum (NGF) has called for 
the retrieval of the Bill from the leg-
islature, for further deliberations. 
In the same vein, groups of states 
in various regions of the country 
have also strongly advocated for 
more consultations around the Bill 
by key stakeholders. On its part, the 
Presidency has not only insisted on 
expedited legislative action on the 
Bill, but urges all to forward their 
“observations and reservations” for 
a holistic legislative deliberation.

All these, to say the least, have 
been heating up the polity; and 
perhaps, accounts for why the 2025 
Federal Budget is literally in limbo. 
Again, this heightens uncertainty 
about the economy in 2025. How 
soon the tax bill imbroglio will be 
resolved remains indeterminate.
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Nigeria’s VAT revenue jumps 
to N1.78trn in Q3’24

T
HE NIGERIAN GOV-
ERNMENT generated 
N1.78 trillion in Value 
Added Tax (VAT) In the 
third quarter of 2024, as 

reported by the National Bureau of 
Statistics (NBS).

The NBS’s recent VAT report in-
dicates that the N1.78 trillion col-
lected in VAT during Q3 2024 re-
flects a 14.16 percent increase from 
the N1.56 trillion collected in Q2 
2024 and an 88 percent year-on-
year growth from Q3 2023.

Driving this substantial VAT rev-
enue was a combination of VAT pay-
ments from various sources, includ-
ing local VAT payments of N922.87 
billion, foreign VAT payments of 
N448.85 billion, and import VAT of 
N410.62 billion.

In terms of sectoral growth in 
VAT revenue, the human health and 
social work activities category regis-
tered the highest increase of 250.39 
percent quarter-on-quarter, while 
the activities of households as em-
ployers and undifferentiated goods 
and services-producing activities 

Continued from page 8
The fierce urgency of...

only APPO members that are not 
also Afreximbank members. But the 
point remains that if the two institu-
tions join forces, their combined ef-
forts will go further.

Professor Benedict Oramah, 
the President of Afreximbank, ex-
plained it as follows in May 2022: 
“For us at Afreximbank, supporting 
the emergence of [the Africa Energy 
Bank] will enable a more efficient 
and predictable capital allocation 
between fossil fuels and renew-
ables. It will also free human and 
other resources at Afreximbank that 
will make it possible to support its 
member countries more effectively 
in the transition to cleaner fuels.”

Not only do we have pathways 
for raising capital, we also have an 
example of the kind of banks Africa 
needs to finance its own energy proj-
ects, one that goes back decades.  
I’m talking about Afreximbank. In 
1993, African governments worked 
with public and private investors to 
create a bank that would finance, 
promote, and expand intra- and in-
ter-African trade. They succeeded. 
In 2020, Afreximbank received the 
Africa-America Institute’s (AAI’s) 
Institutional Institution of Excel-
lence Award for its commitment to 

the creation and implementation of 
the African Continental Free Trade 
Agreement and its ongoing dedica-
tion to investing in education. AAI 
noted that between 2015 and 2019 
alone, Afrieximbank disbursed 
more than $30 billion in support of 
African trade, including more than 
$15 billion for the financing and 
promotion of intra-Africa trade.

I say, let’s build on Afreximbank’s 
model. And not only that, let’s culti-
vate a pool of investors who recog-
nise and appreciate the importance 
of oil and gas to Africa. Capital from 
foreign countries and companies 
will always be welcome — as long 
as it isn’t predicated on phasing 
out fossil fuels on their timeline. If 
they’re pushing a rush to renew-
ables, they’re not going to be part of 
our solution.

With the support of one or more 
African energy banks, local oil and 
gas companies will have the financ-
ing necessary to acquire assets. 
They’ll have the financing to build 
crude and gas pipelines across Af-
rica and to facilitate the use of natu-
ral gas (including LNG) to power 
Africa, minimising energy poverty 
and driving industrialisation.

And African states and entre-
preneurs will be able to finance the 
development of renewable energy 
operations, particularly blue, green, 

and grey hydrogen operations that 
create additional opportunities for 
Africans. Africa already has emerg-
ing green hydrogen operations in 
Mali, Namibia, Niger, and South 
Africa, and with the proper funding, 
could become a major green hydro-
gen exporter.

The AEC will support the energy 
bank initiative and work to bring 
potential participants together. Cre-
ating our own institutions to finance 
energy projects will send a clear 
signal to the marketplace that Afri-
cans are seeking to become leaders 
in scaling up private capital. It will 
show that we are advancing natural 
gas development and infrastructure 
while supporting low-carbon in-
vestments.

With the financing in place, not 
only will African companies be able 
to produce oil and gas, but they will 
also support local community de-
velopment, develop green energy 
markets, and create jobs.

For many African countries, the 
oil and gas industry represents our 
best shot at giving millions of Afri-
cans the kind of jobs, living stan-
dards, and stability that developed 
countries have enjoyed for well 
over a century. We must hold fast to 
these goals and do what it takes to 
achieve them.

for household use category rose 
102.09 percent.

While the overall VAT revenue 
for Q3 2024 exhibited significant 
growth, certain sectors experienced 
notable declines. Among these, the 
water supply, sewerage, waste man-
agement, and remediation activities 
sector experienced the most no-
table decrease in VAT revenue, with 
a 41.92 percent decline quarter-on-
quarter. The activities of extrater-
ritorial organizations and bodies 
also witnessed a substantial de-
cline, registering a 36.14 percent 
drop in VAT revenue from the pre-
vious quarter.

In terms of their contribution to 
the total VAT pool in Q3 2024, the 
manufacturing sector led the way 
with 22.21 percent, followed closely 
by the Information and Communi-
cation sector at 20.89 percent and 
the Mining and Quarrying Activities 
sector at 18.90 percent.

Conversely, at the bottom of the 
list of contributors were activities of 
households as employers and un-
differentiated household activities, 
contributing only 0.01 percent to 
the overall VAT pool.
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Revitalising Nigeria’s economy through 
manufacturing-driven non-oil exports 

N
IGERIA IS CUR-
RENTLY FACING 
severe economic 
challenges, as in-
dicated by several 

key indicators. The inflation rate, 
which stands at approximately 
33.88 percent as of October 2024, 
is a result of persistent supply 
chain disruptions, fuel subsidy 
removal, budgetary constraints, 
and currency devaluation. The na-
tional unemployment rate, which 
hit 40 percent in 2023, particularly 
among the youth, underscores the 
profound structural difficulties 
within the labour sector. However, 
amidst these challenges, Nigeria’s 
manufacturing sector presents a 
ray of hope. With the right policies 
and investments, this sector can 
play a pivotal role in Nigeria’s eco-
nomic revitalisation.

Meanwhile, the naira’s ongo-
ing devaluation has exacerbated 
economic troubles, with its value 
plummeting from N365 per U.S. 
dollar in 2019 to nearly N1000 by 
late 2023 and further deteriorating 
to approximately N1740 by late 
2024. This steep decline has esca-
lated the cost of imports, placing 
immense pressure on businesses 
reliant on foreign supplies and 
straining consumer purchasing 
power.

Nigeria’s national debt rose 
from $83.88 billion in 2019 to 
over $91.3 billion in 2024, strain-
ing fiscal capacity and limiting 
investment in critical sectors. The 
economy remains heavily reliant 
on crude oil, which accounted for 
about 90 percent of export receipts 
from 2014 to 2024, making it vul-
nerable to global oil price fluctua-
tions. The COVID-19 pandemic 
in 2020 caused a 50 percent drop 
in government revenue, exposing 
the risks of overreliance on oil. 
In Q4 2023, Nigeria faced a ₦1.41 
trillion trade deficit due to low 
exports and high imports. Diver-
sification is urgently needed to 
enhance economic resilience and 
growth prospects.

Learning from past:Nations 
in distress & path followed

China’s experience is a compel-
ling case study for examining the 
economic transformation of na-
tions that have faced challenges 
like Nigeria’s.

In 1978, China’s GDP per cap-
ita was approximately $340, while 
Nigeria’s GDP per capita stood at 
$532.22, reflecting a more pros-
perous economic condition in 
Nigeria then. However, recognis-
ing the need for change, Chinese 
leadership undertook several crit-
ical reforms that catalysed their 
economic growth:

1. Opening up to the world: 
China embraced liberalisation, al-
lowing greater integration into the 
global economy.

2. Developing private econo-
my: The government fostered the 
growth of the private sector and 
actively encouraged industrialisa-
tion, leading to increased produc-
tivity and innovation.

3. Establishing special eco-
nomic zones: China created spe-
cial economic zones dedicated to 
manufacturing, attracting domes-
tic and foreign investments.

4. Employment growth: Be-
tween 1980 and 1985, approxi-
mately 10 million young people 
found factory employment, signif-
icantly contributing to the work-
force and economic output.

5. Infrastructure develop-
ment: China invested heavily in 
infrastructure, constructing high-
speed railways and adding over 
10,000 kilometres to its rail net-
work, which enhanced connectiv-
ity and facilitated trade. Between 
1980 and 2013, freight turnover 
and passenger traffic increased 
fivefold and seven-fold, respec-
tively. 

6. Tripling industrial output: 
From 1978 to 1988, China tripled 
its industrial output, demonstrat-
ing the effectiveness of its indus-
trial policies.

7. GDP per capita growth: 
China’s GDP per capita surged 
from $340 in 1978 to $9,732 in 
2018, showcasing significant eco-
nomic progress.

8. Rise of global enterprises: 
The nation transformed from hav-
ing no top global enterprises in 
1978 to having 115 out of the top 
500 global enterprises by 2018.

9. Foreign investment: By 
2018, more than 60,000 foreign-in-
vested manufacturing enterprises 
had been established in China, 
reflecting the country’s attractive-
ness as an investment destination.

China’s strategic reforms, focus 
on industrialisation and global in-
tegration have positioned it as a 
leading global economy. Another 
success story of amazing transfor-
mation is the case of South Korea.

South Korea’s economic jour-
ney offers valuable insights into 
successful export-led growth 
strategies, particularly compared 
to Nigeria during similar periods.

In three decades (1960-1980), 
South Korea moved from a sub-
sistence, agrarian economy to a 
modern industrial power.

In 1960, South Korea’s GDP per 
capita was approximately $100, 
while Nigeria’s was significantly 
higher at $291.06. By 1970, South 
Korea’s GDP per capita had risen 
to about $300, whereas Nigeria’s 
was $344.27, continuing to reflect 
a more prosperous economic con-
dition for Nigeria at that time.

To transform its economy, 
South Korea implemented several 
key strategies:

1. Export-led growth: In 1961, 
South Korea focused on boosting 
exports, particularly manufactur-
ing and technology. A key strategy 
was the establishment of large in-
dustrial conglomerates and tar-
geted export incentives.

2. Economic liberalisation: 
The government introduced poli-
cies to liberalise the economy, 
encouraging foreign investment 
and fostering competition within 

domestic markets. South Korean 
policymakers developed a set of 
macroeconomic policies designed 
to influence the overall environ-
ment for industrial activities.

3. Investment in education 
and technology: South Korea 
made substantial investments in 
education and technology, recog-
nising the importance of a skilled 
workforce and innovative capa-
bilities for sustaining economic 
growth.

4. Infrastructure develop-
ment: Between 1960 and 1970, 
most public funds were allocated 
to infrastructure projects, includ-
ing highways, port facilities, elec-
tricity, railways, transportation in 
general, and communication. Be-
tween 1977 and 1980, the share of 
investment in infrastructure proj-
ects reached as high as 76 percent 
of total public sector investment.

5. Power sector investment: 
The South Korean government in-
vested significantly in the power 
sector. The Korea Electric Power 
Corporation deliberately expand-
ed its generating capacity, which 
was vital for supporting industrial 
growth in the 1980s.

6. Foreign exchange stability: 
A critical step taken by the lead-
ers of South Korea during the eco-
nomic reforms was establishing 
price-setting mechanisms for for-
eign exchange and interest rates.

Through these strategic initia-
tives, South Korea transitioned 
from a low-income economy to 
one of the world’s leading econo-
mies.

Lessons from China & South 
Korea

The economic transforma-
tions of China and South Korea 
provide vital lessons for Nigeria 
as it grapples with persistent eco-
nomic challenges. Both countries 
successfully transitioned from de-
veloping to advanced economies 
through strategic policy reforms 
and a focus on industrialisation, 
particularly export-led growth. 
Nigeria can draw on these experi-
ences to forge a path toward sus-
tainable economic development. 
To appreciate the danger of de-
pendence on a single export prod-
uct, crude oil, let’s review sectoral 
contributions to GDP over time. 

Sectoral contributions to Ni-
geria’s GDP

Over the past decade, Nigeria’s 
economy has faced significant 
sectoral imbalances, emphasizing 
the need for diversification. The oil 
and gas sector, historically a major 
contributor, saw its share of GDP 
decline from 9% in 2013 to 7% by 
2023, highlighting the volatility 
of an oil-dependent economy. In 
contrast, the services sector has 
expanded significantly, increas-
ing its GDP contribution from 
49% in 2013 to over 54% by 2023. 
Telecommunications, trade, and 
finance have driven this growth, 
establishing services as a key driv-
er of economic activity.

The manufacturing sector, 
however, has experienced stagna-
tion, with GDP contributions fluc-
tuating between 8% and 10%. As of 
early 2024, its share had modestly 
increased to 9.98%, reflecting per-

sistent structural challenges and 
untapped potential.

Diversification as a critical 
path

Diversification is essential for 
Nigeria’s sustained economic 
growth. Lessons from countries 
like China and South Korea un-
derline the importance of reduc-
ing reliance on a mono-product 
economy. Economic diversifica-
tion can help mitigate risks asso-
ciated with oil price volatility and 
strengthen resilience to external 
shocks. By prioritising the manu-
facturing sector and focusing on 
value addition, Nigeria can tran-
sition from an extraction-based 
economy to one characterised by 
industrialisation and sustainable 
growth.

Export-driven manufacturing 
to spur growth 

Export-driven manufacturing 
can significantly stimulate eco-
nomic growth as seen in the case 
of South Korea. Export driven 
manufacturing offers unique eco-
nomic attributes which are not 
common with other sectors: 

1. Employment opportuni-
ties: The manufacturing sector 
is highly labour-absorbing and 
can create direct employment 
for machine operators, techni-
cians, and engineers. The sector 
can also indirectly employ supply 
chain actors in other sectors of the 
economy, such as raw materials 
suppliers, logistics and transpor-
tation, farmers, miners, etc.

2. Government revenue gen-
eration: Manufacturing helps ex-
pand the tax base (number of tax-
able people and entities) and tax 
returns as taxes are paid by manu-
facturers and workers, ultimately 
increasing the nation’s revenue.

3. Economic diversification 
and reduced oil dependency: 
The manufacturing sector can 
potentially reduce the economy’s 
dependence on oil and insulate 
the economy from the distasteful 
fiscal/budgetary risks associated 
with adverse oil price shocks. Ex-
port-oriented manufacturing can 
strengthen economic resilience by 
alleviating vulnerabilities and pro-
moting sustainable development.

4. Stimulation of favourable 
trade balances: By promoting 
exports and meeting local prod-
uct demand, the manufacturing 
sector can help reduce/eliminate 
persistent trade deficit problems 
and improve the nation’s trade 
balance, strengthening the econo-
my’s competitiveness.

5. Infrastructural and human 
capacity development: Develop-
ing the manufacturing sector re-
quires significant investments (big 
push) to close infrastructural gaps. 
These investments are usually 
channelled into infrastructures 
like power supply, rail, transport 
infrastructure, communication 
networks, and other supporting 
facilities.

6. The success of export-ori-
ented manufacturing: As dem-
onstrated by South Korea, export-
driven manufacturing can achieve 
significantly higher growth rates 
than those dependent on import 
substitution.

Things for export-driven 
manufacturing to thrive 

Nigeria can successfully repli-
cate the “Korean” model if she is 
ready to do the work. It will require 
a clear vision, leadership, invest-
ment and a change of trajectory. 
Some basics need to be in place 
for this model to work for us.

Development of export sup-
port infrastructure 

A reliable and efficient infra-
structure network is essential for 
the growth of export-oriented 
manufacturing. Key areas that 
require investment include an ef-
fective transportation network en-
compassing railways, roads, sea-
ports, and airports. Additionally, 
developing electronic platforms 
to streamline export clearance at 
seaports and airports is crucial. 

Financing for export-oriented 
manufacturing: For export-led 
manufacturing to flourish, af-
fordable financing options must 
be readily available. No one can 
effectively compete in the manu-
facturing sector while borrowing 
at 30 percent interest rate. As of 
November 2024, the CBN interest 
rate stands at 27.50 percent; when 
factoring in bank charges, the 
minimum borrowing interest rate 
reaches 30 percent. 

FX & monetary stability: Ex-
change rate stability is crucial for 
Nigerian manufacturers who rely 
heavily on foreign raw materials 
and machinery. The government 
must take all necessary measures 
to curb inflation and achieve for-
eign exchange stability, enabling 
manufacturers to gain confidence 
and invest in the economy.

Ease of doing business ini-
tiative: A supportive regulatory 
environment is essential for the 
manufacturing sector. In 2016, Ni-
geria established the Presidential 
Enabling Business Environment 
Council (PEBEC) to reduce bu-
reaucratic obstacles and enhance 
investor confidence. Although 
there has been some progress, 
significant regulatory and bu-
reaucratic challenges persist. The 
government must address over-
lapping regulations, complex 
compliance requirements, exces-
sive regulatory fees, frequent pol-
icy shifts, exchange rate volatility, 
and insecurity. 

Market access and trade 
agreements: Nigeria must seek 
to establish trade agreements that 
facilitate access to international 
markets. Engaging in regional 
and global trade partnerships can 
open new avenues for Nigerian 
manufacturers, allowing them to 
export their products more effi-
ciently. Additionally, the govern-
ment should promote initiatives 
that help local manufacturers 
meet international quality stan-
dards and certifications.

Reliable and efficient power: 
Manufacturing processes depend 
heavily on electricity for machin-
ery and production lines. The 
lack of a consistent and depend-
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W
A S H I N G -
TON, DC 
– It was a 
bold idea, 
e n c a p s u -

lated in a snappy slogan: 
“From billions to trillions.” 
A decade ago, when private 
capital was sloshing into 
developing economies, gov-
ernments and development 
institutions saw an opportu-
nity to turbocharge progress 
on poverty reduction and 
other development goals. 
“The good news is that, glob-
ally, there are ample savings, 
amounting to $17 trillion, 
and liquidity is at historical 
highs,” read a key strategy 
document of the time.

The bad news is that it all 
turned out to be a fantasy. 
Instead, the financing land-
scape for development has 
been upended. Since 2022, 
foreign private creditors 
have extracted nearly $141 
billion more in debt-service 
payments from public-sec-
tor borrowers in developing 
economies than they have 
disbursed in new financing.

But there is one strik-
ing exception: In 2022 and 
2023, the World Bank and 
other multilateral institu-
tions pumped in nearly $85 
billion more than they col-
lected in debt-service pay-
ments. Thus, multilateral in-
stitutions have been thrust 
into a role that they were 
never designed to play. They 
are now lenders of last re-
sort, deploying scarce long-
term development finance 
to compensate for the exit of 
other creditors.

Last year, multilateral 
institutions accounted for 
about 20% of developing 
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economies’ long-term ex-
ternal debt stock, five points 
higher than in 2019. The 
World Bank’s International 
Development Association 
(IDA) now accounts for 
nearly half of the develop-
ment aid going from mul-
tilateral institutions to the 
26 poorest countries. And 
in 2023, the World Bank ac-
counted for one-third of the 
overall net debt inflows go-
ing into IDA-eligible coun-
tries – $16.7 billion, more 
than three times the volume 
a decade ago.

These developments 
reflect a broken financing 
system. Since capital – both 
public and private – is es-
sential for development, 
long-term progress will de-
pend to a large degree on 
restarting the capital flows 
that benefited most devel-
oping countries in the first 
decade of this century. But 
the risk-reward balance can-
not remain as lopsided as it 
is today, with multilateral 
institutions and government 
creditors bearing nearly all 
the risk while private credi-
tors reap nearly all the re-
wards.

When global interest 
rates skyrocketed in 2022 
and 2023, leading to in-
creased debt distress in the 
poorest countries, the World 
Bank followed its usual 
practice. It shifted from pro-
viding low-interest loans to 
providing grants to coun-
tries at high risk of distress. 
It also increased its overall 
financing for these coun-
tries, typically with generous 
repayment terms ranging 
from 30 to 50 years. But pri-
vate creditors headed for the 
exits, with high interest rates 
more than fully compensat-
ing them for the investment 
risks they had taken.

In the absence of a pre-
dictable global system for 
restructuring debt, most 
countries facing distress 
opted to tough it out rather 
than default and risk be-
ing cut off indefinitely from 
global capital markets. In 
some cases, new financ-
ing arriving from the World 
Bank promptly went back 
out the door to repay private 
creditors.

In 2023, developing 
countries spent a record 
$1.4 trillion – nearly 4% of 
their gross national income 
– just to service their debt. 
While principal repayments 
remained stable at about 
$951 billion, interest pay-
ments surged by more than 
one-third, to about $406 
billion. The result, for many 
developing countries, has 
been a devastating diversion 
of resources away from areas 
critical for long-term growth 
and development, such as 
health and education.

The squeeze on the poor-
est and most vulnerable 
countries – those eligible to 

borrow from the IDA – has 
been especially fierce. Their 
interest payments on exter-
nal debt have quadrupled 
since 2013, hitting an all-
time high of $34.6 billion in 
2023. On average, interest 
payments now amount to 
nearly 6% of IDA-eligible 
countries’ export earnings 
– a level not reached since 
1999. For some countries, 
the burden ranges from 10% 
to as much as 38% of ex-
port earnings. It is no won-
der that more than half of 
IDA-eligible countries are 
either in debt distress or at 
high risk of it, or that private 
creditors have been retreat-
ing.

These facts imply that 
the world’s poorest coun-
tries are suffering not from 
liquidity problems, but from 
a metastasizing solvency 
crisis. It might be easy to 
kick the can down the road 
by providing these countries 
with just enough financ-
ing to help them meet their 
immediate repayment ob-
ligations. But doing so will 
simply prolong their purga-
tory. These countries need 
faster growth if they are ever 
going to reduce their debt 
burdens, but faster growth 
requires higher investment. 
Given the size of their debt 
burdens, that is unlikely 
to materialize. On current 
trends, their ability to repay 
will never be restored.

We need to face reality: 
the poorest countries facing 
debt distress need debt relief 
if they are to have a shot at 
sustained economic growth 
and lasting prosperity. A 
twenty-first-century global 
system is needed to ensure 
fair play in lending to all 
developing economies. Sov-
ereign borrowers deserve at 
least some of the protections 
that are routinely afforded 
to debt-strapped business-
es and individuals under 
national bankruptcy laws. 
Private creditors that make 
risky, high-interest loans to 
poor countries ought to bear 
a fair share of the cost when 
the bet goes bad.

In an era of deepening 
international mistrust, it will 
be a struggle to establish 
these precepts. But without 
them, all major develop-
ment goals will remain in 
peril, facing the same fate 
as the “billions to trillions” 
promise.
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partnerships are essential 
for fostering long-term 
growth, our ultimate objec-
tive remains self-reliance. 
In 2023, African govern-
ments contributed more 
than $200 million to Gavi’s 
immunization programs – 
a historic milestone. With 
the Global South now pro-
viding 40% of the funding 
for Gavi’s routine activities, 
many countries, including 
Ghana, are on track to fund 
their immunization efforts 
independently by the end 
of this decade.

But if Africa is to 
achieve full vaccine sover-
eignty, Gavi must secure at 
least $9 billion for the next 
five years. The importance 
of this support is evident 
in Ghana, where our part-
nership with Gavi has rein-
vigorated the fight against 
malaria – a longstanding 
scourge – and will soon 
help protect young women 
from cervical cancer for 
the first time by expanding 
access to the HPV vaccine.

One of the strengths of 
Gavi’s model is its capac-
ity to harness and scale 
private-sector innovations, 
enabling governments in 
the Global South to vac-
cinate more children, pro-
vide quality health care, 
and cut costs. In Ghana, 
Gavi’s financial and logis-
tical support has helped us 
integrate technological ad-
vances such as digital re-
cord-keeping, solar power, 
drone delivery, and infant 
biometric identification 
into our health system.

My message to Gavi’s 
donors is simple: as part-
ners, we have achieved 
remarkable progress to-
gether. Stepping back 
now would jeopardize our 
hard-won gains. A healthi-
er, safer, more prosperous, 
and more equitable future 
for all is within reach. By 
deepening our collabora-
tion, we can achieve it.

The Key to Africa’s 
Vaccine Sovereignty
private sectors are key 
to expanding access and 
achieving true health self-
sufficiency.

Gavi, the Vaccine Al-
liance is a case in point. 
Since its founding in 2000, 
this international part-
nership has helped Afri-
can countries immunize 
nearly a half-billion chil-
dren, halve mortality rates 
among children under 
five, and generate tens of 
billions of dollars in eco-
nomic benefits by improv-
ing educational outcomes, 
boosting productivity, 
and dramatically reducing 
health-care costs.

These positive effects 
on African countries’ 
health and economic per-
formance are just the start-
ing point. Sustainable, 
inclusive income growth 
could enable countries like 
Ghana to diversify their 
economies and foster more 
stable societies. It could 
also help us retain talent, 
as more people choose to 
build their futures here 
instead of searching for 
economic opportunities 
abroad. Moreover, a thriv-
ing Africa would ben-
efit our trading partners, 
thereby contributing to a 
stronger, more resilient 
global economy.

The immediate benefits 
of strategic health partner-
ships are obvious. The rap-
id purchase and deploy-
ment of mpox vaccines 
over the past two months 
show that key lessons of 
the COVID-19 pandemic 
have been learned, as 
new emergency financing 
mechanisms – established 
through continent-wide 
efforts and supported by 
international partners – 
have boosted vaccine eq-
uity and bolstered health 
security.

Looking ahead, new 
initiatives to expand do-
mestic vaccine manufac-
turing create an invalu-
able opportunity to meet 
Africa’s growing demand 
and achieve vaccine sover-
eignty. While international 

A
CCRA – Africa 
is on the cusp 
of a profound 
e c o n o m i c 
t r a n s f o r m a -

tion. The population boom 
in Sub-Saharan countries, 
which is expected to in-
crease the number of Afri-
cans from 1.4 billion today 
to 3.3 billion in 2075, holds 
the potential to trigger rap-
id GDP growth and raise 
living standards across the 
continent.

My country, Ghana, 
aims to be at the forefront 
of these developments. But 
our ability to capitalize on 
the demographic dividend 
hinges on one critical fac-
tor: the health of our citi-
zens. For this reason, we 
are seeking to form strate-
gic international partner-
ships that help us improve 
health outcomes, stimu-
late economic growth, and 
deliver broadly shared 
prosperity.

This raises a fundamen-
tal question: What does an 
equitable strategic part-
nership between African 
countries and the Global 
North look like? Histori-
cally, development aid for 
vital health projects in the 
developing world, though 
well-intentioned, has of-
ten been uncoordinated 
and unsustainable, focus-
ing on short-term crises 
rather than addressing the 
systemic problems that 
cause them.

Over the past two de-
cades, African countries 
have been laying the 
groundwork to sustain 
their health systems en-
tirely through domestic 
resources. Recent trends 
suggest that partnerships 
between the public and 

VISIONARY VOICES

NANA 
AKUFO-ADDO

Nana Akufo-Addo is 
President of Ghana.

business a.m. commits to 
publishing a diversity of views, 

opinions and comments. It, 
therefore, welcomes your reaction 
to this and any of our articles via 

email: 
comment@businessamlive.com

able power supply poses 
a significant challenge for 
manufacturing in Nigeria. 
In 2023, Singapore, with a 
population of 5.9 million, 
produced approximately 
57 TWh of electricity, while 
Nigeria, with a population 
of 220 million, generated 
around 30 TWh. Singapore’s 
electricity output far ex-
ceeds Nigeria’s, raising con-
cerns about Nigeria’s ability 
to compete as a manufac-
turing hub.

Incentives for investment 
in export-oriented Manu-
facturing: Just as South Ko-
rea, Taiwan, and China have 

done at different times, Ni-
geria can introduce a range 
of incentives to promote ex-
port-driven manufacturing. 
Potential incentives could 
include export subsidies 
to lower production costs 
and Manufacture-in-Bond 
schemes allowing duty-free 
imports of specialised raw 
materials in export-oriented 
production. Additionally, 
establishing Export Pro-
cessing Zones (EPZ) with 
tax incentives and favour-
able regulations tailored for 
export-focused manufac-
turing can further enhance 
this sector’s growth. 

Final word 
By adopting these strat-

egies and learning from 
China’s and South Korea’s 
experiences, Nigeria can 
create a diversified, export-
driven economy that pro-
motes sustainable growth 
and prosperity.

Manufactured non-oil 
exports have proven to be a 
powerful tool for diversify-
ing the economy and reduc-
ing Nigeria’s vulnerability 
to fluctuations in oil prices. 
However, to achieve signifi-
cant export diversification 
through the manufacturing 
sector, it is essential to re-
think current initiatives and 
realign existing frameworks.

This comprehensive ap-
proach must address the 
policy and regulatory envi-

ronment, infrastructure, fi-
nancing, required skill-sets, 
innovation, market access, 
sustainability, environmen-
tal impact, and the broader 
economic and social impli-
cations. By doing so, Nigeria 
can position itself for a more 
resilient and prosperous fu-
ture.

Continued from page 10
Revitalising Nigeria’s...
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IDA21 raises $100 billion to 
boost development-World Bank

THE 21ST REPLEN-
ISHMENT of the Inter-
national Development 
Association (IDA) has 

raised $24 billion in donor contri-
butions.

Ajay Banga, president of the 
World Bank who made the declara-
tion recently through an open letter 
to members of IDA said the unique 
leveraging model that raised $24 
billion will generate a total of $100 
billion in affordable financing being 
the largest replenishment in IDA’s 
history. 

He attributed the laudable 
achievement to donor generos-
ity and also the work the Bank has 
done to better optimize its balance 
sheet, taking on more risk and in-
creasing our leverage capacity.

“Today, we are proud to an-
nounce the results of that effort. 
After months of negotiation, part-
nership, and unwavering commit-
ment from our donor community,” 
he reiterated.

The funding will be deployed to 
support the 78 countries that need it 
most, providing resources to invest 
in health, education, infrastructure, 
and climate resilience; stabilize 
economies, create jobs, and build 
the foundation for a better future; 
and empower nations to navigate 
an uncertain world and unlock their 
full potential.

“This replenishment is not just 
about resources—it’s also about 
how we deliver them. Over the 
years, IDA’s operational framework 
has grown increasingly complex, 
with over 1,100 different require-
ments and metrics. While well-in-
tentioned, this complexity has often 
slowed us down and overburdened 

“This is why IDA is often called 
the “best deal in development.” It 
is not just about funds deployed—
it is about lives changed,” the Bank 
boasts.

Meanwhile the work has just 
begun as the World Bank said the 
challenges ahead will demand 
even more of its attention.  Banga 
noted that in many of the coun-
tries IDA serves, governments are 
constrained by rising debt and 
limited fiscal space. “For these na-
tions, IDA’s concessional financ-
ing is often the only viable source 
of investment in job-creating sec-
tors.”

This is particularly crucial as a 
vast generation of 1.2 billion young 
people prepares to enter the work-
force. With current projections indi-
cating only 420 million jobs will be 
created, nearly 800 million young 
people face the risk of unemploy-
ment—a threat to societal stability 
and economic growth.

“The World Bank Group recog-
nizes this challenge and is prepared 
to meet it head-on, which is why we 
are working to ensure job creation is 
not a byproduct of our projects but 
an explicit aim of them.

“Throughout history, jobs have 
been the surest and most lasting 
solution to poverty. They bring dig-
nity, empower women, give hope 
to younger generations, and build 
stronger communities.

“In this context, IDA is not just a 
financial instrument; it is a catalyst 
for job creation. It provides coun-
tries with the resources to build 
infrastructure, improve education 
and health systems, and foster pri-
vate sector growth—all of which are 
critical for creating jobs and eco-
nomic opportunities.

$179 billion directed to Africa. IDA 
has become the largest provider 
of concessional climate financing, 
investing $85 billion globally in the 
last 10 years, with over half dedicat-
ed to climate adaptation—protect-
ing communities from rising seas, 
building heat-resistant schools, 
and ensuring farmers have the right 
seeds for the right conditions.

In the same period, these invest-
ments have delivered tangible re-
sults such as reaching 900 million 
people with health services, con-
necting 117 million people to reli-
able electricity, 94 million people 
gaining access to clean water and 
over 18 million farmers supported 
with essential technology.

those we serve.
“During this replenishment 

cycle, we worked closely with our 
partners to streamline IDA’s op-
erations, cutting the number of re-
quired metrics in half to 500. This 
will make IDA simpler, faster, and 
more responsive to the needs of our 
clients. It means fewer bureaucratic 
hurdles and more time spent deliv-
ering results on the ground,” Banga 
noted.

Why IDA Matters
During its 60 years of existence, 

35 countries have graduated from 
IDA, including many who are now 
generous donors, giving back so 
that others may prosper.

Throughout, IDA has stood as a 
critical partner for the world’s poor-
est countries. It is a lifeline that de-
livers what few others can:

Affordable financing through 
zero- and low-interest loans and 
grants to nations with limited fi-
nancing options.

Unmatched development 
knowledge gained from decades of 
experience in nearly every corner of 
the globe.

The power to leverage every do-
nor dollar 3.5 to 4 times, transform-
ing modest contributions into life-
changing investments.

This model has enabled IDA to 
mobilize and deploy $270 billion 
over the last decade alone, with 

Stories by Bamidele Famoofo

L-R: Oliver Alawuba, group managing director, United Bank for Africa (UBA); Xerona Phillips, daughter of retired independent 
non-executive director; Onari Duke, retired independent non-executive director; Tony Elumelu, group chairman; Donald Duke, for-
mer governor of Cross River State; and Donna, at the send-forth dinner in honour of Onari Duke and other retired independent 
non-executive directors of UBA, held in Abuja recently.

African start-ups benefit from Seedstars 
Africa Ventures I $42m first close

African Energy 
Chamber supports 
Africa Energy 
Bank to bridge 
Africa’s energy 
financing gap

SEEDSTARS AFRICA 
VENTURES I, a venture 
capital fund making 
early-stage investments 

in highly scalable start-ups in Af-
rica, has achieved a first close of $42 
million, with participation from the 
African Development Bank and EIB 
Global –with the support of the Eu-
ropean Union, under the ACP Trust 
Fund - EU Compartment and Boost 
Africa— among other global inves-
tors.

The fund, with offices in Nairobi, 
Dakar and Paris, has further se-
cured $50 million in commitments 
towards an $80 million fundraising 
target.

The milestone was announced at 
the 2024 Africa Investment Forum 
Market Days currently underway in 
Rabat. Both the African Develop-
ment Bank Group and the European 
Investment Bank Group are found-
ing partners of the Africa Investment 
Forum, a platform that advances 
transformative African projects to-
ward financial close. EIB Global is 
the EIB Group’s specialised arm 
devoted to increasing the impact of 
international partnerships and de-
velopment finance,

Seedstars Africa Ventures I is ad-
dressing gaps in early-stage financ-
ing across Africa through invest-
ments of up to $2 million in seed 
and series A rounds, with follow-on 
capacity of up to $5 million, thereby 
bridging available pools of capital. 
By leading successive investment 
rounds, the fund will catalyse co-in-
vestment while offering operational 
support to start-ups.

The Fund was founded by Max-

AFRICA’S URBAN 
POPULATION will tri-
ple in the next 25 years 
and African coun-

tries will need to invest up to 5.5 
percent of their gross domestic 
product (GDP) in urban develop-
ment if they are to avoid the rapid 
growth of shanty towns.

This was the conclusion shared 
by experts at a round-table dis-
cussion, “Mobilising finance for 
urban development and plan-
ning” which took place at the Af-
rica Investment Forum, held from 
4-6 December in Rabat, Morocco.

Hastings Chikoko, Senior Di-
rector for Cities at Big Win Phi-
lanthropy, a charitable founda-
tion focused on development 
projects in Africa, drew attention 
to the phenomenon of galloping 
and poorly controlled urbanisa-
tion: “Unfortunately, people will 
continue to move to cities. What 
needs to be done?” he asked.

“The problem is a failure of 
planning, which leads to a lack 
of housing infrastructure and the 
emergence of shanty towns,” said 
Eric Gumbo, Associate Director 
of law firm G&A Advocates LLP 
in Kenya. “Our countries have no 
margin for financing and this im-
pacts our cities. African countries 
have a debt/GDP ratio of around 
65 percent,” Mr Gumbo added.

ime Bouan, Tamim El Zein and 
Bruce Nsereko Lule who have over 
45 years of experience investing and 
working across the continent. Seed-
stars Africa Ventures is a member of 
LBO France Group, which played a 
pivotal role in seeding this initiative 
as part of their multi asset class Af-
rican strategy, alongside other ini-
tiatives. Robert Daussun and Stéph-
anie Casciola, Chairman and CEO 
respectively of LBO France said, 
“We are delighted by Seedstars Af-
rica Ventures’ latest milestone, and 
proud to have been the initial sup-
porter of the team. 

The portfolio the team has built 
with our support is innovative and 
transformative, already providing 
significant impact and value to the 
continent. LBO France appreciates 
the opportunity SAV provides for us 
and our partners to be part of Afri-
ca’s growth story.”

“The African Development Bank 
views Seedstars Africa Ventures as 
a strategic opportunity to provide 
innovative support to Africa’s ven-
ture capital industry. It serves as 
a conduit to improve access to fi-
nance for youth and women while 
also enhancing the availability of 
risk capital in Francophone Africa. 
This is an area that has traditionally 
faced limited access to risk capital,” 
said Ahmed  Attout, African Devel-
opment Bank Group Director for Fi-
nancial Sector Development.

“We welcome the investment of 
the African Development Bank, our 
Boost Africa partners, in the Seed-
stars Africa Ventures fund,” said EIB 
Vice-President Ambroise Fayolle. 
“Accelerating digitalisation is a pri-

ority for the EIB, and we are com-
mitted to supporting African busi-
nesses as they drive innovation and 
prosperity on the continent.”

The fund has already deployed 
over $10 million to five pioneering 
African startups in the climate, food 
systems, energy access, internet 
connectivity, financial inclusion, 
and payments infrastructure sec-
tors. 

These businesses serve over 60 
million people, including by con-
necting 60,000 households to the 
Internet, supporting 50,000 farmers, 
and empowering 30,000 individu-
als with financial inclusion services 
across eight African countries. The 
portfolio is also fully 2X compliant, 
empowering women in startups and 
ecosystems.   

The companies are Beacon 
Power Services (Nigeria), one of 
Africa’s fastest-growing cleantech 
companies, which provides elec-
tricity access to millions of Africans; 
Poa! Internet (Kenya), which offers 
broadband internet for just $10 per 
month to over 60,000 households; 
Xeno (Uganda): provides disruptive 
financial products offering sustain-
able and attractive savings alter-
natives for Africans; Bizao (Cote 
d’Ivoire, Senegal, France),  which 
addresses the demand for high-per-
forming payment aggregation plat-
forms from major corporates and 
fintechs in Francophone Africa and 
Shamba Pride (Kenya), an operator 
of nearly 300 franchised shops that 
deliver products, insights, and train-
ing to farmers to address significant 
bottlenecks in the agricultural value 
chain.

Abimbola Akinajo, Managing 
Director of Lagos Metropolitan 
Area Transport Authority (LA-
MATA) in Nigeria, confirmed that 
many big African cities are experi-
encing the same reality, which is 
an acute lack of funding.

The panellists agreed that the 
key challenge is to multiply sourc-
es of investment by greater use of 
the private sector, development 
finance institutions, investment 
funds and pension funds, in ad-
dition to state and municipal re-
sources.

Diversification of investment 
needs to go hand in hand with 
appropriate measures and provi-
sions put in place by national gov-
ernments and urban authorities: 
better governance of cities, bet-
ter planning, capacity-building 
to enable the design of bankable 
projects, better planning of mu-
nicipal investments, and mod-
ernisation of revenue collection. 
Payment by users for various ser-
vices (motorway tolls, etc.) could 
help to finance these provisions.

Ednick Muswell, head of the 
water and sanitation department 
in eThekwini, an urban munici-
pality in Kwazulu with a popula-
tion of four million and a budget 
of $3.9 billion, showcased eThe-
kwini as an example of success-
ful urban management in Africa: 
“We have no debt to ESKOM (the 
public electricity company) and 
our budget discipline is a result of 
good management. The munici-
pality has a good credit rating and 
investors believe in us.” Muswell 
added that American pension 
funds and banks are ready to in-
vest in eThekwini, which is also 
capable of raising funds on capital 
markets.
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THE AFRICA 
I N V E S T M E N T 
Forum 2024 Mar-
kets Days has 

recorded a total of $29.2 bil-
lion in new investor interests 
after three days of board-
room discussions in Rabat, 
Morocco. 

The Chair of the Africa In-
vestment Forum, President 
of the African Development 
Bank, Dr Akinwumi A Adesi-
na, described this latest total 
as “truly outstanding” and 
added that this could be even 
higher as in addition to the 37 
deals that were ready, there 
were still more investments 
that were being discussed and 
worked on. 

Adesina added that 2,300 
investors and delegates had 
participated in this year’s 
Market Days, an increase of 
60 percent over last year. They 
came from 83 countries: 

“The waves of the Africa 
Investment Forum are cas-
cading investment ripples 
from Africa to all parts of the 
world…I am proud that we 
have achieved for Africa.” 

“Across 41 investment 
boardrooms, investors and 
project developers gathered 
to review, discuss and en-
gage on 37 investment proj-
ects. The projects varied from 
transport, power, energy, 
agribusiness, industry, min-
ing, pharmaceuticals, private 
equity, tourism, urban infra-

Africa Investment Forum 2024 garners $29.2 billion in 
deals, signaling continent’s growing economic potential

“exceptional leadership and 
commitment to Africa.” 

Reflecting on his legacy 
as his 10-year tenure as head 
of the premier pan-African 
institution comes to an end 
next year, Adesina said, 
“I’m proud of what we’ve 
achieved. It has been the 
greatest honour of my life 
serving Africa! I will keep 
‘cheering and pitching for 
investments in Africa.’” 

He reiterated his optimism 
about the future of Africa, say-
ing he would continue to ad-
vocate for the continent after 
his tenure.  “My heart is in 
Africa; my soul and my mind 
is in Africa. Whatever I do will 
be in Africa. 

Addressing journalists on 
the outcomes of the Market 
Days, Dr Adesina revealed 
that many of the projects pre-
sented in the boardrooms re-
ceived investor interest higher 
than estimated. 

For example, he said, state 
representatives sought to mo-
bilize $975 million for Nige-
ria’s Special Agro-Processing 
Zone, but the boardroom ses-
sions garnered $4.8 billion. 
Similarly, projects initiated by 
Morocco and the Democratic 
Republic of the Congo drew 
investor interest higher than 
initially targeted. 

structure, water management 
and water and sanitation.” 

He described the Africa In-
vestment Forum 2024 Market 
Days as a rich experience. He 
announced that the Forum 
has lined up 15 new sponsors, 
including banks, insurers and 
export credit agencies for next 
year, along with others who’ve 
expressed interest in joining 
as new partners: 

“We are becoming a global 
investment movement for Af-
rica.” 

R-L: Adeshola Lamidi,  executive director, resolution/enforcement, Asset Management Corporation of Nigeria (AMCON); Gbenga Alade, managing 
director/CEO, AMCON, Oyinlola Adebayo, company secretary, AMCON and Jude Chiedozie Nwauzor,  head, corporate communications department 
of AMCON, during an interactive session with the media in Lagos… recently.

Adesina thanked the nine 
founding partners of the Fo-
rum of the Africa Investment 
Forum--Africa50, the Afrex-
imbank, the Development 
Bank of Southern Africa, the 
Islamic Development Bank, 
the European Investment 
Bank, the Trade and Devel-
opment Bank, and the Arab 
Bank for Economic Devel-
opment in Africa. He also ex-
pressed his deep gratitude to 
King Mohammed VI and the 
people of Morocco for host-

ing the event for the second 
year in succession. 

Morocco’s Minister of 
Economy and Finance, Nadia 
Fettah Alaoui, praised the Fo-
rum’s achievements: 

“It is a major catalyst and 
a successful and unique 
platform for investment and 
for accelerating the transfor-
mation of Africa. Investors 
came to Rabat to prospect, 
identify and invest in bank-
able projects, and say that 
Africa is open to business.” 

She appealed to the Afri-
can diaspora: “In Africa, the 
future is happening. We have 
good projects, we have energy 
and enthusiasm and we have 
the money to finance your 
projects.” 

Before announcing this 
year’s investment interest 
numbers, Adesina was named 
“African of the Decade” by 
the All Africa Business Lead-
ers Award, an initiative of the 
ABN Group in partnership 
with CNBC Africa, for his 

Bamidele Famoofo

Nigeria’s Eurobond comeback 
nets $2.2bn in landmark offering

Investor interests boosted as investment, 
securities bill passes second reading

Onome Amuge

Onome Amuge

NIGERIA HAS 
RAISED $2.2 bil-
lion through its 
latest Eurobond 

sale, marking its return to 
the international capital 
markets after a gap of eight 
months (since March 2022). 
The auction saw the sale of 
two bonds, each with a dif-
ferent maturity period.

While the Eurobond auc-
tion attracted e $9 billion in 
bids, Nigeria’s finance min-
istry allocated $2.2 billion 
to investors, with the funds 
primarily earmarked for the 
implementation of the 2024 
budget.

The two bonds issued in 
the Eurobond auction re-
ceived overwhelming inves-
tor interest, leading to over-
subscription of $700 million 
for the 6.5-year bond priced 
at 9.62 percent and $1.5 bil-
lion for the 10-year bond 
priced at 10.375 percent.

The dual Regulation 
S/144A structure of the 
bonds made them accessi-

THE NIGE-
RIAN SENATE 
has passed the 
Investments and 

Securities (Repeal and En-
actment) Bill 2024 for its 
third reading, paving the 
way for the enactment of 
reforms to the country’s 
capital market regulatory 
framework.

The passage was 
achieved following the 
Senate’s deliberation and 
adoption of recommen-
dations proposed by the 
Committee on Capital 
Market, led by Senator 
Osita Izunaso (APC Imo 
West).

Speaking on the im-
portance of the bill, Ta-
hir Monguno, the senate 
chief whip emphasised 
its potential to safeguard 
investors and eradicate 
fraudulent practices 
within the Nigerian capi-
tal market.

Senator Izunaso, who 
led the debate on the bill, 
noted that it would repeal 
the Investments and Se-

ble to U.S. and international 
investors alike, highlighting 
the global appeal of Nige-
ria’s debt instruments.

While the strong investor 
demand is a positive sign, 
concerns have been raised 
about Nigeria’s financial 
stability due to the relatively 
high yields offered by the 
bonds.

The Debt Management 
Office (DMO) confirmed 
the successful issuance of 
the Eurobonds in an official 
statement, stating that the 
bonds attracted a diverse 
investor base from across 
multiple jurisdictions in-
cluding the United King-
dom, North America, Eu-
rope, Asia, and the Middle 
East, in addition to Nigerian 
investors

The DMO stated, “The 
Federal Republic of Nigeria 
(the “Republic”) success-
fully priced US$2.2 billion 
in Eurobonds (the “Notes”) 
maturing in 2031 (6.5-year) 
and 2034 (10- year) in the 
international capital mar-
kets on 2 December 2024, 

curities Act of 2007 and 
establish the Investments 
and Securities Act 2024.

Izunaso said: “The Bill 
seeks to repeal the existing 
Investments and Securities 
Act 2007, and to establish 
a new market infrastruc-
ture and wide-ranging 
system of regulation of 
investments and securi-
ties businesses in Nigeria 
especially in the areas of 
derivatives, systematic risk 
management, financial 
market infrastructure and 
Ponzi scheme and plat-
forms.

According to Izunaso,  
the bill’s goal was to em-
power the Securities and 
Exchange Commission 
(SEC) as the premier regu-
latory body for the Nige-
rian Capital Market.

The four primary objec-
tives of the bill, as outlined 
by the senator, include; 
fostering capital forma-
tion, safeguarding inves-
tors, maintaining a fair, 
efficient, and transparent 
market, and curbing sys-
temic risk.

with US$700 million and 
US$1.5 billion placed in the 
2031 and 2034 maturities, 
respectively. The 6.5-year 
and the 10- year. The Notes 
were priced at a Coupon 
and Re-offer Yield of 9.625 
per cent and 10.375 per 
cent, respectively.

“Nigeria is pleased to 
have attracted a wide range 
of investors from multiple 
jurisdictions including the 
United Kingdom, North 
America, Europe, Asia, Mid-
dle East and participation 
from Nigerian investors, 
which it views as an expres-
sion of continued investor 
confidence in the country’s 
sound macro-economic 
policy framework and pru-
dent fiscal and monetary 
management.

“The transaction at-
tracted a peak orderbook 
of more than US$9.0 bil-
lion. This underscores 
the strong support for the 
transaction across geog-
raphy and investor class. 
With respect to investor 
class, demand came from a 

combination of Fund Man-
agers, Insurance and Pen-
sion Funds, Hedge Funds, 
Banks and other Financial 
Institutions.”

In the DMO statement, 
Finance Minister Olawale 
Edun stressed the market’s 
confidence in President 
Bola Tinubu’s administra-
tion and its efforts to stabi-
lise the Nigerian economy 
and promote long-term 
growth.

Commenting on the 
strong demand for the Eu-
robonds, Edun described 
it as a testament to the in-
creasing faith in Nigeria’s 
economic direction, add-
ing that the successful is-
suance was a reflection of 
investors’ belief in the gov-
ernment’s commitment 
to economic stability and 
progress.

Olayemi Cardoso, gov-
ernor of the Central Bank of 
Nigeria (CBN), commended 
the favourable outcome of 
the Eurobond sale, describ-
ing it as a reflection of the 
increased investor confi-
dence in Nigeria’s econo-
my and a testament to the 
country’s improved liquid-
ity and market access.



L-R: David Aloh,  head of legal, CIG Motors; general manager, Management Centre of Choice International Group, May Li; ex-
ecutive director, CIG Motors, Jubril Arogundade; National head of sales, Emmanuel Comla; regional head (Lagos), Omowunmi 
Kalejaiye; and group head, consumer assets, Olajire Awofisibe, all of First City Monument Bank (FCMB) at the signing of a Memo-
randum of Understanding (MoU) between CIG Motors and FCMB for an Auto Loan Scheme during the CIG Motors Grand Auto 
Fair in Lagos recently. 

???

I
NSURANCE, A COR-
NERSTONE of finan-
cial stability in many 
nations, remains un-
tapped in Nigeria, 

trailing behind the rest of the 
world in terms of penetra-
tion and growth. According 
to key players in the indus-
try, the only way to trigger a 
shift in the sector’s narrative 
is to embrace the power of 
legislation and make insur-
ance a mandatory require-
ment. Such a bold move, 
they believe, would ignite a 
revolution in Nigeria’s insur-
ance market, boosting up-
take and unleashing the full 
potential of the industry.

The 2024 edition of the 
Business Journal Annual 
Lecture played host to a 
lively discourse on the sig-
nificant role insurance plays 
in fostering sustainable eco-
nomic growth in Nigeria. 
The event served as a key 
platform for industry leaders 
and experts to share their in-
sights and discuss strategies 
for unlocking the full poten-
tial of Nigeria’s insurance 
market.

Kunle Ahmed, the chair-
man of the Nigerian Insur-
ers Association (NIA), in his 
presentation, stressed that 
legal backing would serve as 
the bedrock for the growth 
of the insurance industry in 
Nigeria.

Ahmed noted that man-
datory insurance would be a 
pivotal turning point for the 
sector, a sentiment echoed 
in his declaration that the 
narrative of insurance busi-
ness in the country will 
change if insurance is made 
compulsory.

Ahmed pinpointed the 
legal safeguards in place in 
other countries as the key 
to insurance’s success. He 
noted that in many nations, 
failure to comply with insur-
ance requirements can lead 
to legal consequences, serv-
ing as a powerful motivator 
for increased patronage.

The NIA chairman also 
expressed his disappoint-

Stakeholders push for full legal support, mandatory 
compliance to grow Nigeria’s insurance industry

NAICOM,ICRC to streamline insurance 
protocols for assets under PPP

PenCom approves total retirement 
savings withdrawal for low-income earners

Joy Agwunobi

ment with the lackluster pa-
tronage of insurance prod-
ucts in Nigeria. He stressed 
that the industry has strug-
gled with low uptake, a chal-
lenge that has impeded its 
growth over the years.

Ahmed, the guest of hon-
our at the event, highlighted 
the crippling effect that low 
patronage has had on the 
growth of Nigeria’s insur-
ance sector. He expressed 
deep concern about the 
persistent negative impact 
this trend has had on the in-
dustry’s ability to contribute 
significantly to the nation’s 
gross domestic product 
(GDP).

Responding to the con-
cerns of all stakeholders, 
including policyholders, 
pensioners, and sharehold-
ers, Ahmed reassured the 
audience that the National 
Assembly is currently em-
barking on a comprehensive 
reform of insurance laws in 
the country.

According to him, these 

reforms would result in leg-
islation that would not only 
make insurance compul-
sory, but also ensure that it 
becomes an essential part of 
every Nigerian’s life.

Also speaking at the 
event, Tope Smart, the group 
chairman of NEM Insurance 
Plc and chair of the event’s 
lecture, emphasised the 
pressing need for restructur-
ing and repositioning of the 
insurance sector in Nigeria.

Smart, a renowned voice 
in the industry, insisted that 
meaningful and compre-
hensive reforms were essen-
tial to not only restructure 
the sector, but to also ensure 
its long-term viability and 
competitiveness in the glob-
al market.

The group chairman of 
NEM Insurance Plc also ad-
dressed Nigeria’s significant 
lag in insurance penetration 
and growth compared to 
other countries. He attribut-
ed this gap to a range of fac-
tors that hinder the develop-

T
HE NATIONAL 
I N S U R A N C E 
C O M M I S S I O N 
(NAICOM) and 
the Infrastruc-

ture Concession Regulatory 
Commission (ICRC) have 
unveiled a collaborative ef-
fort to enforce mandatory 
insurance for assets tied to 
public-private partnership 
(PPP) projects in Nigeria.

This initiative, aligned 
with legal requirements, is 
set to enhance private sector 
participation in the nation’s 
infrastructure development, 
thereby driving economic 
progress.

The partnership was an-

T
HE NATIONAL 
PENSION COM-
MISSION (Pen-
Com) has intro-
duced a policy 

allowing low-income earners 
the option to either withdraw 
their entire Retirement Sav-
ings Account (RSA) balance 
or continue receiving their 
current pension payments 
while awaiting the imple-
mentation of the Minimum 
Pension Guarantee.

This development aligns 
with the revised regulations 
on retirement and terminal 
benefits, particularly Section 
4.1(g), which considers the 
recent increase in Nigeria’s 

ment of the industry, such as 
low consumer trust, lack of 
awareness, and low income 
levels among others.

Addressing the theme of 
the lecture, “Repositioning 
the Insurance Industry to 
Drive Sustainable Insurance 
Growth in Nigeria,” Adetola 
Adegbayi, founder and CEO 
of Mutual Specialists, in-
sisted that Nigeria needs to 
confront its stark reality of 
poverty as a necessary first 
step towards formulating a 
solution for financial devel-
opment.

She stressed the need for 
an assessment of the coun-
try’s economic state, stating 
that only then can Nigeria 
begin to chart a path towards 
prosperity and overcome its 
current economic challeng-
es.

Challenging the as-
sertion that Nigeria’s 
economy”defies under-
standing”, Adegbayi refer-
enced the valuable data 
published yearly by the Na-

tional Bureau of Statistics 
(NBS), which, in her view, 
offers a clear picture of Nige-
ria’s economic standing.

Despite this clarity, the 
insurance industry contin-
ues to underperform, a fact 
Adegbayi expressed regret 
over. She implored the sec-
tor to take the necessary 
steps to realise its potential 
and become a vital player in 
the nation’s economy.

To offer possible solu-
tions for repositioning the 
insurance industry, Lolo Idu 
Okeahialam, former manag-
ing director/CEO of Access 
Pension Fund Custodian 
Limited, recounted a per-
sonal experience in which 
an insurance company re-
placed her car after an acci-
dent.

Despite this positive 
experience, Okeahialam 
asserted that the sector re-
mains under-performing, 
adding that massive aware-
ness campaigns on various 
media platforms, such as 

television, radio, newspa-
pers, the internet, and so-
cial media, could help boost 
public awareness and en-
gagement with the industry.

“There is need to leverage 
on innovation and be cre-
ative. Do more by focusing 
on little things for more and 
above all, invest in cyber se-
curities,” she stated.

Nwakuche commend-
ed the vital role insurance 
played in safeguarding busi-
nesses during the #EndSAS 
protests. She encouraged 
Nigerians to view insurance 
as a potent tool for risk man-
agement, stressing that suc-
cessful enterprises across 
the nation rely on the finan-
cial services sector for their 
growth and stability.

Nwakuche also called 
for increased recognition of 
the insurance industry’s im-
portance in protecting indi-
viduals, businesses, and the 
economy, urging the public 
to embrace the sector’s so-
lutions as they would any 
other component of the fi-
nancial services industry.

Nwakuche, in her ad-
dress, delivered by Godwin 
Agbonanye, regional head 
for Lagos & South at Veri-
tas Kapital Assurance Plc, 
drew attention to the low 
insurance penetration rate 
in Nigeria, calling on prac-
titioners to work together to 
create more products geared 
towards the needs of cus-
tomers.

In her view, investing 
premium revenue respon-
sibly will enable insurers 
to fulfill their obligations to 
policyholders in the event of 
claims.

Nwakuche identified di-
verse sectors with immense 
potential for insurance 
growth, urging insurers to 
explore opportunities in ag-
riculture, tourism, oil and 
gas, and other areas to ex-
pand their businesses.
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Security  P/close Open High Low Close %Change  Volume  Value
AIICO  1.13 1.13 1.15 1.1 1.12 0.88  8,279,352  9,303,879.55
CORNERST  2.11 2.11 2.32 2.11 2.32 9.95  2,423,416  5,510,742.85
LINKASSURE 0.95 0.95 1 1 1 5.26  605,923  601,058.77
MANSARD  5.41 5.41 5.46 5.36 5.46 0.92  1,719,208  9,345,573.53
NEM  7.7 7.7 - - 7.7 0  136,486  1,061,142.05
SUNNUASSUR 1.18 1.18 - - 1.18 0  111,164  140,714.92
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nounced during a meet-
ing between Olusegun Ayo 
Omosehin, commissioner for 
Insurance, and Jobson Oseo-
dion Ewalefoh, director gen-
eral of ICRC, at the commis-
sion’s headquarters in Abuja.

The focus of the collabo-
ration is to safeguard invest-
ments in critical infrastruc-
ture by ensuring adequate 
insurance coverage, reducing 
risks, and bolstering investor 
confidence. Both agencies 
described the alliance as a 
strategic step toward achiev-
ing sustainable infrastructure 
growth in Nigeria.

“As Nigeria’s primary in-
surance regulator, NAICOM 

remains dedicated to advis-
ing the government on insur-
ance matters and protecting 
critical national assets,” said 
Omosehin.

He emphasised that the 
collaboration would ensure 
PPP projects are backed by 
robust and compliant insur-
ance systems.

On his part, Ewalefoh reaf-
firmed ICRC’s commitment 
to advancing infrastructure 
through PPPs. He noted that 
the partnership would rein-
force adherence to insurance 
regulations, ultimately en-
hancing the credibility of PPP 
agreements. 

minimum wage to N70,000.
The announcement, de-

tailed in a memo dated No-
vember 27, 2024, and signed 
by A.M. Salem, head of the 
surveillance department at 
PenCom, marks a shift from 
the previous policy that per-
mitted retirees to withdraw 
only one-third of their RSA 
balance. The memo, directed 
to Pension Fund Administra-
tors (PFAs) and custodians, 
highlighted that President 
Bola Tinubu had signed the 
National Minimum Wage Bill 
into law on July 29, 2024, rais-
ing the minimum wage from 
N30,000 to N70,000.

Consequently, Section 

4.1(g) of the revised regula-
tions stipulates that retirees 
whose RSA balances cannot 
provide a monthly or quar-
terly pension of at least one-
third of the minimum wage 
(N23,333.33) can opt to with-
draw their savings in full.

PenCom directed PFAs 
to adopt the new minimum 
wage of N70,000 when pro-
cessing retirement benefits in 
compliance with the updated 
regulations. Retirees with 
pensions below N23,333.33 
are now given two options: to 
withdraw the remaining bal-
ance in their RSA accounts 
outright or to continue re-
ceiving their current pen-
sions until the Minimum 
Pension Guarantee takes ef-
fect.
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cause of productivity or suc-
cess in the global markets, 
then making it artificially 
smaller will not help the 
economy. On the flip side, 
when the firm is large be-
cause it is cosy with the gov-
ernment, then removing its 
favourable treatment could 
benefit the wider economy 
and improve welfare.

Finally, our study high-
lights the need for nuanced, 
data-driven approaches to 
antitrust policy. While vigi-
lance against anticompeti-
tive practices is crucial, we 
should be careful not to 
assume that all instances of 
market concentration are 
harmful.

As we watch the slow-
burning drama of antitrust 
actions against tech giants 
like Google, it’s worth re-
membering the lesson from 
South Korea: The rise of cor-
porate giants, at least in their 
early years, can contribute to 
broader economic growth 
and welfare. 

The challenge for policy-
makers is to foster an envi-
ronment where all firms can 
grow and innovate, while en-
suring that this growth trans-
lates into benefits for both 
economy and society.

“This article is repub-
lished courtesy of INSEAD 
Knowledge(http://knowl-
edge.insead.edu). Copy-
right INSEAD 2022

for the South Korean econ-
omy? Our modelling and 
counterfactual experiments 
indicate that if the top three 
firms across sectors hadn’t 
grown in productivity as 
they did, South Korea’s real 
GDP would have been 13.7 
percent lower in 2011. The 
impact rises to 15 percent 
when the firms’ foreign mar-
ket access and favourable 
government policies are 
factored in. Welfare (in net 
present value) would have 
been 2.8 percent lower, or 
4 percent when foreign ex-
ports and government poli-
cies are included.  

Importantly, mega com-
panies did not abuse their 
market power in South Ko-
rea, at least in terms of pric-
ing. As mentioned earlier, 
aggregate mark-ups by the 
top three firms across sectors 
increased by only 14 percent 
over four decades, compared 
to 4 percent on average.

Superstars vs. super vil-
lains

Let’s put this into context 
with a couple of corporate 
heavyweights : Samsung 
Electronics and Hyundai 
Motors. By 2011, these two 
firms alone accounted for 
nearly 10 percent of South 
Korea’s total manufactur-
ing output. What if they had 

grown at the same rate as 
the average firm in their 
sectors?

Our analysis shows that 
without Samsung’s outsized 
growth, South Korea’s GDP 
and welfare would have been 
6.4 percent and 1.04 per-
cent lower respectively in 
2011. Hyundai’s impact was 
smaller but still significant. 
The company accounted 
for about 1.1 percent of 
GDP at the peak of its influ-
ence around 2000 and 0.49 
percent of welfare over the 
four decades covered by the 
study.

We expanded this analy-
sis to all the top three firms 
across sectors. We found that 
the vast majority of these 
large firms were “superstars” 
– companies that not only 
outperformed their peers but 
also contributed positively to 
overall GDP growth. Besides 
Samsung and Hyundai, oth-
er examples include POSCO, 
a steel maker, and LG Chem, 
a chemical giant.

This isn’t to say that ev-
ery big firm was a force for 
good. Some “super villains” 
outperformed other firms 
while dragging down GDP. 
But these were the excep-
tion rather than the rule. 
The superstars accounted 
for 21 percent of aggregate 
sales in 2010 while the su-

pervillains contributed just 
3 percent.

Big can be good
So, what can we learn 

from South Korea’s experi-
ence as we grapple with 
questions of market power 
and antitrust policy in the 
United States and else-
where?

First, it’s a reminder that 
size isn’t everything. What 
matters more is how com-
panies use their scale and 
resources. In South Korea’s 
case, many large firms lev-
eraged their size to drive 
innovation and tap into 
global markets, benefiting 
the broader economy. In 
fact, the World Bank advises 
middle-income countries 
(see page 19 of the World 
Development Report 2024) 
to “move away from coddling 
small firms or vilifying large 
firms” to boost growth. 

Second, it underscores 
the importance of looking 
beyond simple metrics like 
market share when assess-
ing the impact of large firms. 
The relationship between 
market concentration, or 
dominance by a relative few, 
and economic outcomes 
is complex and can vary 
significantly across different 
contexts. 

When a firm is large be-

Mega Companies: 
Superstars or Super Villains?

S
OUTH KOREA’S EX-
PERIENCE SHOWS 
that big is not neces-
sarily bad.

Giant firms are 
often cast as villains, throt-
tling competition and stifling 
innovation. From Microsoft 
to Meta and now Google, a 
litany of behemoths have 
run afoul of antitrust laws 
for the power they wield. My 
recent research, however, 
suggests that the role they 
play in national economies 
may be a lot more nuanced 
than news headlines might 
have you believe.

Together with three co-
authors*, I analysed data 
spanning four decades – 
from 1972 to 2011 – on South 
Korea’s economic miracle. 
We found that were it not for 
big players such as Samsung 
Electronics and Hyundai 
Motors, South Korea’s real 
GDP would have been 15 
percent lower by 2011. Wel-
fare or consumers’ purchas-
ing power would have been 
4 percent lower. 

Yet, this dominance did 
not translate to obscenely 
higher prices for consum-
ers. We found that aggregate 
mark-ups – the difference 
between the cost of pro-
ducing a good and its sell-
ing price – by the top firms 
increased by a modest 14 
percent.

Behind the miracle
Between the 1960s and 

2000s, South Korea trans-
formed from a war-scarred 
backwater – its top export 
was wigs – to an economic 
and technological power-
house, with outsized soft 
power to boot. Real GDP 
per capita increased near-
ly twelvefold from 1972 to 
2011.

It is perhaps no coinci-
dence that the South Korean 
economy is also dominated 
by sprawling firms or chae-

Dimitrije 
Ruzic

Assistant Professor 
of Economics

bols. As we found in our 
study, now published as a 
working paper by the Na-
tional Bureau of Economic 
Research, these large firms 
played a pivotal part in the 
growth miracle of the coun-
try of 52 million people.

Using detailed firm- and 
sector-level data, we found 
that the top firms weren’t 
just big; they became dra-
matically more productive 
compared to their smaller 
counterparts. In the early 
1970s, the top three firms 
in each sector were about 
2.6 times more productive 
than other firms; by 2011, 
they were 11 times more 
productive.

The data suggest that 
these companies became 
dominant primarily by inno-
vating and becoming more 
efficient, rather than through 
anti-competitive practices or 
government favouritism.

T h e  p r o d u c t i v i t y 
spurt

The top South Korean 
firms were also more suc-
cessful in tapping into for-
eign markets, especially from 
the mid-1990s onward. At 
their peak in 2007, the largest 
firms’ foreign demand was 
nearly eight times higher 
than that of other firms.

What did all this mean 
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and relentless complaining. 
While on one project in India, 
his standard working hours 
were 7.00 am to 4.00 am. As 
he felt his brain and body 
shutting down, he realised 
that he was literally killing 
himself. Within less than a 
year, Emilio saw 70 percent 
of his cohort pushed out. For 
Ravi, he joined a top strategy 
consulting firm in New York 
immediately after his degree 
at UC Berkeley, where he 
studied political science and 
economics. Unsure of what 
he wanted to specialise in, he 
welcomed the opportunity 
to keep his options open. He 
embraced the lifestyle as a 
young graduate in a tough but 
dynamic and developmental 
job. He was working 10-hour 
days twice a week with relative 
predictability and “pulling 
late-nighters” the rest of the 
time. At one point, when Ravi 
worked more or less non-stop 
on a project for weeks, travel-
ing most of the time, and with 
no respite, he evaluated his 
situation and sounded the 
alarm bell.

Meanwhile, Apple’s deci-
sions were influenced by a mix 
of media featuring superstar 
Harvard bankers, parental 
pressure to make “safe” choic-
es and academic “limitations”. 
Having completed her bach-
elor’s degree in accounting 
and finance in the United 
Kingdom and a master’s de-
gree at the London School 
of Economics, she aimed for 
the Big Four accounting firms 
and was offered a role at PwC 
in Birmingham. She enjoyed 
her first project, but things 
went downhill afterwards. She 
was working 18-hour days, 
her team was dysfunctional 
and inefficient, and she was 
dealing with multiple projects 
concurrently. She left when 
her health and well-being 
suffered, and was eventu-
ally diagnosed with thyroid 
cancer.

Driving forces
Just like stunt performers, 

other workers may derive their 
self-worth from their work 
and their ability to endure 

hardship. For instance, Emilio 
admitted that he wanted to 
“show the world that I could 
do these sorts of crazy hours”, 
and that the promise of “af-
ter two years in consulting, 
you can get whatever job 
you want” was seductive, 
despite the punishing envi-
ronment. 

On the other hand, for 
Ravi, it was a matter of wheth-
er he was willing to shape his 
lifestyle around his work. His 
entire Saturdays were set aside 
for catching up on sleep, and 
Monday evenings were his sa-
cred and untouchable “early” 
evenings. He recognised that 
working hard during the week 
was a reasonable trade-off. To 
him, the work was challeng-
ing, interesting, varied, and 
gave him the opportunity to 
continue to postpone any 
aspiration to become a spe-
cialist. Ravi’s mix of resilience 
and self-awareness served 
him well.

As for Jens, who joined a 
large strategy consulting firm 
in Stockholm upon gradua-
tion, he persisted as he en-
joyed the environment of 
support, kindness and col-
laboration, despite a highly 
demanding environment and 
having to work 10- to 12-hour 
days, Monday to Friday. He 
enjoyed the rush of adrenaline 
more than he suffered. Over-
all, he felt that the occasional 
discomfort of intense work 
was more than compensated 
by his inherent interest in the 
job itself, not to mention the 
compensation package. 

Jens stayed on as he en-
joyed being a consultant. He 
had always been happy to 
go the extra mile to get to the 
bottom of things, rather than 
searching for shortcuts. He 
observed that one key char-
acteristic needed is resilience, 
since intelligence alone is 
merely a commodity at a place 
like his firm.

Is it worth it?
There is no “one size fits 

all” answer as to whether 
these prized careers are worth 
the suffering – and, in extreme 
cases, the risk of death. The 

Is Working Yourself 
“To The Bone” Ever Worth It?
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W
ORK CON-
DITIONS 
IN certain 
industries 
are noto-

riously gruelling. We ask four 
professionals in demanding 
sectors if the benefits out-
weigh the costs.

In some sectors, work-
ers are constantly pushed to 
extremes, not unlike stunt 
performers whose bodies are 
treated as tools – stretched 
and sacrificed to meet pro-
fessional demands. Notably, 
similar patterns are observed 
in soul-sucking, albeit prized, 
careers such as consulting, 
investment banking and other 
financial services.

The recent deaths of em-
ployees from Bank of America 
and Ernst & Young resulting 
from overwork reignited the 
furore arising from the al-
leged 100-hour work week 
and “inhumane” treatment 
at Goldman Sachs that sur-
faced three years ago. While 
work in banking or consult-
ing involves more of one’s 
brain than body, instrumen-
talisation – a process by which 
people are treated as mere 
tools or instruments to attain 
certain goals – appears to have 
become the norm as workers 
experience burnout from the 
stretching and sacrificing of 
their physical well-being.

What affects a young pro-
fessional’s career decisions? Is 
the prize worth suffering for? 
We speak to four profession-

demanding nature of these ca-
reers is well-known. Carefully 
weighing the pros and cons 
and honestly evaluating the 
fit between your values, ca-
pabilities and lifestyle and the 
demands of such roles should 
help in making an appropriate 
choice and avoiding disap-
pointment and frustration. In 
other words, self-awareness is 
essential.

Emilio eventually left his 
job after realising that con-
sulting did not align with his 
values. “Learning on the job is 
great if you have someone giv-
ing you constructive feedback 
as you go, but without that, it 
just becomes frightening to 
make mistakes,” he said. He 
is on a quest for work where 
his contribution is valued, the 
learning is organic and it is 
seen as normal that he has a 
life beyond the office. 

Similarly, after initially tak-
ing the prescribed path blind-
ly, Apple eventually gained 
clarity, like the stunt perform-
ers who started questioning 
the norm of instrumentali-
sation. She now recognises 
that the training and learning 
offered are unparalleled, but 
recommends that any young 
person contemplating a career 
in finance take that path early 
on and “then jump out, once 
and for all”. 

Are you in or out?
Based on these examples, 

there are patterns that point 
to reasons to embark on such 
careers – or not. 

Seven reasons to choose a 
demanding career:

1. You have boundless en-
ergy and the willingness to 
expend it on this role for a few 
years.

2. You see value in the de-
velopment offered and are 
willing to learn by making mis-
takes and stretching yourself 
constantly.

3. You are prepared to post-
pone gratification (apart from 
an attractive salary). 

4. You value an intellec-
tual challenge and interest-
ing clients above work-life 
balance.

5. You are happy to be a 
generalist (at least at the be-
ginning).

6. You are resilient and 
comfortable with direct feed-
back.

7. You are able to draw per-
sonal boundaries and protect 
them. 

Seven reasons to run in 
the opposite direction:

1. You are independent-
minded and do not respond 
well to frequent feedback.

2. You value work-life bal-
ance. 

3. You prefer to special-
ise. 

4. You do not function well 
on little sleep.

5.  You are not keen to anal-
yse information every day.

6. You want to work in 
a consistent team and to 
be recognised by your col-
leagues.

7. You are not yet sure of 
who you are and are still form-
ing your “self ” and “iden-
tity. 

N o t  a l l  d o o m  a n d 
gloom

In the stories of these four 
individuals, there were miti-
gating factors that affected 
their course of action. When 
Ravi felt burnt out and sound-
ed the alarm, adjustments 
were made to his project, with 
an additional team member 
and a lighter travel schedule. 
This not only enabled Ravi to 
survive and continue to con-
tribute, but also showed him 
that he could trust his firm to 
do the right thing.

Jens was lucky to work 
in an exceptional team. His 
interest in the job jumped 
significantly as increasing 
responsibilities, higher ex-
posure to clients, interesting 
projects and a steep salary 
growth curve provided the 
motivation to build a long-
term career there. He recom-
mends setting milestones 
to constantly explore and 
evaluate the risks and benefits 
of staying.

An article in the St Gallen 
Business Review suggests that 
Bain & Company manages 
the energy of its consultants 
adeptly enough to earn its 
reputation as a good place 
to forge a career. The article 
alludes to breaks between in-
tense projects, as well as time 
out to pursue other interests. 
This sort of balance, which 
Jens experienced firsthand as 
its employee, could suit those 
resilient enough for the role. 
Other consulting firms and 
financial institutions might 
have something to learn from 
this.

JP Morgan, meanwhile, 
has created a new appoint-
ment with the aim of stopping 
analysts from working more 
than 80 hours per week. But 
changing a soul-sucking cul-
ture may take more than just 
one new role; it remains to be 
seen if this is a step in the right 
direction.

als who shared their stories, 
and juxtapose their experi-
ences against Winnie Jiang’s 
ongoing research on stunt 
performers.

The art of bending over 
backwards

Stunt performers are the 
subject of Jiang’s study. This 
work provides insights into 
their response when com-
pelled to constantly push the 
limits of their body to com-
plete overly dangerous stunts. 
Preliminary findings show 
that stunt performers persist 
in spite of the nature and 
conditions of their profession 
because they derive their self-
worth from their work. This is 
especially so for the physical 
hardships they endure, as they 
claim that “injuries are badges 
of honour”. 

Only after suffering from 
debilitating injuries or wit-
nessing the deaths of their 
peers at work would some of 
them begin to question the 
norm of “body instrumen-
talisation” and reassess the 
foundation of their self-worth. 
This is when they begin to find 
value in aspects of their lives 
outside of work.

The reality in “prized” 
sectors

To understand if the ben-
efits outweigh the pain, we 
spoke to four professionals 
whom we shall name Emilio, 
Ravi, Apple and Jens to main-
tain their anonymity.

After working at Bloom-
berg and a Swiss NGO (non-
governmental organisation), 
Emilio pursued an MBA 
at Harvard and eventually 
landed a tempting job with 
a leading consulting firm in 
Berlin. “Knowing how hard 
the work is in consulting, I 
also assumed that I would 
be learning and be support-
ed a lot”, he said. In reality, 
there was only one week of 
onboarding, followed by six 
months of making things up 
as he went along. There was 
a confusing mix of solidarity 
in suffering alongside selfish 
competition. The atmosphere 
was one of constant suffering 
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Associate Professor 
of Management

SAMIR 
NURMOHAMED

N
O EMPLOYEE 
LIKES finding 
out they were 
the company’s 
second choice 

for a job. Not even Al Pac-
ino.

In his memoir, the leg-
endary actor writes about 
Paramount pushing back 
against director Francis 
Ford Coppola’s decision 
to hire him for the career-
making role of Michael 
Corleone in “The Godfa-
ther.” Studio executives 
wanted Marlon Brando, 
Warren Beatty, or Robert 
Redford, not some un-
known guy from Broadway. 
Even after a week and a half 
of filming, Paramount was 
still “questioning whether I 
was the right actor for the 
part.”

Everything worked out 
for Pacino, but what about 
regular people? Wharton 
management professor 
Samir Nurmohamed ex-
plores that question in 
his latest research proj-
ect, which looks at what 
happens when employees 
learn they were not the first 
pick in hiring. The answer 
has weighty implications 
for managers who want to 
build successful teams.

“What we found is that 
people feel less socially 
integrated in their work 
groups. They feel like they 
belong less, and this makes 
them feel more distant 
from their co-workers,” 
Nurmohamed said in an 
interview with Wharton 
Business Daily.

That discomfort makes 
second-choice workers 
reluctant to ask for guid-
ance and feedback, which 
is critical to improving 
performance, especially in 
the beginning weeks and 
months of a job.

His paper, “Beyond the 
First Choice: The Impact of 
Being an Alternate Choice 
on Social Integration and 
Feedback Seeking,” was 
published in the Journal 
of Applied Psychology. It 
was co-authored by Zoe 
Schwingel-Sauer, doctoral 
candidate at the University 
of Michigan’s Ross School 
of Business.

Nur mohamed,  who 
studies adversity at work, 
said he wanted to under-
stand the emotional fallout 
for an employee who is 
runner-up. Do they feel 
intimidated, inadequate, 
unwelcomed, rejected, 
judged? Does imposter 

syndrome set in, or do they 
distance themselves from 
the group?

“I have an interest in the 
topic of underdogs, this 
very idea of what happens 
when you’re not expected 
to succeed,” he said. “A 
lot of prior research says 
you’re not going to end up 
doing well.”

The Alternate Choice 
Effect

The authors set up three 
studies to test their theory. 
First, they recruited 499 
full-time U.S. employees 
and randomly assigned 
them to think of a time 
when they were first choice 
or alternate choice for a 
role. Alternate choices re-
ported significantly less 
social integration, which 
led them to solicit less 
feedback. The results held 
regardless of demographic 
factors such as race and 
age, or whether employees 
learned directly or indi-
rectly that they were an 
alternate.

Next, the authors sur-
veyed about 1,000 newly 
hired interns across a num-
ber of industries, asking 
them a series of questions 

before the internship be-
gan and six weeks after it 
started. Again, those who 
knew they were not the first 
choice for the role were 
more withdrawn from their 
peer group.

“We were finding this 
consistent effect,  this 
consistent pattern, that 
employees who were the 
alternate choice felt less 
socially integrated and 
therefore seek less feed-
back,” Nurmohamed said. 
“We thought, if we’re seeing 
this, is there anything the 
organization can do, and 
in particular that the leader 
can do?”

For their final study, the 
authors turned the tables 
and focused on manag-
ers. They recruited 850 
participants who were told 
they were either the first 
or alternate choice for a 
team. Those “employees” 
were then messaged by 
their team leader, who 
was either highly inclusive 
and asked for their ideas, 
or simply instructed the 
participant to submit work 
without input.

The results showed that 
when leaders were more 
inclusive, the alternate-

choice employees were 
more engaged and pro-
active. The negative ef-
fects of being the alternate 
were weakened but not 
eradicated. Nurmohamed 
said that’s an important 
caveat.

“It didn’t totally elimi-
nate the effect. It wasn’t 
enough, in our study,” he 
said.

Ensuring a Sense of Be-
longing for New Hires

A l t h o u g h  i n c l u s i v -
ity didn’t completely lift 
the emotional baggage of 
being second, it made a 
large enough impact that 
the scholars encourage 
managers to make new 
hires feel welcome. Nur-
mohamed said there are 
many opportunities for 
leaders to do so: Introduce 
the employee to the team 
by sharing the attributes or 
work experience that make 
them a good fit. Ask for 
their input and incorporate 
their ideas. Let others see 
that you trust and value the 
new hire. And share per-
sonal experiences, perhaps 
about also being an under-
dog, to build rapport.

“People think they are 

alone in this situation, but 
chances are there is some-
one on your team who 
has had it and been quite 
successful,” Nurmohamed 
said. “Sharing their sto-
ries and connecting 
with those individuals 
as mentors, for example, 
can be really valuable 
and let people know this 
doesn’t get in the way 
of their performance or 
motivation or how they 
are seen.”

What doesn’t work is 
trying to hide it, he said. 
Employees often find 
out they were not the 
first choice. Sometimes 
they are told directly by 
the hiring manager or 
human resources during 
hiring; sometimes they 
learn about it through 
gossip or idle talk.

“It’s really hard to 
keep a lid on it,” Nur-
mohamed said. “So, it’s 
not just a matter of ‘Don’t 
tell.’ The better way of 
addressing this is, ‘How 
are we going to reveal 
this, and how should we 
be talking about this? 
And how can we help 
people be onboarded?’”

How Being Second Choice Affects 
Your Sense of Belonging at Work
Hires who are not the first choice often feel disconnect-
ed at work. Wharton’s Samir Nurmohamed explains 
why that’s a problem and how managers can help.



critical. Ultimately, humans 
remain accountable for the 
outcomes of AI, in the short- 
and long-term. Regardless 
of our growing possibilities 
to delegate ever more tasks 
to AI assistants, and soon AI 
agents, we must face the (in)
direct consequences of that 
delegation.

Practical Action: Busi-
nesses should publicly com-
mit to sustainability bench-
marks for AI operations. 
Reporting on AI energy con-
sumption and setting mea-
surable targets aligned with 
international frameworks like 
the Science-Based Targets 
Initiative (SBTi) are interesting 
steps in the right direction. 
Individuals can seek energy-
efficient alternatives and opt 
for less resource-intensive 
solutions, such as Google/
Safari vs. ChatGTP, where 
possible.

A Path to Sustainability 
with AI

The rapid expansion of AI 
offers immense opportunities 
for growth and innovation, 
but we must carefully balance 
this progress with thoughtful, 
responsible practices.

By acknowledging AI’s 
hidden costs, taking action to 
reduce energy consumption, 
and setting clear benchmarks 
for sustainability, we can en-
sure AI drives productivity 
without depleting our most 
valuable resources. It’s time to 
act to preserve our planet.

The future of AI depends 
on responsible stewardship. 
The A-Frame guides us to 
balance AI’s potential with 
its impacts. By reducing AI’s 
environmental footprint and 
protecting cognitive autono-
my, we can ensure AI serves us 
sustainably. Today’s choices 
shape tomorrow’s world.
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T
HE FOLLOWING 
A R T I C L E  WA S 
WRITTEN by Dr. 
Cornelia C. Wal-
ther,  a  visit ing 

scholar at Wharton and di-
rector of global alliance POZE. 
A humanitarian practitioner 
who spent over 20 years at the 
United Nations, Walther’s cur-
rent research focuses on lever-
aging AI for social good.

Artificial intelligence is 
reshaping public and private 
sectors, from academia to 
the arts, and no arena is safe. 
In industrialized countries 
around the world, millions 
are either enthused about AI’s 
potential to revolutionize their 
work and life or depressed 
by its impact on their liveli-
hood and the underdefined 
threat of Artificial General 
Intelligence/Artificial Super 
Intelligence.

Amid the hype about the 
prospects, we tend to overlook 
several significant downsides 
of our new artificial asset that 
have already begun to mani-
fest. These include the way 
in which it jeopardizes our 
natural resources.

On the one hand, the train-
ing and deployment of frontier 
models come with a heavy 
environmental footprint. On 
the other hand, constant AI 
assistance comes with the risk 
of agency erosion. While one 
endangers the planet that we 
depend on, the other weakens 
the very human beings we 
are. Both risks can be averted 
or at least mitigated once we 
are aware of them. However, 
magic does not happen by 
itself. We need to address the 
dangers of natural resource 
depletion before they hijack 
the hybrid future that we are 
moving toward. In the follow-
ing article, we will focus on the 
planetary problem.

The Cost of AI Energy 
Consumption

Every time we interact with 
AI — whether it’s a business 
utilizing cloud computing 
for decision-making or an 
individual asking ChatGPT 
for help — there’s an invisible 
but substantial energy cost. As 
AI models grow in complexity, 
the energy required to train 
and deploy them skyrockets, 
raising concerns about the 
environmental footprint of AI-
driven technologies.

As businesses embrace AI, 
they not only inherit its energy 
burden but also contribute to 
a broader cycle of ecological 
strain. Both are situated in a 

the global economic agenda. 
Conversely, those that remain 
reliant on fossil fuels or out-
dated energy infrastructure 
risk falling behind in both 
technology and influence, 
leading to heightened geopo-
litical tensions.

In short, the environmen-
tal costs are compounded 
by social inequity, further 
deepening the divide between 
those benefiting from AI and 
those disproportionately 
bearing its environmental 
and social costs .

AI can be a force of good. 
But looking at humanity’s 
track record with past waves 
of innovation, cautious pes-
simism is permitted. If AI 
remains determined by com-
mercial interests, as did past 
technologies, the hybrid nex-
us may spin out of control.

Ironically, the stronger our 
artificial assets become, the 
more our natural assets are 
jeopardized, from the deple-
tion of cognitive agency to the 
climate change conundrum. 
Cynically, one might argue 
that those currently deprived 
of AI access will be the ones 
laughing at the end because 
without the facility of 24/7 ar-
tificial assistance, their brains, 
bodies, and communities are 
forced to withstand adversity, 
growing stronger and more 
resilient over time — whereas 
those who surf the curve of 
AI-powered convenience be-
come ever more dependent. 
Ultimately, however, we only 
have one planet.

Practical Steps to Combat 
AI Energy Consumption and 
Environmental Costs

To mitigate AI’s environ-
mental and human costs, both 
businesses and individuals 
need to take actionable steps 
to ensure AI serves as a force 
for good. The A-Frame — 
Awareness, Appreciation, 
Acceptance, and Account-
ability — offers a structured 
approach to address these 
challenges, including one’s 
own mindset:

1. Awareness
Recognizing the energy, 

water, and resource consump-
tion accompanying every AI 
interaction is the first step to-
ward more responsible usage. 
Businesses can become savvy 
in systematically assessing the 
energy intensity of their AI 
operations, while individuals 
can choose to track how often 
they engage with AI tools.

Practical Action: Conduct 
regular energy audits to track 
consumption. Tools such 

as Microsoft’s Sustainability 
Calculator or Google’s Envi-
ronmental Insights Explorer 
can help assess the environ-
mental impact of cloud-based 
AI services. Individuals can 
minimize their carbon foot-
print by consciously reducing 
unnecessary AI usage.

2. Appreciation
AI offers significant poten-

tial to increase the efficiency 
and effectiveness of busi-
nesses and workers. This must 
be weighed against the hidden 
opportunity costs. As stated by 
economists since the 1930s, 
there is no free lunch. Institu-
tions and individuals should 
appreciate the immediate 
convenience of AI, while be-
ing aware of its longer-term 
consequences on natural 
resources.

Practical Action: Shift 
data center operations toward 
renewable energy. Tech gi-
ants like Microsoft, Google, 
and Amazon have pledged 
to power their data centers 
with 100% renewable en-
ergy. Whether and when these 
commitments will be trans-
lated to practice is open. In 
the meantime, individuals can 
choose services that commit 
to prioritizing sustainabil-
ity in AI development. In that 
sense, ESG (environment, 
social, governance) — which 
has been tainted by critics as 
“greenhushing” — might get a 
revival as ESG4AI.

3. Acceptance
Accepting responsibility 

for the environmental costs 
of AI is a mindset shift that 
matters. Individually and 
collectively, we must bal-
ance AI’s convenience with 
its long-term impacts on 
the planet.

Practical Action: Im-
plement energy-efficient 
AI models and reduce un-
necessary retraining, which 
consumes vast amounts of 
energy. Techniques such 
as transfer learning and 
model distillation can sig-
nificantly cut institutional 
energy use. With accep-
tance of the environmental 
implications, we can de-
liberately choose to lessen 
delegation, shifting from 
blind consumption to in-
formed citizenship.

4. Accountability
Responsibility for AI’s 

sustainability extends be-
yond the corporate sec-
tor. Setting tangible goals 
for reducing the carbon 
footprint of AI usage is 

water-intensive data centers 
in drought-prone regions bur-
den local communities with 
increased water scarcity .

The Hybrid Nexus: Qual-
ity of Life, Social Cohesion, 
Sustainability, and Geo-
politics

AI’s environmental foot-
print is not an isolated prob-
lem. It sits at the intersection 
of several critical global chal-
lenges: quality of life, social 
cohesion, environmental sus-
tainability, and geopolitical 
stability. This hybrid nexus 
shapes the future of both 
personal and planetary power 
dynamics. Here is a nonexclu-
sive list of examples for each 
component:

Quality of Life: On an in-
dividual level, the strain AI 
places on natural resources 
has indirect effects on human 
well-being. Water shortages, 
rising energy costs, and the 
degradation of local environ-
ments will increasingly lead 
to socioeconomic disparities 
and a reduced quality of life. 
(Moreover, reliance on AI may 
diminish cognitive capacity 
and emotional well-being, as 
agency decay reduces our 
ability to solve problems in-
dependently. AI addiction is 
a slow process — and if left 
unaddressed, digital attach-
ment disorders may become 
a common disease soon.)

Social Cohesion: AI sys-
tems have (in)direct conse-
quences on communities. On 
the material side, the sheer 
impact of climate change and 
resource depletion impacts 
people and their livelihoods. 
On a more subtle level, AI 
companionship comes with 
the risk of isolation and de-
creased appetite for interper-
sonal relationships.

Environmental Sustain-
ability: AI expands the cli-
mate footprint of high- and 
medium-income countries. 
As industries rely more on 
AI, their environmental toll 
will increase unless we adopt 
sustainable energy sources. 
AI’s hunger for electricity puts 
additional pressure on energy 
grids, further emphasizing the 
need for alternative energy 
solutions. Nations that fail 
to secure reliable, renew-
able baseload power will fall 
behind in the global AI race, 
losing both economic and 
geopolitical ground.

Geopolitical Stability: 
The race to dominate AI and 
renewable energy is shaping 
new geopolitical realities. 
Countries that lead in AI and 
energy innovation will dictate 

geopolitical spider net where 
money and power tend to take 
precedence over stability and 
shared quality of life.

Training large language 
models like GPT-4 demands 
immense computational 
resources. Recent research 
shows that training GPT-3 
consumed approximately 
1,287 megawatt-hours (MWh) 
of electricity, emitting 502 
metric tons of CO₂, which 
is roughly equivalent to the 
emissions of 112 gasoline-
powered cars over a year. This 
is only the training phase. The 
power required for “infer-
ence” — when models pro-
cess real-time queries — can 
account for up to 60% of AI’s 
total energy consumption.

This energy-intensive na-
ture of AI is increasingly acti-
vated in our everyday interac-
tions. For instance, a ChatGPT 
request uses about 100 times 
more energy than a typical 
Google search.

AI’s Water Footprint and 
the Burden of Environmen-
tal Inequity

Beyond the energy de-
mands for training and usage, 
the infrastructure required for 
bringing AI systems to scale 
strains the planet’s natural 
resources, especially water. 
Data centers, which power AI 
models, use vast amounts of 
water for cooling. According 
to recent estimates, the aver-
age data center uses 1.7 liters 
of water per kilowatt-hour of 
energy consumed. As AI be-
comes more integrated into 
everyday business operations, 
the increasing demand for 
water places additional stress 
on already scarce resources. 
While the tech industry tends 
to emphasize the benefits of 
AI, including its potential to 
devise creative solutions to 
address and alleviate climate 
change, it is time to also ac-
count for the hidden costs of 
our algorithmic affinity, which 
directly affect our ecosystems 
and have consequences that 
have begun to manifest.

For now, it is easy to play 
the ostrich, turning a blind 
eye to the downsides, because 
so far not everyone has been 
affected. Communities most 
affected by climate change, 
toxic water waste, and re-
source depletion are often 
not the ones benefiting from 
AI’s technological advances. 
For example, while Google’s 
data center in Finland runs 
on 97% carbon-free energy, 
its centers in Asia rely heavily 
on fossil fuels, contributing 
to local pollution. Similarly, 

The Hidden Cost of AI 
Energy Consumption
AI will deplete our natural resources if leaders don’t act 
now, warns Wharton visiting scholar Cornelia Walther.Cornelia C. Walther is a 

visiting scholar the Wharton 
AI & Analytics Initiative.

CORNELIA C. 
WALTHER
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Security  P/close Open High Low Close %Change  Volume  Value
AIICO  1.13 1.13 1.15 1.1 1.12 0.88  8,279,352  9,303,879.55
CORNERST  2.11 2.11 2.32 2.11 2.32 9.95  2,423,416  5,510,742.85
LINKASSURE 0.95 0.95 1 1 1 5.26  605,923  601,058.77
MANSARD  5.41 5.41 5.46 5.36 5.46 0.92  1,719,208  9,345,573.53
NEM  7.7 7.7 - - 7.7 0  136,486  1,061,142.05
SUNNUASSUR 1.18 1.18 - - 1.18 0  111,164  140,714.92
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Motor insurance and the festive season 

Understanding the risks faced 
by oil, gas and energy firms

FG allocates N44bn to clear 
unpaid accrued pension rights

W
ITH THE 
F E S T I V E 
s e a s o n 
and the at-
t e n d a n t 

increase in vehicular move-
ment and associated risks, 
it has become all the more 
important to visit motor in-
surance, especially with new 
provisions the insuring pub-
lic might not be aware of. In 
Nigeria, there are three main 
types of motor insurance 
in practice: We have Motor 
(Third Party) Insurance, Mo-
tor (Third Party), Fire and 
Theft and Comprehensive 
Motor Insurance.

The Motor (Third Party) 
Insurance: The Motor (Third 
Party) is the minimum mo-
tor insurance you must have 
before you drive your vehicle 
on a public road. Public road 
means a road where the pub-
lic have access to. The Motor 
Vehicles (Third Party) Insur-
ance Act of 1945, which took 
effect from 1st April 1950, 
made this minimum mo-

bus, tricycle or motorcycle 
damages your property, do 
not hope on insurance be-
cause they scarcely have 
genuine insurance. They 
don’t know or bother about 
the implications.

Insurance operates based 
on the assumption of uncer-
tainty. Even death which is 
certain is insured under life 
insurance because the date 
and time of death is uncer-
tain. But the level of certainty 
of an accident is too high with 
commercial buses, tricycles 
and motorcycles that so 
many insurance companies 
avoid insuring them because 
you don’t insure what you 
are certain will happen. The 
best they get is third party in-
surance which is compulso-
ry. The premium is N15,000 
for private vehicles, N20,000 
for own good vehicle and 
staff buses and N100,000 for 
trucks. Tricycles and motor-
cycles are N5000, and N3000, 
respectively.

The probability of getting 
compensation from com-
mercial buses, tricycle and 
motorcycle owners is low. 
Personally, I don’t bother 
myself because at best they 
will lie down and beg for for-
giveness. At worst, they can 
mobilise their colleagues and 
attack you. Two motorists 
were lynched by motorcycle 
riders whose colleagues were 
responsible for the accidents 
that claimed their lives. The 
summary of what I am say-
ing is that safety first before 
enforcing your rights. Sadly, 
at least 70 percent of vehicles 

on Nigeria roads do not have 
valid insurance policies. Per-
sonally, I do comprehensive 
insurance (read below) for 
my vehicles partly because of 
this. Vehicles are expensive 
and I need to protect what I 
have.

Third Party, Fire and Theft 
Motor Insurance (TPFT) 
Cover: This is the second 
type of motor insurance. This 
policy covers all the above. 
In addition, it covers the 
insured against theft of his 
vehicle and loss of, or dam-
age to the vehicle, by fire, 
external explosion, self-igni-
tion and lightning. The pol-
icy, however, does not cover 
damage caused by explosion 
of any boiler forming part of, 
attached to, or on the vehicle. 
Obviously, the policy, like all 
policies, also does not cover 
arson, because it is not only a 
deliberate act, it is a criminal 
act. The premium is about 
two-third of the premium for 
comprehensive insurance, 
but it is negotiable.

Comprehensive Motor 
Insurance: In addition to all 
the liabilities highlighted 
above (third party liabilities 
and own damage), a typi-
cal Comprehensive Motor 
Insurance Policy covers the 
loss or damage to insured 
vehicles as a result of vandal-
ism, accidental damage or 
collision, overturning, etc. 
These days it also automati-
cally covers flood damage, 
losses arising from strikes, 
riots and civil commotions 
(SRCC) and waiver of excess 
(Excess is the portion of each 

and every claim a policy-
holder bears. It is present in 
all non-life insurance poli-
cies). The reason for having 
excess in all non-life insur-
ance policies is to encourage 
the policyholder to exercise 
the highest standard of care 
and treat the asset as if it 
were not insured.

The premium for Com-
prehensive Motor Insurance 
is five percent minimum. It 
can be higher due to factors 
that aggravate the risk. It is 
also the only motor insur-
ance that makes provision 
for medical expenses for the 
policyholder, his driver and 
other occupants of the vehi-
cle as a result of injuries suf-
fered in an accident involv-
ing the vehicle. The amount 
is usually fixed, but can cover 
the entire medical expenses 
when the injuries are minor. 
You need a personal acci-
dent insurance cover for ma-
jor injuries.

I advise every policyhold-
er to go through an insur-
ance broker. Their normal 
services are FREE for policy-
holders because brokers get 
their commission from in-
surance companies. I wrote 
an article previously on the 
insurance broker, see link 
here The insurance broker – 
Businessamlive. You can get 
an insurance broker of your 
choice at: naicom.gov.ng and 
https://ncrib.net. 

tor insurance compulsory. It 
makes provisions for liabili-
ties the policyholder or any-
body using the vehicle with 
a valid driver’s licence and 
permission of the owner, is 
protected against. The liabili-
ties covered are for third par-
ty bodily injuries and death.  
With the Insurance Act of 
2003 as amended, third party 
insurance now covers liabili-
ties for third party property 
damage. Unlike third party 
liabilities for bodily injuries 
and death which are unlimit-
ed, third party property dam-
age has limits.

With the new motor in-
surance tariffs, if your car 
damages a third party prop-
erty (car, house, etc) your in-
surance company is obliged 
to compensate the third par-
ty to the maximum of N3 mil-
lion on your behalf. If your 
vehicle carries its own goods 
only, your insurance com-
pany will compensate the 
third party to the tune of N5 
million. The limit for com-
pensation to third parties for 
damage caused by tricycles 
is N2 million and N1 million 
for motorcycles. Trailer limit 
of liability is N5 million. I said 
earlier that bodily injuries 
and death are unlimited be-
cause you cannot put value 
on life and bodily injuries. 
But in reality, the injured 
third party or the family of 
the deceased start with me-
diation with the insurance 
company. If that fails, they go 
for arbitration. These must 
be exhausted before any par-
ty can go to court.

The premium to enable 
policyholders to be entitled 
to these protections are: 
N15,000 per annum for pri-
vate motor, N20,000pa for 
own goods vehicles and 
buses, N100,000 for trailers, 
while tricycles and motorcy-
cles are N5,000 and N3,000, 
respectively. For these ben-
efits to apply, the insurance 
policy must be genuine. If the 
tortfeasor (guilty party) has 
an insurance policy that is 
fake or expired, there will be 
no insurance to fall back on. 
There is an app called NIID 
(Nigeria Insurance Industry 
Database). Every motorist 
should have it on his phone. 
In the event of an accident, 
first of all take photos or vid-
eos of the scene if it is safe to 
do so. Then use the vehicle 
registration (number plate) 
of the guilty person to check 
the status of his insurance 
using your NIID App. Any 
vehicle that is not captured 
on the NIID App is either not 
insured or carrying a fake in-
surance. Either way, he has 
breached the Motor Vehicles 
(Third Party) Insurance Act 
of 1945. The penalty is a fine 
of N250,000 fine or/and one 
year imprisonment. It is up 
to the person in the wrong to 
cooperate or risk going to jail. 
Na so e suppose be, but…. 

Now, let us go practical. A 
vehicle hit a friend’s vehicle. 
The man had no insurance 
and quickly agreed to fix my 
friend’s vehicle. Necessary 
contacts and agreements 
were reached at the scene, 
case closed. If a commercial 

business a.m. commits to 
publishing a diversity of views, 

opinions and comments. It, 
therefore, welcomes your reaction 
to this and any of our articles via 

email: 
comment@businessamlive.com

 

B
EFORE DELV-
ING INTO the 
topic, it is critical 
to first examine 
risk intelligence. 

try, the agreement the firm 
starts with may not be the 
agreement it ends up with, as 
the government may change 
its mind after the firm’s in-
vestment of capital, in order 
to take much more profit 
from the drilling or mining or 
prospecting of its huge abun-
dant extractive industry. 

Political risk is prone in 
countries with dictatorship, 
unstable dictatorship, mili-
tary rule, military coup, au-
thoritarian regime, irrational 
monarchy, supreme leader, 
e.t.c. It is also prone in coun-
tries that adjust foreign own-
ership rules to ensure and 
to guarantee that  domestic 
corporations and domestic 
upstarts gain a foothold and 
an interest in its extractive 
industry. 

A critical approach that 
a firm should take is inclu-
sive but not limited to: risk 
management, risk intelli-
gence, adopting a risk based 
approach, investing in cor-
porate social responsibility, 
building mutual sustainable 
relationships, critical com-
munity stakeholder engage-
ments, local content tech-
nology development, e.t.c.

Chukwuma Ononiwu is a 
doctoral fellow ICRMP-UK, 
DR.ICRMP-UK, FCILRM-

NG, ACILRM-NG, an alum-
nus of Abia State University 
and Pan Atlantic University 
Lagos Business School, a cer-
tified professional insurance 

broker, and a certified risk 
management professional. 
He can be reached through 
riskswisepro@gmail.com 
and  +234-903-596-8732 

(WhatsApp only).
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formula from the proceeds 
of extraction, tax, environ-
mental impact assessment, 
e.t.c. The interpretation and 
the  implementation of these 
laws and regulations can also 
differ from state to state, from 
province to province and 
from region to region, even 
in the same country. 

Thus, political risks, gen-
erally upscales when oil/gas/
energy firms are working on 
extractive deposits abroad. 
As a result, firms are favour-
ably disposed to countries 
with stable political systems 
and an indelible legal history 
of granting and enforcing 
long term leases. 

In some exceptions,  firms 
go to where oil/gas/energy 
is found, even if a particular 
country falls out of their risk 
intelligence assessment tem-
plate. Here, issues usually 
arise, inclusive but not lim-
ited to sudden nationalisa-
tion and other political head-
winds that propel change in 
the regulatory ecosphere. In 
all, depending on the coun-

Risk intelligence is the ability 
of an organisation to gather 
needed  information that 
will successfully identify un-
certainties in the workplace. 
The chief objective of risk 
intelligence is to propel the 
organisation to a competi-
tive advantage and a com-
parative advantage. Thus, 
organisations with high risk 
intelligence, certainly, make 
much more informed busi-
ness decisions generally. 

The risks faced by oil, gas 
and energy firms, include 
but are not limited to: po-
litical risks, geological risks, 
price risks, supply and de-
mand risks and cost risks. 
This week,we shall dissect 
the political risks. 

POLITICAL RISKS: The 
chief way that politics will 
affect an oil, gas and energy 
firm, is in the regulatory tem-
plate. Generally, an oil, gas 
and energy firm is governed 
by a broad spectrum of regu-
lations that limit the where, 
when, scope, and how extrac-
tion is to be done, the sharing 

T
HE FEDERAL 
GOVERNMENT 
said it has re-
leased N44 billion 
to partially settle 

the outstanding accrued 
pension rights of retirees 
from Federal Government 
Treasury-funded Ministries, 
Departments, and Agencies 
(MDAs) enrolled in the Con-
tributory Pension Scheme 
(CPS).

The National Pension 
Commission (PenCom) is-
sued the announcement in a 
statement titled, ‘Payment of 
accrued pension rights to re-
tirees of Federal Government 
Treasury-Funded MDAs 
(March-September 2023)”.

“The National Pension 
Commission (PenCom) is 
pleased to announce the re-
lease of N44bn by the Office 
of the Accountant General 
of the Federation (OAGF) as 
part of the 2024 budget ap-
propriation for the period 
January to June. 

“These funds have been 
deposited into the Retire-
ment Benefits Bond Redemp-
tion Fund (RBBRF) Account 

at the Central Bank of Nigeria 
to partially settle unpaid ac-
crued pension rights for re-
tirees of Federal Government 
Treasury-funded Ministries, 
Departments, and Agencies 
(MDAs) under the Contribu-
tory Pension Scheme (CPS),” 
PenCom stated. According 
to PenCom, the disbursed 
funds have been allocated 
towards the payment of ac-
crued pension rights of retir-
ees who have undergone due 
verification and enrollment, 
with the coverage period 
spanning from March to Sep-
tember 2023. Nigeria’s pen-
sion regulator also disclosed 
that the disbursed funds 
have been credited directly 
to the Retirement Savings Ac-
counts (RSAs) of the affected 
retirees, facilitated by their 
respective Pension Fund Ad-
ministrators (PFAs).

Reacting to the develop-
ment, PenCom urged all re-
tirees affected by the remit-
tances to reach out to their 
respective PFAs to complete 
the necessary paperwork for 
accessing their retirement 
benefits. 
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AT THE LAST 
MEETING of 
the year, all 12 
members of the 
Monetary Pol-

icy Committee (MPC) were 
present. They unanimously 
decided to raise the Monetary 
Policy Rate (MPR) by 25bps 
to 27.50%, while leaving other 
rates unchanged. This brings 
the cumulative rate hike in 
2024 to 875bps, the largest 
annual policy rate adjustment 
on record. The final adjustment 
was less than the median 50bps 
expectation of the economists 
surveyed by Bloomberg.  

The Committee was con-
cerned about the uptick in 
inflation, especially after the 
recent upward adjustment of 
PMS prices. The Committee 
was however optimistic that 
the deregulation of the down-
stream sector could eliminate 
the scarcity of products and 
stabilize price levels in the 
short to medium term. In addi-
tion, the Committee noted the 
improvements in the external 
sector, including higher cur-
rent account surpluses, en-
hanced remittance receipts, 
higher portfolio inflows, and 
the subsequent accretion to 
reserves. According to the 
Governor of the apex bank, 
external reserves had risen to 
$40.88 billion, which amounts 
to an import cover import of 17 
months. We liked that the apex 
bank governor emphasized 
the focus on exchange rate 
stability, rather than outright 
exchange rate targets to wade 
off speculation and justify the 
magnitude of tightening that 
has been implemented thus far 
in 2024. While provisional data 
showed that foreign portfolio 
investment likely fell to $730 
million in Q3’24, Nigeria has 
attracted $2 billion thus far in 
Q4’24, justifying the hawkish 
posture the apex bank has taken 
thus far.

Despite the sizeable hikes 
year-to-date, Nigeria has re-
corded its strongest 9M real 
output growth since 2014. The 
3.46% y/y expansion in Q3’24 
pushed growth in the economy 
for 9M’24 to 3.22% y/y. We 
expect the Nigerian economy 
to expand by 3.3% in 2024, 
which is 10bps above the IMF’s 
estimate (3.2%).

We expect the concerns 

tor interest in select mid- and 
small-cap stocks. On the de-
cliners’ chart, LEARNAFRCA 
(-11.75% w/w), ARADEL 
(-10.06% w/w), REDSTAR-
EX (-10.00% w/w), ETRAN-
ZACT (-10.00% w/w), and 
JOHNHOLT (-9.98% w/w) led 
the laggards, driven by profit-
taking activities.  Market senti-
ment appeared positive overall, 
with the Insurance sector’s 
10.50% w/w surge standing 
out, largely supported by gains 
in stocks like SUNUASSUR 
and CORNERST. We may see 
some major news for the sector 
in the near term as investors 
appear to have been shoring 
up positions for months. The 
Oil & Gas sector also saw ro-
bust performance, buoyed by 
price appreciation in SEPLAT 
(+7.55% w/w) and CONOIL 
(+5.07% w/w).

Fixed Income:  This week, 
system liquidity was buoyant, 
driven by FAAC allocations 
and a Tbill maturity, despite 
the significant allotments at 
the NTBs and OMOs auctions. 
However, yields closed higher 
w/w, following the removal 
of the tier system at the SDF 
window, raising effective inter-
est rates to 26.5%. At the NTBs 
auction, while ₦586 billion 
worth of bills were on offer, 
total allotment printed at ₦757 
billion, as subscriptions topped 
₦2.5 trillion, given buoyant 
system liquidity. At the auction, 
stop rates remained unchanged 
for the 90-day and 182-day 
bills at 18.00% and 18.50%, 
respectively, while it declined 
57bps for the 364-day paper 
to 22.93%. Additionally, the 
CBN held an OMOs auction at 
the end of the week to mop up 
liquidity. While ₦500 billion 
worth of bills were on offer, 
total allotment printed at ₦773 
billion, as subscriptions topped 
₦2.2 trillion, given buoyant 
system liquidity. At the auction, 
allotment was only done on 
the 361-day bill, with stop rate 
printing at 23.98%. At the end 
of the week, yield changes were 
seen across the curve with the 
biggest jump recorded on the 
91-day paper (+415 bps w/w); 
the 7-year note was the sole 
decliner (-21bps w/w).  

	

	

	

Focus for the week: MPC rounds 
the year with a mild hike

around inflation to resurface 
in January, as we see inflation 
ticking north in November 
and December. Thus, another 
25bps hike could be on the 
table. Nevertheless, we see 
room for moderation in infla-
tion in Q1’25 barring any major 
shock to crude prices and the 
exchange rate. Should the 
Naira trade within the ₦1,650/$ 
- ₦1,750 range and crude prices 

remain below the $75/barrel 
handle, we may not see the 
need for >10% adjustment in 
PMS prices over the near term. 
Thus, we may see a pivot to a 
hold stance beyond January or 
further hikes, should economic 
fundamentals deviate from 
expectations.

What shaped the past 
week?  

Equities: This week, the 
Nigerian Exchange (NGX) re-
corded a stronger performance, 
with all major sectoral indices 
closing in the green. At Friday’s 
close, the NGX All-Share In-
dex (ASI) gained 0.72% w/w, 
driven by broad-based gains 
across major sectors. The In-
surance (+10.50% w/w), Oil 
& Gas (+4.84% w/w),  Indus-
trial Goods (+2.52% w/w), and 

Banking (+1.30% w/w) indices 
all posted significant gains. The 
Consumer Goods sector also 
recorded an increase, albeit 
marginal (+0.13% w/w). On the 
gainers’ chart, GOLDBREW 
(+45.95% w/w), SUNUAS-
SUR (+29.49% w/w), WAPCO 
(+27.59% w/w), NSLTECH 
(+27.27% w/w), and COR-
NERST (+25.00% w/w) topped 
the list, reflecting strong inves-

MONEY
Nuggets
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Have you started thinking of Next Year?
and plan ahead for the soon 
to arrive 2025.

Now watch this. Just over 
two weeks ago, as Mrs O 
and I made our way home 
from Romford from the 
30th wedding anniversary 
celebration of Pastor Bim-
bo and Princess Detoun 
Odunsi, she chipped in 
something about next year 
that has to do with personal 
finance. 

When she threw it in, 
that sealed the idea of this 
piece. Moreover, it also 
nailed the point that there 
are things that may stretch 
everyone’s pocket, come 
next year . So, if you haven’t, 
please start gradually fac-
toring next year into your 
thinking.

Hope Mike Tyson can 
hang on to this

Let’s face it, not every-
one’s going to get the kind 
of opportunity of a huge 
payday for a second chance 
like Iron Mike Tyson did 
last month.

Having banked millions 
despite a very, very below 
par performance at the of-
fice against a YouTuber, 
that’s actually immaterial. 
The most important thing 
the boxing legend can do 
for himself is to make sure 
he hangs on to this purse. 
Praying the Lord delivers 
him from the old ways and 
the evil of spending as if to-
morrow doesn’t exist. 

too early in the day to start 
thinking about 2025.

Interestingly, over a 
fortnight later, while at 
Heathrow Terminal 4, 
waiting for the flight to 
Rwanda, Ladi Famojuro - 
a.k.a Famo - a fellow old 
boy of one’s alma mater 
also disclosed something 
he too had coming up next 
year as we chatted.

While Olomu’s event is 
for the second quarter of 
2025, Famojuro’s is in the 
first quarter. 

But without knowing 
it, and I doubt if they even 
know each other, both guys 
not only got me thinking 
with my pocket, the conver-
sations were good enough 
as building blocks to think 

ries and the ‘good to see 
you’ stuff, as we sipped our 
drinks, there was time to 
catch up with each other 
before the show started.

As an aside, it was an 
unforgettable evening that 
was worth its weight in 
gold.

In the course of the 
conversation with Olomu, 
he disclosed two things he 
had lined up for next year 
and that sort of precipitat-
ed the idea for this piece. 

Though next year was 
not part of what yours tru-
ly was thinking when he 
popped in for the show, 
having quickly filtered what 
he said with a personal fi-
nance prism, that chat was 
a reminder that it wasn’t 

W
ITH THE 
B U Z Z 
OF THE 
C H R I S T-
MAS sea-

son nearly here, if you 
haven’t really figured out 
what and what to get and 
how much to splash out 
on what to wear, eat, drink 
and give, you’re not a loner. 
Yours truly hasn’t finished 
his. But please ensure to 
make whatever you come 
up with affordable and that 
you balance the book. Just 
thought to drop that off.

While at the ‘PizzaEx-
pressLive’ in Holborn to 
watch “An Evening with 
Paul Play’ Dairo,” on the 
second Tuesday night of 
October, I met motivation-
al speaker and author, Dr 
Dayo Olomu in the build-
ing. Soon after pleasant-
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T
HE NIGERIAN COCOA 
industry has experi-
enced a recent surge in 
demand and profitabil-
ity, with data indicating 

that the country’s annual cocoa 
volume of 250,000 tonnes is now 
valued at over $6 billion. 

Adding to the cocoa industry’s 
sweet success, Nigerian cocoa 
farmers and exporters had a boun-
tiful first half of 2024, earning an 
estimated N644 billion from the 
export of cocoa beans, according 
to data from the National Bureau of 
Statistics (NBS). 

Nigeria’s cocoa exports saw a 
298 percent growth in the first half 
of 2024, reaching N644 billion com-
pared to N161.8 billion in the same 
period of 2023.

The surge in exports has been 
attributed to an increase in the price 
of the key ingredient in chocolate 
production. Prices have more than 
tripled since the start of the year, 
with a new historic high of $8,246 
per tonne recorded on November 
27, as reported by the International 
Cocoa Organisation (ICO).

Poor weather conditions in the 
world’s top cocoa-producing na-
tions, Ivory Coast and Ghana, have 
wreaked havoc on harvests, causing 
a shortage in cocoa supply.

However, in a silver lining mo-
ment for Nigerian farmers, their 
cocoa exports skyrocketed due to 
the devaluation of the Naira, which 
fell to as low as N1,675 against the 
US dollar, as reported by FMDQ. 
This devaluation made Nigerian 
cocoa exports relatively cheaper, 
giving farmers a lucrative edge in a 
cocoa market struck by scarcity.

Although the global cocoa mar-
ket is currently riding a sweet wave 
for Nigerian farmers with prices 
reaching around $10,000 per tonne, 
the potential for Nigeria to benefit 
is not fully realised, as the country 
continues to be a minor player in 
the global cocoa arena. Despite 
once being the second-largest pro-
ducer of the commodity, Nigeria has 
slipped to the sixth spot in the world 
rankings and currently contributes 
just five percent of the global cocoa 
supply. 

Despite Nigeria’s diminished 
prominence in the cocoa produc-
tion landscape, cocoa industry 
stakeholders continue to cham-
pion the pivotal role of cocoa in 
Nigeria’s economic diversification 
strategy.

This message was front and 
centre at the 25th Anniversary and 
Awards Ceremony of Starlink Global 
& Ideal Ltd., a Lagos-based agri-
cultural marketing company that 
specializes in the export of cocoa, 
cashew, sesame seeds, and other 
key agricultural products.

According to Adeyemi Adeniji, 
chief executive officer of Starlink, 
the cocoa industry holds the key 
to unlocking substantial economic 
growth for Nigeria.

Highlighting the significant po-
tential of the cocoa sector, Adeniji 
urged the government to implement 
policies that encourage industri-
alisation via backward integration, 
enabling the country to capitalise on 
the cocoa value chain and enhance 
the sector’s impact on the Nigerian 
economy.

“The cocoa market, in terms of 
volume, is just about 250,000 tons, 
but in terms of value, it is about $6 
billion or more, depending on the 

holders from Nigeria’s cocoa-pro-
ducing states converged to identify 
the critical challenges confronting 
Nigeria’s cocoa industry.

Three key issues were identi-
fied as hindering the development 
and sustainability of the industry: 
low local consumption of cocoa 
products, inaccurate data on cocoa 
production and value chain, and 
inadequate knowledge among 
farmers about the European Union 
Delegated Regulation (EUDR), 
which outlines regulations related 
to cocoa cultivation, processing, 
and trade.

In a bid to safeguard the longev-
ity and competitiveness of the cocoa 
industry, stakeholders at the event 
recognised the need to engage the 
youth in cocoa farming and pro-
cessing through entrepreneurial 
endeavours.

They also committed to tackling 
the key issues confronting cocoa 
farmers in Nigeria, such as soil 
degradation, pest and disease infes-
tations, the improper use of adulter-
ated agrochemicals, inadequate 
access to cocoa policy documents, 
and the need for updated land use 
and forest cover maps.

The event opened the door to 
a broader conversation about the 
cocoa industry in Nigeria, further 
highlighting the many challenges 
confronting farmers. These chal-
lenges include limited land tenure 
systems, weak collaboration among 
industry players, low adoption rates 
of traceability systems, outdated 
farming techniques, inadequate ac-
cess to high-quality inputs, adverse 
effects of climate change, under-
utilisation of mitigation techniques 
on farms, and insufficient invest-
ment in agricultural technology and 
innovation.

In light of these hurdles, the 

international market price.” 
 “Today, the price of cocoa has 

risen to $10,000 per tonne. This 
means Nigeria’s cocoa exports could 
generate $25 billion, underscor-
ing the potential of the sector,” he 
noted.

Adeniji also disclosed that the 
company has collaborated with 
Odu’a Investment to manage 25,000 
hectares of farmland across West 
Africa, in a visionary partnership 
aimed at unlocking the potential of 
agriculture in the region.

As part of this partnership, two 
pilot sites spanning 5,000 hect-
ares each will be developed in the 
near term, with plans for further 
expansion over the next five years. 
Furthermore, Starlink has acquired 
Nigeria’s largest cocoa processing 
facility, which is slated to begin 
operations by April 2025.

Adeniji explained that with the 
acquisition of this state-of-the-art 
cocoa processing facility, Starlink is 
positioning itself to drive the cocoa 
value chain forward by producing 
finished products such as chocolate 
and cocoa drinks.

Also speaking at the event, Bim-
bo Ashiru, chairman of Odu’a In-
vestment Group, underscored the 
need to diversify Nigeria’s economy 
away from its reliance on oil and 
toward agriculture as a core driver 
of growth.

Ashiru stressed the government’s 
commitment to making Nigeria a 
more attractive destination for in-
vestors, citing the minister of trade 
and investment’s efforts to improve 
the ease of doing business and at-
tract more investment. The ultimate 
goal, he noted, is to generate more 
than a trillion dollars annually from 
agriculture.

Expanding on the government’s 
vision for the agricultural sector, 

Ashiru also detailed plans to estab-
lish an agro-industrial hub in the 
Southwest, with a focus on high-
value cash crops such as cashew 
and cocoa.

The primary objective of the 
hub, he noted, is to create a value 
chain that will facilitate the produc-
tion of raw materials and finished 
goods.

“The strategy is to make Nigeria 
non-oil dependent. We have so 
much in agriculture that leads to 
industrialisation. We have no busi-
ness being an import-dependent 
economy. We should be exporting 
more, and the strategy is over a tril-
lion dollars a year so that once we 
have that, we’ll be less dependent 
on oil.

 “The point is this: as a country, 
Nigeria was the second largest ex-
porter of cocoa in the world in the 
70s. We went wrong when we found 
oil. But now we should go back to 
that basis and start doing that, and 
that is the focus, and that’s what we 
are looking at now in Nigeria,” the 
Odu’a Investment Group chairman 
stated.  The ongoing surge in global 
cocoa prices, coupled with invest-
ments in infrastructure and policy 
support, positions Nigeria as a key 
player in the global cocoa market. 
Stakeholders believe that tapping 
into agriculture’s full potential will 
not only diversify Nigeria’s econ-
omy but also strengthen the naira 
through increased foreign exchange 
earnings.

The Cocoa Farmers Association 
of Nigeria (CFAN) and other key 
stakeholders have also underscored 
the need for cooperation and col-
laboration in the country’s cocoa 
sector.

At the recent Calabar 2024 cocoa 
event in Cross River State, over 300 
participants, primarily cocoa stake-

stakeholders at the Calabar 2024 
event proposed a shift towards 
increasing local processing and 
consumption of cocoa products 
as a strategy to strengthen the in-
dustry.

The stakeholders at the Calabar 
event urged the government and the 
Nigerian Cocoa Marketing Compa-
ny (NCMC) to take the lead in stan-
dardising and updating available 
data on the cocoa value chain.

Furthermore, they advocated for 
awareness campaigns to educate 
all stakeholders in the cocoa value 
chain about the EUDR and other 
relevant regulations, ensuring a 
thorough understanding of the 
regulations and their implications 
for the industry.

Adeola Adegoke, president of 
the Cocoa Farmers Association of 
Nigeria (CFAN), proposed that the 
government should conduct a com-
prehensive review of the current 
land tenure system. This review, he 
explained, could potentially address 
land access and ownership chal-
lenges faced by cocoa farmers.

Moreover, Adegoke suggested 
that a national traceability sys-
tem should be established, in col-
laboration with both development 
partners and industry experts, to 
enhance transparency and account-
ability in the cocoa industry.

In line with his call for govern-
ment action, Adegoke underscored 
the significance of increased invest-
ment in research institutes with a 
focus on developing climate-smart 
agricultural practices for farmers.

The CFAN president also called 
for a conducive environment to be 
fostered that facilitates private sec-
tor and youth involvement in the 
cocoa value chain, thereby encour-
aging long-term sustainability and 
growth in the sector.

Nigeria’s $6bn cocoa potential 
drives demand for serious 
productivity investments



World food prices hit 19-month 
high on vegetable oil increases
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generally favourable weather 
conditions in South America dur-
ing the ongoing sowing season, 
reduced demand for Ukrainian 
maize due to global uncertainties, 
and the seasonal pressure from 
the US harvest. At the same time, 
strong domestic demand for maize 
in Brazil and Mexico’s appetite for 
US maize exports provided upward 
pressure, keeping prices relatively 
stable.

In November 2024, world prices 
of other coarse grains, namely 
barley and sorghum, experienced 
a slight drop, reflecting a trend 
towards cheaper prices. 

On the other hand, the FAO 

All Rice Price Index dropped by 
four percent, primarily driven by 
various factors across different 
market segments. The decline was 
mainly due to increased market 
competition among rice produc-
ers, pressure from fresh harvests, 
and currency depreciation against 
the US dollar.

The FAO Vegetable Oil Price 
Index soared to an 18-month high 
of 164.1 points in November 2024, 
recording a 7.5 percent rise from 
the previous month. The index 
also saw significant increases in 
the prices of palm, rapeseed, soy, 
and sunflower oils, with palm oil 
prices rising for the sixth month 

T
HE UNITED NATIONS 
FAO Food Price Index 
(FFPI) maintained an 
upward trajectory in 
November 2024, reach-

ing a 19-month high with a 0.5 
percent increase over October’s 
levels. 

The surge is attributed to higher 
prices for dairy products and veg-
etable oils, which more than made 
up for drops in meat, cereals, and 
sugar quotations.

November 2024 saw a year-
over-year increase of 5.7 percent 
in the FAO Food Price Index, a key 
indicator of global food commod-
ity prices. The index reached 127.5 
points, its highest level since April 
2023, but remained 20.4 percent 
below the March 2022 peak of 
160.2 points.

The period in review also saw a 
notable three percent drop in the 
FAO Cereal Price Index, landing 
at 111.4 points, reflecting an eight 
percent decrease from the same 
month in 2023. 

The price index’s decrease was 
mainly driven by global wheat 
prices, which fell due to increased 
supplies from ongoing South-
ern Hemisphere harvests and 
improved crop conditions for 
2025 harvests in major Northern 
Hemisphere exporting countries. 
Weaker international demand 
added to the downward pressure 
on cereal prices, resulting in softer 
prices overall.

Meanwhile, global maize prices 
remained largely unchanged, as 
opposing factors kept the price 
level in balance. Downward pres-
sure on prices stemmed from 

23

in a row due to ongoing concerns 
about lower production levels 
caused by excessive rainfall in 
Southeast Asia. 

Amid the overall increase in 
vegetable oil prices, soyoil prices 
also continued to rise in Novem-
ber 2024. 

The main reason for this was 
the strong global demand for 
soyoil imports. Similarly, prices for 
rapeseed and sunflower oils also 
increased due to market concerns 
about tightening supplies of these 
oils worldwide. 

The price of butter hit a record 
high for the fourteenth consecu-
tive month in November 2024, re-

flecting a growing global appetite 
for this rich dairy product. Tight 
inventories in Western Europe and 
high domestic and international 
demand for butter drove prices up-
ward. Similarly, cheese prices also 
climbed due to limited supplies in 
the face of increasing import de-
mand for immediate delivery. 

Despite a 0.8 percent decline 
from October’s revised level, the 
FAO Meat Price Index registered 
a year-on-year increase of 5.9 
percent in November 2024. The 
index stood at 118.1 points for the 
month, primarily due to a drop 
in international pig meat prices. 
This downward trend, which had 
been ongoing for five consecu-
tive months, was attributed to 
abundant supplies, notably in the 
European Union, and weak global 
and domestic demand.

The FAO Sugar Price Index, 
which tracks the prices of the 
sweet commodity, dipped by 2.4 
percent in November 2024, mark-
ing a shift from the two consecu-
tive monthly increases it had seen 
before. The index hit 126.4 points, 
which was 21.7 percent lower than 
the same month last year.

The downturn in global sugar 
prices in November 2024 was 
largely a result of the commence-
ment of India and Thailand’s 
crushing season, which brings 
new sugar cane harvests into the 
market, combined with improved 
crop prospects in Brazil after a 
period of prolonged dry weather. 
While initial harvest delays due 
to increased rainfall in key grow-
ing regions of Brazil disrupted 
the harvest process, the moisture 
helped ensure a better crop in the 
upcoming season.

L-R: Simon Kato,  deputy vice president, Chartered Institute of Taxation of Nigeria(CITN), , FCTI; special guest of 
honour, Lateef Fagbemi, the attorney general of the Federation and minister of Justice; president/ chairman of council, 
Samuel Agbeluyi, vice president (CITN), Innocent Ohagwa; and the chairman of Social Committee, Abiola Adimula, at 
the Institute’s annual dinner and awards Night in  Lagos recently

Gold inches up, but dollar strength caps 
gains amid robust November payroll data

Oil tumbles as supply glut fears counter 
OPEC+ efforts to extend output cuts

G
OLD PRICES EDGED 
HIGHER, albeit mod-
estly, as a robust jobs 
report in the United 
States drove the dollar 

higher, capping gains for the pre-
cious metal. 

Spot gold prices were up 0.2 per-
cent, settling at $2,637.02 per ounce, 
while the February gold futures 
contract edged up 0.40 percent to 
$2,637.02 per ounce.

Political uncertainties in both 
Europe and Asia kept safe haven 
demand for gold buoyant, despite 
the stronger dollar. France’s govern-
ment faced a vote of no confidence, 
potentially toppling the adminis-
tration, while in South Korea, the 
president’s failed attempt to impose 
martial law sparked protests and 
heightened political instability.

Meanwhile, tensions in the Mid-

O
IL PRICES DIPPED 
by more than one 
percent on Friday, 
cementing a dismal 
week that saw prices 

suffer their steepest weekly loss in 
nearly a month. Analysts attributed 
the decline to projections of a supply 
surplus next year, driven by weaker 
than anticipated demand and a con-
tinuing lack of support from global 
economic indicators.

Brent crude futures and U.S. West 
Texas Intermediate (WTI) futures 

dle East remained high, with no 
resolution in sight, while the conflict 
between Russia and Ukraine contin-
ued to simmer, driving investors to-
wards safe haven assets like gold.

The US labour market defied ex-
pectations with a surprisingly robust 
increase in nonfarm payrolls for the 
month of November, adding 227,000 
jobs to the economy, well above the 
anticipated 202,000. This came as 
a welcome development following 
the initial estimated increase of 
36,000 in October, which was re-
vised upward after being impacted 
by Hurricanes Helene and Milton, 
as well as a large strike at Boeing 
facilities on the West Coast.

Despite the positive employment 
figures, the Federal Reserve is still 
expected to continue its accommo-
dative monetary policy, with many 
analysts predicting a third rate cut 

both closed lower, marking the end 
of a week that saw oil prices decline 
on weak demand and bearish mar-
ket sentiment. 

Brent settled at $71.12 a barrel, a 
drop of 97 cents or 1.4 percent, while 
WTI settled at $67.20 a barrel, down 
$1.10 or 1.6 percent. Over the course 
of the week, Brent prices declined by 
more than 2.5 percent, while WTI 
fell by 1.2 percent.

Oil prices succumbed to pressure 
on Friday as a rise in the number 
of active oil and gas rigs in the 

Copper climbs 
3-week high 
amid supply 
worries, inventory 
declines

C
O P P E R  P R I C E S 
S C A L E D  a  t h re e -
week peak, as con-
cerns over supply 
tightness and deplet-

ing Chinese inventories strength-
ened the red metal’s appeal to 
investors.

Three-month London Metal 
Exchange (LME) copper jumped 
0.9 percent to reach $9,153 per 
metric tonne, buoyed by bullish 
news from the copper concentrate 
market.

Copper concentrate avail-
ability concerns were brought to 
the forefront when Chilean min-
ing behemoth Antofagasta and 
Chinese smelter Jiangxi Copper 
announced a lower copper con-
centrate processing fee for 2025. 
This agreement, coupled with 
a continued decline in Chinese 
copper inventory, suggested that 
the copper market remained in a 
supply-constrained state, fueling 
a copper price rally to a three-
week high.

The copper market continued 
to receive a lift from a sustained 
decrease in Chinese copper 
stocks, with the latest data from 
the Shanghai Futures Exchange 
(SHFE) showing that the weekly 
inventory drawdown trend per-
sisted for yet another week. The 
cumulative reduction in stocks 
since June this year stood at 71 
percent, adding to the bullish 
sentiment.

The positive trend in Chinese 
copper inventories was reflected 
in a steady rise in the SHFE cop-
per prices.

In the Chinese copper market, 
the most actively traded cop-

per contract on the Shanghai 
Futures Exchange (SHFE) closed 
with modest gains of 0.2 percent, 
reaching a price of 74,730 yuan 
($10,293.25) per tonne.

While the tightness in Chinese 
copper inventories remained a 
key factor, analysts also pointed 
to a weak dollar as a supportive 
factor in the copper market. 

Meanwhile, prices of other 
base metals were mixed, with 
some key metals recording losses, 
while others managed to register 
gains.

The LME aluminum contract 
led the decline, falling 0.9 percent 
to $2,616 a tonne, with zinc fol-
lowing suit, shedding 0.7 percent 
to $3,096.50. Lead also saw a 0.2 
percent dip, settling at $2,094.

Bucking the downward trend, 
the LME nickel contract advanced 
by 0.6 percent to settle at $16,065, 
while the LME tin contract regis-
tered a 0.6 percent gain to close 
at $29,335.

at the upcoming December 17-18 
meeting.

Despite a pullback in Treasury 
yields, the dollar still managed to 
gain ground against a basket of ma-
jor currencies, leading to downward 
pressure on dollar-denominated 
commodities, including gold.

The precious metals market 
experienced a mixed trading ses-
sion on Friday, as some metals 
posted slight gains despite nursing 
losses over the course of November. 
Platinum futures rose 0.7 percent 
to $933.15 an ounce, while silver 
futures inched up 0.04 percent to 
$31.550 an ounce. Despite these 
positive developments, the two met-
als, along with gold, had endured a 
challenging November, as investor 
sentiment remained cautious amid 
various market uncertainties.

U.S. signalled increasing domestic 
production, while OPEC+’s recent 
policy decision did little to counter 
the bearish sentiment.

The number of U.S. oil and gas 
rigs rose for the week, indicating 
that the world’s largest crude pro-
ducer is ramping up production 
at a time when demand remains 
uncertain.

As the world’s largest oil-pro-
ducing bloc, OPEC+ has signifi-
cant sway over global oil prices, 
but its attempts to control the 
market have proven less effective 
in the face of evolving economic 
conditions. 
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N
IGERIA’S PRI-
VATE SECTOR 
WAS dealt  a 
double blow in 
November 2024 

as currency devaluation and 
escalating fuel prices drove 
up inflationary pressures, ac-
cording to S&P Global’s latest 
Purchasing Managers’ Index 
(PMI) report. 

The report showed that 
Nigerian private sector ac-
tivity continued to contract 
in November, with the PMI 
reading at 49.6 points. This 
meant that businesses were 
faced with more obstacles 
than opportunities, as the 
index failed to reach the 50.0 
point threshold that indi-
cates overall improvement in 
business conditions. 

When the index reading 
falls below 50.0 points, it sig-
nals a decrease in business 
activity, whereas readings 
above 50.0 indicate an expan-
sion in activity.

“The less pronounced 
deterioration in business 
conditions partly reflected a 
renewed expansion in new 
orders, though elevated prices 
still deterred many custom-
ers,” the report stated.

The report revealed a fur-
ther blow to the Nigerian pri-

Naira depreciation, fuel price pressures keep 
Nigerian businesses in contraction- Report

BoI, AGF launch $50m  initiative to 
boost women-owned businesses in Nigeria

Mastercard, Alerzo, e-Trade Alliance unite to 
digitally transform 10,000 Nigerian MSMEs

BUA Group partners Austria’s 
Starlinger to expand into packag-
ing materials manufacturing

Onome Amuge

Onome Amuge

Joy Agwunobi

Joy Agwunobi

vate sector as employment 
levels fell for the first time 
in seven months, revers-
ing a trend of modest job 
creation. The decline in em-
ployment was particularly 
noticeable in the services 
sector, where businesses 
struggled to maintain their 

operations amid the heavy 
burden of escalating costs, 
leading to a tightening of the 
labour market and reduced 
employment opportunities 
for many Nigerians.

“The inflationary environ-
ment has created significant 
strain for businesses, with 

some unable to maintain 
workforce levels,” the report 
noted.

While some sectors of the 
Nigerian economy saw growth 
in output, such as agriculture 
and manufacturing, others 
such as wholesale, retail, and 
services suffered declines in 

November. 
In the face of rising infla-

tion, many companies were 
forced to raise staff costs in an 
effort to support employees 
struggling with increasing 
transportation and living ex-
penses. 

However, this measure 

only added to the pressure 
of surging input costs, and 
to compensate, businesses 
were compelled to increase 
output prices, a move that 
further dampened demand. 
In an attempt to manage the 
cost challenges, businesses 
cut back on purchasing ac-
tivities and inventories, and 
some even scaled down their 
operations.

While supplier delivery 
times improved due to factors 
such as improved road condi-
tions, quicker payments, and 
an intensified vendor market, 
these gains were eclipsed 
by the lingering concerns of 
record-low business confi-
dence amid inflationary pres-
sures and uncertain economic 
conditions. 

According to the report, 
the brief respite provided by 
the improved logistics was 
not enough to alleviate the 
broader challenges facing Ni-
geria’s private sector, leaving 
many companies struggling 
to overcome an increasingly 
difficult economic environ-
ment.

L-R Girish Sharma,  managing director/CEO, Guinness Nigeria Plc; governor of Lagos State, Babajide Sanwo-Olu; representative 
of Zenith Bank Plc; Israel Jaiye Opeyemi, managing director /chief strategist, Chains Reactions Nigeria, and Folashade Ambrose-
Medebem,  commissioner for Commerce, Cooperatives, Trade and Investment, during the unveiling of the Lagos Shopping Festival 
Symbol at the Lagos House, Alausa, Ikeja, recently.

ENERGY, POWER & RENEWABLES

B
UA GROUP, ONE 
OF Africa’s larg-
est foods, mining, 
manufacturing, 
and industrial 

conglomerates, has signed 
an agreement with Starlinger 
& Co. Limited of Austria, a 
leading global supplier of 
machinery for the production 
of packaging materials, in a 
strategic move to expand into 
the production of high-quality 
packaging materials.

As part of its diversification 
strategy and ongoing expan-
sion efforts, BUA Group has 
invested in a cutting-edge 
packaging production facility 
that is anticipated to generate 
600 million polypropylene 
(PP) block-bottom bags an-
nually. 

The establishment of this 
new business segment will 
enable the company to offer a 
wider range of sustainable, in-
novative packaging solutions 
that cater to the ever-growing 
demand for environmentally-
friendly packaging across its 
various business lines.

The agreement marks Star-
linger’s largest contract in 
Africa and its second-largest 
worldwide, showcasing the 
scale and significance of the 
partnership.

The signing ceremony was 
attended by senior executives 
from both companies. 

Speaking at the event, Ab-
dul Samad Rabiu, founder/
executive chairman of BUA 
Group, highlighted the impor-
tance of the project, stating: 
“As we focus on securing the 

future of our business through 
innovative investments, hav-
ing our own packaging unit 
becomes imperative. This fa-
cility will meet the packaging 
needs of our various factories, 
including cement, sugar, and 
flour, and support future ex-
pansion plans.”

The executive chairman 
added that by leveraging our 
extensive manufacturing ex-
pertise, the company aims to 
set new industry standards 
for sustainability, quality, and 
cost-effectiveness.

Harald Neumuller, CEO 
of Starlinger & Co. Limited, 
expressed enthusiasm for the 
business partnership. 

He noted: “We are hon-
oured to collaborate with BUA 
Group, a distinguished con-
glomerate with remarkable 
achievements. This project 
reflects our commitment to 
delivering industrial packag-
ing solutions tailored to BUA 
Group’s diverse operations. 
We look forward to a success-
ful partnership.”

BUA Group also reiter-
ated that it remains steadfast 
in its mission to invest in 
cutting-edge technology and 
infrastructure, driving opera-
tional efficiency and deliver-
ing exceptional products to its 
customers.

T
HE BANK OF IN-
D U STRY (BoI) 
and the African 
Guarantee Fund 
(AGF) have struck 

a $50 million deal to provide 
much-needed support to 
women-owned businesses 
and Micro, Small, and Me-
dium Enterprises (MSMEs) 
in Nigeria. 

The partnership is ex-
pected to enhance access to 
finance for these underserved 
businesses, opening doors 
to new opportunities and 
contributing to the country’s 
economic prosperity.

The $50 million fund, de-
signed to be disbursed over 
a 10-year period, was signed 
at the Africa Investment Fo-
rum in Rabat as part of the 
African Financing Initiative 

M
A S T E R -
C ARD, IN 
COLLABO-
R A T I O N 
with Nige-

rian B2B e-commerce plat-
form Alerzo and the USAID-
funded e-Trade Alliance, has 
launched a transformative 
initiative aimed at accelerat-
ing the digitalisation of micro, 
small, and medium enter-
prises (MSMEs) in Nigeria.

This effort seeks to em-
power over 10,000 small busi-
nesses by the end of the year, 
fostering financial inclusion 
and sustainable economic 
growth.

At the core of this partner-
ship are cutting-edge digital 
solutions designed to tackle 
challenges faced by Nigerian 
MSMEs. These include Aler-
zoshop, a digital B2B mar-

for Women Entrepreneurs 
(AFAWA). 

The partnership, accord-
ing to Olasupo Olusi, BOI 
managing director, will not 
only bridge the gender gap in 
access to finance for women-
owned businesses but also 
advance environmental sus-
tainability. 

Olusi commended AGF for 
its ongoing support to MSMEs 
and entrepreneurs across 
Nigeria, describing the latest 
partnership as a milestone 
in driving economic growth 
and financial inclusion in the 
country.

The BOI MD stated, “This 
agreement with AGF ampli-
fies our capacity to go even 
further.

“Your work in de-risking 
investments and enhanc-
ing financial inclusion has 
been instrumental in enabling 
transformative change, and 
we are honored to collaborate 
with you on this mission.

“The partnership includes 
a comprehensive risk sharing 
mechanism that focuses on 
supporting MSMEs, Women-
Owned enterprises and Green 
businesses to promote envi-
ronmental sustainability and 
gender equity.

“By prioritising women-
owned businesses and en-
vironmentally sustainable 
enterprises, we are saying 
that women must not just par-
ticipate in Nigeria’s economic 
story—they must lead it. We 

are saying that sustainable, 
climate-conscious practices 
are not optional—they are 
imperative.”

Speaking on the impact 
of BOI’s interventions, Olusi 
noted that the bank had ex-
tended over N1.6 trillion in 
loans to MSMEs, resulting in 
the creation of over nine mil-
lion jobs in just a decade. 

Similarly, AGF has been in-
strumental in unlocking over 
$5 billion in SME financing 
across 44 African countries, 
partnering with over 250 fi-
nancial institutions. 

The partnership, Olusi 
stated, is a strategic long-
term relationship between 
BOI and AGF that will not only 
unlock financing for SMEs but 

ketplace that simplifies sup-
ply chain management, and 
Veedez, a tool for seamless 
digital payments and business 
management. These innova-
tions are complemented by 
Mastercard’s advanced pay-
ment solutions, such as Tap 
to Pay, QR codes, and Pay-
ment Gateway Services, which 
collectively address issues 
like complex supply chains, 
manual inventory processes, 
and limited access to financial 
services.

The initiative aligns with 
Mastercard’s global mission 
to integrate one billion indi-
viduals and 50 million small 
businesses into the digital 
economy by 2025. Through 
Alerzoshop, MSMEs can 
streamline their procure-

ment processes using mobile 
devices, while Veedez enables 
small businesses to digitise 
operations, unlock new sales 
opportunities, and access 
vital micro-lending services 
to boost revenue

The partnership goes be-
yond technology by providing 
financial and digital training 
to equip small businesses with 
the tools needed to process 
payments securely through 
Mastercard’s network. 

This holistic approach 
aims to foster a more inclusive 
financial ecosystem, dem-
onstrating the power of col-
laborative efforts in driving 
economic development in 
Nigeria.

Commenting on the part-
nership, Folasade Femi-Lawal 

emphasised Mastercard’s 
commitment to empowering 
small businesses globally. 
“Our collaboration with Aler-
zo and the e-Trade Alliance in 
Nigeria provides MSMEs with 
the digital tools and resources 
necessary to thrive in the 
modern economy. 

By enabling seamless digi-
tal payments and comprehen-
sive business management 
solutions, we are advancing 
financial inclusion and in-
novation within the sector,” 
she said.

Adewale Opaleye, CEO 
of  Alerzo Limited, added: 
“We are delighted to collabo-
rate with Mastercard, and 
e-Trade Alliance for this digi-
tal transformation project in 
Nigeria. 
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L-R: Abdullahi Baba Abubakar, business development manager, Kaduna North, FirstBank; Austin Aduku, group head, retail banking, 
Kaduna Group, FirstBank; Nah Kas Gambo, Bar secretary, Kaduna Golf Club; Nazifi Jibril Mohammed, vice-captain, Kaduna Golf 
Club;. Abayomi Oyelola, secretary, board of trustees, Kaduna Golf Club; Ken Nwankwo, captain, Kaduna Golf Club; Idris Ado Ibra-
him, group executive, retail banking North, FirstBank; Barnabas Omali, membership secretary, Kaduna Golf Club and Abubakar 
Yusuf Mustapha, competition secretary, Kaduna Golf Club during the press conference of the FirstBank Kaduna Golf Tournament 
in Kaduna, recently.
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is only 1.3 million barrels 
per day, short of its OPEC-
mandated quota. 

As Saudi Arabia, Russia, 
Iraq, and Algeria wield their 
petroleum power through 
production quotas of 10.47 
million, 9.94 million, 4.43 
million, and one million 
barrels per day respectively, 
a tepid global demand for oil 
has resisted the industry’s 
efforts to drive prices up-
ward. Despite a simmering 
geopolitical backdrop in the 
Middle East, global oil prices 
have remained subdued 
throughout 2024 due to the 
dominant role of a sluggish 
demand outlook.

Amidst a Brent crude 
price of $72 per barrel, Ni-
geria, in its economic fore-
sight, has set an ambitious 
target of 2.06 million bar-
rels per day by 2025, which 
includes both crude and 
condensates. 

This  plan is articulated 
in the N48.7 trillion draft ap-
propriation bill for 2025, in 
which the country also sets 
a price benchmark of $77 per 
barrel, serving as a financial 
foundation for its govern-
ment spending.

partners, has set its com-
bined production at 39.725 
million barrels per day until 
the end of 2026. This restric-
tion, previously set to expire 
in 2025, has now been ex-
tended for another year.

Meanwhile, eight key 
OPEC+ nations — Saudi 
Arabia, Russia, Iraq, the 
United Arab Emirates, Ku-

prescribed by the group. The 
country’s struggle to meet 
this quota has been ongoing 
for years, leading to a down-
ward revision in 2022, which 
set the target at 1.5 million 
barrels per day.

Following its official out-
put strategy, the OPEC+ co-
alition, which includes OPEC 
members and non-OPEC 

Nigeria’s oil production target stays at 
1.5mbpd in latest OPEC+ agreementN

IGERIA’S DAI-
LY OIL pro-
duction quota 
has held firm 
at 1.5 million 

barrels, following the deci-
sion by the Organisation of 
Petroleum Exporting Coun-
tries and its allies (OPEC+) 
to push back its proposed 
output cuts to 2026. 

The one-year delay is in 
response to weak global 
oil demand and increasing 
production from non-cartel 
countries.

In an effort to curb over-
supply and maintain stabil-
ity in the global oil market, 
OPEC has set production 
targets for its member coun-
tries. Seeking to prolong 
the positive impact of these 
measures, the alliance has 
recently agreed to extend its 
existing 2 million barrels per 
day and 1.65 million barrels 
per day production cuts, 
moving the deadline from 
the end of 2025 to the end 
of 2026. 

This extension is expected 
to provide OPEC with more 
time to achieve its objectives 
and help stabilise oil prices 
in the face of uncertain mar-
ket conditions.

Nigeria,  a  key OPEC 
member, has faced chal-
lenges in meeting its month-
ly production target of 1.78 
million barrels per day mi-
nus condensates, a figure 

to increase their produc-
tion, Nigeria, the largest oil 
producer in Africa, has not 
been afforded this oppor-
tunity. Due to its inability to 
consistently meet its 1.5 mil-
lion barrels per day quota, 
Nigeria does not belong to 
this exclusive group of na-
tions. OPEC data shows that 
Nigeria’s average production 

wait, Kazakhstan, Algeria, 
and Oman, are expected to 
maintain their voluntary 
production cut of 2.2 million 
barrels per day through the 
first quarter of 2026, after 
which they will gradually 
increase production up until 
September 2026.

W h i l e  t h e  e ig ht  ke y 
OPEC+ nations are moving 

G
LOBAL ENERGY GI-
ANT, Chevron, has 
declared its commit-
ment to strengthen-
ing local content in 

Nigeria through partnerships with 
indigenous businesses. 

This is as the company revealed 
that in the last decade, it has chan-
neled $10 billion into Nigerian 
suppliers and service providers, 
representing an estimated annual 
average spend of $1 billion.

According to Chevron, the dedi-
cation to Nigerian content develop-
ment stems not from any sense of 
compulsion, but from a profound 
conviction in its necessity for the 
country’s growth and advance-
ment. 

As Nigeria charts its course in 
the acquisition of oil and gas tech-
nologies and in the strengthening 
of its local capacity in the indus-
try, the company views its invest-
ment in indigenous businesses 
not just as a noble endeavour, 
but as an essential prerequisite 
for the nation’s success and de-
velopment.

Jim Swartz, the chairperson 
and managing director of Chevron 
Nigeria and Mid-Africa business 
unit, disclosed the development 
at a panel session themed  “The 
Next Frontier for Nigerian Content”, 
during the just concluded 2024 
Practical Nigeria Content Forum, 
organised by the Nigerian Content 
Development and Monitoring 
Board (NCDMB) in Yenagoa, Bay-
elsa State.

In his remarks, Swartz empha-

Chevron expands local partnerships 
following $10bn in service expenditures

sised the oil and gas industry’s 
reliance on collaboration with 
stakeholders, and urged continued 
focus on nurturing Nigeria content 
development and local capacity 
within the industry. 

He stressed that Chevron’s 
prosperity and success in deliv-
ering affordable, reliable, and 
cleaner energy is intertwined 
with the advancement of people 
and communities where it oper-
ates.

 “Our strategy is to leverage our 
strengths to safely deliver lower 
carbon energy to a growing world. 
Our primary objective is to deliver 
higher returns, lower carbon, and 
superior stakeholder value in any 
business environment,” the Chev-
ron MD stated.

Swartz reaffirmed Chevron’s 
commitment to Nigeria, having 
invested significantly in the coun-
try for over six decades. 

He underlined the diverse 
opportunities in the oil and gas 
industry, which, he believes, can 
serve as a catalyst for economic 
development, as long as the gov-
ernment continues to craft and 
implement favorable legislation, 
policies, and regulations.

“Chevron’s Nigerian Content 
policy is driven by the vision to 
be recognized as the petroleum 
company that works best to foster 
competence and competitiveness 
among Nigerian indigenous con-
tractors and suppliers, by adopt-
ing the participatory-partnership 
model,” he said. 

Swartz also highlighted Chev-
ron’s forward-thinking vision, 

declaring that the company’s phi-
losophy and practices for local and 
Nigerian content development had 
been in place since 1999, years 
before the Nigerian Oil and Gas 
Industry Content Development Act 
(NOGICD Act) came into being.

“At Chevron, we demonstrate 
our commitment to the socio-
economic development of Nigeria 
by building mutually beneficial 
partnerships and supporting the 
policies of government on Nigerian 
Content Development. 

“In addition to skills acquisition 
trainings for Nigerians, Chevron 
provides contract and procurement 
opportunities, support for asset 
acquisition, technical support, 
and facilitates collaboration on 
research and development for local 
community contractors.

“For the last 10 years, CNL has 
spent an estimated annual average 
of $1 billion on Nigerian suppliers 
and service providers. We do all 
this, not because we are compelled 
to, but because it is the right thing 
to do,” he added.

Swartz reiterated Chevron’s 
promise to forge ahead in its col-
laboration with the Nigerian Con-
tent Development and Monitoring 
Board, in a joint effort to empower 
local capacities in Nigeria’s oil and 
gas sector. 

He assured that Chevron would 
continue its initiatives aimed at 
building local talents through 
capacity building and training, 
research and development, and 
fostering partnerships among do-
mestic businesses.

PETAN champions 
local content with 
programme launch 
for 9th SAIPEC 
2025

T
HE SUB SAHARAN AF-
RICA International Pe-
troleum Exhibition and 
Conference (SAIPEC), 
organised by the Petro-

leum Technology Association of Ni-
geria (PETAN), has been scheduled 
to take place at the Eko Convention 
Centre in Lagos from 11-13 February 
2025, with local content again as a 
foundational theme,

The upcoming event  marks 
its significant 9th edition, which 
is strategically partnered with the 
Nigerian Content Development 
and Monitoring Board (NCDMB) 
and over 30 national oil companies 
and regulators from Sub-Saharan 
Africa.

SAIPEC 2025 will showcase 
multi-billion dollar project op-
portunities across Africa and offer 
a vital platform for advancing the 
continent’s energy, oil and gas 
ambitions. 

The conference will attract over 
6,000 industry stakeholders, includ-
ing representatives from National 
Oil Companies, International Oil 
Companies, government bodies, 
service providers and regulators 
from more than 50 countries.

The three-day programme 
promises robust engagement with 
keynote addresses from industry 
leaders, showcasing countries and 
exploring pivotal themes such as 
driving Africa’s energy future, plans 
for economic growth and SAIPEC’s 
African Content Series, hosted by 
the NCDMB for the 5th consecutive 
year. Further sessions and panels 
will tackle critical subjects including 
African gas strategies and oppor-
tunities, finance and the diversity, 
equality and inclusion initiatives, 
underscoring the importance of in-
clusive growth across Africa’s energy 
landscape.

Notably, the SAIPEC Future 
Generations Conference will return, 
inspiring the next generation of Af-
rican energy leaders, while SAIPEC 
Technical sessions and the presti-
gious SAIPEC Awards will highlight 
leading innovations and achieve-
ments in the sector. Networking 
remains central to SAIPEC, with 
numerous sessions held, designed 
to foster partnerships, including 
exclusive receptions and PETAN’s 
concluding golf day event.

A centrepiece of the event, the 
international exhibition will feature 
a dynamic showcase of technology, 
innovations and services across the 
energy value chain. With exhibitors 
from around the globe, the exhibi-
tion will highlight advancements in 
drilling, exploration, digital technol-
ogy and sustainability. 

Attendees will have the op-
portunity to engage directly with 
leading suppliers, service providers, 
and technology developers driving 
the evolution of Africa’s energy 
sector.

This year, host PETAN proudly 
celebrates its 30th anniversary, 
marking three decades of leadership 
and innovation in Africa’s oil and 
gas sector. 

Ibe Chubby Ibe, PETAN/SAIPEC 
Conference Chair commented; 
“SAIPEC 2025 stands as a testament 
to our commitment to driving Afri-
ca’s energy transformation, creating 
sustainable growth, and fostering 
inclusive partnerships across the 
continent. 
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Olubunmi Kuku, managing director, Federal Airports Authority of Nigeria (FAAN), receiving the certificates from Chris Najomo, 
acting director general, Nigeria Civil Aviation Authority (NCAA)

of the ICAO and the local regulatory 
authority, the CAA. The Olubunmi 
Kuku led FAAN has therefore shown 
commitment in this regard and I 
want to believe that this success will 
galvanise FAAN to move ahead for 
the certification of other major air-
ports more so with the renewed fed-
eral government planned concession 
and or commercialisation of these 
airports, all things being equal.

“As I often said, FAAN has the 
suitably qualified personnel and 
dedicated workforce to accomplish 
greater things if given the oppor-
tunity to do so but you will also 
agree that several issues had been 
politicised in the past which tended 
to have affected almost everything 
and everyone.

“My thinking now is that under 
the Kuku led administration, FAAN 
is poised for growth, expansion 
and new impetus to dare. There are 
many areas which require attention 
that can help deepen the internal 
revenue generation process and if 
these areas are attended to in good 
time, infrastructure upgrade and 
worker motivation can further en-
hance FAAN visibility as a serious 
organisation that means business 
and ready for foreign direct invest-
ments,” Abioye said.

Ademola Onitiju, a retired air 
commodore and president, Aviation 
Safety Round Table Initiative, de-
scribed the certification as welcome 
development, calling for sustain-
ability and improvement of other 
airports.

“Efforts should be intensified to 
improve the status of other equally 
important airports in the country. I 
see it as affirmation of the efficiency 
and tenacity of purpose on the part 
of FAAN’s new managing director. 
However, the recertification could 
be further commended if it impacts 
the traveling public in terms of fewer 
flight delays and cancellations and 
prompt provision of satisfactory re-
sponse or resolution of complaints 
lodged by the travelling public. A 
more customer- centric approach is 
required.”
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tion shows that there is a rebound 
in the aviation sector in the area of 
growth of the airports.

“The new helmsman, who is a 
woman, who we are having for the 
first time and within such a short 
time, barely 11 months, she has been 
able to get recertification of two air-
ports which was not done more than 
four years ago and put on the global 
aviation map. For instance, FAAN 
received two awards at the Airports 
Council International in South Af-
rica. She was also made board chair-
man of the African Airport Council. 
All these achievements within a short 
time for somebody who is coming to 
a male-dominated field but her train-
ing in finance and being not a novice 
in the aviation industry because she 
came with a focus and direction.

“She is talking with action and the 
action speaks louder than words. We 
just had a workshop at the Aviation 
Round Table (ART) where all the 
think tanks of the aviation industry 
came together to share ideas and 
she was the only CEO and that shows 
she is always putting her feet on the 
ground. The key factors are the is-
sues surrounding safety and security 
because safety is number one when 
it comes to the airport and that is 
why the umbrella universal safety 
regulator ICAO always emphasizes 
the issue of safety,” he said.

The former FAAN’s spokesperson 
revealed that shortly on assumption 
of office, and within one week in 
office, Kuku signed the safety pro-
tocol and has been able to achieve 
training of 1,400 staff, 2,000 man-
hours of training for both staff and 
stakeholders.

“Aviation is a regulated industry 
and operates based on the techni-
calities of training and when you talk 
about people, you are talking about 
key airports. It is people, process and 
procedure. You have the people, they 
need the process and the technology 
and that is where training comes in. 
Prioritising training is where to make 
her work easier in such a short time. 
The early fruits are already dropping 
for everybody to see and to the cele-

Nigeria aviation sector resilience, 
following airports’ recertificationT

HE NIGERIAN MEDIA 
WERE recently filled with 
the news of the recer-
tification of two major 
international airports, 

the Murtala Muhammed Interna-
tional Airport, Lagos and the Nnamdi 
Azikiwe International Airport, Abuja. 
The recertification, four years after 
the airports were certified in 2020, 
makes the development an auspi-
cious one in the Nigerian aviation 
industry. Thus the euphoria it gener-
ated is worth it, say people familiar 
with the industry.

The recertification of the two 
airports shows that they have both 
met the required safety and security 
standards stipulated for operations 
by the International Civil Aviation 
Organisation (ICAO). The certifica-
tion was issued by the regulatory 
authority, the Nigeria Civil Aviation 
Authority (NCAA), which guided the 
Federal Airports Authority of Nigeria 
(FAAN) through the process of clos-
ing over 100 gaps, and was supported 
by technical documentation.

The process, according to ICAO, 
ensures that an airport meets the 
following standards:

Safety: The airport has the neces-
sary equipment for firefighting and 
rescue.

Compliance: The airport com-
plies with relevant international 
standards and recommended prac-
tices.

Efficiency: The airport’s opera-
tions are regular and efficient.

Therefore, the purpose of the 
Airport Certificate issued to FAAN is 
that it provides the airport operator 
and airlines with documented proof 
that the facilities they operate or use 
are safe.

This remarkable feat, which ap-
peared daunting to previous man-
agement, industry observers and 
experts believe, was made possible 
in a short period under the new lead-
ership of FAAN, led by Olubunmi 
Kuku, its chief executive officer, due 
to hard work even in a challenging 
environment.

Olayinka Abioye, secretary gen-
eral, National Association of Aircraft 
Pilots and Engineers (NAAPE) said it 
is a win-win situation for both FAAN 
as an airport operator and all airlines, 
both local and international.

“Airport Operating Certificates or 
Aerodrome Certificates are usually 
issued to airports that comply with 
safety and emergency response re-
quirements specified in Part 139 fol-
lowing the provisions of ICAO Annex 
14. Such requirements cover a wide 
range of issues, including signs, lights 
and markings, runway safety, aircraft 
rescue and firefighting, aviation 
fueling safety, and wildlife hazard 
management.

“This latest one comes after four 
years when the same two airports 
were certified by our CAA as hav-
ing met Standard Recommended 
Practices and Procedures, with [a] 
risk management element, which 
also meets the demands/require-
ments and or expectations of airline 
operators in whose benefits these 
requirements are considered and 
put in place.

“By all means, it is a win-win situ-
ation for all as there is no gainsaying 
the significance of this laudable 
accomplishments, it is a great way 
of showcasing FAAN as an organisa-
tion ready to do serious business 
and ready to comply with Recom-
mended Practices and Procedures 

bration and acclaim of everybody.
“Other airports are ongoing be-

cause it is a long process and she has 
been able to cap two airports. That 
of Kano, Port Harcourt, and Enugu 
airports are ongoing and very soon, 
they are going to join the fray. She 
is also saying that we upgrade the 
status of the airports to Category 2. 
That requires putting certain infra-
structure that is necessary for that 
categorisation, for that qualification. 
We believe that what has happened 
with just one year of being in office 
and trying to put all these together 
put her experience in collaborating 
with different agencies to be able to 
achieve that. It takes teamwork and 
somebody ready to be able to accom-
modate different opinions to be able 
to run a system as massive as the air-
port. As MD, she sits over 27 Federal 
Airports in Nigeria and the funding 
running those airports comes from 
two or three airports. So, to be able 
to do this requires multi-tasking to be 
able to put that together that is driven 
by 10, 000 staff”, Dati added.

On what it means for the flying 
public, Dati noted that a lot of confi-
dence is being restored in the airport 
operations system.

“It also means that, for the airline 
operators, practitioners in the indus-
try, especially insurance will now be 
cheaper to access and it is going to 
boost activities in the area because 
more international airports or key 
players will continue to give recogni-
tion to the Nigerian aviation sector. 
More funding will come and will 
provide the channel of $1 trillion to 
the economic target set by President 
Bola Ahmed Tinubu.”

Oluumide Ohunayo, spokesper-
son for ASRTI applauded the FAAN 
and NCAA leadership for the team-
work, saying however that sustain-
ability is key.

“I want to look at the hard work 
and diligence of the FAAN MD, 
a fantastic woman who doesn’t 
talk too much, not out to impress 
people, she has decided to face her 
work irrespective of the economy 
or the environment, we must give 
her that credit. If you listen to the 
speech on the day the NCAA hand-
ed her the certificates, there were 
over 100 gaps that were closed, 
may be they’ve been trying to close 
it before her but couldn’t finish it 
but she just came, sustained the 
process and the zeal and ensured 
they closed them. I will also not 
shy away from commending the 
DG NCAA for working with them 
and ensuring this has happened.

“Now, what we should do is how 
to sustain it because these airports 
were certified before but they lost 
it. Look at the amount of time it has 
taken them to get it back; but now 
that they have taken it back, they 
must emulate the NCAA by ensuring 
that they retain it and even surpass 
expectations by ensuring that those 
gaps are closed forever by continu-
ous monitoring and maintenance 
where necessary, certification and 
training. 

We should now move beyond 
these two airports and get other in-
ternational airports certified. What 
it means is that you are reducing the 
cost of insurance for airlines and 
other service providers and once 
the cost of insurance is reduced, 
you expect that consumers will also 
benefit from it. I want them to sustain 
it before moving to other interna-
tional airports and domestic airports. 
Congratulations to the team, most 
especially the diligent MD of FAAN,” 
Ohunayo said.

Chris Aligbe, former general 
manager, corporate affairs, defunct 
Nigeria Airways, said the recertifica-
tion has positioned Nigeria’s airports 
for excellence.

Aligbe, who disclosed that the low 
scores Nigeria recorded during the 
ICAO audit was from the aerodromes 
under the purview of FAAN, noted 
that the erstwhile DG of NCAA, Musa 
Nuhu “complained vehemently that 
there were so many gaps, over 100 
that needed to have been closed by 
FAAN before the audit, he said he 
would not be surprised if we failed, 
and eventually it happened. It only 
required FAAN to do their job under 
the guidance of the NCAA. But it is 
interesting now to see that two air-
ports have been recertified.”

Describing Kuku as a ‘Poster-
CEO’ in aviation, Aligbe said: “The 
new MD of FAAN is not a technical 
person, she is a business and a com-
mercial person. For her she has seen 
aviation management as business. 
This recertification is very outstand-
ing but people may not know this, 
she is outstanding, a Poster-CEO, 
somebody that knows what it takes 
to turn the airports around, she has 
concern for excellence and has keyed 
into the commercial opportunities 
in FAAN”.

Aligbe noted further that one 
of the benefits of this achievement 
is that airlines have confidence in 
flying into the airports, adding that 
the recertification has positioned 
the airports ahead for Category One 
status.

Yakubu Dati, former general 
manager, public affairs, FAAN and a 
former commissioner for informa-
tion in Plateau State, in a monitored 
interview on TVC, also spoke about 
the giant strides being made by the 
managing director of FAAN, Ol-
ubunmi Kuku, to improve age-long 
infrastructure decay at many of the 
country’s airports, the recertifica-
tion of the Lagos and Abuja airports, 
among other developmental strides 
taking place in the country’s aviation 
industry.

According to Dati, the recertifica-

Amid calls to sustain the momentum, Sade Williams captures 
experts’ views, suggestions on way forward for Nigeria’s avi-
ation sector after the recertification of two international air-
ports — the Murtala Muhammed International Airport, Lagos 
and the Nnamdi Azikiwe International Airport, Abuja.
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A
S AFRIC A BUILDS 
MORE airports the 
thought process should 
be of digitally enabled 
airports while at the 

planning stage. Having to think 
about digital transformation after 
building the airport may require 
added costs that would have been 
avoided from the planning phase for 
a new airport.

Airports are not just where planes 
take off and land. They are important 
for tourism as well as other busi-
nesses. The environment is competi-
tive and so airports will have to think 
through expanding and enhancing 
their appeal and by doing so increase 
the number of persons who will 
choose to travel by air.

The Airports Council Interna-
tional ( ACI) , which is the voice of 
the world’s airports, states that digital 
transformation is not only about 
technology. It is also about business 
transformation in a digital world. It 
states further that it involves both the 
implementation of new technolo-
gies and the integration of existing 
technologies, processes and services 
to deliver a better experience to all 
stakeholders. It goes beyond having 
a digital mobile app or a redesigned 
website. The airport digital transfor-
mation best practice is available on 
the ACI website.

Digital transformation, it states, 
focuses on achieving a seamless 
flow through the airport by means 
of integrating systems and services, 
including those provided by partners 
such as airlines, security, customs, 
concessionaires, ground handlers, 
etc. Digital transformation leverages 
the use of technologies such as in-

readiness. 
Further, airports need to estimate 

the required effort to build working 
products and services and set up a 
prioritised delivery plan. The imper-
ative should be to have a robust, flex-
ible and scalable IT infrastructure to 
deploy digital services. The thought 
process should also be on having a 
comprehensive view of the technolo-
gies available, to understand what 
can be leveraged and what should 
be changed or upgraded to enable 
and sustain the digital transforma-
tion plan. The airport seeking digital 
transformation should promote, 
recognise and value internal ideas 
and initiatives for innovation.

Digital transformation does come 
with its own challenges and risks. The 
challenges are many and need to be 
understood upfront and a plan for 
mitigation put in place before em-
barking on a digital transformation. 
The challenges within the context of 
one airport may not necessarily be 
the same for another. Recall that their 
external environments and internal 
processes are not the same also. 

Every business and organisation 
will be impacted by digital transfor-
mation, either directly or indirectly, 
and airports are certainly not im-
mune to digital disrupters. The risk 
is real just like every other business 
that engages in digital transforma-
tion. The biggest risk to any airport, 
ACI says, will be to ignore digital 
transformation.

It further advises that airports 
should not believe that technology 
is the silver bullet of digital trans-
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Thinking African airports’ 
digital transformation journey

Ethiopian 
Airlines returns 
to Monrovia 
with flights

The Airport Customer Experience

door geolocation, identity manage-
ment, flow management, data min-
ing and IoT. It is also about making 
these digital technologies secure in 
the cyber world to ensure that every 
system works as intended. It enables 
connected travel. For passengers, 
airports and all stakeholders, it offers 
a much better view of and control of 
the journey, minimizing disruptions 
and providing solutions based on 
data analytics.

While digital transformation is 
already ongoing in the aviation sec-
tor, the thought process should be 
geared towards leveraging technol-
ogy to maximise business and op-
erational objectives. To achieve this 
transformation will require scanning 
the environment in which the airport 
operates as a beginning process. The 
next step would be aligning business 
and operational objectives to the 
environment. At an aviation confer-
ence in Europe, an airport manager 
shared his experience in America 
on why car parking is a major driver 
of non-aeronautical revenue at his 
airport. The people like to drive and 
so he needs to develop car parking 
solutions to make the traveller at ease 
while coming to his airport. In some 
countries, asking people to pay for 
car parking may sound odd for that 
environment.

While digital transformation 
should be focused on all areas of the 
airport, it may not be practicable to 

take them on all at once.  Considering 
the airport’s current environment as 
well as its business context and ob-
jectives, an airport should prioritise 
and create specific digital transfor-
mation plans. As part of each digital 
transformation plan, there should 
be assessments of different areas 
such as potential functional areas of 
applications, internal team readiness 
and structure and the external mar-
ket and partner landscape. Doing 
so will enable the airport to define 
where and how to begin the digital 
transformation journey.

While all areas in the airport are 
impacted by digital transformation, 
focus should be on the most prom-
ising area where the digital strategy 
should be deployed to significantly 
improve processes and services. 
Some identified areas are: airport 
operations, security, capacity man-
agement, passenger services and 
intimacy, stakeholder management 
and, also, physical and functional 
areas outside the airport. 

While scanning the environment 
is important, looking inwards on 
internal readiness is also vital. It is 
important to understand up front 
the readiness of the organisation to 
take on the digital transformation 
journey. Having an organisation and 
culture that promotes speed and 
agility for all structures, governance 
and incentives, risk-taking and ex-
perimentation is vital for internal 

formation: Digital transformation 
will not solve all issues, challenges 
and risks.

 ACI is a global organisation 
which represents the interests of 
airports and also promotes airport 
standards and excellence in the avia-
tion industry. ACI World is the leader 
globally in airport management and 
represents more than 2600 airports 
across more than 190 countries and 
territories. It believes that successful 
digital transformation arises not from 
implementing new technologies but 
from transforming organisations so 
they can leverage the possibilities 
new technologies offer.

Aero’s N80K flights across destinations 
available at yuletide for passengers

A
ERO CONTRACTORS, 
ONE of Nigeria’s old-
est carriers is offering 
fares as low as N80, 000 
across all destinations 

to passengers in a move it says is 
aimed at easing travellers’ ordeals 
during the festive period.

Ado Sanusi, the airline’s manag-
ing director, during a recent media 
briefing at its headquarters at the 
Lagos airport, said the special fare 
regime is already on and will end by 
the end of January 2025.

He said the airline has three air-
craft and will not take more than its 
capacity even with the discounted 
fare.

“We have introduced a pocket 
friendly fare of N80,000  for Christ-
mas to allow Nigerians to travel to 
all destinations without paying too 
much. As a company with a very 
old history, we believe it is time to 
give back to travellers and our loyal 
customers.  We intend to make 
it affordable to the flying public, 
we have looked at the market and 
seen surplus capacity, we have also 
studied the economic situation of 
the country, this is holiday sales, it 
will be profitable,” he said.

Sanusi disclosed that the air-
line is now ready for investors as 
it has reduced its liabilities by 33 
percent.

“We have successfully turned 
around the company and we are 
at a recovery stage, we are ready 
for investors, we have reduced our 

E
THIOPIAN AIRLINES 
RESUMED passenger 
flights to Monrovia, capi-
tal of Liberia November 
30, 2024, the airline has 

said.
This significant milestone was 

celebrated during an inaugural flight 
event in Monrovia attended by the 
President of Liberia, ministers, am-
bassadors, high-ranking officials, 
and Ethiopian Airlines executives.

The event highlighted the airline’s 
commitment to enhancing connec-
tivity and fostering collaboration 
across the African continent.

The resumption of services to 
Monrovia brings significant benefits, 
as it not only expands travel op-
tions for passengers but also plays 
a vital role in promoting economic 
integration between Ethiopia and 
Liberia.

This new route aims to facilitate 
trade, tourism, and cultural ex-
change, ultimately contributing to 
the socio – economic development 
of both nations.

Speaking on the development, 
Mesfin Tasew, Ethiopian Airlines 
Group chief executive officer, stated: 
“We are pleased to resume our 
flights to Monrovia, reinforcing our 
dedication to connecting Africa and 

ing at a 10-aircraft company  for 
the would-be investors, however 
added that “it depends on the type 
of aircraft the investors want, the 
investor may want outright pur-
chase or lease but we are looking 
at 10 aircraft.”

He disclosed that the airline 
recorded 14 percent profit as its 
Maintenance, Repair and Overhaul 
(MRO) facility continued to attract 
airlines across the region.

“We have continued to grow 
the MRO to accommodate bigger 
aircraft, we are in partnership with 
Senegal, Morocco, Ghana and oth-
ers, we expanded the MRO to ac-
commodate B737, we are looking at 
CRJ, we intend to make it a one stop 
shop for all airlines,” he added.

liabilities by 33 percent, the place is 
ready and conducive for investors 
to come and invest, we believe we 
will get investors to put more air-
craft. We need investors to be on 
board with us to take the liability 
to zero. We have successfully paid 
members of the National Union 
of  Air Transport Employees and 
Air Transport Services Senior Staff 
Association of Nigeria and we are 
about to start paying that of the 
National Association of Aircraft 
Pilot and Engineers. We have paid 
outstanding salaries and it’s re-
maining just one month. We have 
successfully stabilized the airline 
and [are] only waiting for investors,” 
Sanusi stressed.

Sanusi, who said he is look-

L-R: Emmanuel Adeyeye, technical director, Aero Contractors; Charles Grant, chief 
financial officer, Aero Contractors; Ado Sanusi, managing director, Aero Contractors; 
and Imoleayo Adebule, director of flight operations, at a press conference held at Aero 
Contractors corporate headquarters in Lagos, recently

promoting intra-African trade. In line 
with our vision of providing the best 
travel experience, we believe that 
our presence in Liberia will enhance 
opportunities for business and tour-
ism, thus driving mutual growth. This 
resumption of services represents the 
strengthening of ties and the bridging 
of cultures between our two great 
nations.”

Flights to Monrovia will operate 
three times a week, providing seam-
less access to Liberia’s rich cultural 
and natural attractions. Monrovia, 
known for its vibrant culture, rich 
history, and natural beauty, is now 
more accessible to visitors from 
around the world through the hub 
in Addis Ababa.

Travelers can explore Liberia’s 
stunning beaches, lush jungles, and 
historical sites, benefiting from the 
restored air connection that supports 
the region’s economic development. 
Ethiopian Airlines invites travellers 
to experience the convenience and 
comfort of its flights, continuing to 
serve as a stimulus for development 
and unity within Africa.
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Air Peace not under investigation, assures FCCPC
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Alaje, who is the chief econo-
mist at SPM Professionals and a 
policy consultant, highlighted that 
operating domiciliary accounts 
and spending dollars in Nigeria is 
negatively affecting investments 
and sustainability of the Nigerian 
aviation sector.

Also speaking on “Global Imper-
atives of Financing Aviation Assets 
under a Weak Capital Structure: A 
Regulatory Dialogue”, Paul Ludick, 
highlighted that the National Insur-
ance Commission (NAICOM), has 
a role to play in the restrictions on 
age of aircrafts, and allowing for-
eign aircrafts to operate locally as 
long as local AOC holders/owners 
are involved.

Ludick, who is an aviation fi-
nance expert of over 26 years 
experience, pointed out that some 
of the ways the Nigerian aviation 
sector can attract international 
partnership include, conducting 
route analysis to determine if the 
business is viable, ensure provision 
for maintenance reserve and down-

Experts urge aviation sector to leverage 
funding opportunities to compete strong

time as not to impact cash flow 
reserves and as well, avoid rushing 
into buying or leasing aircrafts.

Earlier in his opening remarks, 
Festus Keyamo, the minister of avi-
ation and aerospace development,  
represented by Chris Najomo, the 
acting director-general, NCAA, 
stressed the need to enhance Ni-
geria’s capacity in air travel and to 
lead the sector in Africa.

He informed of the federal gov-
ernment plans to establish smart 
airports across the country so as to 
enhance Nigeria’s competitiveness 
in the global aviation space.

In its goodwill message, the 
National Assembly, represented 
by Buhari Abdulfatai, chairman, 
Senate committee on aviation, 
and Idris Garba, chairman, House 
of Representative committee on 
aviation, respectively, admitted 
that there is concern in the sector, 
and expressed legislative support 
in tackling them.

F
INANCIAL EXPERTS 
HAVE emphasised the 
need for the Nigerian 
aviation sector to lever-
age on available fund-

ing opportunities, both local and 
international in order to enable it 
compete favourably in the global 
space.

They also called for policy re-
forms that provide for transpar-
ency of the Nigerian Civil Aviation 
Authority (NCAA), in terms of 
regulation of airlines to achieve 
sustainability.

They observed that despite 
the huge potentials, the Nigerian 
aviation sector is bedeviled with 
challenges in the form of weak in-
frastructure, little to no investments 
and regulatory inconsistencies

They also observed that airlines 
in Nigeria suffer from the impact of 
foreign exchange scarcity and fluc-
tuations, noting that international 
airlines continue to face blocked 
funds.

The experts spoke at the Interna-
tional Civil Aviation Conference on 
Capital Adequacy and Internation-
al Competitiveness Nigeria Avia-
tion Sector, which was held in Port 

Passengers to have 
seamless flight 
operations at 
Yuletide, says NCAA

A
HEAD OF THE YULE-
TIDE, the Nigeria Civil 
Aviation Authority 
(NCAA), has assured 
that flight operations 

will not be disrupted during the 
Yuletide period, promising that 
there would be seamless air op-
eration throughout the season and 
beyond.

The assurance was made during 
a Road Show/Enlightenment Cam-
paign to sensitise air customers on 
the appropriate process of laying 
complaints on issues of disruption, 
held at the Port Harcourt Interna-
tional Airport, by Consumer Pro-
tection Department of NCAA.

The NCAA also hinted that fol-
lowing the minister of Aviation, 
Festus Keyamo’s signing of the 
Cape Town Convention Practice 
Direction and the Directorate 
General of Civil Aviation, DDCA, 
that 10 more aircraft have been ap-
proved to come into the country to 
increase the capacity of fleets for air 
operations in the country.

Michael Achimugu, director, 
consumer protection and public 
affairs, NCAA, who led the team 
on the road show, said the organ-
isation is keen on ensuring that 
air operations are not disrupted 
during the 2024 festive season and 
onward.

He noted that many travellers 
do not know that when their rights 
are violated or plans disrupted that 
they ought to report to the NCAA, 
stating that the sensitisation was to 
empower air passengers to know 
their rights and responsibilities.

He said: “We are now in the high 
travel season in the aviation sector 
and as you know there have been 
a lot of flight disruptions over the 
years and there have been a lot of 
complaints as regards to that.

“Our duty at the NCAA is to sen-
sitize our passengers, because most 
of the times when complaints come 
about these disruptions it comes 

from the place of poor knowledge 
about their rights and responsibili-
ties as air passengers.

“Our duty in the air consumer 
Protection Department of the 
NCAA is to protect both the passen-
ger and the airlines as businesses. 
They are all our stakeholders. We 
cannot blame passengers for what 
they do not know. So we are creat-
ing mass awareness. 

It will continue throughout next 
year. A lot of persons do not know 
that if they have problems in air 
travel that the NCAA is the place 
to report”.

Achimugu stressed that there 
would not be disruptions this pe-
riod, adding that more fleets are 
coming into the country to increase 
the capacity of air operations in the 
country.

He said: “There will not be 
disruptions this festive season, be-
cause of the Hon. Minister’s signing 
of the Cape Town Convention Prac-
tice Direction and my Directorate 
General of Civil Aviation, DDCA, 
Capt. Chris Najomo, more aircraft 
are coming into the country.

“Recently, there were 10 new 
aircraft in Nigeria, spread across 
airlines, Ibom Air, Air Peace, United 
Nigeria. This has ramped up the 
fleet in Nigeria, because we have 
always had capacity problem. But 
now, we have more planes. 

The disruptions are going to 
reduce.

“In the NCAA we are record-
ing in the history of Nigeria the 
issue of Case resolution. Nigeria 
is one of the few countries in the 
whole world where airlines are 
made to pay 100% refund without 
charges.”

ister Festus Keyamo’s overall agenda 
of the Renewed Hope Agenda of 
President Bola Ahmed Tinubu,” he 
added. For taking proactive steps to 
ensure seamless operations during 
the Yuletide season, especially in the 
area of passenger satisfaction, safety 
and security and for challenging se-
curity agencies to key into efforts by 
the FAAN in facilitating passengers 
processing, Kuku has received com-
mendations from stakeholders.

Kuku, last Tuesday, expressed dis-
pleasure at the persistent problems 
of touting and harassment of passen-
gers at screening ponts, especially at 
Lagos airport, saying investors were 
complaining about it.

The MD convened a crucial meet-

Dati calls on stakeholders to work with 
FAAN chief to rid airports of corruption

ing with the heads of all security 
agencies at Murtala Muhammed Air-
port (MMA) in Lagos and launched 
“Operation AirClean,” making it clear 
that she has the full backing of Festus 
Keyamo, minister of aviation and 
aerospace development.

To improve screening efficiency, 
she ordered the immediate disman-
tling of search tables at screening 
points and mandated that technol-
ogy be leveraged to reduce manual 
searches and improve interactions 
with passengers.

She emphasised the urgency to 
clean up airport terminals and elimi-
nate unpatriotic practices among 
officers.

Her call to action for the leaders 
of security agencies was straight-
forward: it is no longer business as 
usual. The initiative was developed to 
improve collaboration among agen-
cies and to streamline passenger 
search processes, ultimately enhanc-
ing the overall travel experience.

It also aims to eliminate extortion 
and harassment of passengers, as 
well as to completely eradicate tout-
ing activities at the airport.

Y
AKUBU DATI, A FOR-
MER spokesman of the 
Federal Airports Author-
ity of Nigeria (FAAN), has 
called on stakeholders to 

throw their weight behind the call 
and move by Olubunmi Kuku, man-
aging director of the Authority, to rid 
Nigeria’s airports of bad practices.

Dati, in a statement said: “Airlines, 
service providers and stakeholders 
should collaborate with and sup-
port the MD’s efforts in enhancing 
seamless operations in the gateway 
international airports.”

According to Dati,  Kuku’s charge 
to security agencies and frontline 
partners should not be viewed as 
an indictment but a wake-up call to 
weed off bad eggs and sustain the 
fresh narrative in line for a better 
service delivery.

“Mrs Olubunmi Kuku’s emphasis 
on Safety and Security can only be re-
alised with a wholesome addendum 
of passenger satisfaction.

“As a team player, the MD FAAN, 
Mrs Olubunmi Kuku and her man-
agement team, are repositioning 
the Agency to fit into the Hon Min-

T
HE FEDERAL COMPE-
TITION and Consumer 
Protection Commission, 
(FCCPC) has said its in-
vitation to Air Peace is 

simply for an inquiry to understand 
its price methodology and respond 
to consumers complaints.

Boladale Adeyinka, director, 
surveillance and investigation, said 
neither the airline nor the chairman, 
Allen Onyema is under any investiga-
tion, but that the commission invited 
Air Peace based on complaints from 
customers for the airline to educate 
them on its price methodology.

“Thank you so much for honour-
ing our invite in person. We have 
gained more insight into your opera-
tions. Just again to reiterate that it is 
not an investigation, it is an enquiry 
to understand and again, find out 

Harcourt, Rivers State, recently.
The conference, which had 

its theme as “Enhancing Global 
Prominence and International 
Competitiveness of Nigerian Avia-
tion Sector”, brought together 
critical stakeholders in the aviation 
sector such as airline operators, 
aviation security providers, avia-
tion service providers, captains of 

industries, investors, professionals 
in the industry, and financial sector 
experts.

In his paper titled: “Adopt-
ing Global Capital Structure and 
Adequacy Model in Enhancing 
Nigeria Civil Aviation Industry’s 
Competitiveness”, Paul Alaje, ad-
vocated for single-digit loans for 
airline operators in Nigeria.

based on consumer complaints.”
Adeyinka, who stated this re-

cently in Abuja when the chairman 
of Air Peace, Allen Onyema led some 
members of his team to honour the 
invite extended to the airline, com-
mended Air Peace for the insights 
made on its operations.

“Thank you also for bringing your 
expertise and insights to the industry, 
it is a good one for us, it is a good 
one for Nigerian consumers. This is 
our own, we are happy that you are 
doing well because if the consumers 
are saying that this is our aircraft, it 
means that ownership has moved 
from you to every Nigerian.”

She noted that the commission 
exists for the good of businesses, cus-
tomers and the operators, stressing 
that business stability and sustain-
ability are core to their mandate. 

“We will review the situation and 
intervene where we can, not just for 
Air Peace customers but generally 
for all air passengers and other con-
sumers of aviation services,” adding 
that this is part of the commission’s 
efforts at bringing competitiveness 
in the market.

The FCCPC director also com-
mended Onyema for his love for 
the country and philanthropic spirit 
and advised him not to let anything 
deter him from his services to hu-
manity.

Earlier, Onyema explained that 
fare pricing in the aviation sector is 
a global thing but lamented that the 
fare regime in Nigeria is not com-
mensurate with the cost of putting 
an aircraft in the air, thus the reason 
why airlines frequently go under in 
Nigeria.
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L – R Bankole Oloruntoba, CEO, NCIC ; Peter Ryan, ambassador, Republic of Ireland to Nigeria; a winner of the Naija SDGs 
FinTech Hackathon; Emmanuel Etaderhi, executive secretary, FC4S Lagos; Titilope Oguntuga, director, sustainability, IHS Towers; 
Chidi Mike-Eneh, head, Credit Risk, Infracredit at the  Sustainable Finance Day 2024 and  Naija SDGs FinTech Hackathon 4.0 
grand finale organised by FC4S Lagos and NCIC recently

Joy Agwunobi closed a $13 million Series B 
funding round.

These deals, the report 
noted, reflect the continued 
investor interest in Africa’s 
tech scene, especially in 
countries such as Nigeria 
and Kenya, which reportedly 
secured 76 percent of the 
overall funding in November 
2024. As the report by The 
Big Deal revealed, the break-
down of funding for African 
startups (excluding exits) 
in 2024 was heavily skewed 
towards equity funding at 
$1.2 billion, representing 
64 percent of the total funds 
raised. Debt funding stood 
at $635 million (34%), and 
grants amounted to $33 mil-
lion (2%).

When examining Q3 2024 
specifically, the report noted 
that startups raised over $600 
million, a figure more than 
double the amount secured 
in the second quarter of 
2024. 

The report further showed 
that in comparison to Q3 
2023, which experienced 
substantial growth in start-
up funding, the third quar-
ter of 2024 emerged as the 
strongest quarter of the year, 
primarily due to two ma-
jor funding deals: d.light’s 
$176 million multi-currency 
securitisation facility and 
MNT-Halan’s $157.5 million 
funding round.

which accounted for $122 
million (68%), followed by 
equity ($55.5 million, 31%), 
and grants ($2.5 million, 
1%).

The standout funding an-
nouncement in November 
was Sun King’s debt funding 

a combined total of $180 
million in funding, encom-
passing grants, debt, and 
equity.

As revealed by The Big 
Deal, the distribution of 
funding in November 2024 
was dominated by debt, 

A
RTIFICIAL INTELLI-
GENCE (AI) and privacy 
concerns will become 
central to daily life in 
2025, according to a new 

report from global cybersecurity and 
digital privacy company Kasper-
sky. The findings, part of the latest 
Kaspersky Security Bulletin series, 
highlight trends in cybersecurity and 
privacy that are expected to shape 
the digital landscape in the coming 
year.

The report predicts that AI will 
fully integrate into everyday routines 
by 2025, evolving from a cutting-edge 
innovation to a standard utility. 
Operating systems such as iOS and 
Android are already incorporating 
AI-enhanced features, paving the 
way for increased reliance on AI in 
communication, workflows, and 
creative processes. 

However, Kaspersky cautions that 
this widespread adoption may bring 
challenges, particularly with the rise 
of personalised deepfakes. “Without 
reliable detection tools, these sophis-
ticated deepfakes could pose signifi-
cant risks,” the report warns.

Kaspersky also anticipates that 
the growing emphasis on privacy 
will lead to stronger user control over 
personal data. By 2025, individuals 
may gain the ability to monetize 
their data, transfer it across platforms 
seamlessly, and navigate simplified 
consent processes. Global frame-
works like the EU’s GDPR, Califor-
nia’s CPRA, and South Africa’s POPIA 
are likely to inspire widespread 
reforms, while decentralization 
technologies may further enhance 
user autonomy.

“Advances in privacy protection 
and data ownership frameworks are 

African startup funding drops 
32% to $1.8bn in 2024-Report

AI-driven privacy issues to 
influence daily life in 2025- Report

Yellow Card seeks 
SEC approval in 
Nigeria

T
HE LATEST RE-
PORT from Afri-
ca: The Big Deal, 
a data insights 
firm, has revealed 

a 32 percent decline in fund-
ing for African startups be-
tween January to November 
2024, compared to the corre-
sponding period in 2023.

Africa: The Big Deal, an 
organisation that monitors 
funding deals of $100,000 
and above across the Afri-
can continent and beyond, 
reported that startups in 
Africa only raised $1.9 billion 
in funding between January 
and November 2024. This 
indicates a notable drop 
from the $2.8 billion secured 
during the same period in 
2023.

As the report indicates, 
the African startup ecosys-
tem experienced a downturn 
in funding in 2024 when 
compared to the previous 
two years.

This is as $4.3 billion was 
raised in the first 11 months 
of 2022, marking the highest 
amount of funding since 
2021. However, this year’s to-
tal funding ($1.9 billion) fell 
far short of the $3.9 billion 
raised in the same period 
in 2021.

November 2024 saw 32 
African startups announce 

The Kenyan-based internet 
service provider Mawingu 
secured $15 million in a 
combined debt and equity 
deal to facilitate its expan-
sion plans in East Africa. 
In addition, Ivorian fintech 
startup Djamo successfully 

of $80 million from the IFC, 
which contributed 44 per-
cent of the total funds raised 
that month.

In November 2024, three 
other sizable deals were 
closed in addition to Sun 
King’s $80 million funding. 

expected to redefine how individuals 
manage their digital lives,” the report 
noted.

The report also raises alarms 
about evolving cybercrime tactics. 
Fraudsters are expected to exploit 
popular media releases, such as 
gaming and film launches, to or-
chestrate scams. Prominent titles like 
Mafia: The Old Country, Civilisation 
VII, and Death Stranding 2, as well as 
the anticipated Nintendo Switch 2, 
are predicted to attract fake pre-order 
schemes, malicious downloads, and 
counterfeit rootkits.

Similarly, upcoming blockbuster 
films, including Superman and 
Jurassic World Rebirth, are likely 
to trigger phishing campaigns and 
counterfeit merchandise fraud tar-
geting fans.

Kaspersky highlights the role of 
political polarization in fueling cy-
berbullying, describing it as a grow-
ing concern. Algorithms that amplify 
divisive content, combined with AI-
powered tools for creating deepfakes 
and doctored posts, are expected to 
escalate online harassment.

“Cross-border cyberbullying 
could rise as global platforms enable 
the targeting of individuals based on 
political beliefs,” the report notes, 
emphasising the potential for in-
creased tensions in online spaces.

As the global economy shifts fur-
ther towards subscription services, 
cybercriminals are anticipated to 
exploit this trend. Fake subscription 
promotions could deceive users into 
sharing personal and financial infor-
mation, resulting in identity theft and 
financial losses. Additionally, unof-
ficial platforms offering discounted 
or free access to subscription services 
are expected to emerge as significant 

Y
ELLOW CARD, A LEAD-
ING cryptocurrency ex-
change in Africa, is ac-
tively seeking regulatory 
approval from Nigeria’s 

Securities and Exchange Commis-
sion (SEC), following the company’s 
recent acquisition of a Crypto Asset 
Service Provider (CASP) license in 
South Africa. This disclosure was 
made by Lasbery Oludimu, Vice 
President of Global Operations and 
Managing Director of Yellow Card 
Nigeria.

Oludimu revealed that the com-
pany, which raised $33 million in Se-
ries C funding, has formally applied 
to the SEC through the Accelerated 
Regulatory Incubation Programme 
(ARIP) and is currently awaiting 
approval in principle. Reflecting on 
Yellow Card’s licensing experience 
in South Africa, Oludimu noted the 
rigorous process involved, including 
a comprehensive application and an 
on-site inspection. She stated that 
Yellow Card is fully prepared for a 
similar inspection in Nigeria.

“The inspection process in South 
Africa was detailed and thorough, 
showcasing the strength of the regu-
latory framework there,” Oludimu 
said. “This experience has equipped 
us to navigate similar challenges in 
Nigeria, where we continue to en-
gage with the SEC under ARIP. Our 
focus on operational transparency 
and compliance will be crucial as we 
move forward.”

Oludimu further praised Nigeria’s 
progress in crypto regulation, high-
lighting the significant strides made 
by the SEC through the ARIP initia-
tive. She explained that the program 
is positioning Nigeria at the forefront 
of global regulatory standards by of-

threats, exposing users to malware 
and phishing attacks.

The report also touches on the 
increasing regulation of social media, 
particularly for younger audiences. 
Australia’s proposed legislation to 
ban social media access for children 
under 16 could set a precedent for 
stricter governance worldwide. Plat-
forms like Instagram have already 
begun implementing AI-powered 
age-verification systems, signaling a 
broader trend toward tighter controls 
in digital spaces.

Kaspersky privacy expert Anna 
Larkina commented on these de-
velopments, stating, “The most 
significant impact on consumers 
in 2025 will stem from the intersec-
tion of innovation and regulation. 
Advances in AI, privacy protection, 
and data ownership frameworks 
will reshape how people interact 
with technology and manage their 
digital lives. These developments 
hold immense potential but require 
careful oversight to ensure they serve 
consumer interests.”

The report underscores the im-
portance of balancing technological 
advancements with regulatory mea-
sures to safeguard users, protect data, 
and mitigate emerging threats in the 
ever-evolving digital landscape.

fering crypto businesses a structured 
pathway to operate within a regu-
lated framework, ensuring a safer 
environment for users and aligning 
with broader financial compliance 
objectives. “There is now a clear di-
rection for the industry, with strong 
regulatory frameworks taking shape 
and clarity on the regulators respon-
sible for overseeing operations,” she 
said. “This is a commendable step 
forward from where we were in the 
past, and it paves the way for shared 
prosperity for the country, busi-
nesses, and the growing blockchain 
ecosystem.”

With the recent infusion of Series 
C funding, Yellow Card is poised 
to accelerate its expansion plans 
and enhance its product offerings. 
Oludimu highlighted the company’s 
focus on upgrading its stablecoin 
infrastructure, improving its B2B 
API and Widget, and expanding its 
stablecoin rails to provide businesses 
with seamless liquidity management 
solutions. “Financial inclusion is a 
core pillar of our mission,” she em-
phasised. “With this new funding, we 
aim to strengthen our infrastructure 
to support the rising adoption of 
stablecoins across Africa. In regions 
with limited access to banking, par-
ticularly Nigeria, we are committed 
to offering accessible payment solu-
tions that help hedge against infla-
tion and enable participation in the 
digital economy.”

Further cementing its growth 
trajectory, Yellow Card has also 
partnered with PayPal and Xoom to 
enhance cross-border payment solu-
tions across Africa. By utilising PayPal 
USD (PYUSD) and blockchain tech-
nology, Yellow Card aims to make 
value transfers faster and more cost-
effective. This collaboration allows 
African customers to buy, sell, and 
transfer PYUSD on the Yellow Card 
platform without needing a PayPal 
account, expanding global trading 
opportunities for the region.
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Experts highlights digital payments as 
key to financial inclusion in Nigeria

A
FRICA’S E-COM-
MERCE market, 
projected to reach 
$75 billion by 
2025, offers im-

mense potential for driving 
financial inclusion across the 
continent. However, chal-
lenges such as limited banking 
infrastructure and a heavy reli-
ance on cash have impeded 
full digital engagement. 

These were key themes 
discussed at  the recent Africa 
Tech Alliance Forum, where  
experts gathered to address 
these barriers, emphasising 
the transformative role of 
fintech solutions and digital 
payment systems in bridging 
the gap.

Biram Fall, Regional Gen-
eral Manager of QNET Sub-Sa-
haran Africa, delivered a pre-
sentation titled “Harnessing 
Fintech Solutions for Financial 
Inclusion and E-commerce 
Growth.” He highlighted that 
Africa’s over 350 million un-
banked adults represent a 
vast untapped market for 
digital financial solutions. 
According to Fall, financial 
inclusion equips individuals 
with essential tools such as 
savings accounts, credit, and 
insurance, fostering economic 
independence.

“The International Mon-
etary Fund highlights that 
secure saving and borrowing 
empower individuals to man-
age expenses and invest in fu-
ture opportunities.” He further 
explained that digital payment 
solutions, such as mobile wal-
lets, not only simplify transac-
tions but also build trust in 
digital platforms, enabling 
small businesses to unlock 
new revenue streams.

“Financial inclusion trans-
forms lives by providing essen-
tial tools like savings accounts, 
credit, and insurance that fos-
ter economic independence,” 
Fall stated. He underscored 
that financial inclusion goes 
beyond basic access to bank-
ing services, empowering 
individuals to save, invest, 
and manage their expenses 
effectively.

At QNET, financial literacy 
initiatives such as the Fit Green 
project have trained over 1,300 
young Nigerians, equipping 
them with the knowledge 
and skills needed to achieve 
self-sufficiency. Additionally, 
QNET’s ecommerce-driven 
direct selling model offers 
income-generating opportu-

nities in over 100 countries, 
empowering individuals in 
underserved regions.

Fall stressed that lasting 
progress requires collec-
tive action. “True progress 
requires collaboration,” he 
concluded, calling for cross-
sector partnerships to address 
Africa’s infrastructural gaps 
and expand access to essential 
financial services.

On her part, Ebehijie 
Momoh, CEO of AfriGoPay 
Financial Services Limited, 
underscored the transforma-
tive role of digital payments in 
fostering financial inclusion 
in Nigeria. Speaking during 
a presentation titled “The Fu-
ture of Cards and Payments: 
Navigating Innovation, Regu-
lation, and Financial Inclu-
sion,” Momoh highlighted the 
nation’s rapidly expanding 
digital economy, driven by 
initiatives such as the AfriGo 
card, which are accelerating 
cashless transactions and 
breaking down financial bar-
riers.

With a population exceed-
ing 220 million and mobile 
penetration reaching an im-
pressive 90 per cent, Nigeria 
is poised for a significant digi-
tal transformation. Momoh 
noted that over 103 million 
Nigerians, representing 45.5 
per cent  of the population, 
are active internet users, sig-
nalling immense potential for 
digital growth.

“We have the advantage of 
a very young population,this 
is a positive factor for Nigeria. 
However, we must harness 
these resources effectively 
to drive digital payments 
further,”Momoh said.

She revealed that Nigeria’s 
digital payments landscape 
recorded an estimated $730 
billion in transactions in 2023 
alone, reflecting the rapid 
growth in the sector. “This fig-
ure highlights the remarkable 
expansion we are seeing in 
the domestic digital payments 
space,” she said.

Momoh elaborated on the 
introduction of the AfriGo 
card, a domestic payment so-
lution developed in collabora-
tion with Nigerian banks and 
the Central Bank of Nigeria 
(CBN). She explained that the 
AfriGo card facilitates cashless 
transactions by processing 
payments in local currency 
rather than relying on foreign 
exchange, thereby reduc-
ing costs and supporting the 
country’s financial inclusion 
goals.
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that allows businesses, regu-
lators, and even customers 
to understand and assess 
how personal data is being 
managed. That’s especially 
valuable in a world where 
the stakes for getting it wrong 
couldn’t be higher. A data 
breach isn’t just a techni-
cal failure; it’s a hit to your 
reputation, a potential legal 
quagmire, and, often, a very 
public betrayal of trust.

COBIT, on the other hand, 
takes the concept of gover-
nance to the next level. It 
helps organisations integrate 
data privacy management 
into the broader structure of 
their business operations. It’s 
not just about ticking boxes; 
it’s about embedding privacy 
into the DNA of the com-
pany. COBIT encourages 
you to ask the big questions: 
Do we know who’s account-
able for privacy risks? Are we 
aligning our privacy objec-
tives with the overall goals 
of the organisation? Is our 
approach flexible enough to 
adapt to new challenges or 
regulations?

But here’s the catch — 
adopting these frameworks 
isn’t about blindly following 
a set of rules. It’s about us-
ing them as a foundation to 
build something that works 
for your specific context. The 
frameworks don’t dictate; 
they guide. They leave room 
for innovation and adapt-
ability, which is what makes 
them so effective. Businesses 
that embrace ISO standards 
and COBIT don’t just end up 
with neat documentation to 
show auditors; they create 
a culture of privacy that’s 
proactive, resilient, and, 
most importantly, human-
centric.

The human element is 
critical here. Data privacy 
isn’t just about algorithms, 
firewalls, and encryption. 
It’s about protecting people 

— their identities, their pref-
erences, their secrets. When 
you look at it that way, adopt-
ing a structured approach to 
data privacy isn’t just good 
business sense; it’s the ethi-
cal thing to do. And as more 
organisations step up and 
adopt frameworks like ISO 
and COBIT, they’re raising 
the bar for everyone else. 
Privacy becomes not just a 
competitive advantage but 
a shared societal value.

That’s the real magic of 
standards. They don’t oper-
ate in isolation. They create 
ripple effects. When one 
organisation raises its game, 
it puts pressure on others 
to follow suit. The result? A 
collective improvement that 
benefits not just individual 
companies but entire ecosys-
tems — customers, partners, 
and regulators included. 
And in a world where trust is 
becoming the most valuable 
currency, that kind of collec-
tive progress is priceless.

So, whether you’re run-
ning a tech startup, man-
aging a global enterprise, 
or simply curious about 
how your data is handled 
when you shop online, take 
a moment to appreciate the 
frameworks quietly working 
behind the scenes. Stan-
dards like ISO and COBIT 
may not grab headlines, but 
they’re the unsung heroes 
of the digital age. They are 
the tools that ensure data 
privacy isn’t just a promise 
— it’s a reality. In the end, 
that’s something we all stand 
to benefit from.

D
ATA PRIVACY 
IS NO longer 
just a regula-
tory tick-box 
or a fleeting 

concern for organisations. 
It has evolved into a corner-
stone of trust, a vital com-
ponent of modern business 
strategy, and, frankly, a non-
negotiable expectation from 
consumers, clients, and em-
ployees alike. Yet, for many 
businesses, the challenge 
lies not in acknowledging the 
importance of data privacy 
but in figuring out how to 
manage it effectively. Enter 
ISO standards and COBIT 
frameworks — the unsung 
heroes that can bring clarity 
and structure to what often 
feels like a chaotic and ever-
changing arena.

At first glance, ISO stan-
dards (like ISO/IEC 27701, 
which focuses on privacy 
information management), 
or the COBIT framework for 
governance, may seem dry 
or overly technical. The kind 
of thing you might imag-
ine being locked in a dusty 
drawer somewhere in the IT 
department. But that percep-
tion couldn’t be further from 
the truth. These frameworks 
are powerful, practical tools 
that can transform the way 
organisations approach data 
privacy. They provide a road-
map for how to responsibly 
handle personal data, miti-
gate risks, and demonstrate 
accountability — all while 
simplifying what can oth-
erwise be an overwhelming 
task.

The beauty of standards 
like ISO lies in their univer-
sality. They distil years of 
global best practice into ac-
tionable guidance that works 
across industries, whether 
you’re a multinational cor-
poration or a small family-
run business. What they offer 
is a shared language — one 

According to a 2023 report, 
Nigeria’s financial inclusion 
rate rose to 64 per cent, an 
improvement from the low 50s 
recorded just two years earlier. 
Momoh attributed this prog-
ress to the CBN’s financial in-
clusion initiatives, which have 
created an enabling environ-
ment for millions of Nigerians 
to access essential financial 
services.

Momoh praised the CBN 
for its proactive guidelines, 
including the 2023 contactless 
payment framework, which 
outlines best practices for us-
ing contactless technology in 
card transactions and other 
payment methods. She also 
highlighted the introduction 
of open banking guidelines, 
which are designed to foster 
innovation while ensuring 
consumer safety.

“Innovation is essential, but 
it must be guided by regula-
tions,” Momoh noted. “Without 
clear guidelines, innovation 
can create chaos. The CBN has 
done a commendable job in 
ensuring that our progress is 
both innovative and secure,” 
she noted.

Momoh praised several 
government-led initiatives 
aimed at fostering digital in-
novation, including the Federal 
Ministry of Communications, 
Innovation, and Digital Econo-
my’s 3 Million Technical Talent 
Program. This initiative seeks 
to train and retain skilled indi-
viduals capable of driving in-
novation in Nigeria. “As young 
talents leave the country, it is 
essential to invest in training 
programs that ensure we have 
a forward-looking workforce 
capable of sustaining digital 
growth,” she said.

However, despite the re-
markable progress, challenges 
persist in Nigeria’s digital pay-
ments landscape. Momoh 
identified trust as a major bar-
rier to adoption. “When people 
ask, ‘Will it work?’ they’re ex-
pressing a fundamental need 
for confidence in the system,” 
she said. She argued that solu-
tions must guarantee immedi-
ate and reliable transactions to 
build consumer trust.

Another pressing concern 
which she outlined  is fraud, 
which undermines confidence 
in the financial ecosystem. To 
mitigate this, Momoh advo-
cated for the adoption of ad-
vanced security technologies, 
such as biometric authentica-
tion and facial recognition. 
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Chad seals France weakening 
grip on Sahel Africa

D
OMINOS OF FRANCE 
in Africa are falling 
in quick succession. 
Clear signs of an end 
to Françafrique are 

becoming even bolder and more 
prominent in recent times. For the 
colonies in Africa the France grand 
assimilationist colonial policy is los-
ing its relevance and appeal such 
that the sense of urgency in termi-
nating it is becoming more fervent 
in more countries. Over the past six 
decades, countries earlier colonised 
by France remained partly colo-
nised still after their formal declara-
tion of independence as sovereign 
states as they remained tied to the 
apron strings of France. It was just a 
matter of time for the aim of France 
to assimilate and transform all Afri-
cans in “French” colonies into black 
French men and women to begin 
falling apart. It did not matter that 
France, in its pursuit of the assimila-
tion goal, had to suffocate and  elim-
inate all African cultures and assimi-
late all Africans into French culture, 
including an extension to military 
relations. In West and Central Af-
rica where France has earlier had an 
overweening presence, its influence 
has been steadily diminishing — the 
latest being in Chad. 

Unlike in the case of the British, 
the French colonial administration 
is better described as more ‘direct 
rule’  and an incomplete decoloni-
sation to ensure France’s continued 
post-colonial influence in Africa. 
In so doing, France established for-
mal defence agreements with many 
francophone countries in sub-Saha-
ran Africa, allowing France to estab-
lish itself as a guarantor of stability 
and hegemony in the region. It was 
to assert political and economic in-
fluence within the affected areas. 
It took unusual events to begin the 
resistance against French influence 
in Africa. No fewer than 14 African 
countries have endured this influ-
ence until Rwanda’s President Paul 
Kagame decided to end the influ-
ence of France by changing its alle-
giance to the UK and the US after the 
1994 Genocide suffered by Rwanda 
in which the role of France was 
questioned. In Mali, a change was 
underway. While the army and its 
allies initially allowed the civilians 
in power following the August 2020 
coup led by Col. Assimi Goita, he di-
rectly took over power and put him-
self in charge many months later in 
2021 after leading a second coup 
by dismissing the civilian leaders in 
Mali’s transitional government.

French forces have been active in 
Mali since 2013, on a mission to dis-
lodge Islamic extremists from pow-

er. In 2022, the involuntary French 
military withdrawal from Mali was 
orchestrated and triggered by the 
Assimi Goita’s military government. 
At the time, France was probably 
under an illusion that it had other 
safe havens as the last contingent 
of French soldiers of the so-called 
Barkhane force present on Malian 
territory crossed into neighboring 
Niger. Before this relocation, France 
had about 4,300 troops in the Sa-
hel region, including 2,400 in Mali. 
Burkina Faso followed in 2023 when, 
in January, it gave France one month 
to withdraw its troops as it ended a 
military accord that allowed French 
troops to fight within its territories. 
The same 2023, the withdrawal of 
some 1,400 French troops was de-
manded by Niger’s ruling generals 
shortly after they seized power at the 
end of July.

Now, it is the turn of Chad to evict 
about 1,000 French troops from its 
land. Although, geopolitically, the 
earlier three (Mali, Burkina Faso 
and Niger) belong to the Western re-
gional bloc known as the Economic 
Community of West African States 
(ECOWAS) and Chad belongs to the 
Economic Community of Central 
African States (ECCAS), all the four 
belong to the Sahel region, shar-
ing common security challenges. It 
could be that the decision of Chad 
to end the military cooperation with 
France might draw Chad closer to 
Niger, Mali and Burkina Faso, thus 
becoming a precursor to an expan-
sion of the Alliance of Sahel States 
or Alliance des États du Sahel (AES) 
countries which — at inception — 
represented a major strategic shift in 
this decade by the withdrawal of its 
founding members from ECOWAS. 
It will not be surprising too if Chad 
declares an end to its membership 
of ECCAS if it finds AES as a good 
alternative. 

Nature abhors vacuum. Predict-
ably, therefore, Chad may not be far 
from this direction as Russia, a com-
mon alternative, chosen by the three 
AES members, is already embraced 
by Chad, a country that now wants 
to fully assert its sovereignty after six 
decades of independence. Chad has 
been a key Western ally in the fight 
against armed Islamic militants in 
the region. But now, it is trying to 
redefine its strategic partnership, 
ending the historic French colonial 
roles in West and central Africa. In 
doing so, Chad has become the lat-
est African nation to terminate its 
military cooperation with France. 
Hosting approximately 1,000 French 
soldiers, Chad represents one of 
the countries with France’s largest 

military presence on the continent. 
France may have seen the forebod-
ing a bit earlier as it has responded 
that it took note of the decision 
taken by Chad and looks forward 
to implementing the pullout of the 
troops, according to its foreign min-
istry, noting that it has already start-
ed reconfiguring its African military 
presence for two years.

Just as the visiting Jean-Noël Bar-
rot, French foreign minister, left the 
country, Chad declared on Thurs-
day, — November 28 — an end to its 
security ties with Paris, shutting the 
door on its former military ally. The 
fact that the announcement came 
on the day Chad was celebrating 
its independence from France was 
quite instructive. Chadian foreign 
minister, Abderaman Koulamal-
lah, said that “France is an essential 
partner, but it must now also con-
sider that Chad has grown up. Chad 
has matured. Chad is a sovereign 
state.” French soldiers have been 
on the ground since colonial times, 
launching nuclear tests in Chad’s 
desert since the 1960s. Considering 
Chad’s pullout from the military alli-
ance with France, many in the Sahel 
now question French ability to help 
stop violence in the Sahel despite 
the claims that the French troops 
were helping the Sahel countries in 
the fight against the armed groups.

The Sahel countries may justifi-
ably have good reasons for turning 
their back on France. A thousand 
French soldiers are now being 
forced to discharge from Chad, fol-
lowing the pattern that started with 
Mali, Burkina Faso and Niger. Un-
equivocal diplomatic actions laden 
with unmistakable signals and mes-
sages. Remarkably, the current lead-
er of Chad is a military officer turned 
civilian president. Mahamat Déby 
whose father was killed in 2021 is 
now turning to Russia for security 
ties, lending more credence to the 
fact that, across much of the Sahel 
region of West Africa — and now 
Central Africa — allegiance seems 

to be shifting from West to East. For 
France, it should be unsettling that 
Chad, a key Western ally in the fight 
against Islamic militants, abruptly 
ended its defence cooperation pact 
with France. With Déby now trans-
formed to a civilian leader in 2024, as 
the 7th President, following his vic-
tory in the May 6 presidential elec-
tions that followed a constitutional 
referendum held on December 17, 
2023, his influence and legitimacy 
are expected to be stronger.

It is clear that Chad is not going 
back on its decision concerning end-
ing the military ties with France and 
this may also serve as a warning sign 
that more of France’s dominos in 
Africa may fall anytime soon. In the 
past, Chad has cooperated closely 
with Western countries, particularly 
France, and is the last remaining 
country in the Sahel to host French 
troops. But now, it has set up a spe-
cial commission to oversee the dis-
mantling of the military agreement 
between Paris and N’Djamena. Al-
though no final date for withdrawal 
has been set, the agreement states 
that the deadline for termination is 
six months from notification. In es-
sence, French troops are expected 
to leave Chad, latest by the end of 
the first half of 2025. Given the an-
tecedents in Mali, Burkina Faso and 
Niger, Russian mercenaries might 
be having a field day in Chad soon. 
Moreover, the diminishing influ-
ence of France on West and Central 
Africa might be expedited as more 
countries might become both de-
termined and emboldened to ditch 
France. 

A gradual progression from mili-
tary independence to economic 
independence is expected anytime 
soon. Francophone former French 
colonies are likely to double down 
on their demands to end the CFA 
currency which has effectively but 
indirectly tied them to the Euro-
pean Central Bank through France, 
a country that has abandoned its 
own currency, the Franc, since 2000 

upon adoption of the euro as its na-
tional currency. As such demands 
grow and the pressure increases, 
France will have no alternative but 
to think of alternative paths to its 
economic prosperity beyond the 
old-fashioned and now jaded as-
similation strategy that has served to 
its benefits for over 60 years. It looks 
like, slowly but steadily, the African 
countries under the French golden 
fetters are now beginning to break 
free. Without doing so, their future 
appears bleak. According to a 2018 
Brookings publication, out of the 14 
African countries currently consid-
ered off-track to achieve Sustainable 
Development Goal (SGD) 1, eight 
are members of the Francophonie. 
By 2030, one in three people liv-
ing in extreme poverty — 167 mil-
lion people — will inhabit an Afri-
can Francophonie member state. 
Clearly, therefore, the path to future 
prosperity of French former colo-
nies in Africa may not be found in 
their continued ties of assimilation 
under France. New paths may truly 
need to be explored. And, with Chad 
on board as the latest in a chain of 
countries reconsidering their ties 
with France, many more are ex-
pected to follow, not only in the 
severance of military ties but more 
importantly in the severance of the 
yoke of economic ties under CFA re-
gime, with possible revision, modifi-
cation or abolition of the monetary 
unions in the West and Central Afri-
ca, which — for these African coun-
tries — has been nothing but an ill 
wind that blows none of them any 
good while it has served to feather 
the nests of France for so long. It is 
time to free these African countries 
from France’s stranglehold.


